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Memorandum

DATE:

December 20, 2007



TO:  

Tom Blakely, Russ Frew, Rick Johnson, Julie Sattler



cc:  

Andy Green, Charla Wise, Ed Morris, Steve Butt



FROM:
  
Ray O. Johnson


SUBJECT:  
Hexavalent Chromium

Dear Colleagues:

As the result of a recently released Occupational Safety and Health Administration standard on the reduction of exposure to hexavalent chromium [29 CFR 1910.1026] in the workplace, we are accelerating our pursuit of alternatives to hexavalent chromium for application to our various products and processes.  We must be in compliance with the new standard and ensure any needed engineering controls are in place by 2010.  Accordingly, in our continual efforts to ensure a healthy and safe workplace for our employees, we have identified the reduction and eventual elimination of hexavalent chromium in all of our products and processes as a priority for the Corporation.  
Hexavalent chromium is primarily used in primers and conversion coatings.  While we need to eliminate hexavalent chromium to the maximum extent possible, we must also maintain product integrity by ensuring that alternative materials meet performance requirements and are compatible with the product’s overall material and corrosion protection systems.  Based on our initial analysis, there is no compelling evidence to indicate that a hexavalent chromium-based primer would perform appreciably better in our applications than the newest generation, non-hexavalent chromium primer.  

Therefore, to reduce the use of hexavalent chromium, we propose the following actions that will eventually result in modifications to CPS-023:

· Continue and expand the use of non-hexavalent chromium products with the goal of reducing / eliminating hexavalent chromium from our products, processes and supply chain,

· Continue and expand research to identify additional acceptable alternatives to hexavalent chromium as a priority,

· Prioritize and apply resources to resolve corrosion issues while reducing / eliminating the use of known hazardous materials,

· Ensure that adequate qualification is completed prior to release of material change to products and processes.
As an interim step, reversion to hexavalent chromium products and introducing new applications of hexavalent chromium products, are undesirable and will require written concurrence of the Vice President of Engineering at the affected Business Unit and approval of the Senior Vice President and Chief Technology Officer at the Corporate level.  Appropriate Materials and Processes handbooks and guidelines should be updated accordingly.    
These proposed actions will be coordinated and reviewed as part of a planned update to CPS-023 to be published in 2008.

Please contact me with any questions or concerns.
PAGE  
2

