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Today’s Goals
• Gain a brief understanding of the 

134 Naval Safety Success Stories
• Leave with a bookmark to the 

website
http://safetycenter.navy.mil/success

• Navigate the website: 
- Story index 
- Executive summaries 
- Cost/time saving chart 
- Or full stories with  points of 

contact for further information
• Learn about other safety success 

story websites



1001 Navy Success Stories 
Website - Background
• “1001” is from the 

book 1001 Arabian 
Nights

• Focuses on 
successes  not 
failures, mishaps or 
losses 

• Demonstrates the 
broad value of safety 
(more than numbers)

• Leverage limited 
resources 



Naval Safety Center’s “1001 
Safety Success Stories” Website

Background
• Received recognition from 

Government Executive 
Technology competition 
http://www.safetycenter.n
avy.mil/success/download
s/GovAwardLetter.pdf

• In story format; not technical 
jargon 

• Safety success stories are 
our legacy



Success Stories Website Index
• Asbestos - 2
• Award Programs/Milestones - 3
• Chemical Hazards - 7
• Cold Stress - 1
• Crane and Elevated Work Platform Safety - 1
• Egress - 1
• Emergency Management - 2
• Electrical - 6
• Ergonomics - 45
• Fall Hazards - 12
• Forklift Truck Safety - 1
• Heat Stress - 2
• Industrial Ventilation - 6
• Innovative Technologies - 2
• Lasers - 1
• Multimedia - 3
• Noise - 6
• Operational Risk Management - 2
• Respiratory Protection - 3
• Safety and Occupational Health Programs - 16
• Traffic Safety - 4
• Vibration - 3
• Voluntary Protection Program - 6

http://www.safetycenter.navy.
mil/success/default.htm



“1,001 Safety Success Stories 
Executive Summaries”

• Provides a short 
paragraph of each 
story with link to the 
entire story

• Can do a word search 
on this webpage to 
pull up specific story 
(very quick query)

• Can use executive 
summaries to brief 
senior leaders 

http://safetycenter.navy.mil/success/summaries.htm



“Pearl Harbor Naval Shipyard and 
Intermediate Maintenance Facility 
Achieves OSHA VPP Star Status”



VPP Success Story – “Norfolk 
Naval Shipyard is Awarded Star 
Status”

The shipyard’s on-duty total case rate declined over 50% 
since the VPP kickoff.



“VPP Star Status Awarded to Norfolk Naval 
Shipyard”
• Each VPP Success Story has key information in a shaded box
• Examples here describe the shipyard “Big Rock”
• The “Big Rock” is a performance incentive program with safety goals



“Puget Sound Naval Shipyard and 
Intermediate Maintenance Facility Earns 
OSHA VPP Star Status”



“Portsmouth Naval Shipyard 
Achieves VPP Star Status”

Speakers VPP “Star” Celebration – Portsmouth Naval 
Shipyard 25 March 2005 - (l to r) CAPT Kevin McCoy, 
Asst. Deputy CDR of Industrial Operations, NAVSEA; 
Congressman Jeb Bradley, NH; Congressman Tom 
Allen, ME; Mr. Paul O’Connor, Pres. Federal 
Employees Metal Trades Council; CAPT Jonathan 
Iverson, CDR PNSY; Mr. Jonathan Snare, Acting Asst. 
Secy. Of Labor OSH; Ms. Marthe Kent, Regn’l. 
Admin., OSHA; Ms. Connie DeWitte, DASN(Safety); 
VADM Phillip Balisle, CDR NAVSEA.

The VPP Star award 
designation indicates 
that the organization 
receiving the award has 
exceeded the four basic 
VPP elements 

Commodore Hull – the 
shipyard’s first 
commanding officer



“Naval Support Activity Mechanicsburg 
Deploys “First of its Kind” Overhead Crane 
Retractable Rigger Fall Protection System”

200-ton Ederer overhead bridge 
crane before it was outfitted with 
self-retractable lifeline fall 
protection devices. Riggers had to 
climb out onto the component to 
attach rigging device to the crane 
hook. 

Two eight-inch I beams, six trolleys 
and trolley stops attached to the 
underbelly of an Ederer 200-ton 
overhand bridge after retrofit with 
self-retractable lifeline fall protection 
system.



“Fleet Readiness Center East Uses Lazy 
Susan Design to Prevent Work Related 
Musculoskeletal Disorders”

Artisans stood for long periods 
bent over T64 compressors, 
putting them at risk for WMSDs.

Lazy Susan

Electric hand control

Shop artisans use a height 
adjustable “Lazy Susan” to allow 
them to alternate sitting and 
standing postures and to tilt parts to 
avoid bending over their work for 
long periods.



“Naval Hospital, ROTA, Spain Resolves 
Ergonomics Issues in Operating Room”

OR was congested with 
equipment.

OR staff stand for long hours 
and adopt awkward postures  

Electrical and gas lines 
presented a trip hazard 

Swiveling racks and powered 
height adjustable system eliminate 
working in awkward postures.

Ceiling-mounted boom racks and flat-panel 
video displays located on suspended, 
swiveling racks reduce clutter in OR and 
allows surgical team to work in neutral 
postures.

After testing several designs, 
the preference was for the 
“Xomed entroll” chair  which 
provided the best variety of 
positions and tilt .



“NADEP Jacksonville Conquers Odd 
Shapes and Awkward Postures in its 
Aircraft Canopy Repair Shop”

Polishing and repairing aircraft canopies resulted in awkward body positions 
leading to ergonomic injuries.  Equipment purchased for the shop including an 
industrial positioner and specialized hoist which flips and rotates the canopy.



“Navy Industrial Hygiene Assists in 
Sinking Exercise of Decommissioned 
Aircraft Carrier”

USS AMERICA (CV-66) 
(1965-1996)

Air samples from the Ex-
America  were examined 
for traces of asbestos.

The Navy Bureau of Medicine’s industrial hygiene contributions to identifying 
health hazardous air contaminants were essential in protecting the Ex-America
test personnel.  

The Ex-America, scuttled at end of the 
SINKEX, rests on Atlantic floor, more 
than 6,000 feet beneath the surface.



“LED Crosswalk signs Enhance 
Traffic Safety at Naval Station 
Mayport”

Installation of a solar/battery powered flashing warning 
sign with a light enhancing magnifying lens improves 
pedestrian safety at one of the largest U.S. Naval facilities.



Use of abundant geothermal hot water 
piped under the various walkways on the 
station melts ice and snow with a cost 
effective 90% reduction in falls.
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“Successful OSH Program at 
NAS Keflavik, Iceland”

 

Reflectors were developed 
in the shape of Iceland for 
the hazard of darkness 
with reduced visibility.



Cost Savings Examples
• Website 

contains cost 
savings chart

• Financial 
evaluation 
estimates cost 
and/or labor 
savings

http://safetycenter.navy.mil/success/downloads/CostSavings.pdf



Manual cleaning and 
lubrication is both time 
consuming and causes 
repetitive motion injuries.

Automating this process reduces time and 
injuries

Combined savings in labor and lost time is 
$286,000 annually

“PWC San Diego Prevents WMSDs,  
Increases Productivity and Reduces Costs 
with Automated Cleaning and Lubrication 
System”



• NSY Norfolk
• Labor reduction from 

30 - 70 workers to 7 -
12 workers per cable 
pull

• Savings $118K per 
year

Cable weighs 7 lbs/ft and requires 30 – 70 workers 2-3 days to 
pull manually and causes numerous muscle and back strains.

“Improved Ergonomic Cable Pulling 
Method”



Cost Savings Example 
“PWC San Diego Prevents 
Injuries while Improving 
Productivity and Reducing Costs”

• Savings in labor and 
lost time is almost 
$75,000 per year
– Workers used to have to 

pull these tarps by hand. 
With the installation of the 
Sky Hook the hazards were 
significantly reduced while 
injuries disappear.



“Safety Success Stories”
Other Web-linked References
• National Weather Service “Lightning Safety Success Stories”
http://www.lightningsafety.noaa.gov/success.htm
• OSHA Compliance Assistance Success Stories
http://www.osha.gov/dcsp/compliance_assistance/success_stories.html
• OSHA “Small Business Success Stories”
http://www.osha.gov/dcsp/smallbusiness/successes.html
• NIOSH “Ergonomic Case Studies & Success Stories”
http://www.ergo.engin.com/Articles.html
• Department of Homeland Security “Success Stories”
http://www.dhs.gov/xabout/stories011.shtm
• Marine Corps Center for Lessons Learned
http://www.mccll.usmc.mil
• Naval Safety Center Best Practices
http://safetycenter.navy.mil/bestpractices/index.asp

Naval Safety Center Safety Success Stories
http://safetycenter.navy.mil/success



1,001 NAVY SAFETY SUCCESS STORIES
OUR SUCCESSES ARE  OUR LEGACY

The U.S. Navy at WorkThe U.S. Navy at Work


