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Why Improve Safety Training?



It’s Our JOB!!!!!

• Our Profession
• Pro-fess



HOW DO YOU 
TELL A CHILD 
THAT HE WILL 
NEVER SEE HIS 
MOTHER OR 
FATHER AGAIN?







Scope of Business
• 54,000 Requisitions/Day
• 8,200 Contracts/Day
• #50 Fortune 500 – Above Intel 
• #2 in Top 50 Distribution Warehouses
• 26 Distribution Depots
• 5.2 Million Items – eight supply chains
• 24.7M Annual Receipts and Issues 
• 1411 Weapon Systems Supported
• 132.8M Barrels Fuel Sold
• $14.6B Annual Reutilizations/Disposals 

• 21,017 Civilians
• 509 Active Duty Military
• 668 Reserve Military
• Located in 48 States/28 Countries

Foreign Military Sales
• Sales: $1.18B 
• Shipments: 535K
• Supporting  124 Nations 

FY01 Sales/Services: $17B
FY02 Sales/Services: $21.5B
FY03 Sales/Services: $25B
FY04 Sales/Services: $28B 
FY05 Sales/Services:  $31.8B 
FY06 Projection: $34.3B
• Land/Maritime: $3.3B
• Aviation: $3.6B
• Troop Support: $12.9B
• Energy: $11.0B
• Distribution: $2.5B 
• Other:                              $1.0B
• ~95% of Services’ repair parts
• 100% of Services’ subsistence,

fuels, medical, clothing & textile, 
construction & barrier materiel

People

The DLA Enterprise





DLA INITIATIVES

• Voluntary Protection Program
• Increased Ergonomics 

Awareness
• 3D Safety Training Experience



What Do We Want?

• Think About How They Move 
(Ergonomics)

• Think About Where They Move (Hazard 
ID)

• Know How Valuable They Are
• Know How to Deal With Stress



HOW?

• Relaxed, Distraction-Free Environment.
• As Realistic As Possible – 3D Visuals and 

Binural Sound.
• Capitalize On Critical Human Characteristic –

We Are Story Telling Creatures.





THE ECONOMICS OF 
ATTENTION

• DATA
• INFORMATION
• WISDOM
• ACTION



Stimulus Response
Freedom 

to 
Choose

Self-
Awareness

Imagination Conscience

Independent 
Will



RESPONSE-ABLE





Program Benefits 

• Creates a greater overall safety consciousness 
• Establishes a "think ahead" consciousness 
• Creates a greater appreciation and respect for  

organization 
• Improves perception of employee self-

worth/value in life 
• Improves understanding of how "choices" can 

impact others (families, friends, co-workers, etc.) 
• Increases efficacy and ROI on previous and 

future safety training
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