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Executive Summary

Background

The Department of Defense (DoD), through its mgor land-managing agencies,

U.S. Army, U.S. Army Corps of Engineers (USACE), U.S. Navy and Marine Corps, and
U.S. Air Force, isrequired by federd laws and regulations to curate archaeol ogica
materials and associated documentation recovered from federaly-owned or managed
property. Asaresult of over 50 years of archaeological fieldwork required under Satute,
large quantities of archaeologica collections from DoD and USACE lands have been
generated. Unfortunately, the proper curation of these materias has not been integrated
into culturd resources programs and their funding. Thus, long-term collections care has

in most cases been inadequate. Federd laws require that these materials be curated so
that they do not deteriorate, and that they are readily available for study and exhibit. The
most pertinent regulation is 36 CFR Part 79—Curation of Federally-Owned and
Administered Archeological Collections, which took effect in October 1990. The lack of
overd| funding, lack of the integration of curation into existing yearly funding cycles,

and the unequa weight between curation and fieldwork and report preparation have all
worked against the proper curation of archaeologca collections throughout the federd
government, including DoD and USACE.

In response to thisinequity, the Deputy Under Secretary of Defense
(Environmental Security), the Assstant Secretary of the Army (Civil Works), and the
U.S. Army Corps of Engineers Director of Civil Works requested that the U.S. Army
Corps of Engineers Mandatory Center of Expertise for the Curation and Management of
Archaeologicd Callections (MCX-CMAC), located in the St. Louis Didtrict, undertake a
nationwide technica study of potentia partners that might be interested in serving as
long-term repositories for DoD and USACE archaeologicd collections. The misson was
to identify potentia partners, evauate their cgpabilities to manage the archaeologica
collections, and to collect basdline financia information associated with such an
endeavor. At the direction of DoD, some basdline financid information collected for this
project has not been included in this report.

Asaninitid gep in finding a solution to the long-term care of DoD
archaeologica collections through the Curation Options Project, . Louis Didrict began
aprocess to identify potential partners. The process consists of the crestion of a master
list of ingtitutions to contact by telephone, and a secondary screening to determine which
ingtitutions warrant avist after reviewing a preliminary questionnaire returned by those
inditutions thet were interested in providing information. The find, and most important
step, is an on-dSte vigt to collect more fine-grained information on an inditution’s
curation capabilities.

Potential partners consst of indtitutions that elther currently curate archaeol ogical
callections, or have an interest in curaing archaeologica collections. Military
ingalations or other DoD/USACE facilities were not included on the list of potentid
partners since these inditutions' primary mission is not the long-term curation of
archaeologica collections; their primary function is not archaeologica collections



management, daff are not always available to care for the collections, and public
education and use of the collections cannot aways be assured. Private, for profit
archaeological contracting companies were also not contacted because they are
considered temporary curators, hot permanent repositories.

Summary of Methods

To conduct the project, St. Louis Didtrict divided the U.S. into two parts. east and west.
The western part, or Phase |, of the Curation Options Project encompasses the western
U.S. and Maryland and Virginia. The project areawas in part defined by the project area
of a concurrent nationa inventory of DoD Archaeologica collections, dso conducted by
the &. Louis Didtrict. Staff from the St. Louis Didtrict visited 50 potential partners out of
the 311 that were contacted in 22 states (Alaska, Arizona, Cdifornia, Colorado, Hawali,
Idaho, Kansas, Louisiana, Maryland, Montana, Nebraska, Nevada, New Mexico, North
Dakota, Oklahoma, Oregon, South Dakota, Texas, Utah, Virginia, Washington, and
Wyoming) during 1996 and 1997. Phase Il continued with the on-Ste vigts, beginning in
March of 1998, and is concentrating on the remaining 28 states in the eastern and centra
portions of the U.S,, the Digtrict of Columbia, and Puerto Rico.

During avigt to each inditution, St. Louis Digtrict assessment teams collected
information on; 1) the architecture and building systems, 2) collections management
practices and palicies, and 3) adminigtrative structure of each inditution. Chapters for
each state (Chapters 4 to 25), present a summary of each potentid partner visited in that
state.

Editor’s Note:

As previoudy mentioned, fidldwork for this project was conducted during 1996 and
1997. Information presented in this report includes indtitutiond facility improvemert
plans, if they existed, as they were described to the S. Louis Digtrict during the fieldwork
phasein 1996 and 1997. During Summer 1999 S. Louis Digtrict staff contacted each of
16 indtitutions that had indicated some form of near-future improvement activities. This
updated facilitiesinformation is presented at the end of each applicable inditution

summary.

Curation Options

The origina guidance for the project required that al states in the Phase | project areabe
vidted so that at least one potentia partner could be identified. Based on this guidance,
. Louis Didrict assessment teams performed fidld vists to individud inditutions
between July 1996 and October 1997. Of the 50 indtitutions vidited, atotal of 25 are
suggested to potentidly serve as partners. Some of these ingtitutions would require
modifications to their exigting facilities, collection management practices, or daff.
Twenty-four inditutions congtitute St. Louis Didrict’s “Individua State Option”
recommendation. The“Individud State Option,” in addition to identifying one



repository per sate, also suggests two potentia partnering ingtitutions each for Cdifornia
and Texas (atotd of 24 inditutions), because of the volume of DoD/USACE
archeeologica materid within those states and the States' Sze and diversity. Arizonahas
two inditutions that have good potentia for partnership — either could be chosen and both
are suggested as a potentia partner. A “Northern” Cdifornia partner option is not
provided since the only ingtitution that was visited there, the Phoebe Hearst Museum,
later withdrew from the project after the on-Ste vigt.

In addition to the “Individud State Option,” St. Louis Didtrict dso suggests that
two additional options be considered: (1) Mixed Option and (2) Regiona Option. Both
scenarios are based on the assumption that one partner in each state, and potentialy
multiple partnersin Cdiforniaand Texas, iswilling and capable of entering into along-
term agreement with the federal government, and that negotiations for such an agreement
result in the successful formation of a partnership. The Mixed Option, as presented in
this report, is composed of both individua state and regiona partners and includes 18
suggested indtitutions. The Regiond Option, as presented in this report, is composed of
potentid regiond partners and conssts of 10 suggested indtitutions. For both the Mixed
Option and the Regiona Option, a number of scenarios are possible, dthough only one
scenario for each option is presented in thisreport. Implementation decisons may
require consderation of a number of variables, including some outside the scope of this
project. Proposed state partnersin the Individual State Option are as follows.

Individual State Option

Alaska.......ccccovvveenennnn. Universty of Alaska Museum, Fairbanks
Arizona.......ccccceeeeueenee. Museum of Northern Arizona, Hagdtaff
or ...Arizona State Museum, University of Arizona, Tucson
California
Northern......... Not Determined
Central ........... Bowers Museum of Cultura Art, Santa Ana

Southern......... San Diego Archaeologica Center

Colorado........ccceneene University of Colorado Museum, Boulder

Hawai’i.......cccccoveuennen. Bernice P. Bishop Museum, Honolulu

ldaho......cceovvvennee. Idaho Museum of Naturd History, Idaho State University,
Pocatello

Kansas........cccocvneenne. Museum of Anthropology, University of Kansas, Lawrence

Louisiana.................... Louisana Divison of Archaeology, Baton Rouge

Maryland.................... Maryland Archaeological Conservation Facility, Jefferson



Patterson Park, St. Leonard

Montana..........cccec.... Museum of the Rockies, Montana State University, Bozeman
Nebraska.........cc........ University of Nebraska State Museum, Lincoln
Nevada.........cccoeruennen. Desert Research Indtitute, Las Vegas
New Mexico................ The Museum of Indian Arts and Culture, Santa Fe
North Dakota............. North Dakota Heritage Center, Bismarck
Oklahoma................... Museum of the Great Plains, Lawton
Oregon......cccceecveeevene. Oregon Museum of Naturd History, University of Oregon, Eugene
South Dakota............. South Dakota State Archaeologica Research Center, Rapid City
Texas

Western........... Museum of Texas Tech Universty, Lubbock

Eastern........... Texas Archaeological Research Laboratory, University of Texas,

Audin
(U] 7] o Utah Museum of Naturd Higtory, University of Utah, Sdt Lake
City
Virginia.....ccoeeeeeeeeenee. Virginia Department of Historic Resources, Richmond
Washington................. Thomas Burke Memorid Washington State Museum, Universty of
Washington, Seeitle

Wyoming.......ccoceeeveenee. Department of Anthropology, University of Wyoming, Laramie
Mixed Option

Thefirg dternative to designating at least one partner in each of the 22 states visited by
. Louis Didtrict isthe Mixed Option. The Mixed Option would designate 18
ingitutions to serve the 22 dates evaluated. Ingtitutions presented as potentid partnersin
this option have been suggested based on several consderations. These consderations
include volume of DoD/USACE collections recovered in eech state, and the suitability of
potentia partnersin each state, as compared with neighboring states. Proposed regional
partners in Montana and Washington would provide curation services for DoD/USACE
archaeologica collections from one or more nearby states in addition to DoD/USACE
archaeologicd collections from Montana and Washington, respectively. All other
proposed partners would provide curation services for DoD/USACE archaeologica

Xii



collections only from the state in which the partner islocated. Proposed partnersin the
Mixed Option are asfollows.

Alaska........cccovvveenuennen. Universty of Alaska Museum, Fairbanks
Arizona/Utah.............. Museum of Northern Arizona, Hagdtaff
or ...Arizona State Museum, University of Arizona, Tucson
California
Northern......... Not Determined
Central ........... Bowers Museum of Culturd Art, Santa Ana

Southern......... San Diego Archaeologica Center

Colorado........ccceueene University of Colorado Museum, Boulder

Hawai’i.....ccccceeveuenen. Bernice P. Bishop Museum, Honolulu

ldaho......cccoeveieiee. Idaho Museum of Naturd History, Idaho State Universty,
Pocatello

Kansas........cccceeeeeneen. Museum of Anthropology, University of Kansas, Lawrence

Louisiana.................... Louisana Divison of Archaeology, Baton Rouge

Maryland.................... Maryland Archaeological Conservation Facility, Jefferson

Patterson Park, St. Leonard

Montana/Nebraska/North Dakota/South Dakota/\\Wyoming
Museum of the Rockies, Montana State University, Bozeman

Nevada.........ccccevenneen. Desart Research Indtitute, Las Vegas
New Mexico................ The Museum of Indian Arts and Culture, Santa Fe
Oklahoma................... Museum of the Great Plains, Lawton
Texas
Western........... Museum of Texas Tech University, Lubbock
Eastern........... Texas Archaeological Research Laboratory, University of Texas,
Audin
Virginia.......cccoeeeveeeene Virginia Department of Historic Resources, Richmond

Washington/Oregon.... Thomas Burke Memorid Washington State Museum, University of
Washington, Sesitle

Xiii



Regional Option

The second dternative to designating at least one partner in each of the 22 states visited
by St. Louis Didtrict isthe Regiond Option. The Regiond Option would designate 10
ingitutions to serve the 22 states in Phase |. Again, indtitutions presented as potentia
partnersin this option have been suggested based on severd considerations. These
congderations include volume of DoD/USACE collections recovered in each State,
suitability of potentid partnersin each state, as compared with neighboring states, and
economy of scale achieved by consolidation. The proposed partnersin Arizona,
Cdifornia, Kansas, Maryland, Montana, Texas, Utah, and Washington would provide
curation services for DoD/USACE archaeological collections from one or more nearby
gates in addition to DoD/USACE archaeological collections from the state within which
the partner islocated. Only Alaska and Hawaii would provide curation services for
DoD/USACE archaeologicd collections from asingle state. Proposed partnersin the
Regiona Option are as follows.

Alaska........ccccoeeverreennn. Universty of Alaska Museum, Fairbanks

Arizona/New Mexico..Museum of Northern Arizona, Hagstaff
or ...Arizona State Museum, University of Arizona, Tucson

California/Nevada  San Diego Archaeologica Center
[ P2 1 T Bernice P. Bishop Museum, Honolulu
Kansas/Oklahoma.......Museum of Anthropology, University of Kansas, Lawrence

Maryland/Virginia......Maryland Archaeologica Conservation Facility, Jefferson
Patterson Park, St. Leonard

Montana/Nebraska/North Dakota/South Dakota/\Wyoming
Museum of the Rockies, Montana State Universty, Bozeman

Texas/Louisiana......... Texas Archaeological Research Laboratory, University of Texas,

Audin

Utah/Colorado........... Utah Museum of Naturd History, University of Utah, Sdt Lake
City

Washington/ldaho/Oregon

Thomas Burke Memorid Washington State Museum, University of
Washington, Sesitle

Xiv



The central reason for proposing two additiona curation scenariosis the economy of
scae, primarily in cost savings, to be redlized in long-term collections management.
Although the Mixed Option and the Regiona Option may not appear to provide much
short-term savings, the funds saved in annua maintenance should be considerable over
the long-term. All three scenarios and the associated proposed indtitutions are
summarized in Chapter 26 Summary and Options, Table 26.1.

The S. Louis Didtrict suggests that these potential partners would provide high-
quaity professond collections management servicesto DoD and USACE, pending
modifications to their existing curation programs and/or facilities. All partners have the
capability to manage the collections for DoD/USACE and ensure their safety. In
addition, DoD/USACE would increase or in some cases creste adminidirative control
over their archaeologicd collections. Findly, adopting any of the options presented
would not only ensure long-term curation, but provide access for Native Americans,
nationa education programs, interpretive programs, and the generd public who have
invested consderably in these nationa heritage collections.
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1
Introduction

Initiative

Thelong-term care and use of archaeologica collections, archaeologica resources and associated
records, have often been neglected obligations of archaeologica fieldwork since academic archaeology
began assisting federd agencies as far back as the beginning of the 20" century. Throughot the
century, federa agencies sponsored regulatory archaeologica projects that generated massive amounts
of materials and records. Although there are laws and regulations directing the government to care for
these national heritage assets, the practica fact isthat most are not well-cared for. Today many of these
materials and records are at risk of disintegration in repositories across the U.S. due to alack of funding
and staff to care for the collections.

In agngular department-wide effort to gather information on the available options for
addressing the problem of the long-term curation of their archaeologica collections, the Department of
Defense (DoD) and the U.S. Army Corps of Engineers (USACE) have joined together to fund a multi-
year, nationwide, data- gathering project to identify potentia curation partnersin each sate. The Deputy
Under Secretary of Defense, Environmental Security, the Assstant Secretary of the Army, Civil Works,
and the U.S. Army Corps of Engineers, Director of Civil Works requested that the U.S. Army Corps of
Engineers, Mandatory Center of Expertise for the Curation and Management of Archaeological
Collections (MCX-CMAC), St. Louis Didrict, create a program to identify these potentia partners.
With this support, the Curation Options Project was begun. St. Louis Digtrict was directed by DoD
and USACE to proceed with the project to identify at least one partner in each state. They aso
encouraged the St. Louis Didtrict to suggest other ways to address the long-term curation of DoD and
USACE archaeological collections. St. Louis Didtrict then devised a multi-step process to select
inditutions to visit, to assess those inditutions during afidd vist, and findly, to generate
recommendations on potentia partnersin each date.

Evaluation Process to Address the Problem

Phase | of the Curation Options program and fieldwork isthefirgt part of an effort to identify suitable
ingtitutions who possess professiona capabilities to house the DoD’ s archaeological collections. This
work was conducted between July 1996 and October 1997 and includes assessments of partnersin the
following sates: Alaska, Arizona, Cdifornia, Colorado, Hawaii, Idaho, Kansas, Louisana, Maryland,
Montana, Nebraska, Nevada, New Mexico, North Dakota, Oklahoma, Oregon, South Dakota, Texas,
Utah, Virginia, Washington, and Wyoming (Figure 1.1).



At the beginning of the project St. Louis Didrict created an eval uation process that was
consgtently gpplied to evduate institutions in each state. The evauation process conssts of three steps
(1) primary screening; (2) secondary screening; and (3) on-Sitevidts. Primary screening focused on
compiling amagter lig of indtitutions that currently curate archaeological collections or have expressed
an interest in being considered a potentia partner. Inditutions on the list included public and private
museums or universities, and other date or federd agencies. Theinitid screening list was compiled from
inditutions listed in directories published by the American Association of Museums, the American
Anthropologica Association, the Society for American Archaeology, and other repository information
contained in . Louis Didrict'sfiles Theinitid ligt of potentid Phase | partners to house DoD/USACE
archaeologicd collections contained 311 indtitutions.

For the secondary screening, . Louis Didtrict contacted each of the 311 ingtitutions by
telephone to determine if they were interested in participating in the project. If they expressed an
interest, St. Louis Didrict sent them a preliminary questionnaire (Appendix 1). The questionnaire
addresses issues such as the misson of the museum or repository, the scope of collections, what kinds
of archaeologica holdings, if any, were present, composition of staff, and any outreach programs. For
those indtitutions that returned the questionnaire, the answers were scored (Appendix 1). Ingtitutions
that were not interested, did not return the preliminary questionnaire, or had returned a questionnaire but
had limited resources compared to other indtitutions in that Sate, were eiminated from further
consderation. Through this process, St. Louis Didtrict identified 50 indtitutions from the origind 311
inditutions that appeared to be strong candidates for curating DoD/USA CE collections (see Chapter 3
for alis).

For the remaining 50 indtitutions, . Louis Digtrict scheduled afield vist to collect information
through staff interviews and persond observation. Prior to the fidldwork, St. Louis Didrict S&ff
intended to visit four ingtitutions per sate. However, once the project began, St. Louis Digtrict Saff
redlized that few states had four indtitutions that were interested, much less quaified under existing
federa curation regulations such as 36 CFR Part 79 (Curation of Federdly-Owned and Administered
Archeologica Collections). The number of inditutions actudly visited per Sate varied from oneto eight,
with an average of two. During the project, the technica team collected the same information for each
inditution so that meaningful and consistent compari sons between ingtitutions could be made.

The fidd team cons s of expertsin three areas, architecture, collections management, and
adminigration. These three critical subject areas provide a concise and pointed overview of an
ingtitution necessary to determine the acceptability and suitability of that indtitution to provide long-term
curation services to DoD and USACE. The architect assessed the building as awhole structure, and its
support systems including the fire detection, fire suppression, security, plumbing, heating, ventilation, and
ar-conditioning (HVAC).
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Figure 1.1. Phase | Project Area

The collections management specialist collected information on an indtitution’s s&ff, collections
management policies and practices, and support services. The adminigtrative specidist collected
information on bureaucrétic infrastructure including outreach/education programs, whether the inditution
conducted fund raising, whether any redtrictions to expanson existed, and what scope and kinds of
contributions an ingtitution was willing to contribute to a partnership.

The architectural and collections management evauation was performed to determine if the
inditution met the minimum requirements of 36 CFR Part 79. The goa of the adminidrative questions
was to determine what each ingtitution expected from DoD and USACE in a partnership to curate
archaeologica collections, and what we could expect from them.

. Louis Digtrict scored each of the three critical subject areas. The answers to these questions
were then entered into a Decision Support Modd (DSM) created by the St. Louis Didtrict and its
computer modeling and database design contractor, TASC. Reports generated by the DSM provide
composite quantitative scores of each inditution based on the three areas previoudy mentioned. The
scores dso permit comparisons among inditutions on each variable in the modd, athough these are not
graightforward and must be extracted from the DSM output. The most appropriate use of the DSM
SCOres is as gross composite quantitative measures of each inditution. Thus, the DSM serves best asa



supplemental tool to assist in determining the best potentid partner in astate. For amore detailed
explanation of how DSM scores were calculated, see Appendix 2, Decision Support Modd Workshop
Documentation.

Three types of data collected for this project thus form the basis for determining the best
potential partner in each state. These data types include (1) descriptive data, which is presented asthe
text of thisreport, (2) intangible factors, e.q., rdative location, professondism, potentid for community
support, atmosphere, and (3) DSM scores. We thus emphasize that DSM scores are margindly
important to the overadl determination, but descriptive data far outweighs any other form of data.
Intangible factors and DSM scores were consulted as supplements.

Long-Term Benefits

By choosing a partner in each state that can properly provide long-term care for their archaeological
collections, DoD and USACE will benefit from program uniformity and high qudity care. Thelevd of
care can be standardized through use of federd standards that are enforced through binding agreements
that include annua inspections and stress accountability from both the repository, DoD, and USACE.
By reducing the total number of repositories that currently curate DoD and USACE archaeologica
collections, the management of these collections will be streamlined and the overdl funding should be
reduced. Once the collections are rehabilitated, processed into the repository’ s catalog and accession
systems, and annudly maintained, scientific and public access to the collections will be possible, in many
casesfor thefirst time. Access not only includes use of the physical objects and records, but the
creation of education programs that reach out to the public in their own locd community through internet
web stes or exhibits that are available to visitors at museums, or arange of venues (e.g., public schoals,
vigtor centers, etc.). The collections could be used to create programs for the public to understand why
DoD and USACE have archaeologica collections, what kinds of informeation we can derive from these
collections, and what we can learn about both history and prehistory using archaeologicad materids and
records. Equally, and perhaps more importantly, the collections are anationd heritage asset that can be
used in primary and middle school educationd programs to foster cregtive thinking, amgor cornerstone
of dl learning.

Report Organization

The following Methods section detailshow S. Louis Didrict determined which ingtitutions to contact for
the project, and which ones were sdlected to visit. The computer-based decision support modd isaso
explained. It was congtructed to provide a quantitative method, supplementa to the textud information,
to potentialy compare each of the repositories that were visited.

State- by-gate summaries of each repository visited are then presented that briefly describe
potentid partnersin that state. The Sate-by-state andyses are based on the origina goa of the project,
that is, to find a least one potentia partner in each date.



2
Methods

With hundreds of potentia partnersin the 22 statesin the Phase | project area, the St. Louis Didtrict
needed an evaluation process to identify and assess potentia partners. A three-step process was
crested that moved sequentidly from preliminary screening to secondary screening to on-Site repository
evauation. During each step some potentid partners were eiminated.

A potentid partner is defined as an indtitution whose misson statement includes long-term
curation of archaeologica, ethnographic or anthropologica collections. Thus, potentid partners that do
not curate archaeologica collections as part of their mission were not considered. One of the most
important factors considered was whether the ingtitution embraced archaeological collections as a core
part of their misson, thus intimately linking the indtitution’ s continued existence with those collections.
Thisfactor weighed far more heavily when consdering an ingtitution that only secondarily curated
archaeologicd collections.

Preliminary Screening

The preliminary screening began by compiling ameaster ligt of inditutions that might be interested in being
consdered potentia partners. The master list dso included those indtitutions that had directly expressed
an interest to the . Louis Didtrict in being considered a potentia partner. Ingtitutions were diminated
that did not have archaeologica curation as a part of their misson, that were extremdy smdl, and/or did
not have regular hours of operation. These types of ingtitutions would be unable to provide high-qudity
professond care, access to the collections, and would probably limit the use of collections by the
public, educators, researchers, and DoD and USACE. Additiondly, the St. Louis Digtrict staff believe
that the public good is better served by an ingtitution that can meet DoD and USACE curation and
access needs dl year round through regular hours. Many of the ingtitutions that were screened could
not successfully carry out the needed rehabilitation and annual maintenance tasks required to provide
long-term curation services, these indtitutions were eiminated.

Directories published by the American Associaion of Museums, the American Anthropologica
Association, and the Society for American Archaeology were reviewed to identify inditutions that curate
archaeologicd, anthropological, or ethnographic collections. Other existing St. Louis Digtrict repository
information generated by numerous other curation-related projects was also consulted. Eventudly a
total of 311 indtitutions were identified to be contacted; these indtitutions congtituted the initid list. The
inditutions consst of public and private museums, public and private universties, and Sate or federaly
operated archaeologica curation facilities.



The 311 ingtitutions were contacted by telephone, state-by- state, to determine their interest in
possibly being considered a potentid partner. Ingtitutions that expressed an interest were sent a
preliminary questionnaire that was then used to further narrow the ligt of ingtitutions that could be visited
within budgetary and time congraints (Figure 2.1).

Secondary Screening

On the preliminary questionnaire, information was requested on the indtitution’ s misson Statement,
scope of collections, archaeological holdings, support facilities, staff, and outreach programs. The
guestionnaire was devel oped to assess apotentia partner’s generd capabilities and strengths (see
Appendix 1). The completed questionnaires were evauated using a grading sheet and a standard set of
criteriathat reflected generd policies and practices that each potential partner was expected to possess.
The criteriawere drawn from the salf-assessment forms developed by the American Association of
Museums and the Nationd Park Service' s Museum Handbook. Each criterion was individually scored
using the information the inditution provided, and then totdled. Ingtitutions with the highest scores were
vigted.

Preliminary Questionnaire
to Potential Partner

(Duestiunnaire Returnedj

(ﬂuesﬁunnaire Scuredj

Visit Institutions With
Highest Scores

Figure 2.1. Screening Process



An absolute minimum tota score was not used below which an inditution was eiminated from
further consderation and above which an ingdtitution was sdected to vist. Doing so would betoo rigid a
sandard given the variability of inditutions that might be interested in being considered a potential
partner. A minimum of oneingitution per state (Kansas, Oklahoma, Louisana, WWyoming, Oregon, and
Utah,), and amaximum of eight (Cdlifornia) in each sate that expressed an interest in the project were
then contacted and physicaly evaluated by the St. Louis Didtrict. For those states where only one
inditution was vigited, that ingtitution was ether the only one that was interested in participating in the
project or had asignificantly better score when compared to other indtitutions that returned a
guestionnaire from the same date.

After al the preliminary questionnairesin a state were scored, the project budget and schedule
directly influenced how many inditutions in a state could be visited. At the concluson of the secondary
screening, 50 repositories in 22 states were identified for on-Ste evduation in Phasel. St Louis Didtrict
daff fet that these indtitutions, given federa curation stlandards and the capabilities they possessed,
could be religble professond partnersin a curation program.

On-Site Repository Evaluation

For the 50 indtitutions that were visited, the capabilities of each potentia partner were assessed. An
integrated tripartite facility evauation procedure was developed conssting of (1) areview of theexiging
architecture and its building systems, (2) areview of the collections management saff, their capabilities
and training, and written collections management policies and practices, and (3) areview of the
administrative structure of the ingtitution with repect to curation. The architecturd and collections
management eva uation was performed to determine if the ingtitution met the minimum requirements of
36 CFR Part 79.

The architect performed a building evauation through observation and interviews with the
ingtitution’s gaff. The building eva uation focused on the generd adequiacy of the fire suppresson
system, fire detection, HVAC systems, security, building congtruction and structurd adequacy,
plumbing, building egress, handicap accessbility, regulatory and Ste issues, and space use. The
information was recorded on a building evauation form developed by the St. Louis Didtrict (see
Appendix 1). Thegod of the building evauation was to determine the suitability of theinternd systems
and externa structure to provide a physical environment that would ensure the proper long-term care of
the DoD and USACE archaeologicd collections.

The collections management specidist collected information on the scope of collections,
environmental controls, archaeologica collections storage, misson statement, compaosition of saff,
record keeping, collections support services, and collections management policies. Again, interviews
with the staff and persona observation were used to collect data. The data was recorded on an
evauation form developed by St. Louis Didtrict. The lengthy form addresses the broadest range of
topics of the three critical subject areas of interest (see Appendix 1). Thereview of the policies and
practices provided information on the inditution’s internal administrative structure related to
archaeologica collections management.



The adminidrative speciaist collected information through interviews with the adminisrative and
technicd gaff. Data were collected on adminigtrative capability, fund railsing, outreach programs,
possible contributions to a partnership, cooperative agreements, and budget and redl estate issues. The
god of the administrative questions was to determine what each indtitution could contribute to such a
archaeology/curation partnership, and what might be expected from DoD and USACE in a partnership
to curate archaeologica collections. The answers permitted St. Louis Didtrict to determine what DoD
and USACE might expect from the ingtitution with respect to shared costs, fees, and use of collections.
The data was recorded on a administrative questionnaire developed by the &. Louis Didtrict (Appendix
1).

All project data gathered during the facility evauations were numerically scored by each of the
subject matter specidigtsin their area of expertise (Appendix 1) for entry into a computerized Decision
Support Model (DSM) used to assist in comparing the repositories. The DSM provides a mechanism
to quantify the information collected and then compare the ingtitutions againgt each other regardless of
date, or by state, or other grouping.

Three types of data collected for this project form the basis for determining the best potentia
partner in each date. These datatypes, in order of sgnificance, include descriptive data, intangible
factors, and DSM scores. We emphasize that DSM scores are important to the overal determination,
but descriptive data— the text of this report — far outweighs any other form of data. Intangible factors
and DSM scores were consulted as supplements.

Decision Support Model

To assig the St Louis Didrict in andyzing the large amount of information gethered during the Phase |
fiddwork, a software-based decision support model (DSM), Expert’s Choice, was used. The DSM
summary reports were generated by the St Louis Digtrict computer modeling and database design
contractor, TASC. Recommendationsin thisreport arethe St. Louis Digtrict’ sinterpretations of the
data collected during the project, with little weight placed on the DSM vaues. The most appropriate
use of the DSM scoresis as gross composite quantitative measures of each inditution. Thus, the DSM
serves best as a supplemental tool to assist in determining the best potentid partner in a state.

The modd’ s output scores each inditution and is based on data from the architecturd,
collections management, and adminidrative forms (Appendix 1). These vaues can be grouped by state
or aggregated into regions. Thetota DSM score for each ingtitution ranges from 0.000 to 1.000: dl
things being equd, the higher the DSM value, the greater potentia for a partnership advantageous to the
federd government. However, while important for an overdl evaduation of an inditution, the DSV
vaues do not, in and of themsdlves, condtitute enough information to base a decison on, nor are they
flawlessin their presentation, and the reader’ s interpretation, of the score. Hence, DSM scores are
important, but did not receive the most weight in the recommendations presented by the St. Louis
Didrict. For more detailed information on how DSM scores were derived, refer to Appendix 2,
Decision Support Model Workshop Documentation.

The sections Architecture, Collections Management, and Administration, represent 20%,



30%, and 50% of the overall modd, respectively (Table 2.1). This partitioning evenly alocates 50% of
the modd to technical considerations and 50% to adminidraive information. Once the theoretical
mode was finished, a series of hypothetical case studies were entered into the DSM. The theoretica
mode appeared to work well in these hypothetical cases. Indtitution DSM scores are listed in each of
the state summary chapters, and asummary table for dl inditutionsis located in Chapter 3 (Table 3.2).

Table 2.1. Decision Support Model

Architectural (20%)

Collections Management

Administration (50%)

(30%)
Systems (14.7%) Archaeological Collections Administrative Capability
(14.2%) (32.3%)

Fire suppression

Fire detection and alarm system
Building HVAC system
Security system guidelines

Structure (4.1%)

Fire safety and building
Construction
Hazardous building components

Building structural adequacy
Plumbing/drainage/waterproofin
g

Other (1.2%)

Building egress
Handicap accessibility
Regulatory and site problems

Scope of collections**

Environmental controls
Collections storage

Administrative (14.2%)

Mission statement**
Composition of staff

Administrative record keeping

Collections Management (1.6%)

Range of support facilities

Collections management policies

Associated archaeological
documentation

Administrative records and
archaeological document storage

Staff authority to contribute to
partnership

Staff to write/track grant proposals

Staff for fund-raising

% staff administrative

% staff archaeological collections
management

Participated in similar state,
federal, DoD projects

Current agreements for federal
archaeological collections

Willingness to contribute to
partnership**

Budget Issues (1.8%)

% budget toward administration

% budget toward collections
management
Budget deficit in last 5 years

Programs (12.8%)

Current types of outreach
programs

Experience working with Native
Americans

Programs for primary/secondary
schools

Institution Details (3.1%)

Institution type (local, state,
federal)

Property ownership

Property use restrictions

** Showstopper — if this criterion was not met, institution was not considered.
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3

State Collections Totals and
Decision Support Model
Summaries

The tota extent of project area DoD/USACE archaeologica collections is presented in Table 3.1. This
information was compiled from data collected by the St. Louis Didtrict in (1) anationd inventory of
DoD archaeologica callections, and (2) anationa survey of USACE archaeologica collections. The
. Louis Didtrict reports from which this information was derived are listed in Appendix 3, DoD and
USACE Archaeologica CurationNeeds A ssessment Reports.

In the following chapters, each indtitution is presented in aphabetical order, organized by date.
Decison Support Modd (DSM) vaues for each indtitution are presented in a summary at the end of
each chapter. These DSM scores are summarized in Table 3.2, in this chapter. For one ingtitution only
adminigrative data were collected (South Dakota School of Mines and Technology), because it did not
have arepository nor archaeologica collections a the time of the vist.

Since . Louis Didrict’ s visit to the San Diego Repository Corporation, the indtitution has
changed its name to the San Diego Archaeological Center (SDAC), has moved into a temporary
repository, and has begun to accept collections. Based on information provided by the SDAC on their
repository, St. Louis Didtrict hasincluded a brief description of that facility in the Cdifornia date
summary chapter. Without complete information for each of the three sections of the Decision Support
Model, however, the DSM vaue for thisingitution could not be provided.

11



Table3.1. Amountsof Artifacts (Cubic Feet) and Records (Linear Feet) in the Department of Defense and U.S. Army Cor ps of
Engineers Archaeological Collectionsfor Phase| States

State Army Navy/Marines Air Force USACE Total DoD and
USACE

ft® linear ft. fit® linear ft. t® linear ft. ft? linear ft. ft® linear ft.
Alaska 55 5 1 0 7 5 43 3 106 13
Arizona 264 21 22 3 122 4 30 5 438 33
California 1,036 131 2,957 332 411 293 1,711 148 6,115 904
Colorado 408 92 0 0 7 8 234 48 649 148
Hawaii 154 14 1,058 23 100 10 0 0 1,312 47
Idaho 0 0 0 1 2 269 23 270 25
Kansas 348 7 0 0 0 1,203 119 1,551 126
Louisiana 427 144 0 0 4 2 3,212 74 3,643 220
Maryland 74 11 237 17 1 1 53 1 365 30
Montana 0 0 0 0 1 3 392 73 393 76
Nebraska 0 0 1 1 1,388 55 1,391 57
Nevada 15 5 7 7 27 13 0 0 49 25
New Mexico 290 132 0 0 73 21 1,191 115 1,554 268
North Dakota 0 0 0 0 131 9 132 10
Oklahoma 442 87 0 0 2,572 93 3,014 180
Oregon 0 0 0 0 964 17 969 18
South Dakota 0 0 0 0 3,116 131 3,117 132
Texas 1,922 347 2 3 179 14 2,399 337 4,502 701
Utah 24 20 0 0 37 4 0 0 61 24
Virginia 455 31 151 19 5 1 395 19 1,006 70
Washington 68 13 212 8 0 1 6,860 395 7,140 417
Wyoming 0 0 0 0 156 61 0 0 156 61
Total 5,984 1,061 4,647 412 1,139 447 26,163 1,665 37,933 3,585

Note: The figures for the Army, Navy/Marines and Air Force are based on research funded through the Legacy Resource Management Program, and conducted by the St. Louis
District. Figures for USACE archaeological materials and associated documentation are based on a St. Louis District national survey of USACE collections.




Table 3.2 Summary of Composite and Category Decision Support Model Scoresfor Assessed Phase| Institutions

State

Alaska

Arizona

Cdifornia

Colorado

Hawaii

Idaho

Kansas

Indtitution

Alaska State Museum
University of AlaskaMuseum

Arizona State Museum, University of Arizona

Composite DSM Scores

(Max = 1.00)

Arizona State University Archaeological Research Institute

Museum of Northern Arizona
Western Archaeol ogical and Conservation Center,
National Park Service

Bowers Museum of Cultural Art

Fowler Museum of Cultural History, University of California,

LosAngeles
Joshua Tree National Park, National Park Service
San Diego Archaeological Center
Santa Barbara Museum of Natural History
University of California, Riverside Department of
Anthropol ogy
University of California, SantaBarbara

Anasazi Heritage Center
University of Colorado Museum

Bernice P. Bishop Museum

Idaho Archaeological Survey

Idaho Museum of Natural History

University of Idaho Alfred W. Bowers Laboratory
of Anthropology

Museum of Anthropology, University of Kansas
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0.7323
0.8526

0.7989
0.6727
0.6838
0.6714
0.9106
0.6482
0.8607
0.1881
0.8010

0.4928
0.7350

0.6910
0.6656

0.7013

0.7111
0.5507

0.5946

0.7282

Architecture
(Max = 0.20)

0.19464
0.19811

0.19839
0.06907
0.09748
0.19688
0.19839
0.00758
0.19846
not eval.

0.19658

0.10673
019213

0.19617
0.06613

0.08674

0.19501
0.06884

0.01590

0.10724

Category Scores

Collections
Management

Administration

(Max=030) (Max =0.50)

0.26925
0.27348

0.29702
0.22263
0.25697
0.28319
0.20057
0.26985
0.29907
not eval.

0.29189

0.19961
0.25697

0.24119
0.25406

0.27276

0.21670
0.28438

0.21972

0.28132

0.26845
0.38103

0.30352
0.38098
0.32935
0.19129
0.42166
0.37081
0.36316
0.18807
0.31254

0.18649
0.28588

0.25360
0.34538

0.34182

0.29942
0.19752

0.35899

0.33962



Table3.2 Summary of Composite and Category Decision Support Mode Scoresfor Assessed Phase |l Institutions, con't.

State

Louisiana

Maryland

Montana

Nebraska

Nevada

New Mexico

North Dakota

Oklahoma

Oregon

South Dakota

Indtitution Composite DSM Scores Category Scores
Architecture  Collections  Administration
M anagement
(Max = 1.00) (Max=020) (Max=0.30) (Max=0.50)

Louisiana Division of Archaeology 0.5587 0.20077 0.15007 0.30787
Maryland Archaeological Conservation Laboratory,

Jefferson Patterson Park and Museum 0.8784 0.19811 0.25770 042254
Museum Resource Center, National Park Service 0.7462 019577 0.29189 0.25852

Montana Historical Society 0.6532 0.15385 0.28147 0.21791
Museum of the Rockies, Montana State University 0.7639 0.19998 0.27027 0.29362
Nebraska State Historical Society 0.7514 0.14156 0.28271 032711
University of Nebraska State Museum 0.7657 0.07564 0.26124 042881
Desert Research Institute 0.7280 0.14386 0.25004 0.33411
Nevada State Museum 0.7343 0.14067 0.26463 0.32886
Maxwell Museum of Anthropology, University of

New Mexico 0.7688 0.16207 0.26187 0.34482
Museum of Indian Artsand Culture 0.8152 0.19804 0.26187 0.35529
North Dakota Heritage Center, North Dakota

Historical Society 0.7890 0.19846 0.29156 0.2989%5
Museum of the Great Plains 0.7410 0.15573 0.26712 0.31814
Oregon Museum of Natural History/Museum of Anthropology,

University of Oregon 0.7285 0.15420 0.25406 0.32023
South Dakota School of Mines and Technology 0.2188 not eval. not eval. 0.21880
State Archaeological Research Center 0.5808 0.06181 021972 0.29926
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Table 3.2 Summary of Composite and Category Decision Support Model Scoresfor Assessed Phasel Institutions, con't.

State Indtitution Composite DSM Scores Category Scores
Architecture  Collections  Administration
Management
(Max = 1.00) (Max=0200 (Max=0.30) (Max =0.50)
Texas Corpus Christi Museum of Science and History 0.7078 0.15608 0.27072 0.28096
Museum of Texas Tech University 0.7558 0.14619 0.29907 0.31058
Southern Methodist Unversity Department of Anthropology  0.5390 0.09473 0.10185 0.34238
Texas Archaeological Research Laboratory,
University of Texas 0.6304 0.10318 0.19961 0.32761
Utah Utah Museum of Natural History, University of Utah 0.6807 0.09802 0.25697 0.32575
Virginia Archaeological Research Unit, Virginia Commonwealth
University 0.5547 0.08098 0.19961 0.27411
Virginia Department of Historic Resources 0.7460 0.19998 0.19976 0.34627
VirginiaMuseum of Natural History 0.7181 0.14309 0.24579 0.32918
Washington Thomas Burke Memorial Washington State Museum 0.9024 0.19804 0.28256 042176
Washington State University Museum of Anthropology 05782 0.05107 0.25406 0.27302
Wyoming Department of Anthropology, University of Wyoming 0.3999 0.04877 011894 0.23220
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A

Alaska

Archaeological Materials (in cubic feet)

Department of Defense 63
USACE 43
TOTAL VOLUME 106 ft°
Number of Institutions Contacted 9

Institutions Assessed
a Alaska State Museum, Juneau
b. Universty of Alaska Museum, Fairbanks

Background

The gtate of Alaska presents a unique circumstance for the curation of DoD/USACE
archaeologicd collections. The ateis both culturdly and geographicaly diverse. Alaska's
diverse cultura heritage demands delicate manageria decisons. Also, the state' s rugged climate
and geography make trave difficult, which greatly affects the accessbility of DoD/USACE
collections. The facilities contacted by St. Louis Didtrict in Alaska arelisted in Table 4.1, dong
with the reason(s) some were not sdected for an on-gStevist.

Table 4.1 List of Institutions Contacted

Reason Not Visited

Preliminary Questionnaire

Institution No Not Questionnaire Limited
Response | Interested Not Returned  Resources
Alaska State Museum, Juneau
Alaskalndian Arts Inc., Haines X

Alutiiqg Musueum and Archaeol ogical Repository, Kodiak Island

Anchorage Museum of History and Art, Anchorage X
Baranov Museum, Erskine House, Kodiak

Kotzebue Museum, Inc., Kotzebue

Pratt Museum, Homer X
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Reason Not Visited

Preliminary Questionnaire

No Not Questionnaire Limited

Institution Response | Interested Not Returned  Resources

South Central Alaska Museum of Natural History, Eagle River X

University of Alaska Museum, Fairbanks

Note: Locationsvisited indicatedin Bold

Comments

Both inditutions vigted are part of Alaska s state government. The University of Alaska
Museum is ffiliated with the University of Alaska, Fairbanks. The Alaska State Museum is part
of the Divison of State Libraries, Archives, and Museums. Table 4.2 encapsulates data from the
DSM. Important points to consider for each facility are presented in the following discussion.

Alaska State Museum, Juneau
Architectural Summary
Site Conditions

The Alaska State Museum (ASM) is located in a near downtown area of Juneau, Alaska. A
pedestrian garden arealeads visitors from the street to the museum entry. The parking lot has
25-30 vistor parking spaces. A loading areato the basement levd islocated on the south side of
the building. A “temporary” trailer building islocated at the rear of the property. Thesteis
wel maintained.

The existing museum property has little room for expansion. Adjacent property to the
west, or rear, of the ASM grounds could be purchased as part of an expanson plan.

Building Condition/Structural Adequacy

The origind museum building was congiructed in 1967. An addition was built in 1994. The
expangon was part of an HVAC improvement project. After aboiler exploson, the museum’s
HVAC equipment was replaced and relocated in the new addition. Additiond storage was
created in the expansion. The existing boiler room was abandoned and is now used as storage.
No remaining damage was observed from the accident.

The two story structure is supported by an interior sted frame and tilt-up concrete panels
on the perimeter. The exterior concrete pands have rdlief designs on their surface. Only afew
windows were added in the 1994 addition. Theroof isaflat built-up sysem with tin flashing
and interior downspouts. The exterior of the building isin good condition.

The ASM building appeared to be in good structura condition. Thefirst and second
floor exhibit spaces are well kept. The front desk, entry area has been renovated over the last
year. The collections storage area occupies approximately 3,000 ft2 of the 30,000 ft? museum.
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Code Requirements/Egr ess/Accessibility

The building appears to meet the gppropriate building, life-safety, and bility requirements
(typell, mixed use B, S-1). A dnglefire dar providesfor emergency egress. Recent
improvements include twin exterior wheelchair ramps, power assisted entry door openers, and
renovated first floor restrooms to comply with the Americans with Disabilities Act (ADA)
standards. A passenger devator provides ADA access between floors. A ramp descends from
the second floor exhibit space to the first floor foyer. While the ramp is not ADA compliant, it
does provide an additiona means of access between floors.

HVAC Systems

The entire HVAC system was replaced and relocated to the 1994 addition. The system includes
oil fired seam boilers and dectric chilled water air conditioning. The modern system is

computer controlled, filtered, and uses a separated boiler unit for relative humidity control.

These new systems are connected to the origina ductwork throughout the ASM building. The
HVAC improvements at the ASM represent one sensible mode for systems improvements of
exiging museum and curation facilities.

Fire Suppression and Detection

ASM is equipped with smoke and hest sensors aswell as manud darms. The darm system s
wired to central in house location, loca security company, and to the locd fire department. The
collections storage area is equipped with both dry-pipe sprinkler and halon fire suppression
systems. Both sysems are active. Fire extinguishers are located throughout the building.

Security System

ASM is protected by motion detectors and intrusion darms. The exhibit areas are monitored by
video cameras. Senditive areas of the facility are restricted by keypads and key access. The
collections storage area is separated from the public area, locked, and secured by an additiona
security gate. All of ASM’s security systems are wired to a centra in house location, local
security company, and the locd police department.

Collections M anagement Summary

Scope of Collectionsand Mission Statement

The Alaska State Museum curates ethnographic, anthropologicd, archaeologicd, hioric, fine
art, and naturdl history collections. The museum curates only alimited amount of archaeological

collections, most of which were gifts from private donors. The strength of the Alaska State
Museum isits collection of ethnographic objects.
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Archaeological Collections Storage

The museum is currently using two storage areas for its collections. Oneislocated in an Annex
building, where oversized collections are stored. Thisareais primarily used for natura history
collections and contains only one archaeological object. The museum'’ s archaeol ogica
collections consst of gpproximately 1,000 items, most of which are from private donations. The
museum’s main collections storage areais located in the basement of the museum building.
Collections are arranged by materid type and culture group, and are stored in metal cabinets and
on open wooden shelving units.

Environmental Controls

The museum’ s collections are stored and exhibited in areas with adequate environmentd controls
indluding hest, air conditioning, and humidification sysems. The aff monitors rdive

humidity and temperature on aregular bass. Relative humidity is monitored using
hygrothermographs, which are cdibrated monthly.

Range of Support Facilitiesfor Archaeological Collections

The museum does not have alaboratory or processing areathat could be used to process new
archaeologicd collections. Since the museum does not curate Sizable archaeologica collections,
this has not been an issue in the past. However, if the museum needed to process a large amount
of new archaeologica materid, thiswould pose a problem. The museum does have a designated
collections storage area and a small conservation lab.

Composition of Staff

Staff membersinclude a Curator, a Regidtrar, and a Conservator. The museum does not have a
Collections Manager. The museum has many volunteers, one of which isan archaeologist. The
museum staff were unable to estimate what percentage of their time was devoted to
archaeologica collections management. The museum does not have a Director on-Site.
Officidly, the Director of the State Libraries, Archives, and Museums, aso serves asthe
Director of the Alaska State Museum.

Administrative Record Keeping and Storage

The museum maintains extensve adminigrative records including acquisition/accession records,
catd og information, collection inventories, object location information, loan
information/agreements, and deaccession/disposa records. Adminigtrative record keeping is the
respongbility of the Registrar. Adminigtrative records are kept in the collections storage area
ingde metd file cabinets. Origind accesson ledgers are placed in afire-proof safe located in the
collections storage area. Collections information is dso maintained in an ARGUS database.
Duplicate copies have been made of accession records, catalog information, and the ARGUS
database. Adminidirative records are protected from fire, theft, damage, and destruction.
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Associated Archaeological Documentation and Storage

ASM does not have large collections of associated archaeological documentation. Mogt of the
museum’s archaeologica collections were gifts from private donors. Therefore, the
documentation accompanying these collections has consisted mainly of correspondence and
collector notes. These materias are stored with the accession files, in metd file cabinets, and are
protected from fire, theft, damage, and destruction.

Collections Management Policies

The museum has adequate collections management policies including an accession policy, a
disaster/emergency plan, an access/use of collections policy, an Integrated Pest Management
plan, and a deaccession/disposa policy.

Administration Summary
Background

ASM was founded in 1900 as aterritorid museum and opened to the public in 1922-23. The
current building was congtructed in 1967. Although the museum curates Tongass Nationd
Forest archaeologicd collections, there is no agreement between the museum and the forest for
curation of these collections. Therefore the museum has never participated in a project smilar to
the Curation Options project.

Real Estate

ASM is part of the State Libraries, Archives, and Museums Division of the State of Alaska. The
building and museum are owned by the state of Alaska. ASM is congdering purchasing two
vacant lots behind the museum for future expangion.

Administration

The Director of State Libraries, Archives, and Museums could financially commit the museum to
a partnership with the Department of Defense (DoD) and the USACE. The Director of State
Libraries, Archives, and Museums could also Sign a cooperative agreement. The museum  Staff
gpend part of their time writing grants. The Chief Curator spends part of histime fund raising.

Outreach and Education Programs

Many schoal groups vigt the museum’ s exhibits throughout the school year. Museum programs
are geared towards 3-8 graders including those created for Alaska Archaeology Week. Through
the Potlatch program in the Juneau schools, five teachers speak on what goes onin a potlatch, a
socia competition/feast between Native groups. A vist to the museum follows, supplementing
these presentations. Third graders then host the second graders, serve native foods, and invite a
Native elder to attend the potlatch.
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ASM has consulted with Native groups as part of its Native American Graves
Protections and Repatriation Act compliance activities. Native interpreters are used in the
museum’'sgdleries. ASM is a co-owner with clansin southeast Alaska of clan objects and
provides storage space for these objects. Native people and students from the University of
Alaska, Southeadt, use the collectionsin their research.

Contributions

ASM could contribute loca expertise, collections management skills, and existing relationghips
with Native groups to a partnership.

Notes

ASM lacks the storage capability to process and properly curate sizable amounts of new
archaeologica collections. While property could be acquired for expangon, another addition to
the exiding building seems unlikely at thistime. Theimproved HVAC system is an advantage
for the museum’ s programs and collections.

The dstrength of ASM isin ethnographic collections. The museum has excdlent exhibits
and crestive outreach programs that serve awide public. It should be recognized as a source of
expertise in conservation, collections management, and exhibit development. These aredl
services that would help effectively maximize the use of DoD/USACE collectionsin Alaska

University of Alaska Museum, Fairbanks
Architectural Summary

Site Conditions

The Universty of Alaska Museum (UAM) is prominently located on the University of Alaska's
Fairbanks campus. A wooded area with a nature trail shields the north side of the building, a
large open lawn extends to the east, and the south side provides a spectacular view of the Tanana
Valey and the Alaskan Range. The museum parking lot islocated across the street bordering
the west edge of the Site. The parking lot provides approximately 70 automobile spaces aswell
asareafor busand RV parking. A small aff parking lot and loading dock are located on the
northwest portion of the property.

The musaum is currently raising funds for a building expansion. The prdiminary plans
cdl for nearly doubling the existing museum building’s space to the lawn areato the east. The
new building will provide additiona exhibit and collections storage aress.

Building Condition/Structural Adequacy

The existing building was constructed in 1980, as a 37,266 ft? &l purpose-built museum fadility.
The lower level contains staff offices, laboratories, and the 7,610 ft? collections storage area.
The main leve contains adminigtrative offices, museum gift shop, exhibit preparation aress, and
the 10,000 ft* exhibit space.
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The lower level provides the concrete foundation and frame for the upper level sted
gructure. The building envelope is congructed of prefinished duminum panels and triple pane
tinted glazing. Theroof isaflat, built-up sysem with interior downspouts. The southern
exposure of the building is susceptible to undesirable solar heet gain. The harsh Arctic climate
presents uncommon chalenges to the building.

The collections storage area in the lower level uses large compact storage units driven by
electric motors. The seventeen year old structure appeared to be in good condition. However,
heeting/cooling, and plumbing piping are routed through the collections area. The museum seff
have installed water detection devises under the storage cabinets to combat |eakage problems.

Code Requirements/Egr ess/Accessibility

UAM was congtructed to meet gpplicable building codes (Type Il congtruction, mixed-use B, S
1, A-2.4). Two fire sairs provide for emergency egress. A passenger elevator provides access
between the two levels. While the devator alows for accessto each leve, itslocation in the
service area of the building does not necessarily comply with the standards of the Americans
with Disability Act. All public areas of the museum are easily accessible for the disabled. A
disabled ramp provides access from the parking areas to the entry levd of the museum.

HVAC Systems

The original 1980 HVAC system proved to be inadequate for the proper climate control of the
museum and its collections sorage area. An entirely new HVAC sysem wasingdled in 1994
and used the exigting ductwork. Since completion, the new systems have dramaticaly improved
the museum’ s g&ff dbility to regulate the internd climate.

The university provides hot water for the museum’s seam heat sysem. Electric chillers
provide ar conditioning for the building. The existing ducting is adequate, with filters used
within the arr handling sysem.

Fire Suppression and Detection

A manua and automatic fire detection system are present. Heat and smoke sensors are located
throughout the museum and the collections sorage area. The system is wired to the university’s
fire department.

A wet-pipe fire sprinkler system and fire extinguishers are ingtaled throughout the
building. The collections storage areais also separated by fire-rated partitions and doors. A
halon fire suppresson system in the fine arts collection area has been disengaged and replaced.

Security System
The museum is protected by monitors, motion sensors, keypads, and intruson darms. The
Security system iswired to the university’s police service. Within the collections storage ares,

the storage cabinets are lockable and accessis redtricted. The security measures of the museum
are adequate.
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Collections M anagement Summary
Scope of Collectionsand Mission Statement

The misson of UAM is*“to acquire, conserve, investigate, and interpret specimens and
callections relating to the naturd, artistic, and cultura heritage of Alaska and the Circumpolar
North.” The museum’s scope of collections includes botanical, naturd history, zoologicd,
ethnographic, and archaeologica collections. UAM has large archaeological collections,
approximately 66% of which are from federa lands.

Archaeological Collections Storage

UAM'’s collections storage areais located in the basement of the museum. A large motorized
compact storage unit is used to house archaeologica and ethnographic collections. Collections
are stored on open shelving and inside metd drawers built into the compact sorage unit. The
compact storage unit itself was ingaled in 1980 when the museum was first opened.

Bulk collections, large objects, and uncataloged collections are stored on stationary shelf
storage units around the perimeter of the compact storage unit. Water, sewer, and, heating and
cooling pipes are located over the collections. The museum has installed water detectors below
the compact storage unit. Collections are provided with adequate protection from ultraviolet
radiation, particulates, biological pests, and genera neglect. However, water damage has been a
problem in the past and could occur again.

Environmental Controls

UAM has adequate environmenta controls as aresult of recent upgrades. Conditionsin the
collections storage area are maintained at 70° F and approximately 40% relative humidity.
Rdative humidity is monitored usng hygrometers and hygrothermographs. UAM is about to
begin a consarvation study to monitor environmenta conditions and identify problems.

Range of Support Facilitiesfor Archaeological Collections

UAM has adequate support facilities for archaeologica collections including designated storage
areas, an archaeology laboratory, research areas, and generad work and office areas. The
museum aso has exhibits and facilities for interpretive programs. UAM does not have a
conservation lab.

Composition of Staff
UAM has 24 full-time and 30 part-time staff members. The museum has an Archaeology
Collections Manager, a Curator of Archaeology, and a Specia Projects Manager that is

responsible for compliance with the Native American Graves Protection and Repatriation Act.
UAM aso uses volunteers to work on collections-based projects.
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Administrative Record Keeping

Each department has developed its own registration and administrative procedures. The
Archaeology Department maintains extensve adminigrative records including accesson
records, catalog information, collection inventories, object location information, loan
information/agreements, and deaccession/disposal records. Adminigtrative records are stored
ingde metd file cabinets located in the archaeology lab. Coallections information isaso
maintained in a computer database. Adminigirative records are protected from fire, theft,
damage, and destruction.

Associated Archaeological Documentation and Storage

UAM has large collections of associated archaeological documentation including archaeological
stefiles, fidd notes, artifact inventories, reports, and photographs/dides. Some associated
documentation is stored in the university Archives. Additiona associated documentation is
gtored in meta file cabinets located in the archaeology lab. Associated documentetion is
protected from fire, theft, damage, and destruction.

Collections Management Policies

UAM and the Archaeology Department have many collections management policies including
an accession policy, adisaster/emergency plan, an access/use of collections policy, an Integrated
Pest Management Plan, and a deaccession/disposa palicy.

Administration Summary

Background

UAM was established as a naturd history museum in 1926 as part of the precursor ingtitution to
the Univeraty of Alaska. In 1935 the museum became part of the University of Alaska UAM is
located on the campus of the University of Alaska, Fairbanks. UAM currently curates Army,
Navy, and Air Force archaeologicd collections. UAM has collections generated by projects that
required a USACE permit. The museum has asigned agreement with the Nationd Park Service
for collections management. A draft agreement with the U.S. Fish and Wildlife Serviceand a
separate agreement with the Bureau of Land Management are currently being prepared.

Real Estate

The museum islocated on the Univerdty of Alaska, Fairbanks. Except for aU.S. Geologica
Survey building thet is owned by the federal government including the land, the rest of campusis
owned by the State of Alaska. No redtrictions exist for expansion. The museum is planning an
addition to the exigting building. Where DoD/USACE collections would be located would have
to be mutualy determined if the museum is chosen as a partner.
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Administration

The university’s Vice Chancdlor of Adminigrative Services could financidly commit UAM to a
partnership with DoD and USACE. The Vice Chancellor could aso sign a cooperdtive
agreement. The museum staff spend part of their time writing grants. The Director spends part
of her timefund raisng. One gaff member raises funds full time.

Outreach and Education Programs

The museum has a small exhibition space that includes archaeologica exhibits. UAM has
consulted with Native Alaskans as part of its Native American Graves Protection and
Repatriation Act compliance activities. As part of the University’s Museum Studies Program,
Native Alaskans participate in workshops about museum management, collections managemernt,
and conservation. The workshops are taught through teleconference. Native students are
brought into the museum for aweek of hands-on training once ayear. Graduate students visit
primary and secondary classes and present lectures on archaeology. Docents and volunteersin
the museum are an integra part of involving the local community in archaeology.

Contributions

UAM could contribute its Saff expertise, research opportunities on existing collections,
outreach/education programs and relationships with Native communities, and publication of
research results. The collections would be insured by the university. The museumisin the
process of raisng funds for an addition and have an estimated $5 million of the $20 million
needed.

Notes

UAM brings many assets to a potentid partnership, including well-established relationships with
the Alaska Native communities. In addition, collections coud be used for research and
education, in associaion with the universiy.

Facilities Update

UAM was contacted again in August 1999 to update information on planned renovations. The
museum is dill in the fund-raising stages, but does have an architect and schematics for the
work. Plans cal for an expansion and renovation of the existing building. The 10,000 ft2
gtructure will feature curation and office space, movable sheving units, and anew HVAC
system with gppropriate humidity control.

Decision Support Modd Summary

Decision Support Modd (DSM) scores for ingtitutions were used as supplements to the
information presented in the text of this report, for the purpose of objectively evauating the
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potentid for partnership with the federa government. Additionally, these scores dlow for
quantitative comparisons of facilities on an individud bas's, or over sate or region. DSM vaues
are weighted by category, and should be viewed as secondary, support information. Refer to
Chapter 2 for an explanation of the DSM gtructure, and to Table 2.1 for aligt of the weighted
categories and associated ratios of those categories, as they comprise the DSM vdue. Insum,
DSM scores were produced for three areas -- architecture, collections management, and
adminigtration, which account for 20%, 30%, and 50%, respectively, of the total DSM score.

The overdl DSM score for the Alaska State Museum was 0.7323, and the overdl DSM
score for the University of AlaskaMuseum was 0.8526 (Table 4.2). Table4.2 liststhese
composite scores and the architecture, collections management, and administration scores for
each Alaskainditution. Table 3.2 lists the other indtitution composite DSM values by State for

comparative purposes.

Table 4.2 Summary of Decision Support Model Scoring - Alaska

Composite Score Architecture Collections Management Administration
Facility (Max = 1.0) (Max = 0.20) (Max =0.30) (Max = 0.50)
Alaska State 0.7323 0.19464 0.26925 0.26845
Museum
University of 0.8526 0.19811 0.27348 0.38103
Alaska
Museum
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Arizona

Archaeological Materials (in cubic feet)

Department of Defense 408
USACE 30
TOTAL VOLUME 438 ft3

Number of Institutions Contacted
Institutions Assessed

a. Arizona State Museum, University of Arizona,
Tuscon

23

b. Arizona State University, Archaeological Research Ingtitute, Dept. of Anthropology, Tempe

¢. Museum of Northern Arizona, Flagstaff

d. Western Archaeologica and Conservation Center, Tuscon

Background

Theinditutions vigted in Arizonawere particularly strong potential partners. The Museum of

Northern Arizonaisthe only inditution of the four we vidted that is privately operated. The
other three indtitutions are either state or federd. Three of the indtitutions, Archaeologicd
Research Ingtitute, Arizona State Museum, and Museum of Northern Arizona, are planning
maor fund raisng programs for construction of new curation facilities or modifications to
exiding facilities. With three inditutions competing for at least portions of the same funding
base, the eventual success of each campaign may be affected by how generous the overlapping

donors are in supporting expanson plans throughout the state. A list of the facilities contacted
in Arizonais presented in Table 5.1, including the reason(s) some were not selected for an on-

dte evauaion.

Table 5.1 List of Institutions Contacted

Preliminary Questionnaire

Reasons not Visited

I nstitution No Not Questionnaire Limited
Response | Interested Not Returned  Resources
X

The Amerind Foundation

Arizona State Museum
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Institution

No
Response

Preliminary Questionnaire
Reasons not Visited
Not Questionnaire Limited
Interested Not Returned  Resources

Arizona State University, Archaeology Resear ch Institute

Canyon de Chelly National Monument, Chinle

Glen Canyon National Recreation Area, Carl Hayden Visitor
Center

Casa Grande Ruins National Monument

Colorado River Indian Tribes Museum

Eastern Arizona Museum and Historical Society, Inc.

Eastern Arizona College, Museum of Anthropology

Grand Canyon National Park Museum Collection

The Heard Museum

Hubbell Trading Post National Historic Site

M esa Southwest Museum

Museum of Northern Arizona

Navajo National Monument

Petrified Forest National Park

Primeria Alta Historical Society

Pueblo Grande Museum and Cultural Park

Sharlot Hall Museum

X X[ X| X

Tonto National Monument

Tumacacori National Historic Park

Western Archaeological and Conservation Center, National
Park Service

Woupatki National Monument

Note: Locationsvisited indicated in Bold

Comments

A summary of the Decison Support Model scoresiis presented in Table 5.2, showing strengths of
eech inditution. Pertinent information on each of the four fadilities vigted in Arizonais

presented in the following discusson.
Arizona State M useum

Architectural Summary

Site Conditions

The Arizona State Museum (ASM) islocated on a higtoric portion of the University of Arizona
(UA) campus. The museum occupies two buildings. The South building has exhibit space on
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the firgt floor with offices and severd collections storage roomsin the lower leve of the
building. Attached to the South building is a structure that is home to the Anthropol ogy
Department. The South building has no loading dock or area. The attached Anthropology
building has a smdl loading areato the south of the two Structures.

Directly north across University Boulevard is ASM’ s North building. This structure
originaly was built as the universty library. Severd additions have been made snce the
building’s completion in 1924. The North building also has no loading dock, but is served by a
large loading area to the eadt.

Both buildings and Sites are listed on the Nationd Register of Historic Places. The
landscape surrounding the buildings is unique with its pam trees, olive tree grove, and irrigation
berms and was listed on the Nationa Regigter in 1979 as the Campus Higtoric Didtrict. The site
iswonderfully maintained. The hitoric sgnificance of the grounds aswell asits Nationd
Regigter status prevent any further expansion on the Site.

ASM iscurrently raising funds for a significant renovation to the North building. The
plan calsfor the demoalition of the later additionsto the library building. The origind 1924
library structure would remain and a new comprehensive addition would be added to the rear in
place of the razed additions. The purpose-built expansion would include underground
collections storage space as well as additiond office, exhibit, and |aboratory space. The new
addition would alow the museum to remove its operations from the South building and
consolidate its programs into asingle facility.

Building Condition/Structural Adequacy
North Building

The North building has been used by ASM since the library’ s relocation to a new campus
fadility. The large three story building has a concrete frame with a brick exterior veneer. The
later additions are smilar in condruction. The large, origind windows have been renovated as
needed and have dl recaived integrated shades to control the sunshine penetrating the building.
The roof isacombination of flat built-up sysems and the origind ceramic tiles. The built-up
roof was replaced in 1995.

A six level stacks area currently houses the mgority of the museum’s archaeol ogica
collections. The stacks have concrete floor dabs supported by the sted shelving columns. An
additiona room on the first floor is dlocated for the curation of ASM’ s extensive pottery
collection. While not asided asthe planned new facility, the stacks area has been reasonably
adapted to collections storage. The entire North building isin good condition, especidly
consdering its age and the degree of renovation and adaptation it has undergone. The most
ggnificant shortcoming of the North building isthe lack of available space for additiond
callections. During Summer 1997 the North building is scheduled for life safety improvements.
These upgrades include fire sprinkler additions and air handling changes.

South Building
The South building is smilar in congtruction to the former library building. The 1930 two story

gructure was origindly built for ASM and is dtill used by the museum. The building dso hasa
concrete frame with a brick exterior and origind windows with shades. The load bearing walls
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on the lower leve are brick. The roof is dso a combination of aflat built-up roof and pitched
ceramic roofing tiles. The building is decorated with ornate brickwork. The large Anthropology
building isaso abrick sructure and is attached to the rear of the South building. The museum
has collections stored in several smaller rooms on the lower level. Flooding occurs outside the
lower level doors during monsoon season. The South building is aso in good condition
epecidly consdering itsage. Unfortunately the building's Sze limits ASM’ s use of the
building. The museum plans to vacate the facility after the addition and renovation of the North
building are complete.

Code Requirements/Egr ess/Accessibility

The renovation work during the summer of 1997 will address those portions of the North
building that are not up to code requirements. The smaler South building gppears to meet dl of
the immediately required code standards. Both buildings (UBC type |1, mixed use group, A-3,
B, S-2) are d 0 regulated by universty Facilities Management Services and their Nationd
Register atus.

North Building

The North building is served by an eevator in compliance with the Americans with Disahilities
Act (ADA). None of the restrooms have been updated for ADA compliance. Thefadlity is
accessible by aside door and ramp in the loading area on the east Sde of the building.

A grand centrd stair isopento al threefloors. A fire gair islocated in the northwest
corner of the facility. Additiona stairways are found in the northeast portion of the building as
well asthe stacks aress.

South Building

Thelower leve of the South building is accessible through an entry at the front of the facility,
located underneeth the ornate entry stair leading to the main entrance a thefirst levd. Thefirg
leve is ble through the Anthropology building to the south. The balcony leve is not
accessible to the disabled.

HVAC Systems

Both buildings are served by the university wide heating and cooling system. Underground
services provide steam for heating and a condenser system provides cool air. Each building has
itsown ar handling systlem with fan rooms to circulate both hot and coal air through the
building.

North Building
Through the fire and life sefety renovations, the North building will be served by severa updated
ar handlersincuding new ar filtersthroughout. A totd of nine ar handlers serve the North

building and its additions. The stacks collections storage areas are served by its own air handing
units. The HVAC systems provide smple yet acceptable service to the facility and collections.
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South Building

The entire South building is served by asingle air handling unit. The HVAC systems of the
South building lack control zones, filtration, and distribution.

Fire Suppression and Detection
North Building

The North building has an exigting wet- pipe fire Sorinkler system in nearly dl portions of the
building. The stacks collections areas are protected by the existing sprinkler system. The
remaining areas of the building will be equipped with additional sprinklers, providing the North
building with complete fire suppression protection. The fire sprinkler improvements are part of
the planned Summer 1997 renovation work.

The suppression system is triggered by both manuad and automatic darm systems. Heet
sensors and smoke detectors are located throughout, again as part of the Summer 1997
renovation. These systems are wired to the locd fire department. Fire extinguishers have been
ingpected within the last year and are located throughout the facility.

South Building

The South building lacks afire sprinkler sysem. Fire extinguishers provide the only form of fire
suppression in the building. The darm system istriggered by manud adarms, heat sensors, and
smoke detectors. Thefire darm system in the South building iswired to the locd fire

department.

Security System

Both buildings have intrusion darms at magor openings that are wired to the UA police
department. The buildings are dso equipped with motion sensors, key-pad access, and TV
monitoring in exhibit areas. ASM has good security equipment and protocols.

Collections Management Summary

Scope of Collectionsand Mission Statement

The misson of ASM isto “enhance public understanding and appreciation of the culture history
of Arizona and the surrounding region by callecting, preserving, researching and interpreting
objects and information with a gpecid focus on indigenous peoples. . ... ASM’s scope of
collectionsincludes materias from Arizonaand culturdly related parts of adjacent satesin the
United States and Mexico. Collections from additiond regions are considered if they enhance
the educationa resources of the University of Arizona. The museum curates approximately
22,000 ft* of archaeological collections
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Archaeological Collections Storage

ASM curates collections in two buildings on the UA campus. ASM isworking on aplan and
fundraising campaign to upgrade the main museum building and its collections storage facilities
(see building evauation). Archaeologicd collections in both buildings are stored in a manner

that protects them from ultraviolet radiation, particulates, biologica pests, and general neglect.

North Building

The mgority of ASM’s archaeological collections are stored in the larger of the two buildings,
the North building. This building was once the campus library. Archaeologica collections are
currently stored in the former stacks area. The stacks area consists of five tiers, and a portion of
the sixth leve, which is used to store human skeletdl remains. Archaeologica collections are
gored in avariety of cardboard boxes and placed on metd shelving units. Additiona roomsin
the North building are used for ceramic vessal storage, processing labs, temporary storage,
library and archives, and exhibits.

South Building

The basement of the South building is dso used for collections storage. Perishable
archaeologica collections (organic materids) are kept in lockable meta cabinets. Additiona
collections of ceramic vessdls, fine arts, and ethnographic objects are sored on open shelving
unitsin aseries of locked rooms. Thefirst floor of the South building is used as exhibit space.

Environmental Controls

Callectionsat ASM are stored in areas where temperature and relative humidity are regularly
monitored. Heeting and cooling systems are in place in both buildings, with significant
improvements planned for the future. The staff use portable dehumidifiers during the rainy
seasons. The regidrar is respongble for the museun’ s environmental monitoring program,
which is quite extensve. Rdative humidity is monitored throughout both buildings using data
loggers. Environmentd data are downloaded into alaptop computer and are regularly andyzed.

Range of Support Facilitiesfor Archaeological Collections

ASM has adequate support facilities for archaeologica collections including designated
collections storage areas, processing labs, a conservation lab, research facilities, library and
archives, and generd office areas. In addition, ASM has exhibits located in the North and South
buildings.

Composition of Staff

ASM has alarge gaff, including a Conservator, a Registrar, a Collections Manager, and severa
Curators. Adequate staff is available for the care and administration of archaeologica

collections. ASM gaff estimate that three full-time curatorid positions are devoted to
archaeology. In addition, approximately 20% of the Regisirar’s, Conse
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Collections g&ff timeis spent working with archaeologica collections.
Administrative Record Keeping and Storage

ASM processes gift and contract archaeology differently. Collections that are derived from
private donors and accessioned as gifts are processed by the museum Registrar. Collections
derived from contract archaeology projects are accessioned and processed by the archaeol ogy
daff. For both types of collections, ASM staff maintain extensive adminigrative records
including accession records, catalog information, collection inventories, object location
information, loan agreements/information, and deaccess on/digposal records. Collections
information is aso maintained in a computer database. Adminigtretive records are kept in locked
fire-proof cabinets and are protected from fire, theft, damage, and destruction.

Associated Archaeological Documentation and Storage

ASM has extensve collections of associated archaeologicad documentation including
archaeologica stefiles, field notes, artifact inventories, reports, and photographs/dides. These
collections are stored in severa areas. Photographs are stored in the museum’s photo archives.
Documents such as field notes, artifact inventories, and reports are stored in the museum library.
Currently, the ASM library does not have a sprinkler syssem. However, improvements to the fire
safety systemsin the library are scheduled to be completed by Summer 1997.

Collections Management Policies

ASM has many written collections management policiesincluding an accesson policy, a
disaster/emergency plan, an access/use of collections policy, an Integrated Pest Management
plan, and a deaccession/disposa policy.

Administration Summary
Background

ASM was established in 1893. The museum curates archaeologica collections from DoD (U.S.
Air Force, U.S. Army, U.S. Navy, and U.S. Marine Corps) and USACE lands.

Real Estate

The North building is on the National Register of Historic Places and is Stuated in a historic
digrict. The museum plansto renovate and rebuild portions of the structure, aformer library, to
increase their storage and work space. The higtoric status and location of the building may limit
future expanson. The museum was origindly housed in the South building thet currently
contains exhibits and laboratory spaces. Once the North building is renovated, the South
building will be vacated.
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Administration

The universty Vice Presdent for Research and Graduate Studies could financialy commit ASM
to a partnership with DoD and USACE and would sign a cooperative agreement. The ASM
budget is derived from state gppropriations, grants, donations, and interndly generated revenues.
Individua staff members must pursue their own grants since no one individud is assigned the
respongbility for writing and tracking grants. The University of Arizona oversees grants and the
budgetary process. Fund raising is handled through the University of Arizona Foundation.
However, the Associate Director of ASM does expend asgnificant amount of timein fund
rasing and public relaions.

Outreach and Education Programs

Three gaff members are specificaly involved in outreach/education programs. The museum and
the Tucson Unified School Didrict have a cooperative agreement to provide teaching materias
and support to two e ementary schools. The student population of these schoolsis primarily
Native American and Hispanic. ASM in conjunction with Statistica Research, Inc., an
archaeologicd consultant, is also conducting teacher training using the “Intrigue of the Past”
modules developed by the Nationa Park Service. The museum aso has a Public Archaeology
program to interact with the generd public. The public isadso involved in excavations through
Earthwatch. The“Paths of Life’ exhibit intimately involved Native Americansin the
development and design of the exhibits.

Contributions

ASM would be able to provide access and security to DoD/USACE archaeologica collections.
In addition, the staff could conduct inventories of the collections once they werein place. The
saff would provide expertise for afee for services rendered. No sgnificant cost sharing was
offered during the assessment team’svigt. Reather, the administration would defer such
discussions until actua negotiations occurred.

Notes

ASM isoptimigtic about completing the planning and fund raising for the North building
renovation within the next five years. The museum is gpparently well represented within the
higher leves of the university adminigtration. ASM aso hasiinitiated an active public relations
program to increase awareness and hopefully donations. The improved facility would dleviate
the museum’ s current space problems and become a great asset to ASM.

In the meantime, partid improvements such as the Summer 1997 life- safety renovation
will incrementdly improve the facility’ s conditions. The problem of dwindling usable soace will
have to be addressed by the new addition. With the current initiative to raise funds for anew
addition to the North building, the South building’s lack of available space is unlikely to factor
heavily in any future plans of the museum.

The museum has awedl developed outreach program and a history of public involvement.
ASM would accept collections from Arizona, New Mexico, southern Utah, southern Colorado,
and Nevada. The museum provides apool of expertisein atraditional museum setting.
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Facilities Update

ASM was contacted in August 1999 to update information on the facilities. Recent upgrades
indude over $1 million in life-safety systems, including fire exits and fire-rated doors.
Additiondly, ASM plans renovations to the South building, requiring the addition of mgjor
sructurd support for amezzanine in which archaeologicd lab space will be located. These
South building renovations are planned to begin in April 2000. Plans to construct an addition to
the North building are fill viable, and a capitd campaign isnow in progress. ASM needs
additiona funding, and have hired a development officer in the past year to help.

Arizona State University, Archaeological Research Institute

Architectural Summary
Site Conditions

The Archaeologica Research Indtitute (ARI) in the Department of Anthropology a Arizona
State Univeraty (ASU) istemporarily located in aretail center in Tempe, Arizona. Tempe
Center is owned by the university and is adjacent to the northwest corner of the campus. The
ASU has plans to devel op the property for additional educationa and retail use.

ARI is preparing to relocate from the strip mall to the second floor of the Matthews
Center by July 1, 1997. Thistwo story structure is owned and administered by ASU and is
located on the main campus at the southwest corner of the intersection of Cady Mall and Tyler
Mall. Maithews Center isadso conveniently located just south of the Anthropology Building.
The Ste provides public and campus access to the repository.

Public parking is located on nearby ASU regulated lots. The building is only accessble
by the campus pedestrian walkway's as vehicular traffic is restricted near the building. Matthews
Center has no loading dock, but the building is served by aloading area a the rear of the facility.
The distant parking and limited truck/auto access is balanced by the well-kept ASU campus and
its exigting services and collections management.

An addition to the exigting building would be very difficult within the dense universty
gte. However, additiond collections storage space is available within the existing building
envelope.

Building Condition/Structural Adequacy

Matthews Center was built in 1930 as the university library. A seven leve library stacks
sructure was added in 1949. The origina building is a concrete framed structure with a brick
veneer with classical proportions and ornamentation. ARI space includes about 10,000 ft?
divided between four stack levels and an additiond 6,000 ft? in office, exhibit, and laboratory
space.

The 1930 building is a U-shaped in plan. The 1949 stacks addition islocated between the
two legs of the U-shape structure. The stacks levels are constructed of a concrete dab floor
system supported by the structura columns of the sted shelving sysem. The exterior wall which
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formsthe rear elevation is a brick veneer with large sted framed windows which appear to be
origind to the addition. The windows in the collections area are not desirable for collections
storage.

ARI is currently sharing Matthews Center with the Art Department. The Art Department
occupies three stacks levels as well as office and exhibit space on the first and second floors.
Additional stack levels could be alocated to the ARI if needed for additional collections storage.

Matthews Center has been adapted severa timesin recent yearsfor avariety of uses.
These renovations have | eft the building with a temporary qudity. There were no mgor
sructura defects observed, dthough asgnificant number of the sted shelving columns had been
removed in an Art Department space on the top stacks level. Hazardous building components
are abated as they are encountered with funding through a university wide abatement program.

Matthews Center seems reasonably adaptable for ARI’s needs. The stacks areas are one
of only afew building types which can be safdy and somewnheat efficiently adapted to collections
storage space.

Code Requirements/Egr ess/Accessibility

The 1930 building is served by asingle eevator that dlows for verticd circulaion among the
basement and two upper levels. The restrooms on the firgt floor are in compliance with the
Americans with Disabilities Act (ADA). The second floor restrooms have not been updated for
ADA compliance. Matthews Center itsdlf is accessible through a side entry and whedlchair
ramp.

Two characteristics of the stacks area of Matthews Center (UBC type I, mixed use, B, S
2) raise concern for the safety of the collections and any usersin the collections storage area.
Fird, egress from the stack levelsis provided by a stair near the center elevator core of the
building. An additional open stair islocated in the opposite corner of the stack level. While
ASU has enclosed the gtair with drywall partitions and arated door, not al of the stack levels
have been smilarly modified. It isunclear whenor if such an upgrade will be completed at each
of the saven levels. 1t isaso uncertain whether these modifications provide for afire-rated stair
core. Also, some of the levels currently have materids stored in this rear Sair area.

HVAC Systems

Matthews Center is served by the university wide heating and cooling syssem. Underground
services provide steam for heating and a condenser system provides for cool ar. The building
then hasits own air handling system with a series of fan rooms which circulate both hot and cool
air through the building. The collections storage area in the stacks has separate control for
temperature. The air handling system in the stacks is not filtered and there is no control for
temperature zones between each level.

Fire Suppression and Detection

The collections storage area of Matthews Center has afire sprinkler syslem on only the first
level. The gx levels above have no fire sorinkler system. ARI has requested funds for fire-
sprinkler additions to the other levels. Fire extinguishers are located throughout the collections
storage areas and the entire ARI space at Matthews Center.
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Fire and smoke detectors are also planned for the stacks levels. These detection systems
will be integrated into the security systemsthat are wired to ASU’s Department of Public Safety
(DPS) and the locd fire department.

Security System

ARI isingdling a new security system in Matthews Center. Access to the collections storage
aress is restricted with keypad access and intruson darms at each entry to the stack levels.
Motion detectors will be installed in the collections storage aress. “Panic darms’ are dso part of
the system. The entire system iswired to Arizona State University’s DPS.

Collections Management Summary
Scope of Collections and Mission Statement

ARI’s misson is “to undertake the preservation of archaeologica materias and related data, to
pursue research activities associated with the archaeologica record, and to conduct education
programs to disseminate knowledge of the past to Arizona s citizens” ARI curates
approximately 12,000 ft* of archaeological collections, most of which belong to federa agencies.
The Department of Anthropology at ASU curates approximately 25,000 ft* of archaeological
collections as aresult of department research projects. These collections are stored in the
Anthropology Building and are not part of ARI’s holdings.

Archaeological Collections Storage

ARl iscurrently in trangtion. ARI’s main storage facility islocated at Tempe Center, astrip
mall owned by ASU. This space, while unconventiond, has provided a stable and relatively
secure environment for ARI’s collections. Long term redevelopment plans cdl for the building
to berazed. Therefore, ARI is moving to the Matthews Center, aformer library building on the
ASU campusin July 1997. A portion of ARI’s collections have dready been moved to the
Matthews Center, which is currently occupied by the Art Department.

The Matthews Center building will provide ARI with much needed collections storage
and work space. The mgority of archaeologica collections will be stored in the stacks area of
the building. Metal book shelves, which form part of the Structure of the stacks area, will be
used to store boxes of collections. Since the uprights are structurd, they cannot be moved. Part
of the stacks are currently used for collections sorage. The stacks area has windows and glass
block wall sectionsin several areas. These pose a security and conservation hazard. Additiond
gpace in the Matthews Center will be used for secured collections storage, offices, computer labs,
research and work spaces.

Environmental Controls
The current collections storage area at Tempe Center has heating and cooling systemsin place.
The new space in Matthews Center dso has heating and cooling systems. At the time of our visit

the cooling system in the stacks area was not functioning properly. Relative humidity is neither
monitored or regulated. ARI staff indicated that they would like to monitor relative humidity in
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the future. The gtaff monitor pests.
Range of Support Facilitiesfor Archaeological Collections

ARI has adequate support facilities for the support of archaeological collections including
designated collections storage areas, processing labs, research facilities, and genera work and
officeareas. ARI gaff has access to lab and processing facilities in the Anthropology Building.
Additiond research and collections processing areas will be set up in Matthews Center once ARI
relocates there.

Composition of Staff

ARI has aDirector, Curator, and Information Manager specificaly devoted to ARI’s collections.
ARI does not have a Regigtrar or a Conservator. In addition, there is an Anthropology
Department Collections Manager, a Physical Anthropology Research Specidig, and a
Department of Anthropology Museum Exhibits/Curatorial Speciaist. These three postions are
respongble for the care of the Anthropology Department’s collections. Research assistants
support ARI staff with curatorid work.

Adminigtrative Record K eegping and Storage

ARI mantains avariety of administrative records including acquisition/accession records,

catd og information, collection inventories, object location information, loan
information/agreements, and deaccession/disposd records. ARI aso maintains collections
information on a computer database. Adminigtrative records are presently stored in metd filing
cabinets at the Tempe Center facility. These recordswill dso be moved to ARI’s new facility at
Matthews Center. Adminigtrative records are provided with adequate protection from fire, theft,
damage, and destruction.

Associated Archaeological Documentation and Storage

Associated archaeological documentation is aso kept in filing cabinets a the Tempe Center.
Some associated documentation, such as reports, are stored on a metal book case. Associated
documentation will dso be moved to Matthews Center. Currently, associated documentation is
protected from fire, theft, damage, and destruction.

Collections Management Policies

ARI has many written collections management policies including an accession policy, a
disaster/emergency plan, an access/use of collections policy, and a deaccess on/disposal palicy.

Administration Summary
Background

ARI curates archaeologicd collections for the U.S. Forest Service, the Bureau of Reclamation,
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Bureau of Land Management, USACE (Los Angeles Didtrict), and the U.S. Air Force (Williams
Air Force Base). In addition, ARI operates the Deer Valey Rock Art Center in cooperation with
the Los Angels Didrrict. For the purposes of a partnership, ARI is acting in coordination with the
Department of Anthropology and the Museum of Anthropology. The Anthropology Department
was established as a separate department in 1962, whereas ARI was created in 1995.

Real Estate

ARI offices are located in a trip mal known as Tempe Center which is owned by ASU.
However, space in the Matthews Center is being renovated for ARI’suse. Thisbuildingisa
former library with metd shelving serving as sructurd dements. Space is available for
DoD/USACE callections. There are no restrictions to new congtruction or expansion.

Administration

The universty’s Director of Research and Crestive Activities or the Vice Provost for Research
can financidly commit ARI to a partnership with the DoD and the USACE, and could Sign a
cooperdive agreement. Three ASU staff memberswrite and track grants with ASU providing
oversght and administrative support. Fund raising is handled through the ASU Foundation, a
private nonprofit organization. A development officer is assigned to ARI and assists and acts as
aliaison with the Foundation for fund raising.

Outreach and Education Programs

ARI has one staff member assgned to outreach/education efforts. In addition, two individuas
with the Museum of Anthropology are devoted full-time to outreach/education and provide
assstance in development of such programs. These programs include exhibits, preparation of
teacher materials and workshops, and materia ble through the World Wide Web. The
ARI has a cooperdtive agreement with the Los Angeles Didtrict to operate the interpretive center
at the Deer Vdley Rock Art Center that was built by the same didtrict.

Outreach/education for Native Americans includes the Indian Heritage Program (IHP)
and Native American involvement in excavetions and research, as well as Native American
Graves Protection and Repatriation Act consultation. The IHP, in the Department of
Anthropology, has sponsored conferences for Native American participants to discuss issues
relating to archaeologicd collections. ARI hasinvolved Native Americans in excavations a the
Phoenix Indian School and a Lyman State Park. ARI will aso act as host to the Hopi Tribe
while the tribe is conducting research for the Nationd Park Service funded Sdado Affiliation

Study.
Contributions

ARI would be able to provide access and security to any DoD/USACE archaeologica collections
that were transferred to their care. ARI has established strong ties to other research facilities on
campus and has an innovative gpproach to research. Findly, ARI has been very active in the use
of the World Wide Web in providing information on collections for outside researchers and
publishing research results.

a4
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Notes

ARI is scheduled to rel ocate to Matthews Center by July 1997. The renovated permanent home
for ARI should increase the capabilities of the indtitution. The positive relationship between

ASU and ARI aswell asthe ahility to acquire additiona stack space for collections Storage are
desrable traitsin apotentid partner.

ARI is part of cooperative and synergistic effort between the Department of
Anthropology and Museum of Anthropology. The existing staff is highly motivated and
innovative. The Department of Anthropology could provide andys's of exigting collections.

The capacity of ARI’s storage facility is adequate for existing collections with additiona space
avalable for future collections. ARI would bewilling to act as aregiond repostory for
collections from the Greater Southwest (i.e., Arizona, New Mexico, southern Colorado and Utah,
and Nevada).

Facilities Update

ARI was contacted in August 1999 to determine the status of the planned 1997 move. ARI did
move to the Matthews Center in 1997, and have since completed some additiona renovations of
the Center. These include the ingtdlation of a security system with intruder darms, the addition
of afire escapeto the rear (west) part of the building, ingdlation of security doors, addition of
fire extinguishers, and the replacement of the cage-like wadlswith wal of drywall and sted

studs, though stacks shelving il serves as building structura support. Long-term storage at the
Matthews Center now occupies four of the seven floors of the building. Lab facilities are il a
Tempe Center, though plansto build anew lab building or to move these fadilities into Matthews
arenot finalized.

Museum of Northern Arizona

Architectural Summary
Site Conditions

The Museum of Northern Arizona (MNA) owns property on both sides of U.S. Highway 180 in
Flaggaff, Arizona. The public and research facilities are divided by the highway. The mgority

of the property isto the east of the highway. The museum building and other public areas are
located on the western portion of MNA property. A gravel road provides access throughout the
gte. Parking for the eastern research facilitiesisdso gravel. Paved parking for nearly one
hundred carsis provided a the main museum building. Thereis no pedestrian crosswalk across
the highway. There are no loading docks at the collections storage areas, but large loading doors
are accessible to trucks off the gravel road surface.

The MNA gteis guided by arecent comprehensve master plan including mixed-use
development for the eastern portion of the property. MNA has recently sold alarge portion of its
eadtern property to a private devel oper with plansfor aresdentia development called “ Coyote
Springs.” The proceeds of the sde retired the museum’ s lingering debt.

&
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Severa sructures on MNA property are listed on the National Register of Historic
Places, including the origind 1936 Museum building, the 1929 Colton residence, the 1920's
Powell building, and the 1886 Homestead residence. The Colton residence has been beautifully
restored and now serves asasmall retreat center and visitor’'s quarters for the museum.

The MNA archaeologicd collections are located in severd buildings in the research. The
historic Powell Building is a basdt rock structure with wood framing. Two smal rooms house
callections with only gas heating units and no cooling system. The mgority of the
archaeologica collections are stored in severd roomsin the Anthropology building thet is
attached to the Adminigration building. A smple prefaoricated Butler building aso contains
collections and is atached to the Anthropology building.

Building Condition/Structural Adequacy

The Anthropology Building is constructed of concrete masonry units with awood rafters and
ged tube column gtructure. The origind portions of the building were completed in 1963 with a
vaiety of later amdl additions and improvements. It isasmple single leve gructure with a
concrete floor and dab on grade foundation. Smdl glass block windows dlow naturd light into
the collections storage areas. The roof is congtructed of cement tiles or three ply built-up roofing
painted with a reflective slver color to reduce solar heat gain. Both roofing types are origind to
the buildings and are maintained by MNA fecilities Saff.

A recent prefabricated metal building is attached to the south end of the Anthropology-
Butler building. The smple sted frame structure serves exclusvely as a collections storage
fadlity.

The entire Anthropology Building, including the Butler building, is approximately 12,400
ft in sze. About 8,000 ft? of the building areais devoted to collections storage. Office and lab
gpaces occupy the remainder of the building. The building gppears to be structuraly sound and
shows no evidence of leaks or other deterioration. One of the most serious shortcomingsisa
lack of available storage space.

Code Requirements/Egr ess/Accessibility

The smple sngle leve gructure appears to meet al code requirements for construction types
and emergency egress (UBC type I1l congtruction, B use group). Severd exits provide egress
throughout the additions in the Adminigtration/Anthropology building complex.

Accesshility in accordance with the Americans with Disabilities Act (ADA) ispossble
by entering the Administration building from the northeast and circulating through the
Adminigration areato the Anthropology building. Restrooms do not meet ADA requirements
for accessibility. While the building has not been updated to comply with ADA standards, the
origind structure alows for general use and access.

HVAC Systems

The Anthropology building has alimited HVAC system. Independent natura gas heeting units
are scattered throughout the building. Thereis no centrd ar delivery sysem or cooling. In
order to properly curate archaeologicad materia, the Anthropology building would need an
entirdy new HVAC system.
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The collections management for future improvement or construction of anew facility is
dready in place on the MNA dte. Water, dectricity, natura gas, and sewer syslems are Sized
and located for future development.

Fire Suppression and Detection

The Anthropology building is not protected with afire sprinkler system. Smoke detectors are
located in the collections storage areas and are wired to aloca security company and fire
department. The locdl fire department islocated less than ¥amile from MNA. Locd fire
officids have provided fire prevention advice to MNA facilities personnd. Inspected fire
extinguishers are located throughout the building. Both fire suppression and detection need
improvement to provide afire-safe environment for the curation of archaeologica collections.

Security System

Intrusion darms are located a each mgor building opening. The collection storage rooms are
locked and accessis redtricted to these areas. Theintruson alarms are wired to aloca security
company. On-dte security staff supplement the building security systems. The exigting security
measures are adequate.

Collections Management Summary

Scope of Collectionsand Mission Statement

The misson of MNA is “to provide leadership in advancing new and multidisciplinary
knowledge through research; fostering socia development, equdity and change; protecting the
heritage and environment of the Colorado Plateau; and providing aforum for the free exchange
and exploration of multicultural and societd issuesfor al people” The museum'’ s scope of
collections includes anthropologicd, art, biologica, and geologica collections from the
Colorado Plateau. MNA curates approximately 18,500 ft* of archaeological collections.
Archaeological Collections Storage

Archaeologicd collections are stored in severa buildings on the MNA campus. These buildings
include the following.

The Powell Building

The Powel| building is used to store oversized ground stone objects and bulk collections from a
SAt River archaeological project. The building does not provide adequate fire suppression or
environmenta controls.

The Butler Building/Anthropology Building

These atached buildings are used to curate the mgority of MNA'’s archaeological collections.
These collections are stored in severa areas and are separated by materia such as ceramic
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vesds, pollen samples and faund materids, physica anthropology collections, bulk collections
(chipped stone, sherds), and individualy cataloged objects.

Environmental Controls

Most of MNA'’s collections storage areas only have hegt. Heeting and air conditioning systems
are located in MNA'’ s exhibits building. The gaff regularly monitor temperature and rdlative
humidity. Reative humidity is monitored using hygrothermogragphs and psychrometers. All
hygrothermographs are calibrated monthly. However, the collections storage areas do not have
systems that regulae rdative humidity.

Range of Support Facilitiesfor Archaeological Collections

MNA has adequate support facilities for archaeologica collectionsincluding designated
collections storage areas, collections processing aress, genera work and office areas, and a
library. MNA does not have a conservation lab or an archaeology lab. However, additiona
work and lab areas are available for use by collections staff when needed.

Composition of Staff

MNA has amid-sized gtaff, which does not include a Registrar or a Conservetor. The following
MNA saff are reponsible for archaeologica collections management: Senior Research
Archaeologist (35%), Collections Manager (20%), Assistant Collections Manager (80%), and the
Collections Contracts Supervisor (100%). In addition, part-time collections assstants and

interns dso help perform these duties.

Adminigtrative Record K eegping and Storage

MNA has excellent record keeping practices. Accession records, catalog information, collection
inventories, object location information, loan information/agreements, and deaccession/disposal
records are maintained. Collections information is aso maintained in ARGUS. Mogt
administrative records are stored in lockable metal cabinetsin an areathat lacks a sprinkler
system. Duplicate copies of administrative records, such as accession files and catalogs, are kept
in afire-proof vault in the library.

Associated Archaeological Documentation and Storage

MNA has asgnificant quantity of associated documentation including archaeologicd dtefiles,
field notes, artifact inventories, reports, and photographs/dides. Associated documentation is
gtored with the origina accession filesin an areathat lacks a sprinkler system. Copies of
associated documentation are also stored in the fire-proof vault in the library.

Collections Management Policies

MNA has many written collections management policiesincluding an accesson palicy, an
access/use of collections palicy, an Integrated Pest Management plan, and a deaccess on/disposal
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policy. MNA does not have a disaster plan at present. However, a disaster/recovery plan
committee has been formed and a draft is being written.

Administration Summary

Background

MNA was founded in 1928 by Harold and Mary Colton, and has been involved in conducting
archaeologicd research in northern Arizonaand elsawhere in the Southwest throughout its
higory. MNA isa privady run inditution governed by a Board of Trustees. MNA isan officid
repository for Coconino National Forest, the Bureau of Land Management, the Navajo-Hopi
Indian Relocation Commission, and for severa nationa parks. Materids from the now-closed
Williams Air Force Base are also curated at MNA.

Real Estate

The museum recently sold off a portion of land that it owned to a private developer. The
proceeds from the sale diminated a huge deficit. MNA now owns approximately 288 acresin
Haggaff induding the origind museum building and a research center located east of U.S.
Highway 180. A master plan cdlsfor development of areas within the research center property.
Within the 288 acres, 43 acres must remain wilderness. Although there are local zoning
ordinances, exemptions could be proposed by the museum if needed. The museumisaso
participating with the Nationa Park Service, the U.S. Forest Service, and other agencies, ina
proposed project called the INSIGHT Center at the Grand Canyon. The 100 acre site will
provide the public with interpretive and educationa facilities on archaeology and the naturd
environmen.

Administration

The Director of the MNA could financidly commit the museum to a partnership with DoD and
USACE. The Director could aso sign a cooperative agreement. The Director and the Director
of Planning and Development spend part of their time writing grants. The Director, Deputy
Director, and Manager of Development Services spend part of their time fund raising.

Outreach and Education Programs

The museum has finished congtruction of the Branigar/Chase Discovery Center. The center has
exhibition space that includes archaeology and a multipurpose auditorium. The museum aso has
aDiscovery Program that provides children and adults the opportunity to interact with Native
Americans and directly experience archaeologica resourcesin thefiddd. MNA offers many
programs to the local community including those on archaeology. For example, docents work
with an dementary school to provide hands-on experiences in science including archaeology and
the museum conducts live cable broadcasts of colloquia using staff and outside professonds.
The MNA gaff archaeologist spends part of his time conducting outreach activities to
both the public and other professonas using lectures and written materias. The museum offers
specidized training to teachers. The exhibits in the museum are regularly used by school groups.
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These groups a0 use the museum library and archaeologica collections.

The museum has worked with Native Americans snce itsfounding. Infact MNA is
nationdly known for its long-term commitment to working with Native Americans. As part of
the Heritage Program, Native American artists come to the museum to demongtrate their artistry
and participate in dances. The President of the Navgo Tribe and the Chair of the Hopi Tribe
serve on the Board of Trugtees. In conjunction with Northern Arizona University’ s College of
Business Adminigtration, MNA is developing a Native American Cultura Heritage Education
and Presarvation Training program that will provide Native Americans with the skillsand
knowledge to administer a cultura heritage program whether it islocated in a museum,
educationd center, or other ingtitution.

Contributions

Through part of its master plan, MNA could offer land for a new archaeologica repository. The
museum could aso offer the expertise of the saff, the long-term relationships the museum has
with various Native American groups, and the existing collections management of the
organization.

Notes

Under the new master plan, MNA has alocated a site for the congtruction of anew federa
repository on the research side of the highway. The proposed repository depends on support
from federa or other outsde agencies. The Branigar/Chase Discovery Center was an addition to
the main museum building and was completed in the summer of 1995. The new addition aswell
asthe exiging higtoric public and exhibit aress of the museum suggest a high level of execution

by MNA in its recent building initiatives. A new repodtory would likely be well-executed.

The long history of the museum, its focus on archaeologica research and outreach, and
itsintegration of Native Americans into many of its programs, make MNA a strong potentia
partner. The museum would be willing to serve as aregiona repository for archaeologica
collections from Arizona, Utah, Colorado, New Mexico, and maybe Nevada

Western Archaeological and Conservation Center,
National Park Service

Architectural Summary
Site Conditions

The Western Archaeologica and Conservation Center (WACC) is located on an entire square
block in Tucson, Arizona. A sizable and gated staff parking lot is located on the northwestern
portion of the Ste. Two uncovered loading areas are also accessed through this securelot. Nine
parking spaces at the southeast corner of the property alow public accessto front of the building.
Nearly the entire southwest quarter of the Siteis available for both parking or building expansion.
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Building Condition/Structural Adequacy

The 41,000 ft? facility was purpose-biilt in 1978 for WACC and its operations. The building has
adab on grade foundation with a sted frame structure and a“ dry-vit” exterior with a stucco
finish. There were no signs of structurd deficiencies. The twenty year old structure gppeared to
be efficiently designed and well maintained. The hollow metal windows and doors have tinted
glazing to help reduce the effects of the intense southwest sun. Theflat, vinyl roof has exterior
gutters and showed no signs of damage or lesking. Any hazardous building materidsin the
facility are contained and do not seem to require abatemen.

WACC has alarge, well maintained collections storage area. Over 27,000 ft? of areaiis
devoted to collections storage. The storage area could easily be reorganized to accommodate a
sgnificantly greater amount of collections. The 15 + clear space could aso accommodeate a
mezzanine level. The collections Sorage area is equipped with floor drains.

Code Requirements/Egr ess/Accessibility

The WACC facility appearsto meet dl of the applicable building, life-safety, and accessibility
requirements (type 11, non-combustible congtruction, mixed use group). Although the 1978
gructure has not been significantly dtered, the sngle leve floor plan dlows for accessibility in
accordance with the Americans with Disabilities Act.

HVAC Systems

Three 35-ton condensers provide air conditioning. One of these condensersis exclusvely
dedicated to the collections storage area. WACC staff indicated that this main air conditioning
system isorigind to the building and has become unreliable. Replacement cost has been
estimated at $75,000 per unit. Additiona heat pumps have been added to certain laboratory
gpaces. The WACC' s archive room hasits own independent air conditioning system in order to
better protect the collection. WACC g&ff has a very postive rdationship with both the building
owner and the air conditioning contractor. As one measure againg the unreliable systems,
WACC monitors temperature throughout the building, with darmstied to the facility’s centra
monitoring gation.

Fire Suppression and Detection

The entire WACC facility is protected with a wet-pipe fire Sorinkler syssem. The sprinklers are
triggered with manua pull-alarms, smoke sensors, and heat detectors. Fire extinguishers are also
located throughout the building. The fire darm system iswired to the centrd monitoring station
aswel asto the locd fire department. The entire system is ingpected quarterly, and flushed
twice ayear. Thefire suppression and detection systems provide thorough protection at the
WACC fadility.

Security System

The WACC facility is secured with locking doors, intrusion alarms, and motion detectors. The
collections storage areaiis restricted with keypad access. Infrared sensors aso monitor the
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collectionsarea. The security systems are al wired to WACC' s centrd monitoring station and to
alocd security company.

Collections Management Summary
Scope of Collection and Mission Statement

WACC curates collections for Nationa Park Service units located in the intermountain region of
the NPS. WACC' s scope of collections focuses on materias from the arid Southwest, but
includes collections from a much larger region aswell. WACC curates awide variety of
materids including archaeologica, ethnographic, archives, history, naturd higory, and fine arts
collections. Archaeologica materials comprise the mgority of WACC'sholdings. The staff
estimate that WA CC curates 2,300,000 archaeological objects.

Archaeological Collections Storage

Collections are stored in an expansive collections storage room providing about 20,000 ft2. A
portion of the collections storage areais used for collections processng. The collections area
gppearsto be farly full a thistime. However, the 14 ft ceilings would permit the use of either
taler shelving units or a mezzanine to maximize the available storage gpace. If the collections
processing function was relocated to other aress of the building, the staff would gain a
tremendous amount of storage space. With reconsolidation or the use of movable, collapsable
shelving unitsin a portion of the room, WACC could easly accommodate a substantia amount
of new materid.

Archaeologica collections are stored in cardboard boxes and placed on meta shelving
units. Both acidic and acid-free cardboard boxes are used. Shelves are lined with Ethafoam, and
plastic is draped over each sheving unit to protect the collections from dust. Additiond
archaeologicd collections are stored in lockable meta cabinets. Asrequired by NPS standards,
al shelving cabinets and shelving units are placed on risers severd inches off the floor to permit
cleaning and to protect the collections in the event of minor flooding.

Archaeologica collections are provided with adequate protection from ultraviol et
radiation, particulates, biological pests, and genera neglect. The collections storage areaiswdll-
maintained and organized.

Environmental Controls

Archaeological collections are stored in an areathat has both heat and air conditioning. Dueto
the expangve sze of the collections Storage ares, it is difficult to control environmenta
fluctuations. Since only one collections storage arealis used, the staff cannot create specia
environmenta conditions for objects that require ricter conditions. Thereis no humidity
control. Asaresult, the collections storage area can experience large daily and annud
fluctuations in reative humidity. Relative humidity is regularly monitored usng
hygrothermographs that are cdibrated quarterly.
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Range of Support Facilitiesfor Archaeological Collections

WACC has adequate support facilities for the management of archaeologica collections. These
facilities include designated collections storage areas, conservation labs, research facilities, and
genera work and office areas. In addition, WACC has archives, and alibrary.

Composition of Staff

WACC has severd saff members who are responsible for collections management. These
positions include a Divison Chief, a Curator, a Registrar, a Museum Technician, an Archivig,
an Archives Technician, a Librarian, and two Conservators. No one on the staff isexdusvdy
responsible for archaeological collections management. WACC does not have a Collections
Manager.

Administrative Record Keeping and Storage

The staff a&t WACC maintain extensve adminigtrative records, as required by NPS museum
policies. These records include accession records, catalog information, collection inventories,
object location information, loan agreements, and deaccession/digposal records. Adminigtrative
records are stored in the Regigtrar’ s office insde of fire-proof file cabinets. Adminidrative
collections information is also entered into a computer database system. All adminidrative
records are protected from fire, theft, damage, and destruction.

Associated Archaeological Documentation and Storage

WACC has large collections of associated documentation including archaeologicd stefiles,
fidd notes, artifact inventories, reports, and photographs/dides. Associated documentation is
dtored in aspecid archives room, which features tighter environmenta controls. WACC hasa
growing collection of cellulose nitrate negatives that are kept in a specid freezer. The archives
areais currently filled to capacity and the staff need more space to Store origina documentation.
In most cases aduplicate copy of origind documents has not been made. Associated
documentation is protected from fire, theft, damage, and destruction.

Collections Management Policies

WACC has many written collections management policies including an accesson/acquisition
policy, adisaster plan, an access/use of callections palicy, an Integrated Pest Management plan,
and adeaccesson/disposa policy.

Administration Summary

Background

WACC was established in 1958 by the NPS and has curated collections from different
organizetiond unitswithin the NPS. At present WACC serves the Intermountain Region. The
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collections & WACC are derived from 65 park units within their service area. In addition, some
callections are being held for the Bureau of Indian Affairs.

Real Estate

WA CC occupies a privatdy-owned building that is leased through the Government Services
Adminigration. The current lease expiresin 1999 and WACC is exploring two options. The
first optionisto renew the lease. As part of the lease renewa, WACC would require that the
HVAC system be updated and that the building be expanded into the southwest corner of the lot.
There are no legal impediments to such expansion and the landlord has dready expressed a
willingness to make the necessary changes. The second option being explored isto move the
facility into abuilding to be congtructed by the University of Arizona. These discussons have
been on-going since 1995.

Administration

Asafederd inditution, WACC islimited in its fund-raisng opportunities. The Director pursues
grant funds and intra-governmenta contractsto obtain additiona funds. WACC was unable to
provide complete information on the funding of administrative and collection management. Any
interagency agreement over $25,000 would require the signature of the Chief of Contracting in
the Santa Fe office of NPS.

Outreach and Education Programs

The primary misson of WACC isto provide archaeologica technica assstance to NPS units.
As such its outreach/education programs are limited. Training in conservation and curation is
provided to staff membersin the nationd parks served by WACC. In addition, the archivist may
travel to the parks to provide on-gtetraining. Specific outreach and educationd programs
related to the collections are the responghility of each park unit. The center may provide
technica support to the parksif caled upon. The center provides educationa opportunities
through a cooperative agreement with the University of Arizona. The cooperative agreement
includes work opportunities for sudents, including Native Americans, in archives management.

Contributions

The staff expertise in southwestern collections would enable WACC to provide quality research
support. The consolidation of NPS and DoD/USA CE collections would have a synergistic effect
with respect to research opportunities. The center’s expertisein curation training would also
alow them to use the collections for hands-on training.

Notes
The Arizona State Museum (ASM) at the nearby University of Arizona has offered to lease both
office and storage space to WACC in anew campus facility. This new building is gpparently

dill in the prdiminary planning stages and no firm timetable for completion or occupation has
been presented.
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Facilities Update

WACC was contacted in August 1999 to determine the status of the proposed new facility.
WACC will not move into the new ASM campus facility, as propose. Rather, the Center is
looking into the progpect of moving in January 2000 into a purpose-built curaion facility with a
20-year lease. Thisfacility will reportedly have an additiona 8,000 square feet of storage, meet
NARA standards for shelving and document containers, and will be equipped with movable
shelving units. It isaso possible, however, that the move might fal through and that WACC
will be gaying in the exiding building.

Decision Support Mode Summary

Decison Support Mode (DSM) scores for ingtitutions were used as supplements to the
information presented in the text of this report, for the purpose of objectively evauating the
potentia for partnership with the federd government. Additiondly, these scores dlow for
quantitative comparisons of facilities on an individua basis, or over sae or region. DSV vaues
are weighted by category, and should be viewed as secondary, support information. Refer to
Chapter 2 for an explanation of the DSV structure, and to Table 2.1 for alist of the weighted
categories and associated ratios of those categories, as they comprise the DSM vaue. In sum,
DSM scores were produced for three areas -- architecture, collections management, and
adminigtration, which account for 20%, 30%, and 50%, respectively, of the total DSM score.

Table 5.2 ligts the composite scores and the architecture, collections management, and
adminigration scores for each Arizonainditution. Table 3.2 ligts the other ingtitution composite
DSM vaues by state for comparative purposes.
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Table 5.2 Summary of Decision Support Model Scoring - Arizona

Facility

Composite Score
(Max =1.0)

Architecture
(Max = 0.20)

Collections Management
(Max = 0.30)

Administration
(Max = 0.50)

Arizona State
Museum,
University of
Arizona

0.7989

0.19839

0.29702

0.30352

Arizona State
University,
Archaeological
Research
Institute

0.6727

0.06907

0.22263

0.38098

Museum of
Northern
Arizona

0.6838

0.09748

0.25697

0.32935

Western
Archaeological
and
Conservation
Center

0.6714

0.19688

0.28319

0.19129
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California

Archaeological Materials (in cubic feet)
Department of Defense 4,404
USACE 1,711

TOTAL VOLUME 6,115 ft3

Number of Institutions Contacted 57

Institutions Assessed

a Bowers Museum of Culturd Art

b. Fowler Museum of Culturd Higtory, Universty of Cdifornia, Los Angeles
c. Joshua Tree National Park

d. San Diego Archaeological Center

e. SantaBarbara Museum of Natural History

f. Univergty of Cdifornia Riversde Department of Anthropology

g. Universty of Cdifornia, Santa Barbara

Background

Cdifornia has one of the largest collections of DoD/USACE archaeologicd materidsin the
United States, representing a significant challenge for the proper curation of these materias.
Since Cdifornia has a greater percentage of facilities that curate archaeologica collections, more
indtitutions were contacted and vidited in Cdiforniathan any other state. Because of the
archaeological and geographica diversity within the state, and based on recognized collections
use aress, the state could be divided into two or three regions, which may consst of north,
centrd, and south. Because of the digtinctiveness between regions, particularly between north
and south, and the vast amount of materid, two or three repositories could conceivably be
selected to curate DoD/USACE archaeologicd collections from California Repositories could
be sdlected for each of the two or three regions. How DoD/USACE collections could potentialy
be divided among the two or three regions of Cdiforniawould have to be negotiated at a later
date.

Table 6.1 ligs the indtitutions contacted in California, and the reason(s) an on-sSite
evauation was not conducted for most. Unfortunately, the one indtitution visited in northern
Cdifornia (the Phoebe Apperson Hearst Museum of Anthropology, University of Cdifornia,
Berkeley) has since declined interest in the program. Although data for the Hearst Museum was
collected, it is not presented in this chapter.
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The other seven indtitutions visited are a mix of private (Bowers, Santa Barbara Museum)
museums, a public corporation (San Diego Archaeological Center), afederal agency (Joshua
Tree), and public universities (University of Cadiforniacampuses at Berkdley, Los Angeles,
Riverdgde, and Santa Barbara). This representsthe greatest diveraty of inditution types we
encountered in any one state during the Phase | fieldwork.

A curation partner in the two or three California regions could ba ance the large volume
of collections and diverse interestsin the state. Although there is a dearth of potentia curation
facilitiesin northern California, the &. Louis Didrict suggests an expanded search be conducted.
A ligt of potentid ingtitutionsin northern Cdliforniato contact in the future has been generated

should this option be pursued.

Table 6.1 List of Institutions Contacted in California

Institution

Reason Not Visited

No
Response

Preliminary Questionnaire

Not Questionnaire Limited
Interested Not Returned  Resources

Adan E. Trenganza Anthropology M useum, San Francisco State
University

X

Antelope Valley Indian Museum

Anza-Borrego Desert State Park

Bowers Museum of Cultural Art

C. E. Smith Museum of Anthropology, California State University,
Hayward

Calaveras County Museum and Archives

California State Indian Museum

California State University, Bakersfield, Museum of Anthropology

Carnegie Art Museum

Catalinalsland Museum Society, Inc.

Community Memorial Museum of Sutter County

Craft and Folk Art Museum

Eastern California Museum

El Pueblo de Los Angeles Historic Monument

Fort Point and Presidio Historical Association

Fowler Museum of Cultural History, University of California,
Los Angeles

Hi-Desert Nature Museum

The Haggin Museum

Jesse Peter Native American Art Museum, Santa Rosa Junior
College

Joshua Tree National Park

Junipero Serra Museum

La Purisima Mission State Historic Park

Lompoc Museum

Los Angeles County Museum of Natural History

X | X[ X X
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Reason Not Visited

Preliminary Questionnaire

No Not Questionnaire Limited

Institution Response | Interested Not Returned  Resources

Malki Museum, Morongo Indian Reservation X

Marin Museum of the American Indian X

Merritt Museum of Anthropology

Mission San Diego de Alcalaon Mission Basilicade Alcala

Mission San Juan Capistrano Museum

X| X[ X| X

Modoc County Historical Museum

Museum of Anthropology, California State University, Chico

Museum of Anthropology, California State University, Fullerton X

Oakland Museum

Palm Springs Desert Museum

Phoebe Apperson Hearst Museum of Anthropology, University
of California, Berkeley

Point Reyes National Seashore X

Rancho Los Alamitos

Rancho Los Cerritos Historic Site

Redding Museum of Art and History X

Riverside Municipal Museum X

San Bernardino County Museum X

San Diego Archaeological Center

San Diego Museum of Man X

San Francisco State University X

San Jacinto Valley Museum X

Sanchez Adobe Historic Site X

Santa Barbara Museum of Natural History

Santa Cruz City Museum of Natural History

Santa Monica Mountains National Recreation Area

Sonoma County Museum X

Southwest Museum X

Stagecoach Inn Museum X

Stanford University Department of Anthropology X

Stanford University Museum and Art Gallery X

University of California, Riverside, Department of
Anthropology

University of California, Santa Barbara

Whiskeytown Unit, Whiskeytown-Shasta-Trinity National
Recreation Area

Note: Locationsvisited indicated in Bold
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Comments

A summary of the Decison Support Modd scores for each potentid partner in Cdiforniais
presented in Table 6.2. The San Diego Archaeologica Center was not assigned a numerica
DSM score, since they acquired a curation facility in February 1998, after scores were returned
tothe . Louis Didtrict from TASC. The &. Louis Didtrict Saff has visited the Center and it is
an excdlent facility with ahighly dedicated professond saff. If so directed we can revisit and
perform the DSM evauation.

Bowers Museum of Cultural Art

Architectural Summary

Site Conditions

The Bowers Museum of Cultura Art (Bowers) islocated in Orange County. The Bowers
museum complex is composed of severd Structures located in the main commercid portion of
downtown Santa Ana, designated as a“Museum Didtrict.” The city hopesthe digtrict will bea
prototype urban space and attraction.

There are 60 parking spaces including spaces for buses. An adjacent parking lot provides
an additional 135 spaces. A truck loading areais located on the southern side of the main
museum complex. The possibilities for expanson are quite good. Property to the west and north
could be used for expanson. Additiond properties within the district could be acquired for
expanded collections storage space. The didtrict is structured to encourage museum growth and
use.

Building Condition/Structural Adequacy

The Bowers hosts over 100,000 vistors each year. The museum building is atwo-gory light
stedl frame structure with stucco exterior. The original 12,000 ft? portion of the museum was
built in the 1930s and is finished with wood trim and coffered ceilings. A 57,000 ft? expansion
was added in 1992. The roof is a combination of asphalt composite at newer areas and Spanish
clay tilesa older aress.

The collections are stored in @ 5,200 ft% area. An additiona 6,050 ft? of off-site storage is
a0 used for collections storage. The museum had no signs of structural defects, hazardous
building materid, or leskage.

Code Requirements/Egress/Accessibility

The 1992 addition brought the entire facility into compliance with al gppropriate building, life-
safety, and accessihility requirements (type V, 1-hour construction, 1930s portion; type or 1
congtruction, 1992 addition; B use group). There are two designated disabled parking spaces at
the museum. The entire facility appeared compliant with the Americans with Disabilities Act
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requirements. Two passenger elevators provide disabled access between levels. Two fire-rated
dtairways provide emergency egress.

HVAC Systems

The museum is heated by a central naturd gasfired forced air system with a chlorinated
fluorocarbon free air conditioning system. The ar handling system hasfilters that are changed
every Sx months. A humidity control system and multi-zone control supplementsthe air
handling system. The museum isin the process of converting the HVAC controlsto a
completely autometic energy management system.

Fire Suppression and Detection

The museum is protected with both manua and automatic fire detection systems. Smoke
detectors and heat sensors are located throughout the building. The fire darm system iswired to
acentral monitoring station and the local fire department. A wet-pipe fire sprinkler system and
fire extinguishers are located throughout the building.

Security System

The Bowersis secured with deadbolt locks, keypad access, motion detectors, 28 TV monitors,
and intruson darms. In addition, five security officers patrol the property. The museun’s
Security system iswired to a centrd monitoring station and then to the loca police department.

Collections Management Summary
Scope of Collectionsand Mission Statement

The Bowers mission is “the collection, preservation, study, interpretation and exhibition of the
culturd arts of the Americas, Pacific Rim, Africa, and the history of Orange County, Cdifornia”
The museum’s scope of collections includes the culturd arts of the Americas, Pacific Rim, and
Africa. The BMCA collections consst of 80,000 archaeologica and ethnographic objects and
are epecidly rich in Native American and Southeast ASian pieces.

Archaeological Collections Storage

BMCA’smain collections storage areas consist of three adjoining rooms. Room A is 1,836 ft2in
Sze and contains Asan, doll, and American historical collections that are housed on 22 banks of
mobile storage shelving. Room B is 2,039 ft? in size and contains Pre-Columbian, Native
American, African, and Oceanic collections that are housed on 22 banks of mobile storage
shelving. Room C is 1,329 ft? in size and contains oversized storage for sculpture, paintings,
textiles, and assorted oversized objects. A variety of metal shelving is used in this space.
Shelvesin Rooms A and B are fitted with plastic net coversto restrain objects in the event of
vibration. Archaeologica and ethnographic collections are stored with adequate protection from
ultraviolet radiation, particulates, biologica pests, and generd neglect.
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Archaeological collections are also stored off-sitein a 6,050 ft? bilding. The building is
outfitted with security and fire detection/suppression systems. Due to time congraints, we were
unable to evauate this building during our Ste vigt.

Environmental Controls

Archaeologica and ethnographic collections are stored and exhibited in areas where temperature
and relaive humidity are monitored and regulated on aregular basis.

Range of Support Facilitiesfor Archaeological Collections

The museum has adequate support facilities for archaeologica collections including designated
collections storage aress, a processing area, and general work and office areas. The Bowers does
not have a conservation lab, as conservation treatment is not performed by the staff.

Composition of Staff

The staff are divided into the following departments. adminidration, exhibitions, museum
services, operations, registration, collection management, curatorid, library, development,
educetion, facility rentas, store, Kidseum, and membership. The Regidtrar, Collections
Manager, and curatoria staff are respongble for the care and management of the collections.
The Bowers has adequate staff for the care and management of archaeological collections.

Administrative Record Keeping and Storage

The museum maintains extendve adminigtrative records including accession records, cataog
information, collection inventories, object location information, |oan information/agreements,

and deaccession records/disposal records. Duplicate copies have been made of administrative
records, one of which is stored off-gte. In addition, the museum uses the ARGUS for collections
management. Computer records are backed-up daily, weekly, and monthly and a copy is stored
off-gte. Adminidrative records are stored in lockable metd file cabinets in a secured room and
are protected from fire, theft, damage, and destruction.

Associated Archaeological Documentation and Storage

The Bowers does not have an extensive collection of associated archaeological documentation.
While the mgority of the museum’s collections are archaeologicd in nature, the entire

collections from a gte are not usudly curated. Also many of the collections are donated, so
much of this information about the collectionsis unavallable. The museum does have some

field notes, maps, photographs, and reports. The museum has large collections of collector
notes, ethnographic notes, field footage, donor notes, and correspondence, most of which will be
entered into the museum’s ARGUS system.  Some of the associated documentation has not been
duplicated. Associated documentation is stored in amanner that protectsit from fire, theft,
damage, and destruction.



CALIFORNIA

Collections Management Policies

The Bowers has extendve collections management policies including an accesson palicy, a
disaster/emergency plan, access'use of collections policy, an Integrated Pest Management Plan,
and a deaccesson/disposd policy. The museum has aforma collections policy that contains
most of the aforementioned policies.

Administration Summary

Background

The Bowers was founded in 1936 and is a private/public partnership in trangtion. The museum
plansto become a private inditution. The museum is consdered a publicly held privately
operated corporation. The Bowers does not currently hold archaeologica collections from
federal agencies.

Real Estate

The City of Santa Ana owns the property on which the museum islocated. According to the
museum gtaff, there are no redtrictions to the use of the property, requirements for open space, or
covenants againgt congtruction. The museum completed a $12,000,000 renovation project in
1992. This project was funded through a Community Redevel opment grant with the goa of
edablishing aMuseum Didrict in Santa Ana.

Administration

The President of the museum has the authority to commit the Bowers financidly to a partnership
with DoD/USACE. He dso would have the authority to Sgn a cooperative agreement with
DoD/USACE. The museum has a development department that is responsgible for grant writing
and fund raising. Approximately 1/3 of the museum budget is derived from contributions, 1/3
from earned revenue, and the remainder is composed of grants and contributed income. The
Bowers has not had a deficit in its operating budget within the last five years. The museum
enjoys tremendous support from the community and has 4,000 members.

Outreach and Educational Programs

The Bowers has many types of educational and outreach programs. Outreach programstarget dl
ages with films, lectures, and workshops. These programs focus on many topicsincluding
archaeology and culture. Many programs target school-age students, including tours and hands-
on programs. The museum recently established the Kidseum, an interactive museum dedicated
to education. The Kidseum fegtures classrooms, storytelling, curriculum and resource aress for
teachers, and audiovisud materids. In addition, the Bowers has developed a close working

rel ationship with the Native American community through consultation and outreach
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Contributions

The Bowers suggested that if it accepted dl Caiforniamateria they would require amobile
shelving system 8 ft. high and covering 2,500 ft? of floor space. Conventiona shelving could be
used, but the floor areawould be greater dthough the shelving might cost less. This assumesthe
collection is not ddlivered al at once. More space would be needed for temporary storage.

Notes

The museum is strong financidly and enjoys a tremendous amount of support from the
community. In addition, the museum hasindicated a strong interest and awillingness to work
with the City of Santa Anato examine new possibilities for storage space. The Bowers has
efficient collections management procedures and considerable expertise that would ensure the
proper care of incoming DoD/USACE archaeological collections. The museum has placed a
heavy emphasis on research and has an active publications program could maximize the
educationa and research potential of DoD/USACE collections.

Fowler Museum of Cultural History, University of California,
Los Angeles

Architectural Summary

Site Conditions

The Fowler Museum of Cultural History (Fowler) islocated on the University of Cdifornia, Los
Angdes, campus. Parking for museum vigtorsis very limited and the nearest parking lot isfar
from the repository. A loading areais located & the rear of the museum building. The
archaeologica repository building has no loading facilities. The dense campus siteiswell
maintained, without opportunities for expansion of the Fowler Museum facilities.

Building Condition/Structural Adequacy

The Fowler stores its archaeologica collectionsin a sub-basement arealin nearby Haines Hall.
Hanes Hal isa 1929 Romanesgue style building with a concrete frame and brick veneer. The
large 130,000 ft? building serves mainly as a dassroom fadility for the university. The bilding
has not been significantly renovated and containsits origind finishes, windows, and doors.
However, the building has been condemned.

The building has observable sgns of structura defects, hazardous building materid, and
leskage. A mgjor leak from overhead pipes occurred in 1991. The building is scheduled for
sanic, life-sefety, and Americans with Disabilities Act retrofitting. The work was scheduled
to begin in July 1997. Additiond improvements to the building are dso planned. Despiteits
condemned gtatus, Haines Hall was gtill occupied during our vist. If the extengive renovation
work is completed and Haines Hall is returned to officia university use, the 3,550 ft? sub-
basement storage areawould il be difficult to expand.
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Code Requirements/Egr ess/Accessibility

Haines Hall does not meet the appropriate building, life-safety, and accessibility requirements
(type Il construction, B use group). The 1929 structure has not been significantly renovated or
otherwise updated in compliance with contemporary building codes. A ramp for ADA access
has been added to the rear of the building. An older evator is not ADA compliant but provides
disabled access among floors. Restrooms aso do not meet ADA requirements. A new freight
elevator is planned as part of the scheduled renovation work. The building does not have fire-
rated corridors. The building has open stairwells without fire separation.

HVAC Systems

A steam heat, hot/cold water system serves Haines Hall. Radiators provide climate control. A
ventilation sysemisin place. The ventilation system has no humidity control and lacks filters
Dust and particulates are evident at the ventilation diffusersin the archaeology storage rooms.
The HVAC sysems are inefficient and provide poor climate control.

Fire Suppression and Detection

No smoke detectors or heat sensors are present. Manua pull darms provide fire detection and
are wired to the locdl fire department. A wet-pipe fire suppresson system isin placein certain
portions of the building, whereas other areas are not equipped with sprinklers.

Security System

Access to the collections areas is redtricted, dthough there is little separation from public aress.
Haines Hall is secured with deadbolt locks, keypad access, motion detectors, and intrusion
darms. The museun’s security system iswired to a centrad monitoring station and then to the
local police department.

Collections Management Summary
Scope of Collections and Mission Statement

The mission of the Fowler focuses on exhibitions, publications, and programs that celebrate the
diverse cultures and rich visud arts from throughout the world. The museum’ s scope of
collections includes archaeological and ethnographic objects from Africa, Asa, Oceania, and
North and South America. The Fowler’s archaeologica collections consst of gpproximately
4,000 ft* and are especidly strong in materials from Cdifornia, the Southwest, Mexico, and
Latin America

Archaeological Collections Storage

The mgority of the Fowler’s archaeologica collections are stored in Haines Hall, a 1920s
building. The collections are stored in three rooms in the sub-basement of the building.
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Collections have been rehabilitated on a project specific basis as funds as been provided. The
mgority of collections are stored in wooden drawers that are overloaded. Some shelving units
appear to have been damaged. Collections do not have adequate protection from ultraviolet
radiation, particulates, biological pests, and generd neglect. During our vist severd types of
insects were observed in fticky trgps. Hesating vents have been spewing black dust into the
collections storage area and onto nearby collections.

Ethnographic collections and sdect archaeologica collections are stored in the Fowler
Museum itsdf, abrand new gate-of the-art facility. The collections stored there are considered
to be of exhibit qudity. The archaeologicd program based in Haines Hall is essentidly
operating separately from the rest of the Fowler.

Environmental Controls

The storage areain Haines Hall does not have adequate environmental controls. The building
has heat, but it does not work properly. The ethnographic and archaeologicd collections curated
in the Fowler are stored in areas where relative humidity and temperature are monitored and
regulated.

Range of Support Facilitiesfor Archaeological Collections

The archaeologica curation areain Haines Hall has few support facilities for archaeologica
collections. According to the Curator of Archaeology, support facilities are available through the
Fowler Museum and the University of CdiforniaLos Angdes. The Fowler Museum has
conservation facilities, Saff, regigtration facilities, a photography lab, and computer support.

The university could provide additiona support facilities through the Inditute of Archaeology
including staff, student labor, and access to the ethnobotany, zooarchaeology, obsidian hydration,
chipped stone andysis, and ceramics andysis labs.

Composition of Staff

Officidly, the museum has amid-sized saff including a Curator of Archaeology, Collections
Manager, Registrar, and Conservator. However, only the Curator of Archaeology and some
assgtants are directly responsible for the care of archaeological collections.

Administrative Record Keeping and Storage

The records for the Haines Hall archaeologica collections are maintained separately from those
of the ethnographic collectionsin the Fowler Museum. This has resulted in two separate sets of
record keeping systems and protocols. Administrative record keeping is good. Records such as
acquisition/accession records, catalog information, collection inventories, object location
information, loan information/agreements, and deaccess on/disposa records are maintained for
the archaeologicdl collections. The Fowler usesthe ARGUS computer database in addition to
maintaining paper records. The Curator of Archaeology isusing severd different types of
databases to maintain computerized catalog information for the archaeological collections.
Adminigrative records stored in Haines Hall are in need of better storage conditions.
Adminigrative records are not provided with adequate protection from fire, theft, or damage.
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Associated Archaeological Documentation and Storage

Associated archaeologica documentation is maintained for the archaeologica collections
including artifact inventories, archaeologica Stefiles, burid records, field notes, maps,
photographs, and reports. These materias are stored in aroom adjacent to the collections
dorage areain HainesHal. Some of the metd filing cabinets are rusted and most of the
documents need to be rehoused in acid-free folders. Of concern isalarge collection of cdlulose
nitrate negatives that are located in the collections storage area. According to the Curator of
Archaeology, these negatives are rapidly deteriorating and pose a serious hazard. At the time of
our visit he was trying to obtain funding to address the problem. The associated archaeological
documentation is not provided with adequate protection from fire, theft, damage, or destruction.

Collections Management Policies

The Fowler Museum, including the archaeology program in Haines Hall, has many collections
management policies including an accesson policy, a disaster/emergency plan, access/use of
collections policy, an Integrated Pest Management plan, and a deaccesson/disposd policy. The
Curator of Archaeology is solely responsible for the regigtration, care, and management of
archaeologicd collections.

Administration Summary

Background

The Fowler has curation agreements with the Navy, Bureau of Reclamation, and USACE.
Real Estate

The Fowler and the archaeologicd collections facility a Hanes Hdl are Stuated in the middle of
the UCLA campus. Theland isowned by the Regents of the University of Cdifornia
Expangion of the exiding facilities would be difficult because of Site congrictions on the
campus. In addition, Haines Hall is historic and the Fowler Museum cannot support additiond
floors.

Administration

The Director has the authority to commit the Fowler financidly to a partnership with
DoD/USACE. The Director would aso have the authority to Sign a cooperative agreement, if a
university officid approved and signed it aswedl. The Fowler receives the largest amount of its
funding from the state. In addition the museum receives support from federa agencies, the
Nationa Endowment for the Arts, the Nationad Endowment for the Humanities, aswell as
private sources. The Director of Development is responsible for fund raising and grant
writing/tracking. According to its Assstant Director, the museum has not had a deficit in its
operating budget in the last five years.
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Outreach and Educational Programs

The Fowler has an education department that is responsible for programming. However, most of
the actua outreach programs are conducted by volunteers. Archaeology outreach programs
reach 40,000 students per year. The mgority of the museum’ sinteraction with Native
Americans has been conducted as aresult of the Native American Graves Protection and
Repatriation Act. The staff recognizes the need for further development in this areaand would
like to increase outreach to this audience. In the pagt, tribal leaders have visted for consultation
and there has been some Native American involvement in exhibit desgn and presentation.

Contributions

The Fowler would be willing to provide additiona storage space for DoD/USACE collectionsin
Haines Hall after the scheduled earthquake retrofitting is completed. After the retrofitting, the
museum may gain use of the entire sub-basement floor of Haines Hall. The museum could
contribute staff expertise, professona support staff through the University’ s Inditute of
Archaeology, use of their labs for collections processing and rehabilitation, volunteers and
interns, and a portion of operation and maintenance costs. However, at present, the only staff
member exclusvely responsible for the care of archaeological collectionsis the Curator of
Archaeology. In return, the Fowler Museum would require equipment and supplies for
DoD/USACE collections such as storage racks, space-saver shelving, support collections
management staff, supplies for maintenance or rehakilitation of collections, sandard curation
fees, rehabilitation fees, a prorated percentage of the operation and maintenance costs, and
microcomputers for collections record keeping.

Notes

The Fowler Museum, as an indtitution, is not a strong potentia partner. The focus of the
museum is non-western ethnographic art. While archaeologica materias remain part of the
scope of the museum'’ s collections, they are currently not being accepted. According to the
Curator of Archaeology, thisisatemporary policy that the museum hopesto reversein the
future. The archaeology program hasin the past curated extensive federd archaeologica
collections. The current staff would be willing to process DoD/USACE archaeologica
collections as part of a partnership.

Joshua Tree National Park

Architectural Summary
Site Conditions

Joshua Tree Nationa Park (JTNP) islocated about 150 miles east of downtown Los Angeles
near Twentynine Pams, Cdifornia.  An exhibition and vidtor center is located near the
repogitory building. There are 21 parking spacesin a paved parking lot with an additiona 30-40
parking spaces in an adjacent dirt parking area. Thereisno designated loading area. New
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collections and ddliveries are brought through the front door. Most of the building complex is
composed of temporary trailers that could be easily relocated in order to make way for future
expanson. Thereisample area available for building expanson.

Building Condition/Structural Adequacy

The 3,200-ft? repository was constructed in 1993. The smal building has a concrete dab
foundation with awood frame structure and a standing seam metd roof system. The collections
storage room is approximately 1,400 ft%. There are plans for the ingtallation of a compact
shelving system in early 1997. The improvement will increase the building' s Storage capacity by
more than 50%. The building is adso used for library and office space. The smple and newly
congtructed repository had no signs of structurd defects, hazardous building materid, or leakage.

Code Requirements/Egr ess/Accessibility

The facility is condructed in compliance with al gppropriate building, life-safety, and

bility requirements (type V, noncombustible congtruction; B use group). The building
gppeared to be fully compliant with Americans with Disabilities Act requirements. Three
emergency exits provide adequate emergency egress.

HVAC Systems

An on ste naturd gas forced air heating unit provides warm air to the repository. An exterior air
conditioning condenser unit islocated on the north sde. The system is equipped with humidity
control and standard filters that are changed regularly. The HVAC system provides adequate
hesting and cooling service.

Fire Suppression and Detection

The reposgitory is protected with both manua and automatic fire detection sysemsincluding a
wet-pipe fire sprinkler system and fire extinguishers. Siroke detectors and heat sensors are also
located throughout the building. The fire darm system control panel islocated in the mechanica
room and iswired to a centrd park monitoring station and the local fire department.

Security System

Deadbolt locks are used in restricted areas. There are motion detectors located throughout the
building. The front entrance is secured with a keypad and access to the collections Storage area
islimited.

Collections Management Summary

Scope of Collections and Mission Statement

The curation facility at JTNP is dedicated to the preservation of the park’s history and materid
culture. The park’s scope of collectionsis limited to materids from the park itself. However,
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the scope could be expanded with reasonable ease. The faxility currently has about 2,898 ft° of
archaeologicd collections and dso curates ethnologicd, naturd history, history, and fine art
collections.

Archaeological Collections Storage

The building houses the collections storage area, which consists of about 1,400 ft? of space. The
park closdy follows the required Nationd Park Service standards for collections management.
All archeeologica collections are stored in a manner that protects them from ultraviolet
radiation, particulates, biologica pests, and generd neglect. Collections are stored in avariety of
metal lockable cabinets, and are housed in archival materias. The collections storage area has
good security, environmenta controls, and fire detection and suppression.

In the future, the park will install Space Saver brand storage systems. The staff
anticipates using their exigting cabinetry, which can be placed on the track system. Itis
estimated that the new system would quadruple storage capacity.

Environmental Controls

All collections were stored in an areawith highly regulated environmental controls due to the
harsh dlimate. Hygrothermographs are used to monitor relative humidity. Humidity is
controlled in the repository.

Range of Support Facilitiesfor Archaeological Collections

The JTNP facility has adequate support facilities for archaeological collectionsincluding a
preparation area, aresearch library, awork room, designated collections storage areas, and
generd office areas. The park aso has asmdll exhibit arealocated in the visitor’s center.

Composition of Staff

The park currently has four staff members who work at the curation facility, including two
Museum Technicians, a Regigtrar, and a Culturd Resources Management Specidist that dso
serves asthe Curator. These positions are supplemented by a supply of volunteers and interns.
In addition, the park has an education staff thet isinvolved in interpretation and outreach
programs.

Administrative Record Keeping and Storage

Adminigrative record keeping is excellent, closdly following the NPS Museum Handbook
requirements. Some of the types of records maintained include acquisition/accession records,
catdog information, collection inventories, object location information, loan information, and
deaccesson/disposal records. In addition, the facility uses the NPS collections management
database, Automated Nationa Catalog System. All adminigtrative records are stored in the
collections storage area in fire-proof, locking cabinets.



CALIFORNIA

Associated Archaeological Documentation and Storage

Thefacility has extengve collections of associated archaeological documentation. These are
gtored in the collections storage area, as the adminidrative records are. All documentation is
housed in archival materids. All adminigtrative records and associated archaeol ogical
documentation are stored in a manner that protects them from fire, theft, damage, and
destruction.

Collections Management Policies

The fadility follows the collections managemert policies outlined in the NPS Museum
Handbook. Collection management palicies include an accession policy, a disaster/emergency
plan, an access/'use of collections policy, an Integrated Pest Management Plan, and a
deaccession/disposa policy. The park has awritten collections management plan and a scope of
collections.

Administration Summary
Background

JTNP was created in 1994 athough it was origindly established in 1936 as a nationa monument.
The park is part of the Southern Cdifornia Desert Sub-Clugter of the Pacific/Grest Basin Cluster
of the Pacific-West Field Area of the Nationa Park Service. Archaeologica materias from the
park and the Marines Corps Air Ground Combat Center are curated in the park’ s new (1993)
curdtion facility. The park does not have aformal agreement with the Marine Corpsto curate its
archaeologica collections, but the Marine Corps is considering such an agreement.

Real Estate

The Nationa Park Service ownsthe property. The curation facility could be expanded since
there are no redtrictions to adding new space.

Administration

The Fdd AreaDirector could financidly commit the park to a partnership with DoD and
USACE. The sameindividud could Sgn a cooperative agreement. Severd staff members spend
a portion of their timewriting grants. No one on the staff conducts fund raising.

Outreach and Education Programs

The park has awell-developed interpretive program that includes archaeology, but is not
exclusvely oriented towards archaeology. The program provides generd information on both
culturd and natura resources to the visiting public and area school groups. Fidd tripsto
archaeologica stes are common for loca school groups. The park has worked closely with 28
bands of six tribes including consultation for the Native American Graves Protection and
Repatriation Act.
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Contributions

The park could contribute their current facilities, curation supplies, their technica expertisein
their staff, and would cost share on new equipment that needed to be purchased.

Notes

The park has completed a Generd Management Plan for the expansion and renovation of the
Vigtor's Center complex. The goa seemsto be greater exposure and an increasein public
vigtation of these fadilities. Despiteits small sze, JTNP has a strong collections management,

an adequate staff, and excellent collections management procedures. In addition, the staff has
outreach programs, interpretation facilities, and experience working with Native Americans. The
staff indicated that their current facility could accommodate about 1,000 ft2 of new collections.

San Diego Archaeological Center (formerly the San Diego
Repository Corp)

Architectural Summary

San Diego Archaeologica Center (SDAC) is an independent nonprofit corporation which was
creeted in order to establish an archaeologica curation facility in San Diego County. SDAC had
no curation facility a the time of the &. Louis Didtrict vist. SDAC has proposed using alarge,
three story 240,000-ft? structure for collections storage. The proposal called for an extensive
renovation of the third floor including Americans with Disabilities Act compliance, building and
life-safety updates, and new security systems. Hazardous building materid abatement will likely
be necessary for any large-scale renovation. A wet-pipe fire suppression system is located
throughout the building.

The load bearing capacity of the proposed third floor collections storage areasis
uncertain. It seems doubtful that the apparent capacity of the classroomv/office building (40-60
psf) is sufficient for collections storage use (200-250 psf).

Collections Management Summary

While the gatus of SDAC' s actud building was unclear a the time of the vidt, much thought has
been devoted to planning the facility’ s collections management. SDAC has developed an
operations manud for the center and hopes to implement a series of collections management
policies. These policies have been modeled after the requirements of 36 CFR Part 79. In
addition, SDAC has developed a staffing plan. The center hopes to have a Board of Trustees and
will be staffed by a Director, a Collections Manager, a Utilization Coordinator, Interns and
Volunteers, an Office Manager, a Grants Speciadist, a Conservator, a Volunteer Coordinator, a
Research Director, and an Education Director.

SDAC plansto place a heavy emphasis on outreach and education, if the project is
funded. SDAC hopesto involve Native American and other ethnic communitiesin as many
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ways as possible. For example, Native Americans will serve on the Board. Outreach will be
extended to the generd public, the archaeologica, and museum community.

Administration Summary
Background

SDAC isaprivately owned and operated ingtitution that was established in 1993. SDAC does
not currently curate DoD or USACE archaeologica collections. SDAC anticipates moving into
its curation facility by Summer 1997.

Administration

The President of the Board of Trustees can commit SDAC to a partnership with DoD and
USACE, and can sgn a cooperative agreement. SDAC isfiscdly solvent and plansto rely on an
endowment to fund its operating expenses. Future funding will be acquired through the use of
feesfor services, a capitd campaign, bequests and grants, memberships, school education
program, in-kind donations, and retail saes.

Outreach and Education Programs

SDAC has assembled a very thorough and ambitious plan for a community outreach program
that will be directed towards serving the community, to include Native Americans and other
ethic groups, professiond and avocationd archaeologists, and educationa groups.

Contributions

SDAC plansto, a aminimum, contribute its facility, provide for maintenance and operation,
equipment, staff, and collections management, do rehabilitation work as necessary, perform
Native American Graves Protection and Repatriation Act related activities, provide educationa
and research opportunities for the community. SDAC expects DoD/USACE to contribute their
collections and technica expertise, provide training and networking opportunities, funding for
gtaff and capita equipment, pay rent for the collections, and pay the proportiond costs of
operation and maintenance-type activities.

Notes

SDAC isan extremely energetic and dedicated group that has put into motion a comprehensive
plan to establish a much-needed curation facility. Members have laid the groundwork for avery
sound organization both financidly and adminidratively.

Facilities Update

In 1998, SDAC sent facilities update information to the St. Louis Didtrict. In May 1998, SDAC
opened afacility in downtown San Diego that will serve, at aminimum, as an interim repository
for saverd years until amore permanent facility is obtained. The SDAC facility is part of the
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rehabilitated historic Carnation building, which was previoudy amagor dairy processing center.
SDAC occupies 5,300 square feet on the ground floor of the 55,000 square foot building. Over
4,800 sguare feet of the 5,300 total have been devoted to collections processing and storage.

Rehabilitation of the Carnation building addressed facility systems currently in use by
SDAC. Thebuilding is classified as S2, which does not require afire suppresson sysem. Fire
extinguishers are nevertheless mounted in the office/research and storage areas. SDAC is
equipped with standard dead-bolt locks, and an eectronic security system that iswired to a
security company. Additiondly, the main 1,440 square foot storage areais enclosed in a 10-foot
high chain link fence with locking gates. Accessto the facility and to collectionsis limited by
gaff. SDAC does not have an HVAC system. If items are determined to require specid
environmenta conditions, SDAC plans to implement microenvironments and oxygen-depleted
storage.

Storage units in the Center include open baked-ename sted shelves, locking sted
cabinets, and locking file cabinets. The main storage area has an estimated tota capacity of over
3,000 cubic feet of archaeologica materials. The processing area has an estimated capacity of
gpproximately 871 cubic feet. The documentation storage area has an estimated capacity of 150
linear feet of records. Archaeological collections and associated documentation are housed in a
variety of types of primary containers, al consdered archival.

Santa Barbara Museum of Natural History

Architectural Summary
Site Conditions

The Santa Barbara Museum of Natural History (SBMNH) islocated on aseven acre Steina
resdentia neighborhood. The city has regulatory oversight of proposed changesto the
historicdly sgnificant buildings of the SBMNH complex.

Over 125,000 people visit the museum each year. Parking is available in a 150 space
public parking lot and a 18 space staff parking lot. The parking capacity is generally adequate,
Additiona parking is available at adjacent properties and on the street. Truck/ddivery accessis
located at the southern staff parking lot. Expansion is possible with second story additions or
new congtruction to the south or west, provided that the City of Santa Barbara aso approves
expangon plans.

Building Condition/Structural Adequacy

The entire museum building complex totals 76,000 ft? in area. The Anthropology Department is
located in a 22,000--ft? building. The origina structure was built in 1964 and was renovated
during 21992 addition. A seismic retrofit of the repository portion of the building was
performed & that time. In generd, the building iswel maintained. The building has a concrete
dab foundation with a concrete masonry unit load bearing structure. The 1992 classroom
additions have been wood frame construction.
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The Department of Anthropology shares the building with the Zoology Department and
other research functions of SBMNH. Additiona collections storage space for the Anthropology
Department could be created with the addition of a second floor over the existing area used by
the department. Along the ceiling of the existing 2,850 ft collections storage area, the built-up
asphat roof has severa pieces of HVAC equipment on it, aswdl asa skylight. The museum
hopes to add additiona roof drainsto eiminate leskage. In generd, the collections storage areas
were well maintained. The museum had no other sgns of structurd defects, hazardous building
materid, or leskage.

Code Requirements/Egr ess/Accessibility

The origind portion of the Anthropology/Zoology building (type 111 congtruction) was updated
to meet the appropriate building, life-safety, and accessibility requirements during the 1992
addition (type V congtruction, mixed use groups, B, S-1) and renovation. Exterior ramps meet
the Americans with Disabilities Act (ADA) requirementsis ADA compliant. An eevator
provides disabled access between levels. Two fire-rated stairs provide emergency egress from
the second floor and fire-rated corridors for the entire building.

HVAC Systems

The entire HVAC system was upgraded during the 1992 additiorv/renovation. The centra
forced-ar system is heated with a natura gas-fired sysem. In addition to Sandard air filters, the
repository rooms have positive pressure to prevent dust infiltration. The HVAC appearsto
provide excellent service to the Zool ogy/Anthropology building.

Fire Suppression and Detection

The museum is protected with both manua and automatic fire detection systems. Smoke
detectors and heat sensors are located throughout the building. The fire darm system iswired to
the locd fire department. A wet-pipe fire sprinkler system and fire extinguishersis present.

Security System

SBMNH is secured with deadbolt locks, keypad access, motion detectors, and intrusion darms.
The museum’ s security system iswired to a private security company and to the locd police

department.

Collections Management Summary

Scope of Collectionsand Mission Statement

The SBMNH mission is “to gain knowledge and promote understanding of nature and
indigenous peoples, especidly the natura environment and American Indian cultures of
Cdifornid s central coast.” Collections and research are specificdly cited as means of
accomplishing thismisson. The museun's scope of collections includes archaeologicd and
ethnographic callections, with an emphasis on materiads from the central coast region of
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California SBMNH'’s collections total approximately 5,000 ft>.
Archaeological Collections Storage

Archaeologica and ethnographic collections are kept in a secured storage room. Compact
storage consists of 35 cabinets, of which 25 are currently filled. An additional 2,200 ft° of open
shelving storage is o currently filled. Archaeologica and ethnographic collections are stored
with adequate protection from ultraviolet radiation, particulates, biologica pests, and generd

neglect.

Environmental Controls

Archaeologica and ethnographic collections are stored and exhibited in areas where temperature
and relative humidity are monitored and regulated on aregular basis.

Range of Support Facilitiesfor Archaeological Collections

SBMNH has adequate support facilities for archaeologicd collections including designated
collections storage areas, processing labs, general work and office areas. Specificdly, the
museum has alarge work space for research and separate processing rooms for incoming
collections. The museum has alogicd traffic pattern for incoming collections.

Composition of Staff

SBMNH has alarge staff that work in the following departments: adminigtrative, buildings and
grounds, development, public programs, education, exhibits, collections and research,
invertebrate zoology, anthropology, library, and vertebrate zoology. Archaeologica collections
are cared for by the Curator of Anthropology, Senior Associate Curator of Anthropology,
Assigtant Curator of Anthropology, and a Curatoridl Assistant. The museum does not have a
Regidrar or a Collections Manager. The museum Librarian is respongble for registration duties.

Adminigrative Record Keeping and Storage

SBMNH maintains avariety of adminigtrative records including on records, catalog
informetion, collection inventories, object location information, loan information and record, and
deaccession/disposal records. The staff currently use the ARGUS computer database program
for collections management. Duplicate copies of adminigrative records have been made and the
originds are sored in the archives. Adminigrative records are stored in a secured area with fire
detection and suppression. All administrative records are stored in a manner that will protect
them from fire, theft, damage and destruction.

Associated Archaeological Documentation and Storage
The museum maintains a variety of associated archaeologica documentation including

archaeologica stefiles, field notes, artifact inventories, reports, and photographs/dides. In
addition, SBMNH has large archive collections of ethnographic records and writings. Some
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origina documentation has been photocopied and copies are sored in the archives. The
originds are gored in the museum.  All associated documentation is stored in a manner that
protects it from fire, theft, damage, and destruction.

Collections Management Policies

SBMNH has numerous callections management policies, many of which areincluded in a
generd collections palicy for the museum. These policiesinclude an accesson policy, a
disaster/emergency plan, an access of collections policy, an Integrated Pest Management plan,
and a deaccess on/disposa policy.

Administration Summary
Background

SBMNH is a private ingtitution that has been in existence for 80 years. Its mission is devoted to
the understanding of nature and indigenous peoples from the centrd coast area of Cdifornia
The museum receives a generous amount of support from the community and has 5,000
members. The museum has alarge endowment which is used for operating budget costs.

Real Estate

SBMNH owns the museum property, and operates under a conditiond use permit with the Santa
Barbara Planning Department that permits the museum to function within the resdentialy zoned
area. There are redtrictions to a possible expanson of the facility, as the museum is consdered a
building of merit and is higtoric. Any changesto it must be gpproved by the City of Santa
Barbara. The museum is surrounded by agood ded of undeveloped property, part of which
belongs to the City of Santa Barbara.

Adminigtration

The Director has the authority to commit the museum financidly to a partnership with
DoD/USACE. However, the Board of Trustees must also approve the partnership. The museum
has s0lid financid resources to bring to a partnership, with an operating budget of $2,500,000
and a $20,000,000 endowment. The SBMNH has a staff member who pursues grants full-time,
In addition, fund-raising is conducted by the Director of Development, the Plan-Giving Officer,
the Membership Coordinator, and the Assistant Director of Development.

Outreach and Educational Programs

SBMNH has many outreach and education programs, most of which are conducted by the
education department. Many of these programs focus on archaeology. The museum isthe
sponsor of the Santa Barbara Archaeologica Society and serves as the center of many of its
activities. In addition, tours are provided to school groups, programs are held for archaeology
week, field trips are held, and lectures are given.
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SBMNH has developed a close relationship with the Native Americansin the area and
has worked with them on many projects. The museum has programs that are presented by
Native Americans aswell. Some of the museum’s programs include the Cdifornia Artways
program, the Chumash Culture Circle program, and the California Indian Advisory Board.
Members of the Santa Inez Reservation have served as advisors regarding collection policies,
exhibits, and public programs. The museum’ s rdationship with Native Americans has been
strengthened by Native American Graves Protection and Repatriation Act consultation and they
have begun a Native American internship program. In addition, many loca Native Americans
use the museum’ s document collections as a resource to research their genealogy.

Contributions

SBMNH would contribute staff, floor space, cabinet space, documentation storage supplies,
generd materids for processing and storage, and a percentage of operation and maintenance
costs to a partnership with DoD/USACE. The gtaff indicated that they would expect
DoD/USACE to contribute equipment, funding of support staff if needed to care for specific
callections, afinancia contribution if it was necessary to cregte a new facility to house the
meaterid, a portion of operation and management costs, curation fees per space required, and
additiona funds and staff if collections must be rehabilitated.

Notes

SBMNH appears to be awell-funded organization. Design guiddines mandate that each
building maintain the Spanishstyle setting of the complex. Depending on thesize of a
collection, SBMNH may be able to accommodate additiond collectionsin its exigting facility,
since about 1/3 of its current cabinetry isempty. According to the Museum Director it is
possible to add another floor above the research and collections building, which would be
necessary to accommodate more collections.

The museum has many outreach programs and has considerable experience interacting
with the Native American community. The museum aso enjoys a tremendous amount of
support from the public and has been successful in obtaining grants for curation studies and
projects.

University of California, Riverside Department of
Anthropology

Architectural Summary

Site Conditions

The Archaeologica Curation Unit (ACU) at the University of Cdifornia, Riversde (UCR) is
located in Watkins Hall on the UCR campus. The ACU currently |eases warehouse space for

collections storage a a nearby facility located afew miles southwest of the UCR campus. The
small property is located immediately adjacent to an interchange of the 91 Freeway. There are
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21 parking spaces and ample room for truck access. Two loading docks serve the building.
Future expangon or renovation isvery unlikely. The entire facility is scheduled for demoalition
by 1999 for future highway condruction.

Building Condition/Structural Adequacy

Watkins Hall was built in the late 1950s and houses the offices of the ACU, the Anthropology
Department, and contract archaeology offices. The building also has laboratories and a
processing areafor incoming collections. The facility has poor temperature and humidity control
and lacks an adequate security system.

The leased collections storage space is part of a North American Van Lines warehouse.
The ACU leases about 1,200 ft2 of the 25,000 ft? one story concrete tilt-up pandl and laminated
wood beam gSructure. The remainder of the building is used for furniture and miscellaneous
dorage. Thereisathree level mezzanine throughout the 30 ft clear height warehouse portion of
the building. The building has aflat-built up roof system with gutters and downspouts. The
warehouse facility had no mgor signs of structurd defects, hazardous building materid, or
leakage.

Code Requirements/Egr ess/Accessibility

The 1986 warehouse facility appears to meet al appropriate building, life-safety, and
accesshility requirements (type 111 congtruction, S-1 use group). Thereisasngle disabled
parking space. With the exception of the mezzanine aress, the entire building gppears to be
compliant with the Americans with Disgbilities Act.

HVAC Systems

The warehouse has no hedt, ar conditioning, or humidity control. The office areas of the
warehouse have dectric heating and cooling systems.

Fire Suppression and Detection

The warehouse is equipped with manual fire detection systems. There are no smoke detectors
nor heat sensors. The fire darm system iswired to a private security company that contacts the
locdl fire department when afireisidentified. A wet-pipe fire sorinkler systlem and fire
extinguishers are located throughout the building.

Security System
The warehouse is secured with deadbolt locks, motion detectors, and intruson darms. Thereis

restricted key accessto the collections area. The facility’s security system iswired to a private
Security company that then contacts the local police department.
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Collections Management Summary
Scope of Collectionsand Mission Statement

The ACU has only been in existence since 1994. UCR's Department of Anthropology has
generated collections over the past twenty years, but never officidly established a museum or
repostory. The ACU now curates these collections and has begun to accept new collectionson a
contract bass. The ACU’s mission statement includes archaeologica materids only. 1ts scope

of collections includes materids from Cdifornia, the Great Basin, and adjacent regions of the
Southwest. The ACU’s archaeologica holdings consist of approximately 600 ft® of collections.

Archaeological Collections Storage

Some archaeologica collections are stored in aroom in Watkins Hall, where the Department of
Anthropology islocated. These collections are consdered to be in temporary storage and consist
mainly of teaching collections. These collections are stored in lockable metal and wooden
sorage cabinets. The meta shelving units are bolted together by a system of stedl support bars
to reinforce the unitsin case of earthquakes. The temporary collections storage area does not
have appropriate environmenta contrals, security, or fire suppresson. Archaeologica
collectionsin this room are not adequately protected from ultraviolet radiation, particulates, or
biological pedis.

The mgority of the ACU’s collections are located in an off-Ste warehouse through an
informa agreement with the owner. The collections areais surrounded by a chain link fence and
islocated in the rear of the warehouse' s main sorage room. Archaeologicd collections are
stored in cardboard boxes that occupy two large banks of meta shelving.

Environmental Controls

The warehouse is routingly ingpected for pests by a contractor and conditions are quite clean.
The warehouse does not have a security system or a sprinkler system. The storage area of the
warehouse does not have any environmental controls. The staff does not monitor relative
humidity or temperature in ether fadlity.

Range of Support Facilitiesfor Archaeological Collections

The ACU has adequate support facilities for the management of archaeologica collections
including a designated collections storage area and general work and office spaces. However,
these facilities are smdl. The ACU aso has access to the physical anthropology lab in Wetkins
Hall, which has been used for processing incoming collections.

Composition of Staff
The ACU does not have any full-time paid staff. Currently, the Director of the ARU and his
adminigtrative assstant are dso respongble for running the ACU. They are not paid for these

extraduties. In order to enter into a partnership with the ACU, staff positions would have to be
funded.
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Adminigrative Record Keeping and Storage

The ACU does not have adequate administrative record keeping practices or storage facilities.
The ACU maintains basic registration and catalog records. However, the ACU does not have an
accession policy and does not officialy use an accession process as part of acollection’s
registration. A computerized database created in WordPerfect contains basic catadog
information. Adminigrative records are stored in the temporary collections storage arealin
WatkinsHall. They are kept in bindersinsde alocked metd locker.

Associated Archaeological Documentation and Storage

The ACU has avariety of associated archaeological documentation in its holdings. The ACU
policies require that associated documentation accompany each new archaeologica collection.
Documentation such as stefiles, field notes, artifact inventories, reports, and photographs/dides
are dso sored at the ACU. Associated documentation is also stored in the temporary holding
areain Watkins Hall. Associated documentation is not adequately protected from fire, theft,
damage, or destruction.

Collections Management Policies

The ACU has completed adraft of its collections management policies. The ACU lacksan
accesson policy, a disaster/emergency plan, an Integrated Pest Management plan, and a
deaccession policy. The staff indicated that the development of these procedures would be atop
priority in the future.

Administration Summary
Background

The ACU was created in 1995, athough the Department of Anthropology has curated
archaeologica collections since 1966. The ACU is separate from the university’s
Archaeologica Research Unit (ARU), which functions as one of the Sate' s archaeological
information centers. However, the ARU gaff is respongble for running the ACU.
Archaeologica materids owned by the Bureau of Land Management are the result of
archaeologica work performed by the Archaeological Research Unit and are not curated by the
ACU. The ACU does not currently curate any DoD/USACE archaeologica collections.

The only curation agreement the ACU has is with the Cdlifornia Department of
Transportation. However, the agreement is not exclusively for curation and includes
archaeologicd fiddwork.

Real Estate
The state of Cdiforniaownsthe property. The ACU islocated in WatkinsHall. An off-gte

Storage area where the archaeological collections were stored was owned by a private firm
(Burgess -North American Van Lines). The Campus Architect would have to be involved in any
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changes to exiging buildings.

The ACU isaparticipant in a plan to construct a museum/repository/living history
museum, the Western Center for Archaeology and Paleontology, near or in the towns of Hemet
and San Jacinto as part of a Metropolitan Water Digtrict (MWD) of Southern Californiareservoir
project. Although members of the ACU, the Department of Anthropology, and private
individuds are very enthusiastic about the proposed repository plans and suggest that the facility
will eventualy be congtructed, no binding contract exists between the MWD and any other
entity. The MWD, a the moment, is the sole funding source for the entire project. Cost
estimates vary between $10,000,000 and $15,000,000.

Administration

The Vice Chancdllor of Research Affairs could financialy commit the ACU to a partnership
with DoD and USACE. The sameindividua could sign a cooperative agreement. No onein the
ACU writes grants or conducts fund raising.

Outreach and Education Programs

The Department of Anthropology, of which the ACU isa part, has saverd cultura

anthropol ogists conducting loca research and the ARU interacts with Native Americanson
archaeologicd projects. Undergraduate and graduate students from the Department of
Anthropology give lecturesin loca schools. The ARU has participated in Native American
Graves Protection and Repatriation Act consultations. The UCR Chancellor has created an
Advisory Committee on Native American Affairs. The university has Native American sudent
programs and a Native American Student Association.

Contributions
Notes

The Department of Anthropology hasa pa”tnershizp with the Metropolitan Water Didtrict of
Southern Cdiforniato develop alarge 100,000 ft“ facility called the Western Center for
Archaeology and Paleontology, near Hemet, Cdifornia. Conceptua plans include 30,000 ft? of
collections storage space at an estimated $15,000,000 cost. The project is envisioned to be a
highly visible museum that is open to the public and researchers. The proposed Steis near the
Eagtside Reservoir that is adjacent to camping and resort activities. The project has not yet
received funding, but the Department of Anthropology staff hope that afirst phase could be
completed by 2000.

Facilities Update

ACU and S. Louis Digtrict saff met briefly in August 1999. As of the meeting, there has been
no change in the status of either Watson Hall or the leasad curation facility.
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University of California, Santa Barbara

Architectural Summary
Site Conditions

The University of Cdifornia, Santa Barbara (UCSB), Department of Anthropology’s Curation
Facility (CF) islocated on the east edge of campus in the Humanities Building. Thereare
gpproximately 500 parking spaces divided among severd nearby area parking lots. Thereisa
loading dock at the southern end of the building. Smdl scae expansion of the building would be
possible to the east into an existing courtyard area and in asmal open areato the west of the
Humeanities Building.

Building Condition/Structural Adequacy

The Humanities Building, completed in July 1996, is alarge facility used for classroom,

research, and other university uses. The arcade portion of the building is four stories high and
the tower portion issix stories. The roof isaflat built-up system. The 2,500-ft? collections area
islocated in the basement of the concrete frame building. Additiona room for collections
storage could be crested with compact storage units. An additional 700-ft* are unused in the
basement that could also be renovated for collections storage. The new building had no sgns of
structura defects, hazardous building materia, or leakage.

Code RequirementsEgress/Accessibility

The new Humanities Building appears to meet the appropriate building, life-safety, and

access bility requirements (type | congruction, B use group). The building hasfire-rated
corridors. Two fire-rated stairs provide emergency egress. An eevator provides disabled access
among levels. The new facility meets “Title-24” disabled accessibility requirements.

HVAC Systems

The universty-wide heating and cooling system serves the Humanities Building. Underground
services provide steam for hesting and a condenser system provides for cool ar. The building
has five air handler units that circulate both hot and cool air. These units provide zoned climate
contral throughout the facility. Thereisa 24 hour energy management system for the HVAC
sysem. Theair handling system has both standard and HEPA filters.

Fire Suppression and Detection
The building is protected with both manual and automatic fire detection sysems. Smoke
detectors and heat sensors are located throughout the building. The fire darm system iswired to

the locd fire department. A wet-pipe fire sprinkler system and fire extinguishers are dso located
throughout the building.
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Security System

The Humanities Building is secured with deadbolt locks, keypad access, motion detectors, and
intruson darms. The museum’ s security system iswired to a private security company and to
the university’ s police department.

Collections Management Summary
Scope of Callectionsand Mission Statement

According to the CF misson statement, the curation facility maintains archaeologica and
ethnographic collectionsin order to foster research and enhance education. The CF s scope of
collections includes materids collected from the mainland coast Santa Barbara Channdl, Santa
Barbara County, and adjacent portions of the neighboring counties. However, the curation
facility has acquired collections from other regions aswell. Its current holdings consst of 1,573
ft® of collections.

Archaeological Collections Storage

The CF houses collections in the basement of the new Humanities Building, which are stored in
Space-Saver brand metd cabinets (61%) and in wooden shelving/drawers (31%). Human
skeletal remains are stored in a separate room to which accessis limited. In addition, collections
which are awaiting deaccession fill aroom down the hal from the main repository. An

additiond room islocated next to the main repository and houses faculty’ s persond collections.
Thisroom is not climate controlled. Coallections in the main room of the repository are stored in
adequate conditions. However, collections which are stored in the additional storage areas need
atention. The wooden shelving and drawers in these areas are overloaded and need to be
replaced.

Environmental Controls

At the time of our vist the HVAC system was not functioning in the repository, and was dated
to be repaired. In addition, the aff would like to begin a system of environmental monitoring
using dataloggers. However, a the time of our vigt collections were stored in an areawhere
temperature and rlative humidity were not regularly controlled or monitored.

Range of Support Facilitiesfor Archaeological Collections

The CF has adequate support facilities for the care of archaeologicd collectionsincluding
designated collections storage areas, processing labs, and generd work and office aress.
Processing labs are not located in the repository itsdlf, but are available in the on the first floor of
the building.

Composition of Staff

The CF has no full-time gaff. The current saff include a Faculty Supervisor and an Acting
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Assgant Curator. They estimate that the Faculty Supervisor devotes 10% of histimeto
collections care and the Acting Assstant Curator devotes about 49% of their time to collections
care. The Assstant Curator is a graduate student in the Anthropology Department.

Adminigrative Record Keeping and Storage

The CF maintains extensive adminigrative records including acquisition/accession records,

catalog information, collection inventories, object location information, loan
information/agreements, and deaccession/disposal records. Records are dso maintained using

the Lab Assistant computerized program for collections management. Adminigrative records are
dored in the office area. Some metd file cabinets lock and records are stored in acid-free
folders. Adminigtrative records are stored in amanner that will protect them from fire, theft,
damage, and destruction.

Associated Archaeological Documentation and Storage

Many types of associated archaeologica documentation are curated at the CF including
archaeologicd dtefiles, fidd notes, artifact inventories, reports, and photographs and dides.
Copies of origind documentation have aso been made on archival paper. Associated
documentation is stored in the collections storage area and the office area. Associated
documentation is stored in a manner that protects it from fire, theft, damage, and destruction.

Collections Management Palicies

UCSB lacks an emergency/disaster plan, an Integrated Pest Management plan, and a deaccession
policy. These policies should be developed in the future.

Administration Summary

Background

The CF is part of the Anthropology Department and is located in the basement of the new
Humanities Building. The curation facility does not have a separate full-time aff from the
Department of Anthropology.

Real Estate

The Humanities Building is located on the UCSB campus and is thus owned by the sate of
Cdifornia Aspart of the universty, the facility fals under UCSB’ s long-range devel opment
plan. According to the Faculty Supervisor of the CF, the university would have to be contacted
directly to determineif there are any redtrictions to the use of the property such as covenants
againgt condruction. The campus and thus the Humanities Building are subject to the
development redtrictions of the Cdifornia Coastl Commission.
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Adminigtration

The CF does not have a representative that can commit it financidly to a partnership with
DoD/USACE. A representative of UCSB could commit the university and the curetion facility
financidly to a partnership. The CF sfinancia resources are quite limited. It receives most of
its funding from the Anthropology Department. The income is supplemented from fees charged
for curation services. At thetime of our vist, it was unclear whet the facility’ s operating budget
was. No one gaff member isinvolved exclusvely in the writing and tracking of grant proposals.
Grants are pursued by Anthropology Department staff as needed and no oneis currently
respongble for outsde fund raising.

Outreach and Educational Programs

The CF does not have a full-time educationa staff responsible for outreach programs. Outreach
is performed by the Anthropology Department staff when possible and has included school
vigts, lectures, and talks on archaeology. Some of these programs have been conducted on the
Santa Inez Reservation. The gtaff consider their outreach to Native Americansto be their strong
point and have a cooperative agreement with the Santa Inez for the curation of mortuary
collections. In addition, the CF has made permanent loans to the Oak Brook Park Interpretive
Center.

Contributions

The CF would be willing to contribute maintenance codts, university-funded staff, student
workers and interns, and possibly floor space (including an additiona room if it is upgraded).
Additiona space might be available on campus aswell. They would dso be interested in
processing and rehabilitating collections for afee. Most of these contributions will depend on
the willingness of the UCSB to support a partnership, since the curation facility aone cannot
enter into a partnership by itsaf.

The CF would require additiona spaceif DoD/USACE collections are subgtantid in
volume. Additiond space might be provided in extrarooms that are currently housing dead
storage. These spaces will need rehabilitation, a cost that DoD/USA CE would be expected to
contribute in part. In addition, they would require curation fees, cabinetry, shelving, aone-time
perpetud storage fee, and funding for support personnd as part of a partnership with
DoD/USACE.

Decision Support Mode Summary

Decision Support Model (DSM) scores for indtitutions were used as supplements to the
information presented in the text of this report, for the purpose of objectively evauating the
potentia for partnership with the federd government. Additiondly, these scores dlow for
quantitative comparisons of facilities on an individua bas's, or over sate or region. DSM vaues
are weighted by category, and should be viewed as secondary, support information. Refer to
Chapter 2 for an explanation of the DSM structure, and to Table 2.1 for alist of the weighted
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categories and associated ratios of those categories, asthey comprisethe DSM vadue. In sum,
DSM scores were produced for three areas -- architecture, collections management, and
adminigtration, which account for 20%, 30%, and 50%, respectively, of the total DSM score.

Table 6.2 lists these composite scores and the architecture, collections management, and

adminidration scores for each Cdiforniainditution. Table 3.2 ligsthe other inditution
composite DSM vaues by state for comparative purposes.

Table 6.2 Summary of Decision Support Model Scoring - California

Facility

Composite Score
(Max = 1.0)

Architecture
(Max = 0.20)

Collections Management
(Max = 0.30)

Administration
(Max = 0.50)

BowersMuseum
of Cultural Art

0.9106

0.19839

0.29057

0.42166

Fowler Museum
of Cultural
History,
University of
California, Los
Angeles

0.6482

0.00758

0.26985

0.37081

Joshua Tree
National Park

0.8607

0.19846

0.29907

0.36316

San Diego
Archaeological
Center

0.1881

not evaluated

not evaluated

0.18807

Santa Barbara
Museum of
Natural History

0.8010

0.19658

0.29189

0.31254

University of
California,
Riverside
Department of
Anthropology

0.4928

0.10673

0.19961

0.18649

University of
Cdlifornia, Santa
Barbara

0.7350

0.19213

0.25697

0.28588
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-

Colorado

Archaeological Materials (in cubic feet)

Department of Defense 415

USACE 234
TOTAL VOLUME 649 ft3
Number of Institutions Contacted 23

I nstitutions Assessed
a. Anasazi Heritage Center
b. University of Colorado Museum

Background

Despite contact with a number of inditutions, few repositoriesin Colorado had sufficient interest
in, or cgpabilities for, partnership. A ligt of the inditutions contacted in Colorado is presented in
Table 7.1, including the reasons some were not salected for an on-Ste vist.

Table7.1 Ligt of Institutions Contacted

Reason Not Visited

Preliminary Questionnaire

Institution No Not Questionnaire Limited
Response | Interested Not Returned Resources
Adams State College Museums X
Anasazi Heritage Center, Bureau of Land Management
Colorado Historical Society X
Commanche Crossing Historical Society and Museum X
Denver Museum of Natural History X
Fort Collins Museum X
Fort Morgan Museum
Koshare Indian Museum Inc.
Lounden Henritze Archaeology Museum X
Mesa Verde National Park Museum X
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Reason Not Visited

Preliminary Questionnaire

No Not Questionnaire Limited

Institution Response | Interested Not Returned  Resources

Montrose County Historical Museum

Museum of Anthropology, University of Denver

Museum of Western Colorado X

Museum of Northwest Colorado X

Old Fort Garland

Price Pioneer Museum X

Rimrock Historical Museum of West Monroe County X

Rocky Ford Historical Museum X

Rocky Mountain National Park X

Saguache County Museum X

Salida Museum X

Southern Ute Indian Cultural Center X

University of Colorado, Boulder, Museum

Note: Locationsvisited indicated in Bold

Comments

Two indtitutions were vidted, the Anasazi Heritage Center (AHC) and the Univergty of
Colorado Museum (UCM). AHC isthe only Bureau of Land Management (BLM) repository
evauated by St. Louis Didrict for thisproject. A summary of the Decision Support Modd
scoresis presented in Table 7.2.

Anasazi Heritage Center

Architectural Summary
Site Conditions

The Anasazi Heritage Center (AHC) is located near the southwestern Colorado town of Dolores,
on State Highway 184. A large parking lot serves AHC and can accommodate over 50 cars and
three buses. A fenced-in service areaislocated at the rear of the facility. Severd nature trails
arelocated on the property. A long sidewalk leads from the parking lot to the large semi-circular
entry plazaiin front of the building. During our vist, extensive ste work was underway

including renovations for disabled access. There is ample land available for expansion on the
rurdl AHC site.
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Building Condition/Structural Adequacy

The AHC building was congtructed in 1986 in order to exhibit and curate archaeological
collections generated from the Dolores Archaeological Project. AHC isover 37,000 ft? in area
The full basement is concrete with a concrete frame. The firgt floor is a combination of wood
laminated beams, stedl frame, and concrete masonry units faced with ashlar stone veneer. AHC
is organized radialy about a center point in the front entry plaza. These spaces contain exhibit,
multi- purpose, lobby, and thester areas. Office, |aboratory, and smaller exhibit areas are
contained in a blocked shaped volume attached to the radia portion of the building. The
building appeared to be in good condition. AHC had no signs of structurd defects, hazardous
building materid, or leskage.

The collections storage areas are divided between four large collections storage roomsin
the basement. These collections storage areas together are 15,432 ft* in area. Over half of the
areais unused, athough alarge future accession is expected to fill much of the available storage
area. Additiona storage space could be created with the use of compactor storage units.

Code RequirementsyEgress/Accessibility

The AHC building appears to meet the gppropriate building, life-safety, and accessibility
requirements (type Il construction, B use group). Five exits provide emergency egress from the
building. A freight elevator provides disabled access between the basement and mainlevd. A
fire-rated stair well provides separation between the basement and main level. A fire separation
wall divided the office area from the public/exhibit spaces. Thelong sidewak approach to the
building was under renovation for compliance with the Americans with Disabilities Act (ADA)
during our vist. The AHC facility gppeared ADA compliant.

HVAC Systems

AHC is heated with anaturd gasfired hot water system. The building is cooled with an dectric
ar conditioning system. The conditioned air is ddivered with a centrd air handler sysem. The
HVAC sysemisfiltered. A humidity control sysem wasingdled in 1996. The sophisticated
system gppeared to be serving AHC quite well.

Fire Suppression and Detection

AHC is protected with both manua and automatic fire detection systems. Smoke detectors and
heet sensors are located throughout the building. The fire darm system iswired to the locdl fire
department. Except for the front lobby area, a wet-pipe fire sprinkler system islocated
throughout the building. Fire extinguishers are dso located throughout the building.

Security System
AHC is secured with deadbolt locks, keypad access, motion detectors, TV monitoring, and

intruson darms. The museun’s security system iswired to a central monitoring station and then
to theloca police department.
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Collections M anagement Summary
Scope of Coallections and Mission Statement

AHC was developed as aresult of the Bureau of Reclamation’s Cultural Resource Mitigation
Program for the Dolores River Project. As part of an agreement, the Bureau of Reclamation
agreed to provide funding for the design and congtruction of the AHC. The Bureau of Land
Management agreed to be responsible for the operation, maintenance, and staffing of the facility.
Currently, the building and dl collections are officidly owned by the Bureau of Reclamation. In
the future, both agencies plan to enter into an agreement that would transfer ownership of the
AHC building and its archaeologica collections to the Bureau of Land Management. The
mission of AHC is “to preserve, manage, display, and interpret cultural remains of the Northern
San Juan Anasazi”. Geographicaly, AHC' s scope of collections includes materids from the
Four Corners area.

Archaeological Collections Storage

AHC curates approximately 9,800 ft* of archaeological materia. Archaeologica collections are
gored in the basement of the building in of two large storage areas. Thefirst Sorage area holds
the maority of AHC' s archaeologica collections. Archaeological collections are stored ingde
of cardboard boxes and placed on meta shelving units. Ceramic vessels are stored on open
meta shelving units that are lined with Ethafoam brand padding and draped with plagtic shelving
to protect from dust. Organic collections are stored in lockable, metal specimen cabinets.

The second collections storage room is currently empty, but will befilled in 1998 by new
callections. Plumbing pipes run dong the ceiling over the collections storage areas, which
creates arisk of water damage. Archaeological collections at AHC are protected from ultraviolet
radiation, particulates, biologica pests, and general neglect. AHC's collections Storage areas are
currently approaching capacity. If compact storage units were indtaled, the Saff suggested that
they would be able to increase their available storage space substantidly.

Currently, AHC has an empty room connected to the orage area. Thisroom is being
upgraded for collections storage spacein the future. The room is scheduled to have afire
sprinkler system ingtaled in 1998.

Environmental Controls

Archaeologica collections are stored and exhibited in areas that have both heating and air
conditioning systlems. In the past two years a humidification sysem was indtdled in the
building. However, it has never functioned properly. The staff mentioned that they are not
satisfied with the building’ s current environmenta controls.  Portable dehumidifier units are used
in the collections storage areas when necessary. The gtaff monitor rdative humidity in the
building using hygrothermographs that are caibrated quarterly.

Range of Support Facilitiesfor Archaeological Collections

AHC has excdlent support facilities for archaeologica collections including designated
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collections storage areas, processing labs, research and work spaces, and a conservation lab. In
addition, AHC has alibrary which is avallable to the public as well as museum exhibits.

Composition of Staff

Thereisno Collections Manager, Conservator, or Registrar. At present two full-time postions
(Curator and Museum Specidist) are devoted to archaeologicd collections management. These
positions are supplemented by one contract position, four intern positions, and four to Six
volunteer pogitions.

Administrative Record Keeping and Storage

AHC maintains extensve adminisrative records including acquisition/accesson records, catalog
information, collection inventories, object location information, loan information/agreements,

and deaccession/disposa records. Adminigtrative records, such as accession records, are stored
in the Curator’'s office ingde of four fire-proof file cabinets. All administrative records are

stored with adequate protection from fire, theft, damage, and destruction.

Associated Archaeological Documentation and Storage

AHC has alarge collection of associated archaeological documentation including archaeologicd
gtefiles, fidd notes, artifact inventories, archaeological reports, and photographs/dides. These
materials are stored in two areas, both of which provide adequate protection from fire, theft,
damage, and destruction. AHC does not have a duplicate copy of al admingtrative records, but
thisinformation is aso kept in acomputer database that is backed up on tape. Collections of
gray literature and copies of archaeologica Ste files are also maintained. Reports are stored on a
series of metal bookshelves. Copies of Site files are stored in fire-proof file cabinets.

The mgjority of AHC' s collection of associated archaeologica documentation is stored in
the basement archives room. Associated documentation in this room is stored in hanging file
units on metd shelvesingde of archiva boxes and ingde of acid-free boxeswhich are kept in
metal cabinets. Associated documentation is adequately protected from fire, theft, damage, and
destruction. However, the archives area should be monitored carefully for water leakage.

Collections Management Policies

Thefadlity lacks awritten disaster plan. AHC staff are addressing this in adraft collections
management plan. Other collections management policies that AHC does have include an
acquisition/accession policy, an access/use of collections policy, an Integrated Pest Management
plan, and a deaccession/disposa policy.

Administration Summary

Background

AHC isthe repogtory for archaeologica materids recovered during the Dolores Archaeol ogica
Project, the largest single archaeologicd project in U.S. history.
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Real Estate

The center islocated on land managed by BLM. The facility, athough operated by BLM, was
congdructed by BOR which is ill respongble for the building. The origind intent wasto
transfer responsibility from BOR to the BLM once consiruction and furnishing was completed
and d| of the Stipulations of the agreement were met. However, not al of the stipulations
concerning completion of the building have been completed and BLM has not accepted financid

responsibility for the physicd plant.
Adminigtration

The Digtrict Manager of the Montrose BLM Didrict would sign a cooperative agreement. Asa
federd facility, AHC receivesits funding through appropriations and does not conduct any fund
rasing activities. However, the Director of the center does write grant proposals.

Outreach and Education Programs

AHC offers numerous outreach and educationd programs. “Project Archaeology” provides
“Intrigue of the Past” teacher’s activity guides and workshops for fourth through seventh grades.
Two electronic titles are available on computer disks afor dementary sudents. AHC dso
provides nine traveling exhibits on a variety of topics. Findly, there are the museum exhibits
maintained at AHC itsdf. These include a permanent exhibit and atemporary exhibit. The
current temporary exhibit was developed by a Native American college student as part of an
internship project. Thisinternship is one of severd offered to sudents a loca colleges.

Contributions

In addition to having space available for the collections, AHC would be able to provide access
and security to any DoD/USACE archaeologica collections that were transferred. [n addition,
the staff could conduct inventories of the collections once they were in place.

Notes

AHC isapremier museum/curation facility. AHC was one of the best designed and equipped
curation facilities encountered during Phase | of the project. 1t was created specificdly to curate
and use BOR/BLM collections from the Dolores River Project. Although AHC currently has
gpace for additiond collections, it has not yet received dl of the collections from the Dolores
Archaeologica Project. The center has been underfunded with respect to its origind misson and
some staff positions have not been filled. The center has a good record of devel oping outreach
materias.
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University of Colorado Museum
Architectural Summary

Site Conditions

The University of Colorado Museum (UCM) islocated in the Henderson Building on the western
edge of the Boulder, Colorado, campus. Additiona archaeologicd collections are stored in the
Hunter Building. Vigtor parking is avallable directly south of the building, but islimited. The
dense campus Site severely limits any parking or building expanson. The university is
implementing a comprehensve magter plan. The univergty also owns property in alocd

research park where any expansion would occur.

Building Condition/Structural Adequacy
Henderson Building

The Henderson building is a concrete frame and ashlar brick exterior ructure that was
congiructed in 1935. It has a hipped roof structure with a stedl frame and clay tile shingles. The
origina doors and windows are till present. The two story building’ sivy covered exterior
evokes a pleasant collegiate atmosphere. The basement and attic are dso used by the museum.
Exhibits are located on the first floor and basement level. Offices, classrooms, and |aboratories
are located on the second floor. Collections storage space is scattered in the basement, second
floor, and attic areas. These spaces total approximately 3,000 ft? in area. The Cultural Resource
Management Repository is located in the basement. This 650 ft? room was built in 1992 for
gpecid collections storage. The room has limited space available for additiond collections. The
basement leve is susceptible to flooding after very heavy rains. The origind floor tiles and roof
panelsin the attic potentidly contain asbestos. The Henderson building had no other Sgns of
gructura defects, hazardous building materid, or leakage.

Hunter Building

The Hunter building is dso located on campus. 1t is scheduled for demalition in the near future
to make way for anew communications program building. The 1940s structure isasimple brick
warehouse building with asted truss roof sysem. Over the years, the university has partitioned
the open space to create classrooms and offices. The museum currently stores its less fragile and
bulk collections in a mezzanine space, approximately 1,500 ft? in area. The attic/mezzanine area
has signs of mgor leskage in the past. The load bearing capacity of the mezzanine level did not
appear adequate for storage use. The univerdty is reluctant to invest any further resources to
update the building. Despite the charm and possibilities of the industria/warehouse spaces of

the Hunter building, the museum’ s rdocation to the Old Geology Building will be an
improvement.
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Code Requirements/Egr ess/Accessibility
Henderson Building

The Henderson building gppears to meet the gppropriate building, life-safety, and accessibility
requirements (type Il congtruction, B use group). An open monumenta stairwell from the
basement to the attic level and two mgjor exits provide the only emergency egress from the
building. A new devator was added in 1994 to provide disabled access between levels. An
entrance ramp a the rear of the building provides accessin compliance with the Americans with
Disahility Act.

Hunter Building

The Hunter building does not meet the gppropriate building, life-safety, and accessibility
requirements (type Il congtruction, B use group). The mezzanine leve is not accessible to the
dissbled. Stairways to the mezzanine level dso do not meet contemporary building code
requirements.

HVAC Systems
Henderson Building

The Henderson building is not air-conditioned. Even the mild summer Colorado climate makes
the building uncomfortably warm during the summer. The university-wide heating system

sarves the building. Underground services provide hot water for heating. The building has its
own ar handling system with fan rooms to circulate hot ar through the building. The
university’s centra plant controls the heating output. Standard filters are located at each diffuser
and are periodicaly changed.

Hunter Building

The Hunter Building is not ar-conditioned. The university-wide heating system servesthe
building. Underground services provide hot water for heating. The building has individud
radiator hegting units that provide hest.

Fire Suppression and Detection
Henderson Building
The Henderson building is protected with manua pull aarms, smoke detectors, strobe and

audible darms, and emergency lighting. Fire extinguishers are located throughout the building.
The facility is not equipped with an automatic fire suppresson system.
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Hunter Building

The Hunter building is aso equipped with manua pull darms, smoke detectors, strobe and
audible darms, and emergency lighting. Fire extinguishers are located throughout the building.
The facility is not equipped with an automatic fire suppresson system.

Security System
Henderson Building

Anin-house security station uses TV monitors during building hours. Motion detectors and
intruson aarms secure the museum during off hours. The univergity police department, which
aso provides regular patrols of the campus, monitors these systems.

Hunter Building

The building is secured with deadbolt locks during off-hours. Accessto the mezzanine leve is
through an anthropology laboratory that is dso secured with adead bolt lock. An additiona
dead bolt lock secures the mezzanine level collections storage area. The building has no
intruson aarms, mation detectors, or video surveillance.

Collections M anagement Summary
Scope of CollectiongMission Statement

The misson of UCM is “to provide a means by which the study of objects can contribute to
knowledge in the natura sciences.” The specific geographic scope of the museum’s collections
includes the Rocky Mountains, the Great Plains, and the Colorado Plateau. UCM has large
collections of archaeologicd materid, the mgority of which are cared for within the museum’s
Department of Anthropology. The museum also serves as a state and federd repository for
archaeologicd collections. These materids are curated separately in the museum'’s Cultura
Resource Management (CRM) Repository.

Archaeological Collections Storage

Archaeologicd collections are stored in severa areas at UCM. The museum haslarge
collections of archaeologica materid that have been donated to the museum. These materids
are cared for within UCM’ s Department of Anthropology. Collections being curated under
contract for federa/state agencies are kept in the museum’s CRM Repository. These collections
are adminigtered separately from the museum’ s Department of Anthropology collections.

Department of Anthropology collections are stored in severd aress of the Henderson
building. Thisisthe museum’s main building and dso contains s&ff offices and exhibits. The
magjority of UCM’ s ethnographic collections are stored on the second floor. Former classrooms
have been converted into collections storage areas. Each smdl classsoom islocked. The
windows are covered with a vapor barrier.
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Thethird floor of the Henderson building is used to store archaeological ceramics.
Whole ceramic vessdls are stored on shelving units which are draped with plastic and lined with
Ethafoam brand padding. Thisthird floor is essentidly the atic of the building, so collections
are stored directly below the roof. Stairsin this arealead to aloft, directly below the roof, that is
used to house more archaeologica collections.

Additiond collections are stored on the first floor of the museum. Thisroom islocated
directly behind one of the fase wdlsin the west gallery area. This room contains non-North
American collections and additiond nonceramic archaeology collections. These collections are
gtored in locked meta specimen cabinets, the top of which are used for work space.

UCM’s CRM Repository is located in the basement of Henderson, adjacent to the west
basement galery. Thissmall storage areaiis currently filled to capacity. Collections are stored
in adid-free boxes and placed on meta shelving units. Collections have been removed from the
bottom shelves of these units due to problems with water seepage in the past. Some collections
are stored in a series of small metal card-catalog type drawers.

UCM dso uses part of the Hunter building for collections storage, which is dated to be
demolished. The building aso contains the University' s Museum Studies and FIm Studies
Programs. An annex is used for bulk archaeological collections storage that are seldom
accessed. Conditionsin this building are inadequate and not suitable for collections storage.
The roof of the building lesks.

Environmental Controls

Environmenta controlsin each of UCM’s buildings vary. None of the buildings provide
adequate environmenta controls. The staff monitor relative humidity using hygrothermographs
that are cdibrated, when possible, once ayear. Thisisnot frequent enough to insure accurate
readings. Reative humidity levels are not regulated in elther the Henderson or Hunter buildings,

Range of Support Facilitiesfor Archaeological Collections

UCM has adequate support facilities for archaeologica collections including designated
collections storage areas, processing areas, research and work areas, and genera office space.
The museum dso has exhibits located in the Henderson building. The museum does not have a
conservation lab and does not have a Conservator on staff.

Compostion of Staff

UCM iscriticdly understaffed. The museum does not have adequate full-time staff dedicated to
archaeologica collections management. At present, UCM employs a Curator of Anthropology
ful-time. An Assgant Curator of Anthropology is employed full-time, but only for nine months
each year. The museum’s CRM Repository is currently only alowed 0.25 FTE for 8-11 months.

Adminigrative Record Keeping and Storage
UCM maintains adequate adminigtrative records including acquisition/accession records, catalog

information, collection inventories, object location information, loan agreements, and
deaccession/disposa records. The Anthropology Department keeps its administrative recordsin
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the Henderson building indde of the collections processing area. The CRM Repository soresits
records in the basement of the Henderson building. These records are stored on metal shelving
unitsand in meta file cabinets. Adminidrative records for the CRM collections are dso entered
into a database. Neither the CRM adminigtrative records or those belonging to the Anthropology
Department are adequately protected from fire.

Associated Archaeological Documentation and Storage

UCM has large collections of associated archaeologica documentation including archaeological
gtefiles, fidd notes, artifact inventories, reports, and photographs. The Anthropology
Department stores these materids in the Henderson building, some of which are kept in the
library/archives. The CRM Repository stores associated documentation in acid-free boxes on
metal shelving. UCM has few copies of associated documentation. These materials are stored in
the Henderson building and are a risk from fire since the building lacks a sorinkler system.

Collections Management Policies

The museum has a set of generd collections management palicies, whereas departments have
their own specific collections policies. Neither the museum or its Department of Anthropology
has an Integrated Pest Management plan.

Administration Summary
Background

The Department of Anthropology is a unit of the University of Colorado Museum. The museum
was established in 1902. The museum curates collections from DoD ingdlations (Army and Air
Force), Bureau of Reclamation, and Bureau of Land Management lands. In addition, itisa
mandated repogitory for collections from state-owned land.

Real Estate

The museum facilities are owned by the state of Colorado through the University of Colorado.
The museum occupies two buildings (see Architecturd Summary). Any expansion or new
congtruction on the main campus would require the review and gpprova of the Boulder Campus
Planning Commission in accordance with the University of Colorado Magter Plan. However,
due to the congestion of the campus any new congtruction would take place in the off-campus
research park and would not require any review by the planning commission. At present, the
museum intends to renovate a geology classroom building and move the offices and collections
in the Hunter building into the new space.

Administration
The university’s Associate Vice Chancellor for Research would sign a cooperative agreement

between the museum and DoD/USACE. No single staff member is responsible for grant writing.
Each curator writes grant proposas that are reviewed by the museum which establishes priorities
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for submisson. The Universty Office of Contracts and Grants tracks grants. Fund raising is
handled through the University of Colorado Foundation, a non-profit organization. The
foundation assigns an individud to the museum to assst and coordinate fund raising efforts.
Notably, only 12% of the museum’s budget comes from gppropriated funds. The remainder of
the budget is obtained from research grants and tuition.

Outreach and Education Programs

The museum has an associate director for public education that oversees outreach activities. The
educational coordinator devel ops tours and specia programs, and manages the circulation of
exhibit trunks. The toursinclude “ The First Coloradans’, atour of the archaeology hall
developed for Grades 3 to 8. Workshops and the “Digging Up the Past” discovery kit are
available for teachers. The teacher workshops are based on the modules developed by the
Bureau of Land Management’s Anasazi Heritage Center. Two traveling exhibits on archaeology
are currently being offered to interested parties. The museum co-sponsors alecture series with
the Archaeologicd Ingtitute of America. The museum aso publishes a newdetter for patrons
and members of the museum association, occasiona papers, and publications associated with
exhibits.

Contributions

The museum is dready arranging for increased storage area and has obtained over $1,000,000
from two donors for renovating a classroom building adjacent to the museum. The additiond
funds required to complete the renovation are expected to be gppropriated by the state legidature
in Fal 1997. How much room will be available for collections storage is unknown. An architect
isdated to be hired in Spring 1998 to begin the design.

For the curation of DoD/USACE archaeologica collections the museum would request
funds to increase the collections manager time to full-time and support for two part-time
graduate assstants. The museum would cost-share on new equipment including shelving and
computers. The director also suggested the possibility of arranging a reduced overhead rate with
the Office of Contracts and Grants.

Notes

Aspart of alarger entity, the department has access to servicesthat it could not support on its
own, such as a devel oped outreach/education staff and exhibits preparation staff. 1t needs more
saff to oversee the collections, an issue addressed by the director in our discussons. For
example, the CRM Repository is closed and collections are inaccessible from May 15-August 15
each year. Although collections spaceis limited, the offer to cost- share on equipment and the
possihility of reduced overhead rates make the department a potentialy attractive partner.

In the near future, the museum wants to renovate the university’ s nearby Old Geology
Building and relocate its operations from Hunter into this remodded facility. The museum Saff
indicated that the state and university administration support the plan and will use both state and
donated funds for the project. A planning consultant has produced a facility program plan.
Work on the relocation project may begin in 1998.
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Decision Support Model Summary

Decison Support Modd (DSM) scores for ingtitutions were used as supplements to the
information presented in the text of this report, for the purpose of objectively evauating the
potentid for partnership with the federal government. Additiondly, these scores dlow for
quantitative comparisons of facilities on an individud bas's, or over date or region. DSM vaues
are weighted by category, and should be viewed as secondary, support information. Refer to
Chapter 2 for an explanation of the DSM gtructure, and to Table 2.1 for aligt of the weighted
categories and associated ratios of those categories, asthey comprisethe DSM vdue. Insum,
DSM scores were produced for three areas -- architecture, collections management, and
adminigtration, which account for 20%, 30%, and 50%, respectively, of the total DSM score.

Table 7.2 ligts these composite scores and the architecture, collections management, and
administration scores for each Colorado inditution. Table 3.2 ligts the other ingtitution
composite DSM vaues by state for comparative purposes.

Table 7.2 Summary of Decision Support Model Scoring - Colorado

Composite Score Architecture Collections Management Administration

Facility (Max = 1.0) (Max = 0.20) (Max = 0.30) (Max = 0.50)
Anasazi
Heritage 0.6910 0.19617 0.24119 0.25360
Center
University of
Colorado 0.6656 0.06613 0.25406 0.34538
Museum
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8

Hawal’l

Archaeological Materials (in cubic feet)
Department of Defense 1,312
USACE 0

TOTAL VOLUME 1,312 ft3

Number of Institutions Contacted 1

Institution Assessed

Bernice P. Bishop Museum

Background

Therich native cultural and the geographic isolation of Hawai'i presents another uniquely
sengtive circumstance for the curation of DoD/USACE archaeologicd materids. The mgority
of DoD/USACE collections fal under the purview of the three armed services. Though DoD
collections have dready been inventoried and the St. Louis Didtrict has generd estimates of most
USACE callections, a complete inventory of USACE collectionsisin progress.

Only oneindtitution in Hawai’i curates archaeologica collections within the sandards
established for congderation in the DoD/USA CE partnership program, the Bernice P. Bishop
Museum. The Bishop Museum is the preeminent museum and repository in the state, and the
only inditution in Hawai’i the St. Louis Didrict contacted and visited.

Comments

Bernice P. Bishop Museum

For the purposes of comparison to facilitiesin other Sates, a summary of the Bishop museum
Decison Support Modd analysisis presented in Table 8.1.
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Architectural Summary
Site Conditions

The Bernice P. Bishop Museum (Bishop) islocated on alarge urban campus in Honolulu,
Hawa’'i. An eclectic mix of buildings are arranged on the site. The higtoric Bishop Hal (1891),
Polynesan Hall, and Hawaiian Hdl are the origind museum facilities. Bishop Hal containsthe
archaeology laboratory and temporary collections storage. Polynesian and Hawaiian Hall ill
house the museum’ s permanent exhibits. Konia Hal (1925) contains the mgority of the
archaeologica collections. Collections are located on the first and second floors, and
Maacology is located on the third floor. Offices are scattered throughout each floor. Castle Hall
(1990s) is accessible from Konia Hall through an elevated |oading ramp and door on the second
level. Cadtle Hadl is home to the museum’s temporary exhibits, conservation laboratories, and
ethnographic callection rooms. The museum'’slibrary and archives as well as additiond offices
are located in Paki and Pauahi Halls.

The Bishop aso has a Planetarium and gift shop, both of which are scheduled for
demoalition. The buildings are to be replaced by the museum’ s new Science Learning Center.
The expanson is dill in the preiminary development and fund raising stages, with no fixed date
for completion. The new facility will provide space for the Malacology department to relocate
from KoniaHall. The vacated space a Koniawould provide additiond storage areafor the
archaeological collections. The museum campus is spacious with opportunities for expansion
even beyond the new Science Learning Center.

The steis near H-1, one of the three Hawaiian Idand “interstates.” Two perimeter
parking lots serve the campus, each with gpproximately 60 parking spaces including four
disabled spaces a each lot. The staff parking is scattered throughout the campus. The public
buildings are ble only for pedestrians from the perimeter parking lots. Severd
“temporary” trallers at the rear of the Ste provide additiond office and Storage space. Thisrear
Sde of the museum property provides adequate areafor loading.

Building Condition/Structural Adequacy

KoniaHal isthe principle repository on the Bishop campus for the indtitution’s archaeological
collections. The 14,040 ft? three story building has a concrete frame structure. The building was
built in 1925 with a concrete block exterior veneer covered with stucco finish. The angle
direction concrete dab and beams appear to dlow a greater floor loading than a concrete frame
typicaly used in sandard office congtruction. Such a structural system seems well suited for
collections storage. The windows of KoniaHal have meta frames at the openings. The roof is
flat with abasic built-up roofing system and interior downspouts. The building isin good
structurd condition and showed no signs of mgor damage or leaks.

The collections storage rooms comprise over 3,000 ft? divided between the first and
second floors. The main collections room is located on the second floor. It has concrete
masonry unit partitions, and sedled concrete finish. The windows in the area are covered with
plywood to provide UV protection. The collections room was clean, well organized, and
appeared to be in good condition.
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Code Requirements/Egr ess/Accessibility

Konia Hal does not meet dl of the basic building code requirements (type | construction, Use
groups S-1, B). An open unused eevator shaft presents afire hazard. The open concrete
garway, while complying with current code standards, presents asmilar hazard. Thelack of a
fire-rated stair core hinders safe emergency egress. Two exits provide egress from the first floor.

The building does not provide for basic disabled accessibility. A temporary plywood
ramp leadsto thefirg leve entry. The devator isnot in service in the building, restricting access
to the second floor and third floor. One could access the second floor of Konia Hall through the
loading area adjacent to Castle Hall on the second level. Any renovation of the building would
need to include a complete retrofit for Americans with Disabilities Act compliance.

HVAC Systems

KoniaHal hasno HVAC system. Two eectric window units provide air conditioning in the
collections storage room.

Fire Suppression and Detection

The collections areas in Konia Hall have a wet-pipe fire suppression system. Heat sensors are
located in the sprinkler head. No manua aarms or smoke sensors were observed. Fire
extinguishers are located throughout the building.

Security System

Konia Hal has no intrusion detection system. Access to the building and each collections room
is controlled with locks. Lockable collections storage cabinets are dso in use. The Bishop
Museum security staff patrols the campus 24 hoursaday. The security staff aso controls keysto
each of the museunt sfadilities

Collections Management Summary
Scope of Collections and Mission Statement

The Bishop’'s misson states that the “Bishop Museum collects, preserves, studies and
disseminates information about the cultural and naturd history of Hawai’i and the Pecific. The
Museum seeks to document the past, understand the present and prepare for the future through
research, conservation, publication, education and other public programs.” The Bishop's scope
of collectionsincludes culturd and naturd history materids from Hawai' i and the Pacific. The
museum has extensive ethnographic and archaeological collections. Approximately 12,756 ft* of
archaeological collections are curated at the museum. Of these holdings, approximately 850 ft>
arefederd.

Archaeological Collections Storage

Archaeologicd collections are currently located in severa buildings on the Bishop Museum
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campus. Many objects are on display in Hawaiian Hall where the museum’s Anthropol ogy
exhibits are located. Archaeologicd storage areas are located in Bishop and Konia Halls.
Storage conditions in the two building vary.

A portion of the firg floor of Bishop Hall is currently occupied by archaeology staff
offices. The second floor isno longer in use due to structural concerns (see Architectura
Summary). An archaeology lab and temporary storage room are located on the first floor. This
areais used to house new, or incoming collections, so they can be in proximity to the
archaeology lab. The temporary storage area has severd large windowsin it. The room lacks a
sprinkler system and is cooled using awindow air conditioning unit.

Archaeologicd collections are dso stored in KoniaHal. Thefirg floor of the building is
occupied by offices, labs, and specid or research collection storage. Collections from foreign
countries are stored in the hallway in locked cabinets. In addition, special research collections,
such as paynology or zooarchaeology, are stored in staff |aboratories. Additiona archaeologica
collections, sacred objects, and rare ethnographic objects are kept in a storage room on the
second floor. Archaeologicd collections are kept in cardboard boxes and stored on metal
shelving units. Some collections are stored on open shelving composed of metd and particle
board. Collections are protected from ultraviolet radiation, biologica pests, and genera neglect.

Environmental Controls

Environmenta conditionsin each building vary. The climate of Hawai’i presents specid
problems for collections management and conservation. Dally fluctugtions in relaive humidity
can be extreme. The best environmenta controls are provided in the Castle Building, which is
used for ethnographic collections storage. Bishop Hadl, which is used for archaeology
collections storage, has air conditioning but no means of controlling relative humidity. Konia
Hall has air conditioning, but has no controls for relative humidity. The staff monitor relative
humidity in collections and exhibit areas using hygrothermographs. Collections technicians are
responsible for environmenta monitoring and cdibrating hygrothermographs.

Range of Support Facilitiesfor Archaeological Collections

The museum has adequate support facilities for archaeologica collections including designated
storage aress, lab and research areas, and generd office and work spaces. In addition, the Bishop
has a series of outstanding conservation labs, that are available for object conservation. The
museum has an extengve archives, library, and comparative collections, which support
collections-based research and exhibit and interpretative facilities.

Composition of Staff

The Bishop has a gaff of 250 full-time employees and enjoys the support of approximately 450
museum volunteers. The museum has adequate staff for the support of archaeologica
collections including a conservator, registrar, curators, collections managers, and many

additiona staff members within the Department of Anthropology. 1n addition, the museum hasa
large Education Department that is responsible for programming and interpretation.
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Administrative Record Keeping

The museum maintains extensve administrative records including acquisition/accession records,
catdog information, collection inventories, object location information/agreements, and
deaccession/disposa records. Adminigtrative records are stored in the Registrar’ s office.
Duplicate copies of some administirative records are kept in the archaeology lab and in the office
of the Collections Manager for Archaeology. In addition administrative informetion is entered
into a computer database.

Associated Archaeological Documentation and Storage

The Bishop has large collections of associated documentation. Some of the associated
documentation, such as photographs or field notes, are stored in the museum archives. In
addition, some associated documentation is stored in aroom located adjacent to the
archaeologicd collections storage areain KoniaHal. These materids are sored in metd map
cases and filing cabinets. Archaeologica reports are stored on metal bookcases, some inside of
archiva document boxes. Duplicate copies of some associated documentation have been made
and are stored in the archaeology 1ab and the Collection Manager’ s office. Associated
documentation is stored in amanner that protectsit from fire, theft, damage, and destruction.

Collections Management Policies

The museum has many collections management policies including an accession palicy, a
disaster/emergency plan, an access/use of collections policy, an Integrated Pest Management
plan, and a deaccesson/disposd policy. The museum has additiond policies, including a
repatriation policy and a code of ethics.

Administration Summary

Background

The Bishop isaprivately administered and operated ingtitution that was founded in 1889. The
Bishop has archaeologica collections from Air Force, Army, Navy and Marinesingalationsin
Hawa’i. The Bishop has not participated in asmilar project and does not have any existing

agreements to provide curation and collections management services for DoD/USACE.

Real Estate

The museum campusis listed on the National Regigter of Historic Places and the Hawai'i
Regigter of Historic Places. Two of the older buildings were originally used as a boys school.
However, only the exteriors are listed on each register. Alterations of these exteriors may be
problematic if any additions were proposed.

Administration

The President/Director could financialy commit the Bishop to a partnership with DoD and
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USACE. The Presdent could also sign a cooperative agreement. The museum staff spend part
of their time writing grants and are asssted by the contracting officer. The Senior Vice Presdent
for Community Relaions spends part of the time fund raising, assisted by the development steff.

Outreach and Education Programs

The museum has an extensve education/outreach program that includes archaeology. Two daff
members participate in exhibit development, manage interns, and provide expertise for Hawaiian
language applications. The Bishop has Native Hawaiian internships, exhibitsin the museum
itself, educationd tours of the archaeology collections, and classroom presentations. There are
aso “lending boxes’ with archaeologica themes. The Bishop has consulted with native
Hawaiians for Native American Graves Protection and Repatriation Act compliance.

Contributions

The Bishop could contribute staff, access to collections, record keeping, floor space, security, use
of exising storage equipment, land cogts, data base input and maintenance, periodic assessment
of the callections, their existing outreach programs. The staff suggest that DoD/USACE could
contribute storage materias, additiona equipment as required, and operation and maintenance
costs.

Notes

Bishop Hal contains sizable amounts of “temporary” archaeologica collections. These are
materials which have not yet been processed or are otherwise not ready for permanent storagein
KoniaHdl. While Cadtle Hal only contains ethnographic collections, the storage rooms and
conservation laboratories are among the finest we visited in Phase|. The success of Castle Hdll
suggests that new facilities at the Bishop are likely to be well planned and executed.

The museum has alarge Anthropology staff, extensive collections management policies
and practices, active outreach and education program, and established ties with the Hawaiian
community. Like most ingtitutions, the Bishop needs more space. In order to accommodate its
callections, the museum is pursuing expanson plans. Thislong-term plan will eventudly
involve relocating the archaeologica collections into more gppropriate torage areas. This
would provide an adequate environment for the curation of additiona DoD collections which are
being curated dsewherein Hawai'i. The museum would also be interested in receiving
collections from elsewhere in the Pacific such as Guam and American Samoa

Decision Support Modd Summary

Decision Support Modd (DSM) scores for ingtitutions were used as supplements to the
information presented in the text of this report, for the purpose of objectively evauating the
potentiad for partnership with the federal government. Additiondly, these scores dlow for
quantitative comparisons of facilities on an individua basis, or over sae or region. DSV vaues
are weighted by category, and should be viewed as secondary, support information. Refer to
Chapter 2 for an explanation of the DSM gtructure, and to Table 2.1 for alist of the weighted
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categories and associated ratios of those categories, asthey comprisethe DSM vdue. Insum,
DSM scores were produced for three areas -- architecture, collections management, and
adminigtration, which account for 20%, 30%, and 50%, respectively, of the total DSM score.

Table 8.1 ligs the composite score and the architecture, collections management, and
adminigration scores for the Bishop Museum. Table 3.2 lists the other indtitution composite
DSM vaues by state for comparative purposes.

Table 8.1 Summary of Decision Support Model Scoring - Hawaii

Composite Score Architecture Collections Management Administration
Facility (Max = 1.0) (Max = 0.20) (Max = 0.30) (Max = 0.50)
BerniceP.
Bishop 0.7013 0.08674 0.27276 0.34182
Museum
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ldaho

Archaeological Materials (in cubic feet)

Department of Defense 1
USACE 269
TOTAL VOLUME 270 ft3
Number of Institutions Contacted 7

Institutions Assessed
a. ldaho Archaeologica Survey
b. Idaho Museum of Natura History

c. Univergty of 1daho Alfred W. Bowers Laboratory of Anthropology

Background

Theinditutions that the St. Louis Didrict contacted are presented in Table 9.1, which gives
information on the reason(s) some ingtitutions were not selected for an on-gte vist.

Table 9.1 List of Institutions Contacted

Reason Not Visited

Preliminary Questionnaire

Institution No Not Questionnaire  Limited
Response | Interested Not Returned Resources

Bonner County Historical Society and Museum X
Clearwater Historical Museum X
Herrett Center for Arts and Science, College of Southern Idaho X
Idaho Archaeological Survey, Boise
Idaho Museum of Natural History, |daho State University
Nez Perce National Historical Park X

University of Idaho, Alfred W. Bowers L aboratory of
Anthropology

Note: Locationsvisited indicated in Bold
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Comments

The three repositories visited in Idaho are part of a state-wide system for curating archaeologica
callections from the state. The system is administered as part of the Idaho Archaeological
Survey (IAS). Each repository curates archaeologica collections from specific counties within
Idaho. A summary of Decison Support Model Scoring is presented in Table 9.2.

Idaho Archaeological Survey, Idaho Historical Society

Architectural Summary
Site Conditions

The adminigrative offices of the Idaho Archaeologicd Survey (IAS) are located in the Old
Assay Building in downtown Boise, Idaho. The building was built in 1871 and is now listed on
the Nationd Regigter of Historic Places. The siteisasmall, single square block urban areawith
18 parking spaces and a smd| storage building at the rear of the building. Artifact processing
occurs in the basement. Artifacts then are stored in a warehouse bulding.

The main collections storage warehouse is located a few miles southeest of the Assay
Building. Thewarehouseis owned by the Idaho Historica Society. There is no paved parking
onthedte. Resdentid property is opposite the warehouse. The fadility could be easly
expanded in three directions.

In addition to the warehouse, collections are dso stored at the former Territoria Prison.
Located on the eastern edge of Boise, the historic structure was last used as an operating state
prison in 1973. Currently, the building is open for public tours as a museum. Approximately
150 ft2 in an upper cell block isused for collections storage. The building has no temperature or
humidity control, no insulation, and no protection againgt water leskage. The building is
inappropriate as an archaeologicd collections storage facility.

Building Condition/Structural Adequacy

Congtructed in 1968, the warehouse is about 21,000 ft2 in area. It isaconcrete block with stedl
columns structure with glue-lam beams and panelized roof syssem. The foundation is dab-on
grade. Thereisasngle-ply roof with 4 in. insulation ingtaled in 1993. No hazardous materias
were observed. Collections storage includes about 1,200 ft2. A mezzanine sorage system
covers about 6,000 ft2. The building showed no signs of leaks and appeared to be well kept and
in good condition.

Code Requirements/Egr ess/Accessibility

The warehouse building appears to meet dl gpplicable building code requirements (type 111
UBC). There are no corridorsin the building. The smple, angle floor sructureis easly

ble, dthough the unpaved parking area does not provide disabled parking spaces. The
restroom was not fully compliant to the Americans with Disabilities Act. Two lighted
emergency exits provide for necessary building egress.
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HVAC Systems

The warehouse facility is not air conditioned. Humidity is monitored, but not controlled. Eight
naturd gas heat pumps are located throughout the building, but there is no duct system for the
heating units. Air flows directly from the celling-hung units

Fire Suppression and Detection

A manud fire darm system is wired to the locd fire department. Automatic smoke and hesat
sensors were added to the building in 1993. The dry-pipe sprinkler system is origind to the 1968
building. Recently ingpected fire extinguishers are present.

Security System

The warehouse is equipped with motion detectors and intruson darms. The darm sysem is
wired to a security company. Key control and access are an additional security measure. There
is no security fence surrounding the property and no TV cameras arein use.

Collections M anagement Summary
Scope of Collectionsand Mission Statement

The |AS serves as the western archaeol ogicd repository for the state of 1daho. ThelAS aso
houses the office of the State Archaeologist. The misson of the IAS includes the curation of
archaeologica collections and its scope of collectionsislimited to materias from the countiesin
the western part of 1daho.

Archaeological Collections Storage

Archaeologica collections are stored in two places, Cdllblock 3 and awarehouse. Cdlblock 3is
atemporary storage arealocated at the Historic Territoria State Prison, which is owned by the
Idaho State Historical Society. Collections, most of which are from federal agencies, are locked
in former cdlblocks.

The IAS smain collections storage facility is awarehouse shared with the Idaho State
Higtorical Society. The mgjority of the warehouse space is occupied by higtorica collections and
achives. Thearchiveswill be removed in the future once an archives building is constructed. If
these collections are removed, gpproximatdly one haf of the building will be vacant. The area
might be used for additiona archaeologica collections, possibly including those which were
stored in Cellblock 3. Archaeologica collections are stored in sandard plastic containers on
metal shelves. These sheves are part of alarger stled mezzanine structure.

Environmental Controls

Cdlblock 3 lacks environmenta controls. Temperature and relative humidity are monitored in
the warehouse storage facility. However, the warehouse has no cooling system and relaive
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humidity can not be controlled. While the staff assured us that environmentd fluctuations were
minimd, the facility did not meet the requirements of 36 CFR Part 79.

Range of Support Facilitiesfor Archaeological Collections

IAS has adequate support facilities for archaeologica collections including designated
collections storage areas, a processing lab in the State Historic Preservation Office building, and
general work and office areas. However, these facilities were smdl and could not accommodate
large incoming collections that may need to be processed.

Composition of Staff

The current staff includes the State Archaeologist, Curator, and Collections Manager. The
Collections Manager is only part-time. Additiona support staff is hired for specific projects as
funds are available.

Adminigtrative Record Keeping and Storage

IAS maintains al of the following types of administrative records. accesson records, catalog
information, object location information, loan information/agreements, and deaccession/disposal
information. Similar adminidrative information is also maintained in the computerized database
program Dbase. 1ASwill be changing to the program Access for collections management in the
future. Adminidrative records are kept in the basement of the Assay Building. The records are
gtored in metd file cabinets.

Associated Archaeological Documentation and Storage

IAS maintains al of the following types of associated archaeologica documentation:
archaeologicd stefiles, field notes, artifact inventories, reports, and photographs. This
documentation is stored in metd file cabinets. Some of it is stored on the second floor of the
Assay Building with the archaeologicd stefiles.

Collections Management Policies

IAS has severd collections management policies including an accession policy, minimum
standards of acceptance, aloan policy, an access/use of collections policy, an Integrated Pest
Management plan, and a deaccession policy. The staff have started writing a draft

disaster/emergency plan. Most of these collections management policies are outlined in the
Curatorial Sandards and Guidelines for the State of 1daho.

Administration Summary
Background

IASisapart of the Idaho Historical Society (IHS) that in turn was part of the Idaho Department
of Education. The lASwasfounded in 1991, whereas the IHS was founded in 1907. ThelAS
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curates archaeologica collections from severa federd agenciesincluding the Bureau of Land
Management (BLM), the U.S. Forest Service (USFS), the U.S. Army Engineer Didtrict, Walla
Walla, and the Orchard Training Area of Mountain Home Air Force Base. The Survey only has
formal agreements to curate archaeologicad collections with the BLM and the USFS (Boise
Nationa Forest).

Real Estate

The state of 1daho owns the property and the Assay Building on that property. The entire

property islisted as a Nationa Historic Landmark thus making additions or changes prohibitive
and highly unlikely.

Administration

The Board of Trustees of the IHS through its Director could financidly commit the Survey to a
partnership with DoD and USACE. The Director of the IAS could sign a cooperative agreement.
No onein the IAS writes grants or conducts fund raising. These activities may become part of
the IAS s operations sometime in the future. 1AS does not have alineitem of its own in the Sate
budget. IAS recaivesfunds as part of the IHS budget and is attempting to secure a budget line
item of itsown.

Outreach and Education Programs

One person in the IAS spends a part of histime (33%) involved in archaeol ogy/outreach,
including programs at/for amiddle school, lectures, an Archaeology Week, co-sponsorship of the
Idaho Archaeological Society annua meeting, lectures, tours, and demongtrations. The IAS has
consulted with Native Americans as required by the Native American Graves Protection and
Repatriation Act.

Contributions

IAS would absorb administrative support costs and the costs for periodic inventories and
collections access.

Notes

The State of Idaho has plans for a new archives building which would rel ocate records from the
warehouse to the new building. Between 1/3 and 1/2 of the warehouse areawould then be
available for additiona collections storage. Collections currently housed in the historic
Territorid Prison are scheduled to be relocated to the warehouse after the new archives building
is completed.
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Idaho Museum of Natural History, Idaho State University

Architectural Summary
Site Conditions

The Idaho Museum of Naturd History (IMNH) is housed in abuilding in the heart of the Idaho
State University campus, in Pocatdllo, Idaho. Built in 1957 asalibrary, the structure is bounded
on the south by a campus parking area, on the north by alandscaped campus quadrangle, and on
the east and west sides by campus buildings. The campus location makes public access to the
museum somewhat difficult. The building has limited potentid for expanson. Smadl additions
could be made to the southwest and southeeast corners. Museum offices and exhibition spaces are
located on the first/main leve of the building. Archaeologica collections Sorage arees are

located in the basement.

Building Condition/Structural Adequacy

The library was relocated in 1992. The firgt floor was then renovated in 1993 for the museum.
The concrete structure is covered by abrick veneer. The roof has a single-ply rubber membrane.
The building' s generd maintenance is quite good, especidly in the renovated areas. The older
areas of the building show greater Sgns of wear, dthough no mgjor defects were noted. Sump
pumps exist in the collections storage areas. Pipes and walls appear not to leak, and there no
hazardous materials were evident.

Code Requirements/Egr ess/Accessibility

The upper floors of the building do not conform to required building standards (type |
congdruction). There are no restrooms on the main level. The museum areas of the building have
been modified or upgraded including HVAC, dectricd, fire safety. The building dso complies
with the Americans with Disabilities Act. Building occupants and visitors use restrooms |located
in the basement of the building, near the collections storage area. A single eevator is present,
providing access to mgjor aress of the building for the disabled. Three emergency exits are
located on the upper floors. Two emergency exits are located in the basement. A freight
elevator is absent.

HVAC Systems
The archaeologicd collections storage area that was renovated in 1993 has good climate control
and arr movement. The western unrenovated portion of the museum has an antiquated system

that isinadequate. The HVAC systemisacentral steam type, delivering hot and chilled water to
the building provided by the universty.
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Fire Suppression and Detection

Fire darms are triggered both manudly and automatically with heat sensors and smoke
detectors. The fire darm system iswired to the locd fire department. The wet-pipe sprinkler
sysem isonly located in the renovated areas. The remaining areas have by fire extinguishers.

Security System

Security consgts of an intrusion detection system that is wired to university security. The
museum does not use motion sensors or video cameras. Nightly security sweeps are performed
by campus security personnd that supplements the intrusion detection system.

Collections Management Summary

Scope of Collectionsand Mission Statement

IMNH isthe state archaeologicd repository for materids from eastern Idaho. Itsmisson
statement and scope of collections include archaeologicd, ethnographic, history, naturd history,
and paeontology collections. The museum'’s principa collections are archaeologica and
ethnographic. IMNH’s archaeologica collections consist of 250,000 objects.

Archaeological Collections Storage

The collections storage areas are located in the basement of the museum. Archaeological
collections are stored on metal Space Saver brand shelving units and are placed in polyethylene
bags and acid-free cardboard boxes. All archaeological collections are protected from ultraviolet
radiation, particulates, biologica pests, and generd neglect. Ethnographic collections are stored
in a separate room and are housed inside locking metal cabinets. Shelves are lined with
Ethafoam and many objects have custom made support mounts. At the time of our vist, the
collections manager estimated that approximately 40% of the cabinets was empty. Both
collections areas are very well maintained.

Environmental Controls

Archaeologica collections are stored in an area where temperature and rdaive humidity are
regularly monitored and controlled. The museum uses dataloggers, recording
hygrothermographs, and ding psychrometers to monitor rdative humidity. Hygrothermographs
are cdibrated each time they are moved or at least once amonth. The building has a centra
humidification system in place. Environmenta controls are being added to the upper floors of
the building, which are occupied by offices and the IMNH’ s herbarium.

Range of Support Facilitiesfor Archaeological Collections
The museum has excdlent support facilities for archaeologica callections, including processng

labs, a consarvation lab, research fadilities, and work and office areas. The museum adso had
exhibit areas and a small hands-on discovery room for children.
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Compostion of Staff

Both the Coallections Manager and the Curator of Anthropology are part-time positions. The
daff interviewed indicated that a full-time Collections Manager and two full-time assstants are
needed to adequately care for the museum’s archaeological and ethnographic collections.

Adminigrative Record Keeping and Storage

The museum maintains excelent adminigtrative records including acquisition/accession records,
catd og information, object location information, loan information/agreements, and
deaccession/disposal records. IMNH staff also enter collections records into a Regis collections
management computer systlem. All adminigirative records were rehoused in archival materias
during a recent recataoging project. Adminigtretive records are stored in locked metd file
cabinets and are protected from fire, theft, damage and destruction.

Associated Archaeological Documentation and Storage

The museum has large collections of associated archaeological documentation including
archaeologicd stefiles, field notes, artifact inventories, reports, and photographs/dides. These
are dso stored in archivad materials. Most associated archaeological documentation has been
inventoried and cataloged by accesson number. All documentation is stored in a manner that
protectsit from fire, theft, damage, and destruction.

Collections Management Policies

IMNH has many collections management policies, but does not currently have awritten
Integrated Pest Management plan. Most collections management policies are contained in the
museun’s collections management plan. The museum has recaived an Inditute of Museum
Services grant for atwo year pest management study. The grant will be used to monitor pests
throughout the museum. At the end of the study, the staff will complete awritten Integrated Pest
Management plan.

Administration Summary

Background

IMNH is part of Idaho State University. IMNH was founded in 1934. IMNH does not curate
DoD/USACE archaeologicd collections, but does have curation agreements with other federd
agencies such as the Bureau of Land Management, the U.S Forest Service, and the Department
of Energy’s ldaho National Engineering Laboratory.

Real Estate

The state of 1daho owns the property. Additions to the building are possible, but these additions
may not intrude into the “ Quad” plaza on campus.
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Administration

The President of the university and the Chair of the State Board of Education could financidly
commit IMNH to a partnership with DoD/USACE. The President could sign an cooperative
agreement. IMNH does not have an individud that is dedicated to writing grants or conducting
fund rasing full-time.

Outreach and Education Programs

Archaeology isacomponent of the traveling outreach boxes used in primary/secondary schools.
Teaching collections are dso used in the overadl education program for school sudents. The
IMNH saff wereinvolved in the local archaeologica society. IMNH participatesin the
Shoshone-Bannock Cultural Resources Survey OrganizationNationa Filot Program with the
Shoshone-Bannock Tribes, the Department of Energy, and the National Aeronautics and Space
Adminigration. The program trains Native Americansin cultural resource management and
archaeologica collections management. IMNH has dso been involved in NAGPRA
consultation. Native Americans participate in other programsincluding an annud art show and
an archaeologicd field school.

Notes

IMNH has experience curating federd archaeologica collections and has a facility that meets the
requirements of 36 CFR Part 79. The museum has curation agreements with severa federa
agencies and has well-established curation fees and procedures. According to the staff,
approximately 1/3 of the cabinets are empty and the ethnographic collections storage area could
accommodate some additiond shelving units. Participation of Native Americansin IMNH's
programs is sirong.

University of ldaho Alfred W. Bowers Laboratory of
Anthropology

Architectural Summary

Site Conditions

The Alfred W. Bowers Laboratory of Anthropology (BLA) islocated in Phinney Hall on the
Univerdty of Idaho campusin Moscow. The building is Stuated in the middle of the campus,
located on a pedestrian mall severa hundred feet from the nearby parking lots. Phinney Hal is

attached to an adjacent building (Brink Hal) to the south and east. A very limited areaexists to
the north of Phinney Hall. Asareult, the building is not well suited for expansion.
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Building Condition/Structural Adequacy

Phinney Hall isawdl-proportioned traditional campus building built in 1938 as aresdence hall.
The structure is a poured-in-place concrete frame with a brick veneer and high pitched date roof.
The building appearsto be in good structurd condition. The date roof and plumbing systems
aso appear to bein good repair. The origind single-glazed double-hung wooden windows arein
poor condition, and ashestos insulation on piping and asbestos floor tiles have been identified.
The building' s dectrica system is dso inadequate.

Code Requirements/Egr ess/Accessibility

The origind 1938 dructure (type | UBC) has not been dgnificantly renovated. Asareault, the
building does not comply with current fire safety, building, and Americans with Disabilities Act
(ADA) requirements. Phinney Hall does not have an elevator, and ADA accessis through the
adjacent Brink Hall. Restrooms are not ADA compliant and there is not adequate ADA signage.
The building does provide for adequate emergency egress. Although the building' s stairwells
appear to be one hour fire rated with 20 minute fire rated doors, the corridors are not. Severd
dead-end corridors are present.

HVAC Systems

The university gas'wood fueled centrd steam plant supplies the building's heat through the
origind radiator sysem. Phinney Hall lacks air conditioning. The building is ventilated as
needed with windows.

Fire Suppression and Detection

Thereis no fire gorinkler sysem in the building. The fire darms are manually triggered and are
wired to the local fire department. There are no heat sensors or smoke darms. Phinney Hall is
protected by ingpected fire extinguishers located throughout the building.

Security System

The collections storage areas are secured by cypher locks. The building has no intruson darms
or motion sensors. Universty of Idaho and City of Moscow palice provide patrols of the area.

Collections M anagement Summary
Scope of Callectionsand Mission Statement
BLA ispart of the Idaho state repository system. BLA isthe northern repository for the state of

Idaho. Its scope of collectionsis limited to collections from the counties in thisregion. Its
mission statement is dedicated to archaeological collections.
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Archaeological Collections Storage

Archaeologica collections are stored in a portion of a building formerly used as a dormitory.
Three collections storage areas are in use. The main collections storage room is located adjacent
to the main work area. The collections room locks, but lacks environmenta controls, fire
detection, and suppression systems. Collections are stored in plastic containers on metal
shelving units. BLA aso has collections temporarily stored in two additiona rooms.

Collections in these two areas are stored in cardboard boxes on wooden shelving units. These
two areas do not have appropriate environmenta controls, fire detection, or fire suppression
systems.

Environmental Controls

The building has heat and windows are opened for cooling and ventilation Rdéative humidity is

regularly monitored using hygrothermographs, but the building lacks the ability to regulate
humidity.

Range of Support Facilitiesfor Archaeological Collections

BLA has support facilities for archaeologica collections that include designated collections
storage aress, a processing lab, and generd office areas. Additiona support facilities might be
avalable through the universty.

Composition of Staff

BLA saff conssts of the Curator, a Secretary, and the Director. All of these positions are part-
time. A curator isthe only staff member involved in collections care and management, and this
person is aso required to teach courses in the Department of Anthropology.

Adminigtrative Record K eegping and Storage

BLA mantainsdl of the following types of adminidrative records. acquisition/accesson

records, catalog information, collection inventories, object location information, loan
information/agreements, and deaccession/disposa records. BLA uses the computerized database
FoxPro to maintain collections information. About 50% of their collections are catd oged to the
item leve, including records, photos, and documentation. Adminigtrative records are stored in a
separate records storage room inside lockable fire-proof file cabinets. All records are stored in
acid-freefolders. Computer media are stored in afire-proof cabinet, insde a specid fire-proof
mediabox. However, thereis no fire detection or suppression system in this area.

Associated Archaeological Documentation
BLA dso maintains alarge collection of associated archaeological documentation including site

files, fiedd notes, artifact inventories, reports, and photographs. This documentation isaso
curated in the records room, in the same type of containers as previoudy mentioned. The
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repository does not have a duplicate copy of associated documentation. Associated
documentation is not adequately protected from fire.

Collections Management Policies

BLA has many written collections management policies including amission statement, accesson
policy, minimum standards of acceptance, loan policy, access/use of collections policy, an
Integrated Pest Management plan, and a deaccession policy. BLA has adraft verson of a
disaster/emergency plan, but it has not been completed or implemented yet.

Administration Summary
Background

BLA islocated on the campus of University of Idaho and was founded in 1967. The BLA
curates archaeologica collections from severa federd agencies including the Bureau of Land
Management (BLM), the U.S. Forest Service (USFS), the U.S. Army Engineers Didrict, Walla
Walla, and the Orchard Training Area.of Mountain Home Air Force Base. BLA only has formd
agreements to curate archaeologica collections with the BLM and the USFS. The U.S. Army
Engineers Didrict, WallaWalla, collections are curated by individud project.

Real Estate

The state of 1daho owns the property. Additions to the former dormitory building where BLA is
located are possible. This would require consultation with the planning office of the universiy.
Modifications to the existing building for handicap access is planned in the future,

Administration

The Financid Vice-Presdent of univerdty could financidly commit the BLA to a partnership
with DoD and USACE. The Director of the Idaho Archaeological Survey, the Director of the
BLA, and the Compitroller for the university could Sign a cooperative agreement. The Curator of
the BLA spends part of histime writing grants. No one conducts fund raising, dthough the
Universty Giftsand Trust Adminigration and the Office of Development solicit contributions

for use by the university asawhole. Funds may be targeted for the BLA from these sources.

Outreach and Education Programs

Two peoplein the BLA spend a part of their time involved in archaeol ogy/outreach programs.
Thelr involvement includes programs for loca area schools, lectures, field trips, and teaching
sudents at the university. BLA has been involved with Native Americans through the state
burid relocation committee, the Anthropology Department degree programs, and Native
American Graves Protection and Repatriation Act consultation.
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Decision Support Modd Summary

Decision Support Modd (DSM) scores for ingtitutions were used as supplements to the

information presented in the text of this report, for the purpose of objectively evauating the
potentid for partnership with the federal government. Additiondly, these scores dlow for
quantitative comparisons of facilities on an individud basis, or over sate or region. DSM vaues
are weighted by category, and should be viewed as secondary, support information. Refer to
Chapter 2 for an explanation of the DSM gtructure, and to Table 2.1 for alist of the weighted
categories and associated ratios of those categories, asthey comprisethe DSM vdue. Insum,
DSM scores were produced for three areas -- architecture, collections management, and
adminigtration, which account for 20%, 30%, and 50%, respectively, of the total DSM score.

Table 9.2 ligts these composite scores and the architecture, collections management, and
adminigtration scores for each ldaho inditution. Table 3.2 ligts the other inditution composite
DSM vaues by gate for comparative purposes.

Table 9.2 Summary of Decision Support Model Scoring - Idaho

Facility

Composite Score
(Max = 1.0)

Architecture
(Max = 0.20)

Collections Management
(Max = 0.30)

Administration
(Max = 0.50)

Idaho
Archaeological
Survey

0.7111

0.19501

0.21670

0.29942

|daho Museum
of Natural
History

0.5507

0.06884

0.28438

0.19752

University of
Idaho Alfred
W. Bowers
Laboratory of
Anthropology

0.5946

0.01590

0.21972

0.35899
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Kansas

Archaeological Materials (in cubic feet)

Department of Defense 348
USACE 1,203
TOTAL VOLUME 1,551 fts
Number of Institutions Contacted 4

Institution Assessed
Museum of Anthropology, University of Kansas

Background

In Kansas, there are few indtitutions with the resources necessary to qualify for consideraionin
the partnership project. A summary of the ingtitutions that the St. Louis Digtrict contacted is
presented in Table 10.1, including the reason(s) that an on-gte evaluation was not conducted for
some. Only one repository was visited in Kansas, the Museum of Anthropology at the

University of Kansas.

Table 10.1 List of Institutions Contacted

Reason Not Visited

Preliminary Questionnaire

I nstitution No Not Questionnaire Limited
Response | Interested Not Returned Resources
Kansas Museum of History, Kansas State Historical Society X
McPherson Museum X
Museum of Anthropology, University of Kansas
Santa Fe Trail Center X

Note: Locations visited indicated in Bold
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Comments

Museum of Anthropology, University of Kansas

Architectural Summary
Site Conditions

The Museum of Anthropology (MA) at the University of Kansasis located in Spooner Hdll at the
eastern edge of campus.  Spooner Hal’' s dense, steep campus site offers little opportunity for
expanson of the existing museum facility. Universty of Kansas planning officias noted the
availability of anew 10,000 ft2 footprint building site on the western edge of campus. This 460
acre area of university property has recently attracted new construction for research related
operations and facilities. Also, the university could plausibly re-dlocate existing space for
museum use.

Building Condition/Structural Adequacy

The museum currently curates collectionsin three different campus buildings, Spooner Hall,
Fraser Hall, and Caruth- O’ Leary Hall. The volume of collectionsis nearly equadly divided
between the storage areas at Spooner and Fraser Halls. Human skeletal remains are stored ina
gngleroom in Caruth-O’ Leary Hall.

Spooner Hall

Spooner Hall was congtructed in 1894 as the firgt library building for the University of Kansss.

It islisted on the Nationd Register of Historic Places. The MA has occupied the building since
the 1970s. The 27,000 ft? building has four levels with the lower two partialy below grade on
the doping site. Ethnographic artifact orageis located on the second floor. The main building
entrance, exhibition space, and gift shop are located on the firgt floor. Collections storage,
document storage, laboratory space, and offices are located on the basement level. Collections
processing, some temporary storage, and the loading area are located on the sub-basement levd.

The exterior Sructure is limestone construction with sandstone accents. Portions of the
sandstone accents are badly deteriorated and are in need of preservation and restoration. The
clay tile roof requires continuous repair and maintenance by the university.

Theinterior Sructureis acombination of stedl, cagt-iron, stone and concrete structural
gsysems that rest on the exterior limestone load bearing walls. The large numerous wood
windows throughout the building have been replaced. New ultraviolet shades have been added
to many windows, as wdl as wood frame storm windows that are complimentary to the historic
interiors of Spooner Hall. The building iswell maintained and remains in good condition despite
itsage.
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Fraser Hall — Room 10

Fraser Hall islocated just south of Spooner Hall on campus. This seven story Structure serves
the univergty as amgor classroom building. The 1967 building has alimestone veneer with a
concrete frame congtruction.

The musaum stores gpproximately half of its archaeological collectionsin a 863 ft?
basement room of Fraser Hall. The MA aso uses the same space as a smdll laboratory/work
gpace. The basement room has sealed concrete floors, wals and celling. The museum has
maximized the available space in this room.

Caruth-O'Leary Hall

Caruth O’ Leary Hadll islocated on the northwestern portion of campus. The building was
congructed in 1960s as adormitory. The five story building is a concrete frame structure with
concrete masonry unit partitions, steel windows, and a brick veneer. Currently, the building is
largely vacant with the exception of several miscellaneous university operations. The museum is
currently storing its human skeletd collectionsin asingle 188 ft? former dormitory room. Due
to time congraints, we were unable to tour the room.

Code Requirements/Egr ess/Accessibility

Spooner Hall

The 1894 dtructure, despite various renovations, does not meet contemporary code requirements
(type Il congtruction, mixed-use group). The building has four exits for emergency egress. An
additional exit and fire escgpe is needed on the east first floor exhibit gdlery. Only the first floor
and sub-basement of Spooner Hall are accessible for the disabled. The university plansto begin
further renovations, including the addition of a passenger elevator, in order to improve Spooner
Hall’s code compliance.

Fraser Hall — Room 10

Fraser Hall appears to meet the gppropriate building, life-safety, and accessibility requirements
(type 1, business use-group). Stairwells at each end of the building, and four mgor exitsdlow
for emergency egress. Passenger eevators provide ADA access among floors.

HVAC Systems
Spooner Hall

A new heating, cooling, and ventilation syssem was ingtdled in Spooner Hall in 1994. The
universty’s central plant provides hot water for hegting. On Ste air conditioning condensers
provide cooling for the building. Heated and cooled air is ddlivered through the building by
sophisticated computer controlled air handler units. Filters are located at each diffuser and are
changed regularly. The HVAC system is monitored at a centrd university facility. TheHVAC
equipment at Spooner Hall is one of the best systems we have encountered in Phasel. This
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sysem isthe bet HVAC example in an existing historic Sructure encountered during the Phase
| of the project.

Fraser Hall — Room 10

The universty wide hesting and cooling system serves Fraser Hall. Underground services
provide steam for heating and a condenser system provides cool air. The building has its own air
handling system with fan rooms to circulate both hot and coal air through the building.

Overhead ductwork islocated in Room 10.

Fire Suppression and Detection
Spooner Hall

Spooner Hall is not equipped with an automatic sprinkler system. New fire detection systems
were added to the building during the 1994 HVAC renovation. Fire extinguishers, smoke
detectors, heat sensors, and new exiting darms have been ingaled throughout the building.

Fraser Hall — Room 10

Fraser Hdl is not equipped with an automatic sprinkler system.  Fire extinguishers and fire hoses
are located throughout the building. Manud darms are located in the corridors. The building is
aso equipped with lighted exit Sgns and emergency lights. Thereisno firedarm or fire
extinguisher in Room 10. The collections storage room is not adequately protected from fire.

Security System
Spooner Hall

Spooner Hall is not protected with intruson alarms, motion alarms, or keypad access. The
building is ble 24 hours a day to graduate students and faculty with keys. Sendtive areas
of the building are restricted with deadbolts. The museum aso uses lockable storage cabinets.
The Universty of Kansas Police department patrols the building during off-hours. The building
needs improved security systems and protocols

Fraser Hall
Fraser Hall is not protected with intrusion darms, motion darms, or keypad access. Room 10is

secured with a deadbolt lock. Designated graduate students and faculty have keysto the

collectionsroom. The entire building is secured during off-hours. The security at Room 10
needs to be improved.
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Collections M anagement Summary
Scope of Collectionsand Mission Statement

The MA’s mission statement states that the museum “is to foster an gppreciation of the
sgnificance of the physical and culturd diversity of humanity through the creetion, presentation,
and dissemination of knowledge about people around theworld. . . .”. Its scope of collections
includes prehistoric and historic archaeologica materids and ethnographic objects. The museum
curates approximately 2,968 ft* of archeological materids and 529 ft* of documentation.

Archaeological Collections Storage

Archeologica materids are stored in three separate buildings on the University of Kansas
campus including Spooner Hall where the museum itsdlf islocated, Fraser Hall, and Caruth
O'Leary Hdl. In Spooner Hall, three rooms are used to store archaeological materids. One
room each is used for storage in Fraser and Caruth- O’ Leary Halls respectively. Because of time
congraints, we were unable to vist the room in Caruth-O’ Leary Hal.

Of the three rooms in Spooner Hall, one islocated in the basement, two are located
adjacent to one another in the sub-basement. The basement room serves as aarchaeologica
materid storage location and a processing laboratory. No hazardous chemicas are used in the
lab. The archaeologicd materids are stored on metal shelving units or locking meta cabinets
with wooden drawers. Adjacent to the archaeologica materias storage room is aroom where
the associated documentation is stored. Windows in both rooms are sedled, but ultraviol et
radiation is not filtered. Ultraviolet radiation blocking deeves have been purchased for the
overhead florescent lights, but are not yet ingtaled. Although there are two lockable doors to the
basement, the partition of one side of the archaeologica materias storage room is composed of
the backs of metd cabinets, the height of which does not reach to the celling. Thereisno maotion
adarm system in Spooner Hall. The sub-basement in Spooner Hall isamost exclusvely
occupied by archaeologicd fauna remains. Thereisasnk for processng.

The one room in the basement of Fraser Hall is the main archaeologicd meterid storage
room for the museum. The room isfull of materid stored in boxes on metd shelving units.
Artifacts were being labeled at one end of the room by severd students. Thereisno fire
suppression system insgde the room. The same door serves as both the entrance and exit. There
are no windows.

One room in Caruth- O’ Leary Hal contains human skeeta remains. Caruth- O’ Leary
Hall was a dormitory and has been taken over for other uses including the storage of
archaeologicd materids.

Environmental Controls

The collections stored in Spooner Hall have adequate environmenta controls. The
archaeological materials and associated documentation rooms are maintained & atargeted
temperature range of 72° F and 50% rdlative humidity. University physica plant staff regularly
remotely monitor relative temperature and humidity throughout Spooner Hall. The only means
to monitor temperature and humidity in the basement of Spooner or Fraser Halls are
temperature/rdative humidity indicator cards placed on the walls by the museum staff. No cards
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were present in the sub-basement of Spooner Hall or in the room in Caruth O’ Leary Hall. No
hygrothermographs are in place. The building'sHVAC system is used to control temperature
and humidity.

Range of Support Facilitiesfor Archaeological Collections

The museum has adequate facilities for archaeologica collections including designated storage
areas athough both are full to capacity, a processing lab, generd work and office aress.

Composition of Staff

The museum does not currently have adequate staff. The Registrar dso serves asthe
Conservator, the Ethnology Collections Manager, and Exhibits Designer and Preparator.

Administrative Record Keeping and Associated Documentation Storage

The museum gaff maintain many types of administrative records including acquisition/accesson
records, catalog information, conservation information, artifact inventories, object location
information, loan information/agreements, and deaccession/disposd records. Important records
are not stored in fire-proof cabinets. Computer databases are used to administer collections.
Newer collections have been entered into the system. Older collections are being entered astime
permits.

The museum has associated documentation including archaeologicd stefiles, field notes,
arttifact inventories, reports, and photographs/dides. Associated documentation is stored infiling
cabinetsin aroom adjacent to the archaeologica materids in the basement of Spooner Hall. A
sprinkler system is absent although there are fire detectors and heat sensorsin the basement. A
duplicate copy of the records does not exist off-Stein a secure location.

Collections Management Policies
The museum has many of the policies for collections management. 1t does not have policies for

the minimum standards of acceptance, field curation guiddines, an inventory palicy,
conservation trestment, security, or an Integrated Pest Management plan.

Administration Summary

Background

The MA was founded as a separate entity in 1976. Prior to that date the museum was part of the
Natural History Museum. The museum has USACE collections from the Kansas City, Tulsa,

and Omaha Didtricts, and from DoD, Fort Leavenworth and Sunflower Army Ammunition Plant.
No current curation agreements are in place to care for any of the DoD/USACE collections.
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Real Estate

The MA islocated in Spooner Hall dong Jayhawk Boulevard, the main street of the University

of Kansas campus. The university owns the property and the building. Spooner Hall islisted on
the National Regigter of Higtoric Places, making design changes to the exterior highly unlikely.
Any changes would have to be approved by anewly created campus historic preservation board.
Thereis no room for expansion on the existing lot. Space is available on the western side of
campus for anew repository.

Administration

The universty’s Vice-Chancellor of Research and Public Service could financidly commit the
museum to a partnership and sign a cooperative agreement with DoD and USACE. The museum
gaff write and track their own grants. All the staff do aminimum amount of funding raising.
Maor fund raising activities are performed by the Endowment Association and a private
foundation.

Outreach and Education Programs

No oneis exclusvely involved in archaeology outreach and education dthough thereisan
overdl public education coordinator. The museum includes archaeology in workshopsiit
gponsors and exhibits in the museum itself. Archaeology education is targeted at middle schools
gudents. The collections are used in university classes and for student/faculty research. The
museum has extensvely consulted with Native Americans as part of their Native American
Graves Protection and Repatriation Act compliance. The museum has a Native American
Advisory Board, participants in the Indigenous Nations Studies Program, and staff members are
on the Society for American Archaeology’ s subcommittee on Native American education.

Contributions

The museum could contribute its Saff expertise, the assurance that the university administration
fully supports the continuation of the museum, its existing high standards of curation care
provided to collections, and access to the collections.

Notes

The MA isan indtitution facing an ever-increasing need for additiond space. The museum staff
and the univergty have made the mogt of the limited useful space in Fraser Hall and higoric
Spooner Hall. During the visit, the collections storage areas were orderly, well maintained, and
auffering only from limited space. Additiond space on the western part of campusis available,
but there are no plans to congtruct such anew facility. During the vist, museum saff and
universty building officials expressed an eagerness and willingness to consider solutionsto the
growing space needs.

The museum actively uses the collections and has educationa programs that incorporate
archaeology including a university offered museum studies degree program. Native American
involvement in the museum is high and further interactions between the museum and Haskdll
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Indian Nations campus, aso located in Lawrence, are possible. There is strong support for the
museum in the univergity’ s adminigtration. The museum would be interested in being considered
aregiond partner with aregion conssting of Kansas, Nebraska, Oklahoma, South Dakota,
western Missouri, eastern Colorado, and northern New Mexico. The museum is an excellent
potential partner.

Decision Support Mode Summary

Decision Support Modd (DSM) scores for ingtitutions were used as supplements to the
information presented in the text of this report, for the purpose of objectively evauating the
potentid for partnership with the federal government. Additiondly, these scores dlow for
quantitative comparisons of facilities on an individua basis, or over sae or region. DSV vaues
are weighted by category, and should be viewed as secondary, support information. Refer to
Chapter 2 for an explanation of the DSM gtructure, and to Table 2.1 for alist of the weighted
categories and associated ratios of those categories, as they comprise the DSM vadue. Insum,
DSM scores were produced for three areas -- architecture, collections management, and
administration, which account for 20%, 30%, and 50%, respectively, of the total DSM score.

Table 10.2 ligs the composite score and the architecture, collections management, and
adminigtration scores for the Museum of Anthropology, University of Kansas. Table 3.2 liststhe
other inditution composite DSM vaues by state for comparative purposes.

Table 10.2 Summary of Decision Support Model Scoring - Kansas

Composite Score Architecture Collections Management Administration
Facility (Max = 1.0) (Max =0.20) (Max =0.30) (Max = 0.50)
Museum of
Anthropology,
University of 0.7282 0.10724 0.28132 0.33962
Kansas
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L ouisiana

Archaeological Materials (in cubic feet)

Department of Defense 431
USACE 3,212
TOTAL VOLUME 3,643 ft*
Number of Institutions Contacted 5

Institution Assessed

Louisana Divison of Archaeology

Background

In Louidana, there are few indtitutions with adequate resources to warrant consideration in the
partnership project, and there is limited interest in the project from these indtitutions. A ligt of

the indtitutions contacted is presented in Table 11.1, showing the reason(s) that al but one

facility was not selected for an on-gte vist.

Table 11.1 List of Institutions Contacted

Reason Not Visited

Preliminary Questionnaire

Institution No Not Questionnaire  Limited
Response | Interested Not Returned Resources
Jean Lafitte National Park and Preserve X
L ouisiana State Exhibit Museum X
Louisiana Tech Museum, Louisiana Tech University X
L ouisiana Division of Archaeology
Museum of Natural Science X

Note: Locationsvisited indicated in Bold.

Comments

An on-ste evauation was conducted a only one repository in Louisiana, the Louisana Divison
of Archaeology. Table 11.2 presents the Decision Support Model scoring.
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Louisiana Division of Archaeology, Baton Rouge

Architectural Summary
Site Conditions

The offices of the Louisana Divison of Archaeology (Divison) are located in the Capitol

Annex building, near the Sate capitol building in Baton Rouge, Louisiana. The divison sores
its collections in aleased building, called the Curation Facility, located severa blocks north of its
Capitol Annex Building offices. The divison has occupied the building Snce May 1995 under a
ten-year lease agreement, with afive-year renewable option. The surrounding areaisamildly
blighted indudtrid area. The building has six parking spaces, including asingle disabled space,
aswdl asaloading dock and gravel loading areaimmediatdy east of the building.

Expangon a the existing Ste would be difficult and have limited benefit. The curation
facility property is a candidate for state purchase under the Capitol complex master plan.
However, the building owner mentioned that adjacent properties were available for renovation as
additional collections storage space.

Building Condition/Structural Adequacy

The Divison has occupied the curation facility snce May 1995. The sngle-gtory building was
renovated for the divison'suse at thistime. The congdruction is concrete masonry unitson a

dab foundation with awood truss roof sysem. The windows in the collections storage area were
blacked-out, wals and ceiling refinished, and anew vinyl floor was added. The building is
divided into two mgor rooms. A smaller room serves as alaboratory/processing area. A large
adjacent space serves as the secured collections storage area. Current collections occupy
goproximately haf of the room’s storage capacity. Two small offices are located off of the
collections storage area.

Code Requirements/Egress/Accessibility

The Divison gaff does not regularly visit the curation facility. The building’s 1995 renovation
brought the building into code compliance (type IV congtruction, use group B). Two exits
provide egress from the building. The main entry islocated in the processing room. A double
door exit islocated in the collections storage area. The building was formerly configured so that
these double doors served as the main entrance to the building. Emergency lights were added in
the 1995 renovation. The building has no lighted exit Sgns. Two Americans with Disahilities
Act (ADA) compliant restrooms were added in the 1995 renovation. The entire building is ADA
accessble.

HVAC Systems

The curation facility has avery basic heeting, cooling, and ventilation sysem. The processing
areais cooled with asingle window air conditioning unit. The collections storage areais served
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by an dectric air conditioner and anatura gas furnace. The single air diffuser within the
collections storage area is inadequate.

Fire Suppression and Detection

Smoke detectors were ingtaled during the 1995 renovetion. A fire darm sysemiswiredto a
local security company and the local fire department. The curation facility has no fire prinkler
sysem. Fire extinguishers provide the only fire suppresson in the building. These extinguishers
were last inspected in May 1995.

Security System

The 1995 renovation included a new security system. The curation facility is equipped with
deadbolt locks, intrusion alarms, motion detectors, and key- pad access to the collections room.
The darm system iswired to aloca security company and to the loca police department.

Collections M anagement Summary
Scope of Callectionsand Mission Statement

The Divison does not have amisson statement. Its scope of collections includes prehigtoric and
historic materids, both terrestrid and marine, from Louisana. The divison curates
approximately 1,585 ft* of archeologica materias, most of which are from terrestria
archaeologica projects.

Archaeological Collections Storage

Archeologica collections are stored in aleased building gpproximately one mile from the
divison’s offices in the Capitol Annex building in downtown Baton Rouge. One room in the
repository is dedicated to archaeologica materids storage. An adjacent room serves as the
processing lab. The materias are kept on metd shelving units. Severd manud fire

extinguishers are present throughout the smdll building. Adjacent to the main collections storage
room is aroom where the associated documentation is stored. Non-fire resigtant file drawers are
used to store the documentation. Smoke detectors are wired into the security system. However,
the building is not continuoudy occupied. Thus, the materials and records are a risk from fire
damage and/or destruction.

Environmental Controls

The collections are sored with adequate environmenta controls. The archaeologicd materids
and associated documentation rooms are maintained at a targeted temperature range of 68-70° F
and a targeted 60% rdlative humidity. The gaff regularly monitor relative humidity with a
hygrothermograph. Hygrothermographs are calibrated every three months to insure the accuracy
of thereadings. The building'sHVAC system is used to control temperature and humidity.
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Range of Support Facilitiesfor Archaeological Collections

The Divison has adequate facilities for archaeologica collections including a designated storage
aress, agmall processing lab, generd work and office areas. The Divison's offices are located
in a separate building from the collections, the Capitol Annex building.

Composition of Staff

The Divison does not currently have adequate staff. Thereisno Registrar or Curator. An
archaeologist serves as the Collections Manager.

Administrative Record Keeping and Associated Documentation Storage

The divison gaff maintain many types of adminigrative records including acquisition/accession
records, catalog information, collection inventories, object location information, loan
informetion/agreements, and deaccession/disposa records. Adminigtrative records are stored in
file cabinetsin the divison’s offices. Computer databases are used to administer collections.
Newer collections have been entered into the system. Older collections are dowly being entered.

The Divison curates associated documentation including archaeological stefiles, fidd
notes, artifact inventories, reports, and photographs/dides. Associated documentation is stored
in filing cabinets in aroom adjacent to the archaeologica materidsin the repostory. All
associated documentation is at risk of fire due to inadequate fire suppresson. Copies of the
documentation for newer projects are stored with the originas. A duplicate copy does not exist
off-Stein a secure location.

Collections Management Policies

Written policies include minimum standards of acceptance, field curation guidelines, a
disaster/emergency plan, and a deaccession palicy.

Administration Summary
Background

The Divison's repository contains collections from the U.S. Army Engineers Didtricts,
Vicksburg and New Orleans. The only agreement the divison has with afedera agency isa 10
year long agreement with the Federd Bureau of Prisonsto curate one box of materid. The
Divison aso oversees a state-wide deputy custodian program whereby six other Louisiana
repositories curate the division's archaeologica collections.

Real Estate
The Divison is part of the Louisana Sate government and was founded in 1972. The repository
containing the archaeologicd materias and the associated documentation isleased. Theleaseis

for 10 years. The Divisonisinthethird year of the lease. Onefive year renewd option is
possible after the origind lease expires. The landlord would have to approve and consent to any
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expangon or new congtruction. Changes to the building are unlikely since the sate of Louisana
may purchase the property and demolish the building so that a new state building could be
condructed in its place. The Sate has been acquiring land in the vicinity with the god of
eventualy consolidating government officesin and around the Capital. |If that consolidation
includes the repository, anew repository would have to be built elsewhere in the immediate area
surrounding the Capitol.

Administration

The Louisana State Archaeologist could financialy commit the division to a partnership with
DoD and USACE. The State Higtoric Preservation Officer and the State Archaeologist could
sSign a cooperative agreement. The Divison gaff write and track their own grants. No one on
the staff conducts fund raising.

Outreach and Education Programs

One person isexclusively involved in archaeology outreach and education. Her duties include
creating activity guides and workshops for teachers, preparing and distributing exhibits to
schools and libraries, coordinating regiona station archaeology programs, presenting dide/tape
shows, and producing a booklet series on Louisianaarchaeology. The Divison regularly
consults with Native Americans as part of the their respongibilities under the state’' s Unmarked
Burid Sites Board and on sengitive Section 106 projects.

Contributions

The Divison could contribute its staff expertise, but could likely not accommodate the Louisana
collectionsin the existing leased space inits repogitory. The repository aready contains
approximately 1,600 ft2 of collections

Notes

The State of Louisianais currently acquiring property adjacent to the Capitol complex, asit
implements a master plan to consolidate dl state agency offices at the Capitol. The Division of
Archaeology is hopeful that new facilities will be congtructed as part of the master plan.
However, these plans remain preiminary, without any definite timetable. With the date just
now acquiring property, the divison will likely remain in its existing facilities for the foreseegble
future. The Divison isunwilling to rehabilitate archaeologica materids for DoD/USACE.

Decision Support Mode Summary

Decision Support Modd (DSM) scores for ingtitutions were used as supplements to the
information presented in the text of this report, for the purpose of objectively evauating the
potentia for partnership with the federal government. Additiondly, these scores dlow for
quantitative comparisons of facilities on an individua basis, or over sae or region. DSV vaues
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are weighted by category, and should be viewed as secondary, support information. Refer to
Chapter 2 for an explanation of the DSM gtructure, and to Table 2.1 for alist of the weighted
categories and associated ratios of those categories, as they comprise the DSM vaue. In sum,
DSM scores were produced for three areas -- architecture, collections management, and
administration, which account for 20%, 30%, and 50%, respectively, of the total DSM score.

Table 11.2 ligs the composite score and the architecture, collections management, and
adminigration scores for the Louisana Divison of Archaeology. Table 3.2 lists the other
indtitution composite DSM vaues by state for comparative purposes.

Table 11.2 Summary of Decision Support Model Scoring - Louisiana

Composite Score Architecture Collections Management Administration
Facility (Max = 1.0) (Max = 0.20) (Max = 0.30) (Max = 0.50)
Louisiana
Division of 0.5587 0.10077 0.15007 0.30787
Archaeology
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Maryland

Archaeological Materials (in cubic feet)

Department of Defense 312

USACE 53
TOTAL VOLUME 365 ft°
Number of Institutions Contacted 11

I nstitutions Assessed

a. Jefferson Patterson Park and Museum and Maryland Archaeologicad Consarvation
Laboratory

b. Museum Resource Center, National Park Service

Background

A lig of the inditutions the . Louis Digtrict contacted for potentid partnership interest is
presented in Table 12.1, including the reason(s) some were not contacted for an on-gte vist.

Table12.1 List of Institutions Contacted

Reason Not Visited

Preliminary Questionnaire

No Not Questionnaire Limited

Institution Response | Interested Not Returned  Resources

Baltimore City Life Museums X

Baltimore Museum of Art X

Center for Urban Archaeology

Chesapeake and Ohio Canal Tavern Museum X

Darnall’s Chance

Historic Annapolis Foundation

Historic St. Mary’s City X

Maryland Archaeological Conservation Laboratory, Jefferson
Patterson Park and Museum

Maryland National Capital Park and Planning Commission History X
Division, Riverdale
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Reason Not Visited

Preliminary Questionnaire

No Not Questionnaire Limited

Institution Response | Interested Not Returned  Resources

Museum Resour ce Center, National Park Service

St. Clemens Island, Potomac River Museum X

Note: Locationsvisited indicated in Bold

Comments

Maryland Archaeological Conservation Laboratory, Jeffer son
Patterson Park and Museum

Architectural Summary

Site Conditions

At thetime of the our vist to the Jefferson Paiterson Park and Museum (JPPM), the indtitution
was nearing completion of the Maryland Archaeological Conservation Laboratory (MAC). The
new facility on the JPPM grounds will be home to the ingtitution’ s conservetion laboratories,
artifact trestment and research facilities, and collections Sorage area. The MAC Lab is
scheduled for completion in August 1997. The 38,000 ft? facility is estimated to cost
$7,000,000, approximately $184 per ft? for the mixed-use building.

Currently, the archaeologica collections of the JPPM are temporarily stored on the
second floor of the Garrett Building, located on the Spring Grove State Mental Hospital campus
in Catonsville, Maryland. The collections are being rehabilitated in preparation to move to the
new facility. Relocation of the archaeologicd collectionsis scheduled to begin in September
1997 and continue through the Spring 1998.

Garrett Building, Spring Grove State Mental Hospital

The archaeological collections of JPPM have been stored at the Garrett Building since January
1995. Thethree gory building is a brick load-bearing structure with a concrete floor system and
stone veneer. The building, constructed in the 1920s, gppearsto be in fine condition. Office,
laboratory, and processing functions are located in the office areas of the former hospital
building. Collections are stored in the twin rear wings which were used as a dormitory or open
ward areas. The Garret Building is not accessible to disabled persons. A freight eevator
operatesin the building. Thereis no passenger devator.

The building is protected throughout with a wet-pipe fire suppression system aswell as
fire extinguishers. The fire sprinkler sysem istriggered by manuad darms, heat sensors, and
smoke detectors.

The collections areas are heated and cooled with awith a hot water system and limited
zoning. Window air conditioner units are used in the office areas. The building is secured with
intruson aarms and motion sensorswired to alocd security firm.
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Maryland Archaeological Conservation Laboratory

The new building will be divided into two separate wings, one for public and staff use, the other
for laboratory space and collections processing. A specidly designed collections storage room is
part of the laboratory and processng wing. The room is windowless, with its own HVAC zone
to control the storage environment. The 5,600 ft? collections storage room has compact shelving
units, alarge artifact storage area, and 2,300 ft*> mezzaninelevel. An additiond mezzanine level

is planned for the collections storage facility. The building is organized according to the
processing and treatment sequence for collections. The facility has been designed to capture the
scale and character of the nearby farm buildings and rurd setting of the JPPM.

Site Conditions

The JPPM giteislocated within the evacuation zone of aloca nuclear power plant. Adequate
parking is provided with existing and new surface parking. A large loading area and outdoor
sorage/work area are located at the rear of the building. The building site and its grading was
preserved as much as possible. The rura landscape and open expanse of land surrounding the
offices dlow for future expanson.

Building Condition/Structural Adequacy

The building Site and the areas of the building nearing completion dong with the construction
documents suggest that MAC will be well-executed. The single story facility is placed on grade,
with achange in level to accommodate the gentle dope of the Ste. The building is of concrete
masonry unit construction with awood clgpboard veneer and sted interior framing. Theroof isa
standing seam meta roofing system. The sructura capacity of the collections Storage areais
designed to accommodate another mezzanine leve.

Code Requirements/Egr ess/Accessibility

The building was desgned and revised according to dl current building and fire safety codes
(mixed use groups, type 3B condruction). The building isin compliance with the Americans
with Disabilities Act. A whed chair lift provides access among the different levels within the
building.

HVAC Systems
A sophigticated HVAC system is designed for the facility and was being ingtalled during the
partnership team vidt. Heseting is supplied by an eectric hot water system. Theair chillersaso

use dectricity. Air handling units are located in either of the building’s mechanica rooms. The
unit in the collections storage area automaticaly controls both temperature and humidity.
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Fire Suppression and Detection

MAC is protected throughout with an automatic sprinkler syslem. The building aso has
ionization smoke detectors, duct smoke detectors, heat detectors, and manud firedarms. In the
collections storage area, there are smoke detectors and manual alarms. A wet-pipe sprinkler
system is present in the storage area. The remainder of the building is protected by a dry-pipe
sysem.

Security System

The building is secured by card readers, motion detectors, exiting personnel detectors, and
intruson darms. The system iswired to aloca security company. After hours, the office,
laboratory, processing, and collections storage aress are separated and not accessible to the
public.

Collections M anagement Summary

Scope of Collectionsand Mission Statement

The mission of JPPM is*preserving, researching and interpreting the resources of the property
while providing certain regiona and statewide services and programs directly related to its
museum and archaeological resources, capabilities and responshilities” JPPM isaunit of the
Maryland Higtoricd Trust. As part of its mission, JPPM has established the Maryland
Archaeologica Conservation Laboratory (MAC). A highly specidized conservation and
collections storage facility is currently under construction at JPPM. JPPM’ s scope of collections
includes archaeologica materias from the Patterson property itself and the sate of Maryland.

Archaeological Collections Storage

The current curation facility for archaeologicd collectionsis located at the Spring Grove State
Menta Hospital in Catonsville, Maryland. Collections are stored in aformer hospita building
on the second floor. This building also houses a small museum dedicated to the higtory of the
Spring Grove Hospital. Archaeologica collections are located in two wings of the second floor.
Archaeologicd collections are stored in avariety of boxes. The staff are in the process of
replacing al the boxes with standardized Coroplast brand plastic boxes. Boxes are stored on a
series of metal shelving units. Additiond high priority and “overflow collections’ are located in
an additiona room insde locked meta cabinets.

Collections are provided with adequate protection from ultraviolet radiation, particulates,
biologica pests, and generd neglect. The staff arein the process of packing collections for
shipment to MAC, which will provide excellent conservation, laboratory, and collections storage
fadlities

Environmental Controls

The temporary collections storage facility at the Spring Grove Hospitd has both a heating and a
cooling system. According to the staff, there is dso a centrdized system that can add humidity
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to theair. The staff monitor relaive humidity using hygrothermographs and have used
dehumidifiersto help stabilize environmenta conditions. MAC will provide greater
environmenta control than currently available at the Spring Grove Facility. The g&ff intend to
use data loggers to monitor relative humidity in the new facility.

Range of Support Facilitiesfor Archaeological Collections

The Spring Grove facility has adequate support facilities for archaeologica collections including
collections storage aress, processing areas, and genera office areas. The MAC at JPPM will
have extensve support facilitiesincluding processing labs, conservation labs, specidized
andysislabs, facilities for vidting researchers, and collections storage aress. In addition, JPPM
has an Exhibits Services Center that provides facilities for publications and exhibit desgn and
congtruction. JPPM aso has a Vistors Center that features exhibits and a hands-on discovery
center.

Composition of Staff

The gaff at JPPM are divided into three divisons: the park and museum, the MAC, and the
Exhibits Services Program. Currently, JPPM does not have a Regigtrar or a Curator. Additional
curatorid and conservation personne are being sought to staff the MAC Lab.

Adminigrative Record Keeping and Storage

JPPM maintains extendve adminigrative records including acquisition/accession record, cataog
information, collection inventories, object location information, loan information/agreements,
and deaccession/disposal records. Administrative records are stored at both JPPM and the
Spring Grove facility. Adminigtrative records are stored in meta file cabinets and are protected
from fire, theft, damage, and destruction. The curatorid staff currently use a Smple database to
maintain catalog, consarvation, and location information for the collections. In the future, the
daff plan to use the Re: Discovery program to maintain collections information.

Associated Archaeological Documentation and Storage

JPPM dso curates associated archaeological documentation including archaeologicd sitefiles,
fidd notes, artifact inventories, reports, photographs and dides. Associated documentation is
currently stored a the Spring Grove facility. It is housed in acid-free boxes that are stored on
meta shelving unitsin the Archives room. Associated archaeological documentation is currently
protected from fire, theft, damage, and destruction. The documentation will aso be trandferred
to MAC, where better storage conditions will be available,

Collections Management Policies
JPPM has extengve written policies and procedures, most of which are included in its collections
policy. JPPM’s collections management policies include an accession policy, a

disaster/emergency plan, an access/'use of collections palicy, an Integrated Pest Management
Plan, and a deaccession/disposal policy.
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Administration Summary
Background

JPPM is part of the Maryland Higtorical Trust. The Trust is part of the Maryland Department of
Housing and Community Development. JPPM was founded in 1983. JPPM curates
archaeologicd collections from the Patuxent River Navd Air Station and smdler collections
from Aberdeen Proving Ground and Indian Head Division, U.S. Nava Surface Warfare Center.
JPPM is the designated repository for archaeologica collections for Maryland.

Real Estate

The State of Maryland owns the property that was originaly donated to the ate by Mrs.
Jefferson Patterson in 1983. Mrs. Patterson retains use of a house on the property as part of the
trust agreement. Although changes to the property and exigting buildings are possble, these
changes must first be gpproved by an Advisory Committee. JPPM islocated in a critica habitat
areaand any changes may aso have to be reviewed by the ate.

Administration

The authority to financidly commit JPPM to a partnership with DoD and USACE depends on
the level and extent of the financia commitment to be made. The Director of the Maryland
Higtorica Trugt, the Secretary of the Department of Housing and Community Development
(DHCD), or the Board of Public Works might be involved in making the financid commitment
depending on the level of that commitment. The Director of the Maryland Historical Trust could
sSgn a cooperdive agreement. No oneindividua at JPPM is exclusively dedicated to writing and
tracking grants. Individua staff members pursue their own grants. The DHCD has afull time
development officer who administers grant proposas. No one a JPPM conducts fund raising,
athough the DHCD Deveopment officer dso performs fund raising.

Outreach and Education Programs

Many staff members are involved in archaeology outreach and educetion because the primary
purpose of JPPM is an archaeologicd dte and museum for the public. Two full-time gaff
positions are dedicated to education/outreach supplemented by two seasond employees. JPPM
has worked with the local Piscataway Indians. Education programs include archaeology mini-
camps, courses on archaeology, volunteer programs for field and |aboratory experience, teacher
training, and a Discovery Room for grammar school students. The Visitor Center serves asthe
focus of the JPPM outreach program, but is only open for six months of the year due to lack of
funding. Thus, the outreach programs are unavailable for haf the year. Additiond funds are
being sought so that the Visitors Center can be open al year.

Contributions

JPPM could provide anew curation facility with processing facilities and storage areas for
collections, staff expertise that will be expanded when the new facility opens, and extensive
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educationa programs.
Notes

The new MAC could provide excellent support facilities and storage for DoD/USACE
collections derived from Maryland. The facility will contain processing and conservation aress,
aeasfor andyss, Saff offices, and collections storage.  JPPM  has excdlent collections
management, education/outreach, and conservation expertise to bring to a partnership.

Facilities Update

MAC was completed as planned in 1997.

Museum Resour ce Center, National Park Service

Architectural Summary
Site Conditions

The Musaum Resource Center (MRCE) islocated in Glenn Dae, Maryland, just outside
Washington D.C. and leases 25,000 ft2 of a 53,000 ft> warehouse owned by the General Services
Adminigtration (GSA). Records storage for the Federal Bureau of Investigation occupies the
remainder of the building. MRCE has occupied the warehouse for 12 years.

The building is located near the Goddard Space Hight Center in an industrid park. It
was originaly used by the Goddard Space FHight Center for data tape storage. The Steis
ble to the public, but appeared to have little community traffic. Adequate parkingis
provided to the west of the building. Truck circulation space and a covered loading dock are
found on the north sde of the building. A handicap ramp alows access to the loading dock area
that also serves as the main entrance to MRCE.

Building Condition/Structural Adequacy

The age of the building is uncertain. The best estimate is that it was built around 1970. The
building is asmple sngle story warehouse with a concrete masonry unit with brick veneer
exterior and a sted frame and metd joist and deck structure. The interior clear height is over 20
feet. Clerestory windows permit limited naturd light to enter the collections Sorage area. Most
of the naturd light has been controlled by MRCE with a smple blind/shade sysem. The
building had no observable structurd defects. While equipped with exterior gutters and interior
downspouts in good repair, the building lacked floor drainage. No hazardous building materids
were observed or thought to be present.

Code Requirements/Egr ess/Accessibility

The MRCE facility isasmple sorage building (BOCA usegroup S-1 or S-2, type |
congtruction). The building meets dl fire and safety standards. Annua ingpectionsinsure
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continued compliance with safety requirements. Fire exits are located at each of the corners of
the building. The loading dock and entry are located in the northwest corner of the building.

The Storage areais a wide-open space with wel organized rows of sheving. Officesare
located aong the north wall, occupying between 2,500 ft and 3,000 ft>. Each areais handicap
accessble. Three designated handicap parking spaces are found near the exterior handicap ramp
in the parking area to the west.

HVAC Systems

The MRCE facility ingtaled new dectric rooftop HVAC unitsin 1993. New ductwork was dso
added during the 1993 improvement. The HVAC system is governed with loca control in each
zone throughout the large volume of the torage area. Temperature is maintained between 55°F
and 60°F. Additional electric hot water heating is provided in the office areas. GSA regularly
changes the HVAC filters.

Fire Suppression and Detection

The MRCE gorage facility has sorinklers throughout the structure. The fire sprinkler pipes have
recently been replaced and upgraded. The building is equipped with infra-red beam smoke
sensors, manua pull aarms, heet sensors in the orinkler heads, and flashing darm signds.

Security System

Each of the four exit doors are wired for intruson detection. The loading dock and main entry

are monitored by avideo camera. Motion detectors are located throughout the storage area. The
security system iswired to the National Park Service police for internal emergencies and to the
Federa Protective Service for externa emergencies. Prince George' s County emergency
sarvices dso serve the area

Collections M anagement Summary
Scope of Collectionsand Mission Statement

MRCE curates collections for the national parks located in the Nationa Capita Region. MRCE
curates atotal of 3,500 ft* of archaeological collections. MRCE's collections include awide
variety of materids including decorative arts, natura history, archaeology, and ethnographic
collections.

Archaeological Collections Storage

Archaeologica materids are stored in polyethylene bags and placed in acid-free boxes. Boxes
are placed on a series of Dexion brand meta shelving. The shelving can be congtructed to meet
speciaized storage needs. Each bank of shelving can hold up to 1,000 ft2 of collections. All
archaeologicd materias are stored in amanner that protects them from ultraviolet radiation,
particulates, biological pest, and genera neglect. The MRCE facility could accommodate
additiond archaeologica collections.
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Environmental Controls

The archaeologicad materids at MRCE are stored in an area where temperature and relative
humidity are regularly monitored. The staff use hygrothermographs to monitor relive

humidity. Informetion about environmental conditions is entered into a computer database. The
gaff have created microclimates in storage cabinetsin order to protect more sendtive organic
collections.

Range of Support Facilitiesfor Archaeological Collections

MRCE has adequate support facilities for archaeologica collections including a designated
collections storage area, a processing/work area, and generd office aress.

Compostion of Staff

MRCE does not have a Registrar or a Conservator. According to MRCE gaff, they have access
to consarvation services. MRCE's Senior Staff Archeologist and the Archaeologica Collections
Manager are responsible for the care of archaeologica collections.

Administrative Record Keeping and Storage

MRCE maintains detailed adminidirative records including acquisition/accession records, catalog
information, collection inventories, object location information, |oan information/agreements,

and deaccession records. MRCE gtores dl administrative records in fire-resstant cabinets. A
duplicate copy of adminigrative records is dso maintained.

MRCE currently usesthe Nationd Park Service Automated Nationd Catdlog System to
maintain catdog information. Back-ups are made of thisinformation at least twice aweek. A
copy of the information is stored at Harper’s Ferry and the regional Nationa Park Service office.
The gaff & MRCE indicated that there was no backlog of collections information to be entered
into the system.  All adminigtrative records are sored in a manner that protects them from fire,
theft, damage, and destruction.

Associated Archaeological Documentation and Storage

MRCE curates a variety of associated archaeologica documentation including archaeol ogica
gtefiles, fidd notes, artifact inventories, reports, and photographs/dides. Associated
archaeologica documentation is stored in fire-resstant cabinets and Hollinger boxes. Itis
inventoried and cataloged upon receipt a MRCE. Duplicate copies have been made of
associated archaeological documentation. All origina documentation is stored in a manner that
protects it from fire, theft, damage, and destruction.

Collections Management Policies

MRCE has extensve collections management policies, many of which are contained in the
Archeology Laboratory Manual of The Regional Archeology Program, National Park Service,
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National Capital Region. These palicies include an accession policy, a disaster/emergency plan,
an access/use of collections policy, an Integrated Pest Management Plan, and a deaccession

policy.
Administration Summary
Background

MRCE, formerly the Museum and Archaeologica Research and Support Facility, was created in
1985. MRCE does not curate any DoD or USACE archaeologica collections.

Real Estate

MRCE leases aformer warehouse from the federd Generd Services Adminigration (GSA).
Any magjor changes to the building would require the approva of GSA. MRCE and GSA have
agreed to a continuous lease, without a specified expiration date.

Administration

The Associate Superintendent for Stewardship and Partnerships can financialy commit the
MRCE to a partnership with DoD and USACE and could sign a cooperétive agreement.
Individua staff members must pursue their own grants sSince no one is dedicated to writing and
tracking grants. No one & MRCE conducts fund raising.

Outreach and Education Programs

Staff members are individually involved in archaeology outreach and education. The outreach
takes the form of lectures, talks a schools, participation in archaeology weeks, and teaching
training classes for NPS personnel.

Contributions

MRCE would be able to provide access and security to any DoD/USACE archaeological
collections that were transferred. In addition, the staff could conduct inventories of the
collections once they were in place.

Notes

MRCE could offer available space and considerable expertise to a partnership with
DoD/USACE. MRCE has excellent record keeping and collections management practices, as
well as afacility that meets the requirements of 36 CFR Part 79. A partnership with MRCE
would probably require the funding of support staff for the collections.

MRCE has primarily served as a collections management resource for the parksin its
region. Since MRCE s function has been primarily curatorid, it does not have extensive
outreach programs. If DoD/USACE were to enter into a partnership with MRCE, outreach and
exhibit programs would have to be conducted off-gte.
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Decision Support Mode Summary

Decision Support Modd (DSM) scores for ingtitutions were used as supplements to the
information presented in the text of this report, for the purpose of objectively evauating the
potentid for partnership with the federal government. Additiondly, these scores dlow for
quantitative comparisons of facilities on an individua basis, or over sae or region. DSV vaues
are weighted by category, and should be viewed as secondary, support information. Refer to
Chapter 2 for an explanation of the DSM dtructure, and to Table 2.1 for aligt of the weighted
categories and associated ratios of those categories, as they comprise the DSM vdue. Insum,
DSM scores were produced for three areas -- architecture, collections management, and
adminigtration, which account for 20%, 30%, and 50%, respectively, of the total DSM score.

Table 12.2 ligts these composite scores and the architecture, collections management, and
administration scores for each Maryland inditution. Table 3.2 ligts the other inditution
composite DSM values by state for comparative purposes.

Table 12.2 Summary of Decision Support Model Scoring - Maryland

Composite Score Architecture Collections Management Administration

Facility (Max = 1.0) (Max = 0.20) (Max = 0.30) (Max = 0.50)

Maryland
Archaeological
Conservation
Laboratory, 0.8784 0.19811 0.25770 0.42254
Jefferson
Patter son Park
and Museum

Museum
Resource
Center, 0.7462 0.19577 0.29189 0.25852
National Park
Service
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Montana

Archaeological Materials (in cubic feet)

Department of Defense 1
USACE 392
TOTAL VOLUME 393 ft3
Number of Institutions Contacted 10

Institutions Assessed

a. MontanaHistorical Society
b. Museum of the Rockies, Montana State University

Background

In Montana, there are few ingtitutions with adequate resources for consideration in the project,
and thereislimited interest from some indtitutions. Table 13.1 below shows the ingtitutions
initidly contacted by the St. Louis Didtrict, and the reason(s) some were not selected for and o+
gtevigt.

Table 13.1 List of Institutions Contacted

Reason Not Visited

Preliminary Questionnaire
No Not Questionnaire Limited

Ireiitien Response | Interested Not Returned Resources
Beaverhead County Museum X
Big Hole National Battlefield X
Carter County Museum X

Chief Plenty Coups Museum

H. Earl Clack Museum X

Liberty County Museum

Montana Historical Society

Museum of the Rockies, Montana State University

Park County Museum, House of Memories X

Valley County Pioneer Museum X

Note: Locationsvisited indicated in Bold.
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Comments

On-dte evauations were conducted on only two repositories in Montana, the Montana Historica
Society and the Museum of the Rockies a Montana State University. Vaues generated by the
Decison Support Moded are summarized in Table 13.2 for each of the two indtitutions visited by
. Louis Didrict.

Montana Historical Society

Architectural Summary
Site Conditions

The Montana State Historical Society (MSHS) islocated on a city block within the State Capitol
complex, near downtown Helena. Generd parking for vistors and employeesisvery limited, as
there are not many parking spaces dlocated to the museum. Any expansion to the building
would likely require the relocation of existing parking areas. In the basement are higtoricd,
archival, and ethnographic collections aress totaling gpproximately 25,000 ft2,

Building Condition/Structural Adequacy

M SHS occupies a 91,000 ft? fagility. The origind 73,000 ft? structure was built in 1952. A stedl
frame addition of 18,000 ft was constructed in 1986. Stone finished concrete panels provide the
exterior cladding of the building. There were no observable structurd defects. The building has
a1985 sngle ply ethylene propylene diene monomer flat roof system with internd drains and
scuppers. Floor drains exist in collections storage areas and magjor leaks do not appear to be
present. Asbestos or other hazardous materias did not appear to be present.

Code Requirements/Egr ess/Accessibility

The building conssts of nortcombustible construction, (type | UBC) with one hour rated
corridors and fire-rated doors. Building congtruction meets al of the UBC’ s current standards,
including the exits and corridors. There are adequate emergency exits, with at least Sx located
on the main floor. Thefacility generaly complies with the Americans with Disghilities Act.
Additiond parking spaces for the disabled are needed.

HVAC Systems

The HVAC system for the origina portion of the building is an older split radiator heating and
central ar conditioning system and lacks accurate temperature and humidity control. The newer
portion of the building has a newer centra forced air system, with good temperature and
humidity control. There are nine air handling zones within the building. Overdl, the building is
sarved by an HVAC system.
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Fire Suppression and Detection

Only the 1986 addition has sprinklers, totaling about 30% of the entire building. Fire
extinguishers protect the remainder of the facility. The sprinkler system is a dry-pipe system that
isingpected and flushed yearly. The building has manud, heat sensor, and smoke detection
dams. Thedam sysem iswired to the locd fire department.

Security System

Magor building openings are wired for intrusion detection. There are also motion detectors and
three video surveillance cameras within the facility. Security systems are wired to a centra
security/guard station and to local police. MSHS has agood security system.

Collections M anagement Summary
Scope of Collections and Mission Statement

The MSHS misson is*“to preserve and interpret Montana and western American history.” This
mission does not explicitly mention archaeologica collections, but they areimplied inits
language. MSHS has abroad scope of collections including art, archaeologica, ethnographic,
history, naturdl history, and paeontologica collections. MSHS s archaeologica collections are
small, but it hopes to expand these collectionsin the future. MSHS has limited archaeologica
callectionswhich fill only one smal metd cabinet. Most of the archaeologica collections are on
display in the exhibit area

Archaeological Collections Storage

Collectionsthat are stored are located in the generd collections area, which primarily houses
history and ethnographic collections. Archaeologica collections are stored in a manner that
protects them from ultraviolet radiation, particulates, biologica pests, and generd neglect.

Environmental Controls

Collections are stored in an area where temperature and relative humidity are regularly regulated
and controlled. Hygrothermographs and hygrometers are used to monitor relative humidity. At
the time of our vigt, the HVAC system was being upgraded so that it will have humidification
cpabilitiesaswell.

Range of Support Facilitiesfor Archaeological Collections
MSHS has adequate facilities for the support of archaeologica collections, including designated
collections Storage areas, a processing lab, conservation lab, research facilities, and general work

and office areas. MSHS does not have a conservator on staff, but has a well-equipped
conservation lab.
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Composdition of Staff

MSHS has about 40-50 employees. Few of them are directly involved in the care of
archaeologicd and ethnographic collections. The museum does not have a collections manager
and these duties are fulfilled by the Registrar. MSHS aso has volunteers, three of which work
on collections-related projects.

Administrative Record Keeping and Storage

MSHS maintains many types of adminigtrative records including acquisition/accession records,
catdog information, collection inventories, object location information, and loan information.
MSHS has not deaccessioned many objects, so the staff were uncertain if deaccession records
have been maintained. All adminidrative records are sored in metd file cabinetsin the
Regigrar’ s office. Duplicate copies of gift/receipt and accesson forms are kept in the
adminidrative divison. Adminigtrative records are secure. MSHS does not use a computerized
system for collections management or catalog information.

Associated Archaeological Documentation and Stor age

The mgority of the museum’s archaeologica collections have been donated by private
collectors. Asareault, the museum has collections of donor notes and correspondence, rather
than archaeologicd field notes. Adminigtrative records and associated documentation are stored
in amanner that protects them from fire, theft, damage, and destruction.

Collections Management Policies

The museum does not have written collections management policies, or a disaster/emergency
plan.

Administration Summary

Background

MSHS is a state agency that is divided into four units; the State Museum, the State Historic
Preservation office, publications, and the library/archives. MSHS was founded in 1865 and the
museum in 1891. MSHS does not currently curate DoD/USACE archaeologica collections.
Real Estate

The museum portion of MSHS does not have any restrictions on expansion of the existing

facility. However, the location of expanson areas with respect to the current building and ot
may be congrained by the physica layout of the existing structure.
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Administration

The Director and the Board of Trustees could commit MSHS financidly to a partnership with
DoD/USACE. The Director could sign a cooperative agreement. A separate grant and fund
raising department does not exist which forcesindividua curatorsto write their own grants. The
Montana legidature meets only every other year and thus creates two year budgets for each
agency including MSHS.

Outreach and Education Programs

The museum uses footlocker exhibits to teach the history of the state. An archaeology foot
locker was in development at the time of our visit. These lockers can be requested by schools
throughout the state and have been very popular with the students. The museum aso holds
public lectures, an Archaeology Week, and hosts the annua Montana History Conferencein
order to disseminate information on the history and prehistory of the state to the general public.
As part of the Peoples, Lands, and Cultura Environments (PEOPLE) study, Native Americans
have been involved as consultants to the museum. The PEOPLE sudy is a multi-disciplinary,
multicultural study of Montana prehistory and history. Native Americans have dso worked as
interns in the museum and have been consulted for the Native American Graves Protection and
Repatriation Act.

Contributions

MSHS would contribute labor and indirect costs.

Notes

The building isin good generd repair and is vigted by 90,000 vistors each year. Thereis
reasonable potentid for expanson. Plans existed to upgrade the HVAC systemsin 1997. The

collections storage areaisfilled to capacity at present, and could not accommodate additiond
archaeologicd collections.

Museum of the Rockies, Montana State University

Architectural Summary

Site Conditions

The Museum of the Rockies (MOR) is located on the southern edge of the Montana State
Universty campus, in Bozeman, Montana. Thereisa 200-car parking lot for visitors and an

ample amount of room for both building and parking expansion. The potentid to expand the
facility is quite good, with plans dready completed for amgor addition to the facility.
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Building Condition/Structural Adequacy

The exigting MOR facility has atwo story (type | condruction) concrete and stedl-framed
building with afull basement. Total gross building areais near 95,000 ft*. An origina portion

of the building was built in 1972 (22,000 ft?) and a 63,000 ft* addition was completed in 1989.
The main floor of the building is primarily composed of about 30,000 ft? and is used for
exhibition space. The basement level conssts of higtorica as well as paeontologica and
anthropologica collections storage areas, with laboratory work areas. The structure is faced with
concrete pandls on the exterior wals. Theroof isasgngle-ply rubber system with scuppers and
externa downspouts. There were no observed hazardous building materids, structurd
deficiencies nor evidence of leskage in the building.

Code Requirementsg/Egress/Accessibility

The building’ s construction follows standards for UBC and BOCA’ s construction types,
corridors, and doors. Egress from the facility follows code requirements for emergency exits and
sgnage. MOR gppearsto be in full compliance with the Americans with Disabilities Act.

HVAC Systems

The HVAC system is a campus centra gas-fired heet-pump. The origind 1972 museum HVAC
system was entirely upgraded during the 1989 addition. The entire HVAC system is controlled
by a24 hour energy management sysem. Portable humidifier unitsinject humidity into the
system. The system operates with a multitude of zones.

Fire Suppression and Detection

ThereisaHaon fire suppresson system in the historica, photographic, and art collections
Storage areas. A wet pipe system protects the remaining aress of the building. Alamsare
triggered manually aong with heat sensors and smoke detectors. These are wired to the loca
fire department. The fire detection system is divided into 19 zones. Fire extinguishers are
located throughout the building.

Security System

Evening security is provided by campus police located across the street. The MOR has intrusion
darms at each ground level opening. Interna access is both controlled and monitored by key

card access. There are motion detectors throughout the building. Overdl, security systems at
MOR are excdllent.

Collections M anagement Summary
Scope of Collectionsand Mission Statement

MOR does not have amission statement that explicitly addresses archaeology and ethnology.
However, its emphasis on the culturd higtory of the state of Montanaincludesthese fields. The
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museum’ s scope of collections includes archaeologica, ethnographic, history, naturd history,

and paeontologicd materids from the state of Montana and five adjacent states. MOR also has
an art collection, athough art it is not consdered an active field of collection. Archaeologica

and paeontologica collections condtitute the museum’s largest collections.

Archaeological Collections Storage

MOR curates an estimated 100,000 archaeological objects. Archaeologica collections occupy a
portion of the paleontology collections storage area. In generd, archaeologica collections are
bagged and stored in cardboard boxes. Boxes are stacked on top of metd cabinetsin tal piles.
Some archaeologica collections are housed in lockable meta cabinets. The vast mgority of the
collections are not processed. The museum istrying to cope with a 20-year backlog of
collections that were recently relocated from Montana State University’ s Anthropology
Department. MOR currently lacks the resources to properly house or process these materials.
The gaff have entered collections into an ARGUS computerized database when possible, but a
large backlog remains.

The museum does not have adequate storage space for its archaeological collections.
Many of the archaeologica collections are stacked high in boxes, making access very difficult.
Archaeologica collections are not protected from compression or generd neglect due to alack of
storage space.

Environmental Controls

Collections are stored and exhibited in areas where temperature and relative humidity are
regularly controlled and monitored. The Registrar is responsible for environmenta monitoring
and uses hygrothermographs, which are calibrated monthly. HVAC systems are operated 24-
hours and humidification is provided through a centraized sysem. Portable humidifiersare dso
used when necessary.

Range of Support Facilitiesfor Archaeological Collections

MOR has adequate support fecilities for archaeological collectionsincluding lab and work aress.
The museum’ s archaeology lab is very smdl and could not accommodate large incoming
collections. MOR does not have a conservation lab.

Composition of Staff

MOR has atotd of 96 staff members and gpproximately 200 volunteers. The staff are divided
into a Research and Collections Divison, an Education and Public Programs Divison, and an
Operations Divison. The museum does not currently have a Collections Manager. 1n addition,
few saff are available for the care of archaeologica collections. These duties fal mainly on the
Curator of Archaeology and Ethnology. The museum has alarge Education Department and has
severd gaff membersinvolved in outreach and education programs.
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Adminigtrative Record Keeping and Storage

MOR maintains extensive adminigtrative records including accession records, catalog
information, collection inventories, object location information, loan information, and
deaccession/disposa records. Most administrative records are stored in asmall fire-proof room
which protects them from fire, theft, damage, and destruction.

Associated Archaeological Documentation and Storage

The museum has a variety of associated archaeologicad documentation in its holdings, including
field notes, artifact inventories, and reports. There is no inventory of associated archaeological
documentation. Documentation is stored in avariety of places including the Curator of
Archaeology and Ethnology’ s office and the collections storage areas. Much of the
documentation remains in shipping boxes from Montana State University’ s Anthropology
Department.

Collections Management Policies

MOR implements many collections managemert policies, most of which are outlined in its
collections management plan. These policies include an accession palicy, a disaster/emergency
plan, an access/use of collections policy, an Integrated Pest Management plan and a deaccession

policy.
Administration Summary
Background

MOR is an independent division of Montana State University (MSU) and was founded in 1957.
The museum presents information to the public on northern Flains prehistory and through
paeontologicd exhibits. The museum currently does not curate DoD/USA CE archaeologica
collections. Although aNational Guard project was conducted by MOR, the archaeologica
materials and associated records may have been transferred to the Billings Curation Center in
Billings, Montana, the designated regiond Bureau of Land Management repository.

Real Estate

The gate of Montana owns the property. There are no redtrictions on to its use and thus
expanson is possble.

Administration

The Regents of the university have the authority to financially commit MOR to a partnership for
the curation of DoD/USACE archaeologica collections. Grants are sent through the MSU
Grants and Contracts office. MOR has an individud respongble for fund raising. In the most
recent annud report, fiscal year 1995, the MOR had atotal budget of over $4,600,000. The
museum has had a deficit in the last five years, but not in FY 95.
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Outreach and Education Programs

MOR has an Education and Public Programs department. Outreach trunks are available for use
in schools throughout the state. Topics for the trunks include homesteading, paeontology, and
archaeology. The gaff participate in outreach through teaching classes, supervisng
archaeologica field projects, and working with teachers on curriculum development. The
museum itself offers exhibits on archaeology and paeontology and has consulted for compliance
with the Native American Graves Protection and Repatriation Act.

Contributions

MOR could contribute land for any addition to the existing facility, staff, and equipment.
Notes

Thefacility isin very good condition, meets dl codes, and has excdlent potentid for expanson.
Also, MOR enjoys atremendous amount of support from its community and members
nationwide. The museum has excellent exhibits and outreach programs serving alarge audience.
The gaff of MOR is very active in research and publication. However, MOR does not have

exiging space for additiona archaeologica collectionsin its current facility and its existing
archaeologica collections need to be rehabilitated.

Decision Support Model Summary

Decison Support Modd (DSM) scores for ingtitutions were used as supplements to the
information presented in the text of this report, for the purpose of objectively evauating the
potentid for partnership with the federal government. Additiondly, these scores dlow for
quantitative comparisons of facilities on an individud bas's, or over gate or region. DSM vaues
are weighted by category, and should be viewed as secondary, support information. Refer to
Chapter 2 for an explanation of the DSM gructure, and to Table 2.1 for aligt of the weighted
categories and associated ratios of those categories, asthey comprisethe DSM vdue. Insum,
DSM scores were produced for three areas -- architecture, collections management, and
adminigtration, which account for 20%, 30%, and 50%, respectively, of the total DSM score.

Table 13.2 ligts these composite scores and the architecture, collections management, and
adminigtration scores for each Montana inditution. Table 3.2 lists the other inditution composite
DSM vaues by state for comparative purposes.
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Table 13.2 Summary of Decision Support Model Scoring - Montana

Montana State
University

Montana

Historical 0.6532 0.15385 0.28147 0.21791
Society

Museum of the

Rockies, 0.7639 0.19998 0.27027 0.29362
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Nebraska

Archaeological Materials (in cubic feet)

Department of Defense 3
USACE 1,388
TOTAL VOLUME 1,391 ft®
Number of Institutions Contacted 5

Institutions Assessed
a Nebraska State Historical Society
b. Univergty of Nebraska State Museum

Background

A lig of the indtitutions the St. Louis Digtrict contacted is presented in Table 14.1, including the
reason(s) some were not selected for an on-gtevist. In Nebraska, there were few ingtitutions
with enough resources, and there was limited interest in the project from these ingtitutions.

Table 14.1 List of Institutions Contacted

Institution

Reason Not Visited

No
Response

Preliminary Questionnaire

Not Questionnaire Limited
Interested Not Returned Resources

Ash Hollow State Historical Park

X

Cambridge Museum

Fort Kearney Museum

Museum of Nebraska History, Nebraska State Historical
Society

University of Nebraska State Museum, University of
Nebraska, Lincoln

Note: Locationsvisited indicated in Bold.
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Comments

Only two repositories were visited in Nebraska, the University of Nebraska State Museum and
the Nebraska State Higtorical Society. Although both indtitutions are located within walking
distance of one another, each indtitution has a separate misson. These missons directly affect
the kinds of collections that are accepted for their curatoria focus. Table 14.2 shows the scores
generated by the Decision Support Moddl.

Nebraska State Historical Society

Architectural Summary
Site Conditions

The Nebraska State Historical Society (NSHS) owns two properties in downtown Lincoln,
Nebraska. The headquarters building is located two blocks north of the museum building.
Archaeologica collections are stored in the basement of the museum building. The downtown
gte prohibits expangon of the existing museum building. However, it may be feasible to acquire
adjacent or nearby properties in the downtown if expansion is needed. Parking islimited to
metered street parking and public parking garages. There is abus loading zone on the north sde
of the museum building, while an uncovered loading areais found in an dley on the southsde.

Building Condition/Structural Adequacy

The museum building was built in 1967 and was origindly used as a Kiwanis Club. NSHS
purchased the building in 1981, renovated it in 1982, and occupied it in 1983. It isa 74,000 ft?
three story structure with afull concrete basement. Concrete framing supports a structural
concrete beam system with brick veneer/infill. Each of the three floors contain exhibit spaces,
and office areas on each floor. Thereis an open dtair leading from the first floor to the second
floor exhibit space. The basement contains the collections and other storage areas as well as the
building' s mechanicd equipment.

The collections storage area gppears adequately maintained and structuraly sound. No
magjor or dangerous deficiencies in the concrete floor system were observed. Potentia asbestos
fireproofing was found on the underside of the same concrete floor system. The basement area
has a higtory of flooding/seepage from the northern exterior wall. Drains were so observed in
the collections storage area. However, there are no signs of past flooding or gpparent problems
with the floor drain sysem. A comprehensive facilities report from December 1995 contains a
comprehengve andysis of the building’ s condition aswell as proposed improvements.

Code Requirements/Egr ess/Accessibility
The building adequatdly meets building code and fire safety requirements (type | or 11 UBC).
The need for minor improvements including Americans with Disability Act (ADA) signage and

fireindicators in the building should be noted. Also, afire-sprinkler system should be added to
the unprotected aress of the building.
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Three rated fire sairs are located within the building envelope. A service elevator was
located near the loading area @ the rear of the building. Twin eevators with Braille and ADA
controls operate between the exhibit spaces on each floor. All public areas of the museum
building are ble to the disabled.

HVAC Systems

A badsc multi-zone arrangement controls an eectric air conditioner system and natura gas hot
water heating systlem. The system is out-dated, but remains functiond if somewhat inefficient.
The facilities report recommends upgrades to the HVAC control systems to improve efficiency.

Fire Suppression and Detection

The collections storage area and office areas have an adequate sprinkler syslem. The remaining
aress of the building are unprotected by sprinklers. The museum building has ingpected fire
extinguishers located throughout the Structure. The fire sprinkler system is awet pipe
configuration triggered either manualy or by smoke detectors located at the supply sde of ar
handling units. Alarms are wired to the locd fire department.

Security System

The museum building is darmed for intruson a each opening, whereas TV cameras monitor
each entrance. Motion detectors are located throughout the building. Alarmsarewired to a
central location and local security entity. Key pads and key locks secure the building. The
basement location further secures the collections storage area from public access.

Collections M anagement Summary
Scope of Collectionsand Mission Statement

NSHS smissionis “to safeguard Nebraska' s past for the people.” 1ts scope of collections
includes archaeologica and ethnographic materids in addition to history, art, and natura history
collections. The museum'’s collections are limited to materias from Nebraska or those portions
of other states that were part of the Nebraska Territory.

Archaeological Collections Storage

NSHS has gpproximately 1,500,000 objectsin its archaeologica collections. Archaeologica
collections are stored in severd areas. A higtoric pottery collection from the Lincoln Pottery
worksis stored at an off-gte Quonset hut. We did not evduate thisfacility during our vist. The
majority of archaeological materias are stored in the main collections storage area, located in the
basement of the museum. Thisareaiis dso used to store Euro- American collections.
Archaeologica collections are stored in acid-free boxes and placed on metd shelving units. A
Space Saver brand shdving unit is aso used in the main collections storage room.

An additiona room is used for the storage of Native American Graves Protection and
Repatriation Act (NAGPRA) -rdated materials and oversized collections such as pottery. These
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collections are stored in acidic cardboard boxes on metd shelving units. Some oversized
collections are stored on shelves that are lined with Ethafoam brand padding. Both of the
collections storage areas appear to be full.

Environmental Controls

Archaeological collections are not stored in an area that has adequate environmenta controls.
Temperature is not regularly regulated, as the HVAC system isturned off a night. While
relative humidity is monitored using a hygrothermograph, it aso is not regularly regulated
throughout the museum. Portable humidifiers were being used in the NAGPRA collections
dorage area a the time of our vigt.

Range of Support Facilitiesfor Archaeological Collections

NSHS has good support facilities for archaeological collections including designated collections
storage aress, processing labs, research facilities, and generd work and office areas. The
museum itself does not have a conservation lab. However, NSHS is associated with the Ford
Consarvation Lab in Omaha which offers conservation services and expertise.

Composition of Staff

NSHS has adequate staff for the management of archaeologica collections. NSHS's
Archaeology Divison includes four Archaeologists, an Archaeologica Technician, an
Archaeologica Regidrar, and an Adminigrative Assstant. Additiona support is provided by
the NAGPRA Coordinator, the Historic Preservation Divison's Archaeologist, and the
conservation staff at the Ford Center.

Adminigrative Record Keeping and Storage

NSHS maintains excellent adminidrative records including acquisition/accesson records,
cataog information, collection inventories, object location information, and deaccession/disposal
records. All adminigirative records are stored in a manner that protects them from fire, theft,
damage, and destruction. The museum aso uses a computer database for maintaining catalog
information. However, the mgority of the archaeologica collections information has not been
entered into this system.

Associated Archaeological Documentation and Storage

Associated archaeologica documentation including archaeological stefiles, field notes, artifact
inventories, reports, and photographs are maintained by the museum. All original associated
documentation is adequately protected from fire, theft, damage, and destruction.

Collections Management Policies

NSHS does not have adequate collections management policies, asit does not have an Integrated
Pest Management plan. Pest management studies have been conducted with the help of students
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from the University of Nebraska' s Museum Studies program.
Administration Summary
Background

NSHSwas founded in 1878. The NSHS curates archaeologica collections from the Kansas City
and possibly the Omaha Didtricts of the USACE. Although NSHS has not participated with any
federa agency in aproject smilar to our project, it does have cooperative agreements with the
Nebraska Game and Parks, and the Nebraska Department of Roads to perform archaeol ogical
field work and curate collections from these agencies.

Real Estate

The state of Nebraska owns the museum property. Additions to the building where the
collections are stored are unlikely since the building is surrounded on two sides by public Streets,
an dley, and abuts another building on the remaining sde. However, NSHS was about to
undertake afeasibility study of abuilding across the street to determineif that building would be
suitable for collections storage. Other properties would aso be avallable if this building was not
purchased. Private funds would be used for any purchase.

Administration

The Director or the Deputy Director of NSHS could financially commit the society to a
partnership with DoD and USACE and could sign a cooperative agreement. No one at NSHS
conducts fund raising. The Adminidration Divison has oneindividud that serves as the grants
coordinator.

Outreach and Education Programs

Legidation in the Nebraska legidature is pending that would establish a public archaeology
program and officidly create a State Archaeologist position. There are no positions at NSHS
devoted entirely to public outreach. Staff participate in NSHS's Speaker’ s Bureau and have
presented lectures to school groups. NSHS has an archaeology "trunk” that can be loaned to
local schools. Tours of excavations and archaeologicd stes have also been conducted. NSHS
has been involved with Native Americans through Native American Graves Protection and
Repatriation Act consultation and has worked with the lowa tribe during savage excavations.

Notes

NSHS has initiated afeasibility study of a property to its north, across“P’ street in downtown
Lincoln. The building would be used to double collections storage and triple office space.

NSHS has adequate staff, and access to conservation expertise at the Ford Conservation Center.
In addition, the museum has popular exhibits. However, the museum currently lacks adequate
storage space for additiona archaeologica collections. NSHS s currently pursuing additiona
space for collections storage.
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University of Nebraska State Museum

Architectural Summary
Site Conditions

The Univerdaty of Nebraska State Museum (UNSM) occupies severd Sites across the University
of Nebraska, Lincoln, campus. Morrill Hal isin the heart of campus and houses the museum'’s
main exhibit spaces. The fourth and fifth floor of Nebraska Hall are home to the Anthropology
Departments |aboratory, staff offices, aswell as 3,700 ft2 of collections storage. The
University’s Mail Distribution Services building provides another 3,000 t? of collections storage
inits basement. Both Nebraska Hal and the Mail Digtribution Services building (1820 “R”
Street) are located within a 100 year flood plain. Thisis an epecidly troubling since the
collections are stored in the basement of the Mail Digtribution Services building.

Nebraska Hal might be expanded in the future if collections space is needed. However,
the overd| university masgter plan provides more flexibility for the future
assgnment/improvement of collections storage space.

Building Condition/Structural Adequacy

In addition to laboratory and other uses, Nebraska Hall is a classroom building. It isaconcrete
framed structure with a brick veneer, dating from before World War I1. During the War, the
fourth and fifth floors were added to the building. The building appears to be in adequate
gructura condition. The roof and roof drains were replaced in 1996 after leaking occurred in the
collections storage area on the fifth floor. The roof no longer lesks. Asbestos building materias
are suspected to be present but inert and are appropriately removed as they are encountered
during renovations and improvements.

The Mail Didribution Services building is asngle sory structure with the mgjority of the
square footage dedicated to other Storage uses. Asbestos has been detected in the floor tilesin
thefirg floor office area. The collections storage areais located in the basement of the structure.
The basement walls are brick with a concrete floor that shows signs of minor settling/cracking.
Evidence of leakage and/or flooding is present. A sump-pump is present. The areais clean and
wel maintained.

Code Requirements/Egr ess/Accessibility

Nebraska Hal meets the university’ s enforced observance of the UBC (I-1 or I-2, typel or type
I1). The state of Nebraska regulatesfire safety compliance. The building is readily accessble as
acdassroom facility for the universty. Elevators are lacking adequate Americans with
Disdhilities Act Sgnage/controls. Fire Sair egress is adequate throughout the large building.

The Mall Digtribution Services building has no eevator to access the collection sorage
areas in the basement of the structure. The collections storage arealis not bleto the
disabled.
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HVAC Systems

A hot water hesting system and chilled water ar conditioning that exist for the university asa
whole dso serve Nebraska Hdl. The building enjoys the excdlent benefits from the existing
universty infrastructure. The collections storage area has independent systems, controllablein
each of the three storage rooms. Homemade air diffusers/particul ate traps hang at the supply
sde of the HVAC system in the collections storage area.

At 1820 “R” Strest, two heat pump gas furnaces were added when UNSM occupied the
gpace in 1995. The two furnaces provide Smple zoned control and each are new and well
maintained. A smdl eectric window air conditioning unit is used in the first floor office area.
Thereisno air conditioning at the collections Sorage area.

Fire Suppression and Detection

Nebraska Hall lacks a sprinkler system, but does contain heat/smoke sensorsin the collections
storage areathat are wired to the loca fire department. Fire hoses are located in the hdlways.

The Mail Didribution Services building has manud fire darms that are wired to the loca
fire department. The UNSM space in the building has no fire suppression sprinklers or fire
extinguishers

Security System

There are intrusion darms and key card access to the UNSM space on the fourth and fifth floors
of NebraskaHall. The storage area has lockable cabinets. The building’s mixed uses and no exit
control and entry into the building itself are security risks.

The Mall Didribution Services building has an intrusion darm and deadbolt lock at the
sngle entry door. The mixed use of the facility compromises the security of the UNSM'’s space.

Collections M anagement Summary
Scope of Collectionsand Mission Statement

The misson of UNSM is “to preserve, increase, and disseminate knowledge of natural science
and to enhance in individuds the knowledge of and delight in naturd science” The museum’'s
scope of collections includes natura history and culturd materials from Nebraska, the Great
Plains, and additiona areas deemed suitable.

Archaeological Collections Storage

UNSM has approximately 8,850 ft* of archaeologica collections stored in severd collections
dorage areas. Thefirst is Nebraska Hall where UNSM occupies the fourth floor of the building.
This storage areais mainly used for ethnographic collections, which are stored in three locked
rooms. The mgority of collections are sored in the main collections storage areaingde of Delta
brand locking metal cabinets. Collectionsin this area are protected from ultraviolet radiation,
particulates, biological pests, and generd neglect.

165



NEBRASKA

The mgjority of UNSM'’ s callections are stored in the University’s Mail Didtribution
Services building. Collections are stored in the basement in two areas. Collections are stored in
cardboard boxes and placed on meta shelving units. The facility does not have a sprinkler
system, or fire extinguishers. In addition, it located in a 100 year flood plain. Whilethereis
some available space, it should not be considered for the curation of DoD/USACE collections.

Environmental Controls

The collections storage facility in Nebraska Hall has hesting and cooling systemsin place.
While rdative humidity is monitored using a hygrothermograph, it is not regulated. The Mall
Digtribution Services building has only heet and lacks adequate environmenta controls.

Range of Support Facilitiesfor Archaeological Collections

UNSM has good support facilities for archaeologica collections including collections storage
aress, processing labs, general work and office areas. In addition, the museum has excellent
exhibitslocated in Morrill Hall. The museum’s main building, Morrill Hall, is occupied by
exhibits, the education department, a planetarium, a gift shop, and adminigrative offices.
Archaeologica collections are stored in two buildings.

Composition of Staff

UNSM has adequate staff including a Curator, Collections Manager, and Registrar. The museum
aso has an Education Department responsible for outreach programs.

Administrative Record Keeping and Storage

UNSM has good record keeping and maintains records including acquisition/accession records,
catd og information, collection inventories, object location information, loan
information/agreements, and deaccession/disposal records. Duplicate copies have been made of
adminigrative records. Adminigtrative records are stored in Nebraska Hdl and Morrill Hal with
adequate protection from fire, theft, damage, and destruction. In addition, the museum maintains
cadog information in a Paradox computerized database.

Associated Archaeological Documentation and Storage

Associated archaeologica documentation is stored inthe “R” dreet facility. Since the building
lacks afire suppresson system and is located in a 100 year flood plain, the associated
documentation is not protected from fire nor water damage.

Collections Management Policies

UNSM does not have adequate written collections management policies. The museum does not
have a disaster plan nor an Integrated Pest Management plan.
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Administration Summary
Background

UNSM was founded in 1871 and curates archaeologica collections from the Bureau of
Reclamation and the USACE Kansas City Didtrict. It has a cooperative agreement with the
Kansas City Didtrict and is negotiating an agreement for the curation of the BOR's
archaeological collections. The museum is negotiating an agreement with the U.S, Forest
Service to establish a new branch museum in northwestern Nebraska. The USFS has already
alocated over $1,000,000, to the project. The state of Nebraskais considering matching the
USFS contribution. The museum aso curates archaeologica materids for the Omaha tribe and
curates sacred objects for the Ponca.

Real Estate

The state of Nebraska owns the property. UNSM is part of the University of Nebraska, Lincoln.
Archaeologicd callections are stored in NebraskaHall and 1820 “R” St. The 1820“R” S.
building has archaeological collections stored in the basement. Both buildings are located in the
100 year flood plain of Oak Creek. UNSM may acquire additiona space in the Reunion
Building across the street from Nebraska Hall. The univerdaty does not own the Reunion
Building. Sgnificant modifications would be necessary before this space would be acceptable
for archaeologica collections. The exigting 5th floor collection storage space in Nebraska Hall
isfull. Although space exigtsin 1820 “R” &., placing DoD/USACE collections in the basement
storage area of this bulding would berisky snceit isin the floodplain. Alternative spaces are
needed.

Administration

The Vice Chancellor for Busness and Finance could financialy commit the museumto a
partnership with the DoD and the USACE and a university representative could sgn a
cooperative agreement.

Since no one conducts fund raisng full time in the museum, staff members raise funds
individudly. The university’s Office of Research Grants and Contracts provides support in
identifying funding opportunities and writing grant proposas. No one on the aff of the
museum thus spends dl their time writing and tracking grant proposals.

Outreach and Education Programs

The museum has numerous exhibits available to the public including those related to

archaeology. The museum’s Divison of Public Programs does not have staff that are devoted

full time to archaeology outreach programs, but the museum’s Education Department presents
numerous educationa programs on Native Americans and anthropol ogical/archaeol ogical topics.
Many school groups visit the museum each year. Schools can borrow kits on the Winnebago and
the Omahatribes. The Ponca and Santee Sioux asked UNSM to work with them on developing
amilar kitsfor their group. Students can receive a mester’ s degree in Anthropology. A separate
magter’ s degree in Museum Studies is also available to sudents. The museum has experience
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consulting with various tribes on Native American Graves Protection and Repatriation Act
requirements. Nebraska passed alaw smilar to NAGPRA in 1989, a year prior to the passage of
NAGPRA.

Contributions

The UNSM could contribute funds to rehabilitation and annua maintenance.
Notes

UNSM and the university can provide avariety of facility development plans to better
accommodate archaeological collections within the current Master Plan. For example, over
40,000 ft? of space could be made available at the Reunion Building just west of Nebraska Hall.
It should be noted that the University of Nebraska State Museum and the Facilities Planners a
the univerdity expressed genuine interest in developing anew or improved facility. The museum
has outstanding exhibits and education/outreach programsin place. The University of Nebraska
has a magters program in Museum Studies which provides student labor and research.

Decision Support Model Summary

Decision Support Modd (DSM) scores for ingtitutions were used as supplements to the
information presented in the text of this report, for the purpose of objectively evauating the
potentid for partnership with the federal government. Additiondly, these scores dlow for
quantitative comparisons of facilities on an individua basis, or over Sae or region. DSM vaues
are weighted by category, and should be viewed as secondary, support information. Refer to
Chapter 2 for an explanation of the DSM gtructure, and to Table 2.1 for aligt of the weighted
categories and associated ratios of those categories, as they comprise the DSM vaue. Insum,
DSM scores were produced for three areas -- architecture, collections management, and
adminigtration, which account for 20%, 30%, and 50%, respectively, of the total DSM score.

Table 14.2 ligs these composite scores and the architecture, collections management, and
administration scores for each Nebraska inditution. Table 3.2 lists the other inditution
composite DSM values by state for comparative purposes.
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Table 14.2 Summary of Decision Support Model Scoring - Nebraska

Nebraska State
Historical
Society

0.7514

0.14156

0.28271

0.32711

University of
Nebraska State
Museum

0.7657

0.07564

0.26124

0.42881
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Nevada

Archaeological Materials (in cubic feet)

Department of Defense 49
USACE 0
TOTAL VOLUME 49 ft°
Number of Institutions Contacted 8

Institutions Assessed
a Desart Research Indtitute
b. Nevada State Museum

Background

A lig of theindtitutions contacted is presented in Table 15.1, including the reason(s) some were
not contacted for an on-gtevist. In Nevada, there were few ingtitutions with enough resources,

and there was limited interest in the project from these inditutions.

Table 15.1 List of Institutions Contacted

Institution

Reason Not Visited

No
Response

Preliminary Questionnaire

Not Questionnaire Limited
Interested Not Returned Resources

Churchill County Museum and Archives

X

Clark County Heritage Museum

Desert Resear ch Institute, Las Vegas

Lake Mead National Recreation Area Visitor Center

Lost City Museum

Nevada State Museum

University of Nevada, Las Vegas, Barrick Museum

University of Nevada-Reno, A nthropology Department Research
Museum

Note: Locationsvisited indicated in Bold.
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Comments

Only two repositories were visited in Nevada, the Desert Research Indtitute in Las Vegas, and
the Nevada State Museum. The Desert Research Indtitute (DRI) is part of the Nevada university
and community college sysem. Although DRI has offices in Reno and Las Vegas, the
assessment team vidted only the office in Las Vegas. The Nevada State Museum (NSM) isa
date run inditution. Table 15.2 below shows the Decision Support Mode scores for each
fadility.

Desert Research Institute, Las Vegas

Architectural Summary
Site Conditions

DRI is headquartered in aless than ten year old facility in Las Vegas, Nevada. Theinditute's
archaeologica collections are stored off-ste in aleased facility within anearby light indugtrid
park. Parking islimited a the collections storage facility. Most importantly, the storage space
cannot be expanded without leasing and improving additional space. The leased facility isa
problematic Situation.

Building Condition/Structural Adequacy

Despite being within aleased space, the collections storage space is awell maintained facility.
The building’s congtruction date is unknown. It is assumed to be between 10 to 15 years old.
The gtructure isin excdlent condition and is well adapted for use as a collections storage area.
Thereisadab on grade foundation with drywall tenant partitions and concrete masonry units
congruction with stucco finish at the building shell. Stedl column system supports wood beam
joigs. Built-up roofing with parapets are drained with PV C interior roof drains. Thereisno
evidence of hazardous building materids. However, the contents of adjacent or nearby leased
spaces are unknown. Approximately 5,000 ft? in area, the storage facility is divided into three
major spaces. an office/records area and two storage rooms. Each areais smple and well
maintained.

Code Requirements/Egr ess/Accessibility

The building meets the requirements of the Uniform Building Code used in Las Vegas (type 1).
The smple single story space has adequate fire separation between tenants (drywall to deck, one
hour). Accessibility is good and egress requirements are easly met. Improved emergency
lighting/darming and Americans with Disabilities Act Sgnage should need to be added if public
use increases.

HVAC Systems
The leased space has an HVAC system independent from the rest of the building. A direct
expangon ar conditioner and heat pump hesting unit are located on the roof and are powered
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eectricaly. Two zones control the system, one for the rear storage and the other zone controls
both the office and other storage area.

Fire Suppression and Detection

The building has awet pipe sorinkler system that is triggered by manua darms and fusible links
in the sprinkler heads. Alarms are wired to DRI security and the locdl fire department. A single
fire extinguisher was observed in the office area.

Security System

The DRI collections facility uses a security system with motion detectors and intruson darms at
each opening. Alarms are wired to a centraly located security company. At the lease property,
the presence of other tenants and activities beyond the control of DRI could compromise the
security of any collections sored at the facility.

Collections M anagement Summary
Scope of Callectionsand Mission Statement

The Quaternary Sciences Center (QSC) is part of DRI, and studies environmental changes and
how humans adapt to these changes. QSC focuses on geology, geomorphology, climatology,
botany, paynology, zoology, history, archaeology, and anthropology. As part of its misson,

DRI conducts archaeological work and curates the collections. DRI has over 600,000 itemsinits
archaeologicd holdings, dl of which are federd.

Archaeological Collections Storage

Archaeologica collections are stored in DRI’ s off-gte curation facility. Thisfacility indudesa
large processing and work area and two separate collections storage rooms.  Archaeol ogical
collections are placed in polyethylene bags and stored in acid-free boxes. Boxes are stored on
gandard metal shelving unitsthat have dastic cord in front to prevent them from faling if
jostled. All archaeologicd collections are protected from ultraviolet radiation, particulates,
biologica pests, and generd neglect. The staff estimates that the curation facility has room for
an additiona 1,000 ft* of collections.

Environmental Controls

The curation facility a DRI has adequate environmenta controls. The building has hegting and
cooling systemsin place. While relative humidity is regularly monitored with hygrometers, it is
not controlled. DRI’ s collections are derived from the desert and require an arid climate.

Range of Support Facilities for Archaeological Collections

DRI has good support facilities for archaeological collections including an off-gte curation
facility and awell-equipped archaeologica |aboratory located at the southern Nevada Science
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Center, DRI’ s headquarters. DRI aso has aradiocarbon dating laboratory in this building.
Composition of Staff

While QSC has atota of 20 archaeologists and four support personne, few of these staff
members are directly involved in collections management. The Deputy Director, spends about
5% of her time supervising the curatoria operations. In addition, the Laboratory
Supervisor/Curator gpends about 25% of her time on collections management and the Collections
Manager spends 100% of his time working with the collections. DRI does not have a Registrar
or a Conservator.

Adminigrative Record Keeping and Storage

DRI has excdlent adminigtrative record keeping practices. Acquisition/accession records
catalog information, collection inventories, object location information, and deaccession records
aredl maintained. Duplicate copies, including one on acid-free paper, are made for al
adminidrative records. Desart Research Indtitute lso maintains detailed records of its
archaeologicd contracting activities. Adminidrative records are stored in the Nevada Science
Center and are protected from fire, theft, damage, and destruction. A computer database of
catdog information is aso maintained and backed- up regularly.

Associated Archaeological Documentation and Storage

DRI has extensve collections of associated archaeologica documentation including
archaeologicd stefiles, fidd notes, artifact inventories, reports, and photographs. Duplicate
copies have been made of al associated archaeological documentation, including one copy on
acid-free pgper. The g&ff intend to move dl origind documents into fire proof file cabinets
located at the off-gite curation facility. All associated documentation is adequatdly protected
from fire, theft, damage, and destruction.

Collections Management Policies

DRI does not have adequate written collections management policies. Specificdly, DRI lacksa
written accession policy and an Integrated Pest Management plan. The staff indicated that they
are developing an accession policy.

Administration Summary
Background

DRI is anonprofit multi-disciplinary research indtitution thet is part of the Universty and
Community College System of Nevada. It has officesin Las Vegas and Reno, Nevada and was
founded in 1959 in Reno. A Las Vegas office was later created and is known as the Southern
Nevada Science Center. We visited only the SNSC. DRI only curates archaeologica collections
from the Department of Energy (DOE) facilitiesin Nevadaincluding the Nevada Test Site ad
YuccaMountain. A contract isin place between DRI and DOE for curation of the DOE's
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archaeologicd collections.
Real Estate

The state of Nevada owns the property where DRI’ s offices are located. However, the
warehouse where the collections are stored is leased from a private owner. Thus, any additions
to the warehouse would have to be gpproved by the building's owner. DRI was planning afund
raisng drive to obtain funds to congtruct two new buildings on the same property where its
offices are now located. One of these buildings would be used for curation. The fund raising
would be used to implement the Ste's master plan.

Administration

The Vice Presdent for Finance and Adminigration of DRI could financidly commit the

inditution to a partnership with DoD and USACE and could sign a cooperdtive agreement. Fund
raising outsde of the grants and contracts process is the responghility of the Intitutiona
Advancement gtaff. No one individua writes or tracks grants. Individuad staff members write
their own grants.

Outreach and Education Programs

No oneindividud is dedicated to archaeology education/outreach. However, thereisapublic
outreach and education program that included a Distance Education and K-12 Outreach program.
The gtaff participate in public lectures, tours of the DRI facility, programs that encourage

students to choose careers in science, the development of archaeology lesson plans for Nevada
teachers, and career days. DRI has consulted Native Americans as part of their Native American
Graves Protection and Repatriation Act compliance activities.

Notes

A Master Planisin place that calls for nearly 300,000 ft? of total development, 45,000 ft? of
which exists as the present Phase 1 headquarters building. Fund raising for the 90,000 ft2 of
Phase 2 isunderway. Part of Phase 2 includes building a curation/storage facility. The existing
DRI headquarters has a sophisticated security system and building systems tailored to modern
laboratory requirements. It stands as afavorable example of the probable qudity of future DRI
fadlities

DRI offers opportunities for interdisciplinary research that are not available a many
inditutions. DRI isaunique entity that is composed of a diverse, multidisciplinary daff. DRI
would be interested in serving as aregiona partner with the region being composed of areasin
and around Las Vegas such asthe Lower Colorado River.

Facilities Update
In August 1999, DRI was contacted to obtain an update on the facilities. The congtruction of the

new building is ill planned, and groundbreaking is expected within 1-2 years. The project is
supported largely by the Department of Energy, for whom DRI holds collections, and dso by the
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state of Nevada. DRI has made additiond, smdler improvements since the Curation Options
vigt. Theseinclude acquisition of fireproof file cabinets and acid-freefile folders for
collections-associated documentation.

Nevada State Museum

Architectural Summary
Site Conditions

The Nevada State Museum (NSM) stores archaeologica collectionsin two facilitiesin Carson
City, Nevada. The main museum building houses the adminidtretive offices, exhibit space, and a
dorage areafor archaeological collections. The museum building was origindly congtructed of
gonein 1870 asaU.S. Mint. NSM now uses the structure for exhibit space. Severa additions
dating from 1957 have been added to the west or rear of the mint building. Archaeologica
collections storage is in the basement of the addition. The possibility of further expandonis
unlikely. However, the NSM is seeking funding to acquire and renovate a former bank building
across the dreet to the north of the original mint building. This renovated facility would dso be
used for storage of archaeologica collections.

Severd miles south of the museum building is the museum’s Indian Hills Annex. Built
in 1980 and added to in 1991, the annex mainly houses archaeologica collectionswith
appropriate office/support spaces. The somewhat remote Site of the annex would easily adlow for
future expangons.

Building Condition/Structural Adequacy

The 1870 building and the mix of additions have been cobbled together over the years, but
displayed no signs of mgor damage or defects. The collections storage area occupies nearly
2,000 ft? in the basement of the museum addition. The additions have a prefabricated concrete
gructura system with a partid brick veneer. Theroof is a built-up gravel sysem with oneinch
insulation. The various improvements, including recent seismic and fire detection/suppresson
system upgrades, have heped in maintaining the facility. There were no observable sgns of
leaking or structura defects. Asbestos has been found in the building and was & least partly
removed in May 1990.

The Indian Hills Annex isa smple one tory structure built in 1980. The structureisa
prefabricated wood truss system resting on aridge beam supported by sx inch diameter sted!
columns resting on a dab on grade foundation. The exterior is awindow-|ess concrete masonry
unit enclosure. The 1991 addition uses smilar building sysems. The entire annex occupies
approximately 15,500 ft2 with a 7,000 ft* archaeological collections storage area. The structure
shows no signs of damage or |eskage.

Code Requirements/Egr ess/Accessibility

Building codes dassify the museum building as amixed use facility (type V, 1 hour
congruction). Additions and upgrades have brought the building into code compliance. The
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building adequately provides for emergency egress. Disabled accessibility isthrough aside
entrance with parking spaces provided on site and at nearby public parking. Elevators are not
equipped with appropriate ADA controls and signage.

The Indian Hills Annex meets the tandards for building code construction types (B-2,
type V, not rated, a sprinkler system thoughout, 1 hour congtruction). Exits dong the perimeter
of the smple Structure provide for necessary egress. The single story structure is easily
accessible for the disabled. However, the large stedl shelving and pal ette storage system make
collections very difficult to access.

HVAC Systems

The archaeologicd collections storage areain the basement of the main museum building is
served by asingle dectric hot water heating unit. The storage areaiis not air conditioned. The
single heating unit seemsinsufficient for the dimate control needs of the storage area.

The Indian Hills annex dso lacks ar conditioning. Each storage area (the origind 1980
areaand the 2,640 ft? addition) uses asingle natural gas forced air heating unit. This
arrangement again seems insufficient for complete climate control of the archaeologicd
collections storage aress.

Fire Suppression and Detection

A manud fire darm system is used in addition to heat sensorsin the wet pipe sprinkler system in
the museum collections storage area. In other portions of the 1870 building and the various
additions a sprinkler system does not exist throughout. Fire extinguishers that were ingpected
within the last year are dso found throughout the building. The darm system iswired to the
locdl fire department. The 1987 fire system retrofit seems to have adequately updated the
sysem.

The Indian Hills annex has a wet- pipe sprinkler system throughout the facility thet was
ingpected recently, with manual alarms and heat sensors at the sprinkler heads. Fire
extinguishers are dso found at the annex. The darm system iswired to the local fire department.

Security System
Both the museum building and the Indian Hills Annex use mation detectors and intrusion darms
as security measures. Each system iswired to aloca security company. Door locks dso limit
access to collections.

The basement location of the main museum building restricts public access to collections.

However, the remote Indian Hills Site seems compromising despite a perimeter security fence
and concrete masonry unit congtruction.

Collections M anagement Summary
Scope of Collectionsand Mission Statement

The NSM mission statement includes archaeol ogicd, anthropological, and ethnographic
collections. The museum’s scope of collectionsis limited to collections from Nevada. The
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museum, however, will aso accept collections that have some connection to the Great Basin
region. Collections are primarily archaeological, and NSM has approximately 3,000 ft* of
archaeologica materials. Of these collections, approximately 2,337 ft3 are federdl.

Archaeological Collections Storage

The museum has two collections Sorage areas. Thefird islocated in the basement of an annex
addition to the former Carson City Mint Building. Archaeologicd collections are stored in
wooden cabinets and drawers. A separate vault is used to store basketry. This collections
dorage areaisfilled to capacity.

The bulk of NSM’s archaeological collections are stored at the Indian Hills Annex, an
off-dte sorage facility. Collections are stored in two roomsin this building. In the first room
collections are stored in cardboard boxes on metal shelving units, some of which are overloaded.
Some of these boxes show evidence of water damage and compression. The second room
contains a sted shelving frame and wooden paette syssem. Each pdette holds a maximum of 12
boxes, each of which weighsasmuch as60 Ibs. A hydraulic lift must be used to remove an
entire palette in order to access collections. While this syslem makes for efficient use of existing
goace, it islessthan desirable. Accessing collections requires specid training and is both time
consuming and potentidly dangerous. Approximately 1/2 to 1/3 of existing storage space in this
aeaisavaladle

Environmental Controls

While heat is furnished, neither collections storage facility has a cooling system. The gaff
indicated that they monitor relative humidity by usng hygrometers and a hygrothermograph.
However, levels of relative humidity are not regulated since most of the collections originate
from a desert environment. Baskets are stored in a specid vault that provides more stable
environmental conditions.

Range of Support Facilitiesfor Archaeological Collections

NSM has adequate support facilities for archaeological collections including designated
collections storage areas, a processing and work area, and general work and office areas. In
addition, NSM serves as the repository for 14 counties in Nevada for archaeological Site records
and reports.

Composition of Staff

NSM hasatotd of 25 full-time staff members. The Anthropology Department has two full-time
gtaff members (a Curator and an Anthropologist) who are responsible for archaeologica
collections management. In addition, a Curatorid Assstant and an Archaeologicd Site Records
Manager are funded as %atime postions. NSM does not have adequate full-time staff to care for
its archaeologica collections.
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Adminigtrative Record Keeping and Storage

The museum maintains adequate adminigrative records including acquisition and accesson
information, catalog information, collection inventories, object location information, loan
information, and deaccession/digposal information. Adminigtrative records are stored in a
manner that protects them from fire, theft, damage, and destruction. Cataog information is aso
maintained in a computer database. According to the staff, basic catal og information has been
entered for al of NSM’s archaeologicd collections.

Associated Archaeological Documentation and Storage

Associated archaeologica documentation is aso stored with adequate protection from fire, theft,
damage, and destruction. NSM has collections of archaeologicd ste files, field notes, artifact
inventories, reports, and photographs/dides. However, these materias are not duplicated.

Collections Management Policies

NSM has adeguate collections management policies including an accession palicy, a disaster
plan, an access/use of collections policy, an Integrated Pest Management plan, and a
deaccession/disposa policy.

Administration Summary
Background

NSM was founded in 1939. NSM curates archaeological collections from the Navy (Falon
Navd Air Station), Army (Hawthorne Army Ammunition Depot), the Bureau of Land
Management, and the U.S. Forest Service. A cooperative agreement exists with the BLM and a
smilar agreement was being drafted with the Navy.

Real Estate

The State of Nevada owns the property where NSM’s main building and the Indian Hills Annex
arelocated. A former bank building across the street from the main building may be acquired in
the future if funding is made available through the sate legidaiure. Although the main building
islisted on the Nationa Regigter of Historic Places, it has been internally modified through
severd renovations. However, the archaeological collections areathereisfull. Additiond space
isavalablein the Indian Hills Annex.

Administration
The Adminigrative Services Officer of NSM could financialy commit the museum to a
partnership with DoD and USACE and could sign a cooperative agreement. No oneindividua

writes and tracks grants. The two full time, permanent staff members of the Anthropology
Divisgon write their own grants. No one conducts fund raising.
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Outreach and Education Programs

No one is dedicated to archaeology education/outreach. NSM has no separate Native American
programs, athough Native Americans have served as interns in the museum in the past. The
Anthropology Divison gtaff no longer gives lectures to public schools since too many requests
were being received and not al of them could be met. A decison was made not to continue with
any lectures. A program caled the Sudents to Careers istargeted at high school students and
includes archaeol ogy.

NSM has consulted Native Americans as part of their Native American Graves Protection
and Repatriation Act compliance activities. Docents provide tours of the Anthropology exhibits.
Part of the existing museum education programs include archaeology. The Anthropology
Divison g&ff have asssted the Washoe in making an anti-tobacco video that included using
portions of the NSM collections. The same staff helped write text for an exhibition hosted by the
Pyramid Lake Indians.

Notes

The museum has some available storage space and good collections management policies. The
museum’ s facilities, however, might require upgrading as neither collections storage area has
adequate environmenta controls.

Facilities Update

NSM was contacted in August 1999 to determine the status of acquisition of the former bank
building. Indeed, NSM did acquire the building, but none of this additiona spaceis dated for

gtorage of anthropology collections. Additiondly, anthropology collections were not expanded
into any space occupied by other NSM departments that did receive space in the bank building.

Decision Support Mode Summary

Decision Support Modd (DSM) scores for ingtitutions were used as supplements to the
information presented in the text of this report, for the purpose of objectively evauating the
potentia for partnership with the federal government. Additiondly, these scores dlow for
quantitative comparisons of facilities on an individua basis, or over Sae or region. DSV vaues
are weighted by category, and should be viewed as secondary, support information. Refer to
Chapter 2 for an explanation of the DSM gtructure, and to Table 2.1 for alist of the weighted
categories and associated ratios of those categories, as they comprise the DSM vadue. Insum,
DSM scores were produced for three areas -- architecture, collections management, and
adminigtration, which account for 20%, 30%, and 50%, respectively, of the total DSM score.

Table 15.2 ligts these composite scores and the architecture, collections management, and
administration scores for each Nevada indtitution. Table 3.2 lists the other indtitution composite
DSM vdues by state for comparative purposes.
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Table 15.2 Summary of Decision Support Model Scoring - Nevada

Desert

Research 0.7280 0.14386 0.25004 0.33411
Institute

Nevada State

Museum 0.7343 0.14067 0.26463 0.32886
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New MeXIico

Archaeological Materials (in cubic feet)

Department of Defense 363
USACE 1,191
TOTAL VOLUME 1,554 fts
Number of Institutions Contacted 25

Institutions Assessed

a  Maxwdl Museum of Anthropology
b. Musaum of Indian Arts and Culture

Background

In New Mexico, there is asgnificant number of inditutions that curate archaeologicad materias.
However, there was little interest in the partnership project from most of these indtitutions. The
ingtitutions contacted by the &. Louis Didrict are listed in Table 16.1, including the reason(s)
some were not contacted for an on-sitevisit. While three inditutions were visited, the San Juan
County Archaeological Research Center later withdrew from the project.

Table 16.1 List of Institutions Contacted

Reason Not Visited

Preliminary Questionnaire

I nstitution No Not Questionnaire Limited
Response | Interested Not Returned  Resources
A:Shiwi A:Wan Museum and Heritage Center
Albuquerque Museum
Artesia Historical Museum and Art Center X
Aztec Ruins National Monument
Bandelier National Monument
Blackwater Draw Museum X
Carlsbad Museum and Art Center X
Chaco Culture National Historic Park X
Deming Luna Mimbres Museum X
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Reason Not Visited

Preliminary Questionnaire
o No Not Questionnaire Limited
Institution
Response | Interested Not Returned Resources
Eastern New Mexico University X
Florence Hawley Ellis Museum of Anthropology, Ghost Ranch X
Conference Center
GilaVisitor Center, Gila Cliff Dwelling National Monument X
Los Alamos County Historical Museum X
M. Tularosa Basin Historical Society X
Maxwell Museum of Anthropology, University of New Mexico
Museum of Indian Artsand Culture/L aboratory of
Anthropology, Museum of New M exico
Philmont Museum X
Red Rock Museum X
Salinas Pueblo Missions National Monument X
San Juan County Archaeological Resear ch Center and X
Library
School of American Research X
Tucumcari Historical Research Institute X
The University Museum, New Mexico State University X
Western New Mexico State University Museum X
The Wheelwright Museum of the American Indian X

Note: Locations visited indicated in Bold.

Comments

Two of the three repogitories visted in New Mexico, the Museum of Indian Arts and Culturein
Santa Fe, and the Maxwell Museum of Anthropology at the University of New Mexico, are
described detall in this section. Because the San Juan County Archaeologica Research Center
withdrew from congderation, it is only marginaly addressed. Table 16.2 presents data from the

Decision Support Modé!.

Maxwell Museum of Anthropology, University of New Mexico

Architectural Summary

Site Conditions

The Maxwell Museum of Anthropology (MMA) is located on the western edge of the University
of New Mexico (UNM), Albuguerque, campus. A loading area, with limited maneuvering room,

is located on the western edge of the building.
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The steiswdl maintained and offers severd possbilities for expanson. A new facility
could be congtructed to the south of the main building or alarge addition could be attached to the
western Sde of the existing building. Either scenario would diminate the museum’ s limited
parking area. Parking on the UNM campus isachronic problem. Currently, MMA has been
allocated 15-20 visitor parking spaces. One proposed solution to the parking shortage would be
to use shuitle buses to trangport visitors from off-campus parking areas. MMA staff expressed
concern about any off-campus parking solution.

Building Condition/Structural Adequacy

MMA currently uses several different areas for collections storage. Nearly 7,000 ft? is dedicated
to storage in the basement of the main museum building. Over 2,000 ft? of areais used a an off-
site UNM warehouse facility. Recently, an additional 2,000 ft2 in aformer car wash was dightly
renovated for collections storage.

Maxwell Museum

The origind portions of the MMA building were built in 1931. Since then, severd renovations
and additions have been cobbled together, cregting a prawling, confusing floor plan. The
museum and its programs suffer from the inefficiencies of the building. The collections sorage
areais located in the basement, separated into several secure roomstotaing 6,753 ft2. Thereis
little or no available space in these collection storage aress.

The 55,000 2 bilding is constructed with clay masonry units covered with a stucco
finish. Thefirg floor Sructure is a concrete frame over a sealed concrete basement. A sted joist
system is used in the newer portions of the facility. Thefinish and detall of MMA mantainsa
Southwestern look. The roof system isamixture of vinyl treatments, with pargpets and exterior
gutters. There were no signs of mgor leakage or structura deficiencies.

Warehouse

The warehouse fadility is located near the UNM campus. The smple 25 year old building has a
concrete frame, with concrete masonry units (CMU), exterior partitions, and drywall partitions
between tenants. MMA has occupied the 2,050 ft* area for nearly 20 years and the facility hes
just recently ingdled lighting and improved dectrical systemsto the space. The roof isdrained
through an interior downspout system. The facility appeared to be structurdly sound. There was
little or no available space in this Storage area.

Car Wash Building

MMA has aso taken over aformer car wash, now owned by the university. The two bays cover
nearly 2,000 ft?. The structure is CMU walls with a new wood frame roof. The new roof has
been recently added by UNM. The museum has yet to use dl of the space. The open ends of
each bay have been enclosed to create two linear spaces. Despite the new roof, the space lacks
badic utilities and remains an inappropriate collections storage area. MMA taff recognize the
deficiencies of the space and plansto useit only as temporary relief from the current space
shortage at the main museum and warehouse.
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Code Requirements/Egr ess/Accessibility
Maxwell Museum

The additive nature of the MMA raises questions abouit its overall code compliance (type I, non
combustible, mixed-use groups). Most notable is alack of a public devator in the public/exhibit
goace. Theonly eevator islocated in the private office areas of the museum. Open sairwells
and confusing corridors are fire and life-safety problems. The building is equipped with visua

and audible darms.

Warehouse

The smple warehouse facility gppearsto meet al congtruction type and use group requirements
(typel, non-combustible, S-1 use group). An entry door and a single overhead loading door
provide egress and access to the single level storage room.

HVAC Systems

The main MMA building is served by the UNM hot and cold water forced air systems. Inthe
collections storage areas individua air handling units provide temperature control in each storage
room. These systems provide adequate cortrol for the museum’s collections storage area.
Neither the warehouse facility nor the car wash has any sort of hesting or cooling system.

Fire Suppression and Detection

The upper levels of MMA do not have a sprinkler system. A halon type fire suppression system
isin place in the basement collections sorage area. The system is activated manudly. A wet
pipe sprinkler system also protects the basement study and office areas near the collections
storage rooms. Fire extinguishers are located throughout the facility, but were not inspected
within the last twelve months of the on-Site visit. Smoke detectors are located throughout the
building.

The darm sysem iswired to the locd fire department. The haon suppression system
will need to be renovated or replaced in the near future. Automatic fire darms should aso be
added to the manud darms at the collections storage rooms.  The warehouse facility is equipped
with afire extinguisher, but lacks a sprinkler syslem. The car wash building has no fire detection
or suppression equipment.

Security System

MMA is equipped with motion detectors and intrusion darms. Access to the collections storage
areaisredricted by keypad. The darm system iswired to the university’s police department. A
service tunnd links the basement area of the museum building to the rest of the university
underground system. This provides a potentia security risk to the museum and its collections.

The warehouse building is protected with intruson alarms, keypad access, and motion
detectors. The car wash is secured only with deadbolt locks.
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Collections M anagement Summary
Scope of Collectiong/Mission Statement

The misson of MMA is*“to increase knowledge and understanding of the human cultura
experience across space and time”  The museum curates archaeologicd, ethnographic, human
skeleta, photographic, and archiva materids. The mgority of the museum’s holdings consist of
archaeological collections, which total approximately 26,800 ft. MMA focuses on collections
from the Southwestern United States, but also has collections from other geographic aress.

Archaeological Collections Storage

Collections are stored in severa buildingsat MMA. Conditions vary greetly in each of the
facilities. The best conditions are provided in the Maxwell Museum itsdf. MMA and the
Universty of New Mexico are beginning a campaign to congtruct anew facility dedicated to
collections storage and research.

Maxwell Museum

Collections are stored in the basement of MMA in several locked rooms, each dedicated to a
specid type of materid. These rooms provide storage for ethnographic materids, textiles,
basketry, and ceramic vessals. Some archaeologica collections, such as whole ceramic vessels,
are stored here. Ceramic vessdls are stored on wooden shelves that are lined with acid-free
paper. The room has a sprinkler system and environmental controls. The staff use dehumidifiers
in this room during the rainy season. No signs of leakage from overhead pipes were observed.
Collections stored in this area are protected from ultraviolet radiation, particulates, biologica
pests, and generad neglect.

Anthropology Building

Human skeletd remains are stored in the Physica Anthropology lab located in the university’s
Anthropology Building. The building islocated next door to MMA. A former audiovisud

control loft is used to house human skeletd collections. Access to the storage areais difficult; it
is accessed by climbing a steep ladder. Collections are transported to the loft collections storage
areausng adumb-waiter. Meta and plywood shelving units hold collections that are stored in
acidic cardboard boxes. The area does not have appropriate environmental controls.

Warehouse

The mgority of bulk archaeologica collections are stored in awarehouse located on the UNM
campus. Thisfadility lacks environmenta controls. Recently, the university ingtaled light
fixtures. While fire extinguishers are available, a sorinkler system is abosent. The room has
shdving units and collections boxes stacked nearly to the 16 ft clear ceiling height.
Archaeologica collections are stored on meta shelving units with wooden shelves. The shelving
units are bolted together at the top to prevent them from tipping over. Collections at the top of
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the shelves are difficult to access, asthe shelves are very high. Some shelves are overloaded and
beginning to warp. Archaeologica collections are placed insde of polyethylene bags thet are
placed in acidic cardboard boxes.

Some perishable collections are stored in locking meta cabinets, that provide grester
protection from environmenta fluctuations. The warehouse facility appearsto befilled to
capacity and could not accommodate additiona collections. Despite plansto build anew
building, MMA plans on retaining use of the warehouse for collections storage.

Car Wash Building

A former car wash building is used to store bulk archaeological collections. Two rectangular
rooms will be used for this purpose. The staff have begun to use the space for collections
dorage. Boxed collections are currently stored on wooden palettes on the floor. Although the
building provides much needed space it lacks environmenta controls, adequate security, and fire
suppression.

Environmental Controls

Environmenta controls vary in each of the buildings used by MMA. The warehouse, car wash,
and anthropology building lack appropriate environmenta controls for the storage of
archaeologicd collections. Better conditions are provided in the museum itself. The collections
gorage areain this building has heat and air conditioning. Portable dehumidifiers are used
during the rainy season. However, the mgority of archaeological collections are not stored in
thisarea. Rdative humidity is monitored in collections and exhibits areasin MMA.. The Staff
use hygrothermographs to monitor relaive humidity in the museum, but relative humidity is not
regularly monitored at the warehouse.

Range of Support Facilitiesfor Archaeological Collections

MMA has appropriate support facilities for archaeological collections. These include designated
collections storage areas, a processing lab, research facilities, a conservation lab, and genera
work and office areas. The museum aso has exhibits, both in the museum building, and ina
satellite gift shop located in down town Albuquerque.

Compostion of Staff

The museum does not have a Conservator, a Collections Manager, or a Registrar. Curatoria
saff are responsible for registration/object transaction and collections management duties.
Current seff that are respongble for collections management include a full-time Curator of
Archaeology, two temporary full-time Assstant Curators, and two haf-time student employees.
In addition, the museum uses severd volunteers that assst with these duties. The museum aso
has a Senior Research Coordinator that is responsible for encouraging and coordinating museum
collections research.
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Administrative Record Keeping

The gaff & MMA maintain extensve adminigrative records including acquisition/accesson
records, catalog information, collection inventories, object location information, loan

agreements, and deaccesson/disposal records. Administrative records are stored in several areas
of MMA. The museum aso uses the computerized database ARGUS for collections

information. Some origina accesson ledgers are stored in the basement of the Maxwell

museum building. Accession records for the archaeological collections are maintained in the
Curator of Archaeology’s office. Administrative records, while scattered, are protected from

fire, theft, damage, and destruction.

Associated Archaeological Documentation Storage

The museum has extensive collections of associated archaeologica documentation including
archaeologcd dte records, fied notes, artifact inventories, reports, and photographs/dides. The
mgority of the associated archaeologica documentation is stored in atemporary archives room
located in the basement of the museum. The staff expressed concern that the museum is
currently without an Archivig.

Collections Management Policies

MMA has numerous collections management policies including an acquisition/accesson palicy,
adisagter/emergency plan, an access/use of collections palicy, an Integrated Pest Management
plan, and a deaccession/disposa policy.

Administration Summary
Background

MMA was established in 1931 as a unit of the Department of Anthropology at the Univergty of
New Mexico. Since 1991 the museum has functioned as a separate entity.

The musaum has along-standing relationship with the Nationd Park Service (NPS)
through the Chaco Center Project. The property of the Chaco Culture Nationa Historic Park was
formerly owned by the UNM. After the park was established, NPS maintained offices a the
university and the two entities formed a cooperative research effort. Today, the partnership
focuses on curation of collections. The Park staff continue to have offices on campus through a
memorandum of understanding. The museum aso curates collections from DoD, Bureau of
Land Management, U.S. Fish and Wildlife Service, U.S. Forest Service, Bureau of Reclamation,
and USACE (Los Angdles and Albuquerque Didtricts).

Real Estate
The museum is located on the campus of the University of New Mexico. The museum property
isowned by the state. The univergity places restrictions on the height and style of new

congtruction to conform to the existing campus architecture. The congestion of the campus aso
places physicd limits on the location and Sze of new congruction. The museum is planning to
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build aresearch center with dedicated curation spaces. Two options are being considered, an
addition to the exigting building or anew gtructure. An expanson of the existing museum
building would likely be to the west because that facade has been determined by the Board of
Regents to require beautification. Congtruction of a free-standing structure would likely be south
of the museum.

Administration

The President or Provodt of the university can commit the museum to afinancia agreement and
would sign a cooperative agreement. The museum has experience deding with federal agencies
through a variety of contractua arrangements including a memorandum of understanding and
cooperative agreements.

The budget of the museum uses aformula based on university enrollment. Staff sdaries
are covered separately by the university and the budget is devoted solely to operating expenses.
The museum has had one budgetary shortfal related to the development of atraveling exhibit.
However, the exhibit now generates money and is expected to pay for itsdf.

The museum does not have a daff member dedicated to writing or tracking grants. The
museum gtaff prepare their own grant gpplications. However, the museum is planning to
restructure and would like to establish a position dedicated to grant writing/tracking. Fund
rasing is handled by the Maxwel Museum Association and the university’ s Public Programs
divison.

Recently, the museum received a $3,000,000 donation. This private donation was made
for the purposes of congtructing a new research center and curation facility. The museum and
universty are seeking additiona funds and are discussing possible congtruction options. As
noted above, two options are being consdered: (1) an expansion of the current facility, or (2) a
free-gtanding building. The fina decison will be based on the funding available (see
Architecturd Summary for further discussion).

Outreach and Education Programs

The museum has an Education Divison composed of two individuas (one is currently on
medical leave). Theseindividuds develop materids, supervise, and train goproximately 30
volunteers. The programs are tailored to different audience levels. The staff suggested that the
programs developed for Hispanic audiences are especidly strong. The Education Division has
developed numerous activity kits containing educationd materids devoted to various topics.
The kits are maintained and didiributed through a grant provided by the Albuquerque School
Didrict. The primary audience is dementary/middle school students. In 1996, the program
made 570 presentations reaching approximately 12,000 students.

The museum has developed ties to the Native American community through Native
American Graves Protection and Repatriation Act consultation with over 50 tribesincluding
sponsored on-Stevidits. The museum aso sponsors native generated exhibits, demongtrations,
and lectures and has encouraged the use of collections by Native Americans. The permanent
exhibit, “People of the Southwest”, was developed in consultation with Native American

participants.
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Contributions

MMA is planning to build new curation spaces. The museum would request capita support for
condruction. Maintenance of the physica plant would be contributed by the university with
DoD/USACE contributing support for annua maintenance of the collections and some staffing
support. The museum would prefer that a DoD/USACE curatoria presence be established o+
gte gmilar to that of the Nationa Park Service. Some of the other contributions the museum
would offer include the avallahility of volunteers, the support supplied by the univeraty
Coallections management (such as legdl gtaff), and the research focus of the museum. The
museum has established the position of Senior Research Coordinator whose function isto
encourage and facilitate research utilizing museum collections.

Notes

MMA has recently received a $3,000,000 donation for the construction of anew fadility. The
universty is aggressvely pursuing additiond funding and is lobbying various government
agencies for support. Depending on the success of these fund raising efforts, the museum seems
poised to expand itsfacility in one of two ways. If additiona funds are limited, the university
would plan to expand to the west of the existing museum complex. If additiona money becomes
available (estimated between $7,000,000 and $10,000,000), a new building would be constructed
to the south of the exigting building. The museum gaff have expressed the desire to have anew
building congtructed rather than an addition to the existing facility. The proposed expansion
program would provide new space for collections dong with new exhibit, laboratory, and office
gpace. The warehouse space would sill be used for storage by the museum.

Facilities Update

In August 1999, . Louis Didrict saff contacted the Maxwell Museum to update information on
the planned museum upgrades. Plans for a building addition have been suspended, but have
been refocused on the construction of anew building. The Maxwell has received funding from
the Nationa Park Service, the University of New Mexico, and private donors.

Museum of Indian Arts and Culture

Architectural Summary
Site Conditions

The Museum of Indian Arts and Culture (MIAC) is part of the Museum of New Mexico ad is
located on the Museum of New Mexico's campusin Santa Fe, New Mexico. MIAC currently
occupies two buildings on the museum campus. The main museum building and the Laboratory
of Anthropology (LA) define the northern and eastern boundaries of the Museum of New
Mexico plaza.

Two new parking lots provide over 200 spaces for the entire museum campus. A new
vigtor center welcomes arriving vigtors. The main museum building has alarge loading areato
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the north. The LA hasasmall loading dock adjacent to the new parking lot located south of the
building. The Museum of New Mexico is currently operating under a comprehensive Master
FAan.

The Museum of New Mexico Master Plan has designated the Site to the rear, or east of
the LA for anew archaeologica curation fecility. A portion of thet Steislocated in the 500 year
flood plain. Preliminary plans place the collections storage areas outsde of the flood plain. The
diverse topography of the Steisadesign challenge.

Building Condition/Structural Adequacy

MIAC stores its Sizable archaeologicd collections in three separate facilities. The main museum
building and the LA are located on the Museum of New Mexico campus. The La VillaRivera
building islocated in downtown Santa Fe.

Main Museum Building

The 48,000 ft> MIAC main building was constructed in 1987. A 21,000 ft? addition has just been
completed at a cost of $3,500,000 and is scheduled to open to the public in August 1997. The
original portion of the building contains over 3,000 ft2 of collections storage space in five similar
basement rooms. The origind dructure is a concrete frame system. The large centra exhibit
gpace has alaminated wood beam and sted frame roof which steps down to the plaza entry. The
temperature of thislarge space, with its eastern exposure and numerous clerestory windows, is
difficult to control.

The single story addition uses asmple sted frame sructurd system with few windows or
architectura contortions. The new wing will house MIAC' s new exhibit hdl on the firgt floor.
The basement level has been connected to the original collections storage areas. This 9,000 ft?
arearemains unused with no immediate plansto occupy it. The museum staff have future plans
to use the unfinished space for collections storage once funding for equipment and renovations
becomes available.

The entire main museum and its addition has been resurfaced with anew stucco finish.
Both the new wing and the origind portions of the main museum building disolayed no signs of
sructurd deficiency or water damage.

Laboratory of Anthropology

The LA isahigtoric Structure, designed by Southwest architect John Gaw Meem and constructed
in1931. Thebuilding islised on the Nationd Register of Historic Places. An addition was
madein 1952 and again in 1965. Offices are located on both the upper and lower levels.
Collections are stored in the basement of the origina 1931 structure. Bulk archaeological
collections are stored in the 1965 addition.

The building has a concrete frame internd structure with clay masonry units on the
perimeter. The two additions, referred to by museum staff asthe “Dungeon” and the “ Prewitt
Housg’ are Smple concrete masonry units structures with wood frame roofing systems.

Compact storage units have recently been ingdled in the Prewitt House. Preiminary expanson
plans cal for each of these additions to be removed.
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The origind building was re-stuccoed during the 1952 renovation and again in 1975.
Exterior doors were replaced with new meta doors. 1n 1988, the existing roof was replaced with
an ethylene propylene diene monomer membrane. 1n 1993, an additiond steel beam and
columns was added in the basement collections areato carry the floor load of the above library
compact storage units. The lower leve of the 1952 addition under the archives arealikely needs
agmilar repair.

La VillaRivera Building

The state-owned La Villa Rivera Building is a concrete frame structure. The five to seven story
building was previoudy used as a hospita and now isanursing home. The collections storage
areafor the museum islocated in the basement of the building. Two locked rooms, one of which
was the hospital morgue, comprise the 4,800 ft2 collection area. Accessto the arealis not
restricted. A network of overhead pipes circulates through the basement. At numerous places,
these pipes frequently leak on the collections. The frequent leaking has damaged the concrete
frame. Various portions of the concrete frame and dab have been repaired. Thereisno
temperature control in thisarea of the building. A full sprinkler system protects the space

agang fire

Code Requirements/Egr ess/Accessibility
Main Museum Building

With the new addition, the main museum building appears to meet dl of the gpplicable building,
fire-safety, and accessibility requirements (type |1 combustible construction, mixed use groups).
The building has an devator thet isin compliance with the Americans with Disabilities Act. A
wheelchair ramp provides access to the sunken exhibit/galery space. The origind building has
two open Stairways to the basement area. The new wing has asingle fire-rated stair to its
basement space.

Laboratory of Anthropology

The higtoric LA building has two open garwells providing access to the lower levels. The
freight elevator located in the 1952 addition does not work. The higtoric building raises
contemporary accesshility, fire, and life-safety concerns. Accommodating each of these
requirementsin the future renovation will present areal chalenge to the expanson’s desgn

team.

HVAC Systems

Main Museum Building

The new wing has an independent HVAC system. The facility is served by a gas-fired hot water

and dectric ar chillers. The mgority of the origind facility is heated and cooled by large air-
handling units (AHU). Each of the basement storage rooms has an individud ar handling unit.
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While this configuration alows for separate temperature controls, the individua AHU’ s require
overhead piping to ddiver the cool and hot water to the unit.

The new wing has asmilar sysem. One sgnificant difference is the unused basement
gpace. Currently, the room serves as the air return plenum to the boiler room. In order to use the
space as a collections storage area, some sort of ductwork and suspended celling system would
need to be instdled.

Laboratory of Anthropology

The LA building has a seam system that delivers heet to the building through rediators. The
boiler was replaced in 1971, but the origind 1931 piping and radiatorsremainin place. The LA
has no air conditioning systlem. The steam hesating system is antiquated and is scheduled to be
replaced in the future renovation. Many of the building’ s radiators are conceded in decorative
wood cabinets, a significant higtoric feature that could be difficult to dter in the future
renovation. Along with the absence of an air conditioner, this inadequacy makes these systems a
top priority in any future renovation building program.

The Prewitt House has no hesting or cooling sysems. The Dungeon has a smdl hester,
but no cooling sysem. MIAC gaff hope to ingtdl compact storage unitsin this area.

Fire Suppression and Detection
Main Museum Building

Both portions of the main building are protected with afull dry-pipefire sprinkler system. These
sysems are integrated in the origind and new wings. There are manud darms dong with the
smoke and heat sensors located throughout the building. The fire darm systems are monitored at
acentrd dation and are wired to the locd fire department. Fire extinguishers are o located
throughout the building. The fire detection and suppresson systems provides thorough

protection for the building. Neither the Prewitt House nor the Dungeon are equipped withfire
suppression systems.  Fire extinguishers are located in each room.

Laboratory of Anthropology

The upper levels and other office areas have no fire sprinkler system. Fire extinguishers are
located throughout the building. A hdon fire suppresson system has been added in two of the
basement collection areas. Fire hoses and extinguishers are located throughout the Lab of
Anthropology. Manua aarms and smoke detectors provide fire detection. The darms are wired
to the locd fire department.

Security System

Main Museum Building

The main museum building redtricts the private areas of the building with keypad access. In
addition, each collections room is secured with a deadbolt lock. Motion detectors and intrusion
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adarms provide generd security throughout the facility. All of these security measures are wired
to acentral station aswell as a private security company.

Laboratory of Anthropology

The LA redricts the private areas of the building with keypad access. In addition, each
collections room is secured with a deadbolt lock. Motion detectors and intrusion darms provide
generd security throughout the facility. All of these security measures are wired to a private
Security company. The security system iswell adapted to the higtoric structure.

Collections M anagement Summary
Scope of Collections and Mission Statement

MIAC is part of the Museum of New Mexico (see Adminidration Summary). MIAC curates a
variety of materidsinduding archaeologicd, ethnographic, archives, and fine arts collections.
Archaeologicd collections comprise the largest portion of MIAC sholdings. The staff estimate
that approximately 19,000 ft> of bulk archaeological collections are curated by the museum. In
addition, MIAC curates approximately 30,000 individualy cataloged archaeologica objects,
such aswhole ceramic vessdls.

Archaeological Collections Storage

MIAC has divided its archaeological collectionsinto Archaeologica Research Collections and
Individualy Cataoged Collections. Each divison hasits own curator thet is responsible for the
registration and management of these collections. The Archaeological Research Collections,
congsting of bulk archaeologica materids, such as pottery sherds and soil samples, are
cataloged at abox leve. The mgority of MIAC sfederd archaeological collections are
considered archaeologica research collections. These collections are currently located in a
dorage facility with less adequate storage conditions, the La Villa Rivera building.

Individually Cataloged Collections, which include archaeologica objects, consst of
exhibit quaity materias such as whole vessals. Individudly Cataloged Collections are provided
with better storage conditions, as many of these materids require tighter environmenta controls.
The mgority of these materids have been donated to MIAC. Archaeological Research
Coallections are housed in the following buildings

LaVillaRivera

Archaeologica research collections are stored in the basement of the La VillaRiverabuilding in
anorth room, a south room, and ahdlway. Thisjoint-use building isonly partidly occupied by
the museum’ s collections storage. The basement collections storage area lacks environmenta
controls and adequate security. Most collections are stored in old cardboard boxes and placed
on shelves. Some collections have been placed in MIAC' s sandard sized boxes, so collections
are usudly transported off-dte for use by researchers.

195



NEW MEXICO

Prewitt House (Laboratory of Anthropology, Room 203)

The Prewitt House provides about 916 ft? for collections and supplies storage. Space Saver
brand shelving units are used to house 4,000 ft2 of archaeologica collections. Thisroom does
not have environmenta controls and lacks a sprinkler system. A fire extinguisher available, but
it had not been inspected since 1995.

Dungeon (Laboratory of Anthropology, Room 202)

The Dungeon is used to store supply materials and unprocessed archaeologica collections. This
room provides about 779 ft> of space. The aff would like to instal amovable shelving unit to
maximize storage gpace. The Dungeon has heet, but no ar conditioning.

Mera Room (Laboratory of Anthropology, Room, 201).

The Mera Room provides about 1,053 ft2 for research and collections storage purposes. This
room houses the museum’ s frequently used pottery sherd collection.

Basement of the Laboratory of Anthropology

A series of adjoining rooms are used to house individualy cataloged collections, including some
archaeologicd materids. Thisareais cdled the Annex. The collections are stored in one small
room which uses metal shelves and cabinets. Collections such as kachinadolls are placed on
shelving units that are protected with mudin curtains.

The main storage area for individualy cataloged collectionsis located in a series of three
adjoining rooms. Thefirg has collectionsin locking metd cabinets. Collections are aso stored
in a spacesaver storage unit. Jewdry collections are stored in avault. Thethird roomis
dedicated to rolled textile storage.

Basement of the Museum of Indian Arts and Culture

The main collections storage area for MIAC islocated in the basement of the museum building.
Some of the collections stored in these areas are archaeologica. Whole ceramic vessels are
gtored in the basement in a ceramicsroom. This area has heeting, cooling, and humidification
sysems. Temperature is kept a 66-70°F and relative humidity ranges from 20 to 40%. This
room has a dry-pipe sprinkler fire suppresson system. Ceramic vessals rest on ceramic collars
made out of foam and are placed on meta shelves.

Additiond collections storage, work, and processing areas are located in the museum
basement. In addition, MIAC hasalarge, partialy finished room that is currently unused.

Environmental Controls
Environmenta controls vary in each of the storage facilitiesused by MIAC. The LaVillaRivera
building lacks environmenta controls. 1n addition, the collections Storage areas in the basement

of the Laboratory of Anthropology lack ar conditioning. The basement of the museum building
has hesting and air conditioning. The Conservator for the Museum of New Mexico isin charge
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of MIAC's environmental monitoring program. Reative humidity is monitored in collections
and exhibits areas usng hygrothermographs. Currently, hygrothermographs are cdibrated every
gx months. The staff hope to use a data logger in the future. While environmental conditions
are monitored, temperature and relative humidity cannot be controlled in many of MIAC's
buildings. The only building with humidity control is the museum itsdlf.

Range of Support Facilitiesfor Archaeological Collections

MIAC has excellent support facilities for archaeological collectionsincluding designated
collections storage areas, processing labs, research facilities, and generd work and office arees.
In addition, MIAC is supported by the Museum of New Mexico's conservation department. The
Museum of New Mexico has a conservation laboratory |ocated in the adjacent Museum of
International Folk Art that serves MIAC.

Compostion of Staff

MIAC hasalarge gaff. The following positions areinvolved in the care of archaeologica
collections management: Chief Curator of Archaeology (75%), Curator Archaeological Research
Collections (100%), two Assistant Curators of Archaeologica Research Collections (100%), two
Assigant Curators for Native American Graves Protection and Repatriation Act compliance
work (75%), Curator of Collections (50%), Curator of Anthropology (30%), Curator of
Ethnology (10%), Regisirar (20%), and the Assstant Curator of Collections (25%). In addition,
MIAC has access to the services of the Museum of New Mexico's Conservetion staff. MIAC
does not have a Collections Manager.

Adminigrative Record Keeping and Storage

MIAC maintains extensve adminigrative records. These include acquisition/accession records,
catd og information, collection inventories, object location information, loan agreements, and
deaccession/disposal records. Adminigtrative records are stored in MIAC' s Registrar’ s office.
Copies of accession records are aso sent to the Museum of New Mexico's Regidtrar, that is
located in downtown Santa Fe. Copies of old accession ledgers are stored in MIAC' s archives.
Collections information is a so entered into a computerized database.

Associated Archaeological Documentation and Storage

MIAC has an extensive collection of associated archaeologica documentation. This
documentation is managed by the Archaeologica Records Management Service (ARMS), which
islocated in the basement of the Laboratory of Anthropology. Origina documents are stored
predominately inside of metd file cabinets. Archaeologica reports are kept insde of acompact
gtorage unit. Duplicate copies are not available for the associated documentation. Thusthe
records are at risk especidly since the ARMS has such an extensive collection. Associated
documentation is stored in an areathat does not have adequate environmenta controls and lacks
agprinkler system.
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Collections Management Policies

MIAC has extensive collections management policies including an acquisition/accession palicy,
adisaster plan, an access/use of collections palicy, an Integrated Pest Management plan, and a
deaccession/disposal policy. MIAC has an Integrated Pest Management program thet is

especidly noteworthy.
Administration Summary

Background

MIAC and the Laboratory of Anthropology are adivison of the Museum of New Mexico which
isasubdivison of the gate Office of Culturd Affairs. The conservation, education, and exhibit
units are under the jurisdiction of the Museum of New Mexico. The Higtoric Preservation
Divison which manages archives known as the Archaeologica Records Management Service
(ARMYS) isasder organization of the museum of New Mexico rather than asubdivision of
MIAC and the LA. Therefore, curation, archives management, conservation, outreach/education,
and exhibit development and congiruction are under separate adminigtrative offices.

The Museum of New Mexico was established by Edgar Hewitt in 1909 and has curated
archaeologica collections, including federd collections, snce that time. Thesefederd
collections originated from lands managed by Bureau of Land Management, Bureau of
Reclamation, U.S. Forest Service, Department of Energy, DoD, U.S. Fish and Wildlife Service,
and the Albuquerque Didtrict of the USACE. The LA was funded by John D. Rockefdler and
completed in 1931. The LA became part of the Museum of New Mexico in 1947.

Real Estate

The property occupied by MIAC is owned by the State of New Mexico. The MIAC occupies
two buildings in a compound that includes the nearby Museum of Internationd Folk Art

building. The office, curation, and laboratory spaces of MIAC and ARMS arein a1931 building
designed by John Gaw Meem that is on the National Register of Historic Places. The exhibit
gpace occupies a newer building completed in 1987. An addition was completed in 1997.
Conservation laboratories and offices are located in the nearby Museum of Internationa Folk Art
building.

The property islarge and there is ample room for expanson. The MIAC recently
developed a Magter Plan that includes the congtruction of an expansion to the Meem building to
include additiond curation, office, and laboratory space. At present, only a schematic study has
been funded for the new archaeologicd facility. The only lega impediment to expanson isthe
necessity of mitigating the impact on the historic building occupied by MIAC. The impact has
been conddered and addressed in the architects preiminary plans (see Architecturd Summary
for discussion of the Master Plan and expansion plans).

Administration

Only aportion of the MIAC budget is derived from the sate. The mgority of funds are
generated interndly. Mogt of the staff positions are funded from revenues generated by fees,
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grants, and cooperative agreements with federal agencies. The separation of the Historic
Preservation Divison (ARMS) and the conservation unit, with separate funding sources,
supposedly dleviates the need for direct, full time support of those functions. Because of the
limited funds available, volunteers are used extensively when rehousing and rehabilitating
collections.

A cooperative agreement would require the signature of either the Director of the
Museum of New Mexico or the Officer of Cultural Affairs. Grants are administered by the
Museum of New Mexico Foundation. Each curator is responsble for writing hisher grant
goplications. The Museum of New Mexico reviews and coordinates dl grant applications to
eliminate competition between its subdivisons. The MIAC was able to raise $3,000,000 to
complete the expansion of the exhibits building. Fund-raising is handled by the foundation.
Staff members of MIAC were only indirectly involved.

Outreach and Education Programs

The Curator of Education plans and coordinates the educationd efforts of MIAC. These efforts
indude offering four-day workshops for 4™ through 7" grade teachers based on activity guides
developed by the Bureau of Land Management. A traveling, hands-on kit exposes students to
the use of ceramics for dating archaeologica Stes. In conjunction with arecent exhibit, the
Curator of Education prepared atraveling unit on Mimbres pottery. In association with
Turquoise Trail Elementary School, MIAC prepared an extensive curriculum, presentation, and
field trip program focusing on cultures of the Southwest that reached the entire school
population. MIAC aso participates in the New Mexico State Archaeology Far. Their
participation permits access to awider audience.

MIAC has made extensve efforts to include Native Americansin its educational
programs. Four staff members and three docents are Native American. MIAC has established a
Native Advisory Panel composed of representatives from 28 pueblos and tribes that assst in the
development of dl public programs and participates in the design of collections storage and
management sysems. The permanent exhibit currently being ingtalled includes the efforts of
over 70 representatives of Native American groups. Educationa programs that address Native
Americans include collaborative efforts with the Native American Preparatory School, Navgo
Preparatory School, Pueblo Day Schools, and the Santa Fe Indian School. Educationd outreach
includes both Native American and non-Native American docents.

Contributions

MIAC/LA would provide its extensive saff and expertise in collections managemernt,
conservation, archives, and educationd outreach. The extensve DoD/USACE collections from
New Mexico would require considerable space, ether in the basement of the exhibits building
expangon (presently empty) or in anew, planned addition to the Meems building.

Notes

Despite the recent completion of the new wing of the main museum building, the Museum of
New Mexico has contracted for the schematic design of an addition and renovation to the LA.
The detailed proposal would add over 17,000 ft> of laboratory, library, office and collections
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storage areas to the historic 25,600 ft? facility. The systems and spaces of the origind structure
would aso be restored and renovated. The difficult topography and the building’ s Nationa
Regigter status present the greatest challenges to the expangion efforts.

MIAC isaunique indtitution, made so by the availability of collections storage space
within their existing facilities. Firg, the Storage capacity of the basement collections areasin the
origind portion of the main museum building could easily be increased by ingtaling compact
storage units. Next, the 9,000 ft? unused basement space under the new wing could be easily
renovated to curate archaeologica collections. Compact storage units would increase the storage
capacity of the space even further. Besides the quantity of the available space, the qudity of the
available spaces should also be noted.

MIAC isableto maintain alarge staff with expertisein severd aress vitd to curation and
collection management. It has been able to do so in spite of minimd date funding dueto itsrole
as amandated curation repository and its consequent ability to generate funds from its clients.
The organization of the Museum of New Mexico dlows MIAC to draw upon expertise in other
branches of the parent organization without having to directly support full-time gaffing. The
history and longevity of the museum has resulted in the accumulation of expertise and prestige
that is attractive to potentia donors and granting indtitutions.

Facilities Update

In August 1999, S. Louis Digtrict gtaff contacted MIAC to obtain information on facilities
updates. MIAC has renovated an area known as “the Dungeori’. This areanow houses dl
federaly-owned archaeologicd collections. Renovations include walls resedling and repainting,
the addition of movable shelving units, and anew HVAC system.

MIAC recently recaived agrant for highway sdvage materids, and as aresult have
located a number of old federdly-owned collections not previoudy identified as such. Staffing
changes include the addition of a collections manager, bringing the totd to two — one for “ bulk”
materids (in boxes), and one for “individud” collections (exhibit-qudity).

Decision Support Model Summary

Decision Support Modd (DSM) scores for ingtitutions were used as supplements to the
information presented in the text of this report, for the purpose of objectively evauating the
potentid for partnership with the federal government. Additiondly, these scores dlow for
quantitative comparisons of facilities on an individud bas's, or over sate or region. DSM vaues
are weighted by category, and should be viewed as secondary, support information. Refer to
Chapter 2 for an explanation of the DSM gructure, and to Table 2.1 for aligt of the weighted
categories and associated ratios of those categories, as they comprise the DSM vdue. Insum,
DSM scores were produced for three areas -- architecture, collections management, and
adminigtration, which account for 20%, 30%, and 50%, respectively, of the total DSM score.

Table 16.2 ligs these composite scores and the architecture, collections management, and
administration scores for each New Mexico inditution. Table 3.2 lists the other indtitution
composite DSM values by state for comparative purposes.
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Table 16.2 Summary of Decision Support Model Scoring — New Mexico

M axwell

Museum of
Anthropology,
University of
New Mexico

0.7688

0.16207

0.26187

0.34482

Museum of
Indian Artsand
Culture

0.8152

0.19804

0.26187

0.35529
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North Dakota

Archaeological Materials (in cubic feet)

Department of Defense 1
USACE 131
TOTAL VOLUME 132 ft®
Number of Institutions Contacted 7

Institution Assessed
North Dakota Heritage Center

Background

There arefew inditutions in North Dakota with enough resources or interest in the partnership
project. A lig of the indtitutions initialy contacted by the St. Louis Didrict is presented in Table
17.1, including the reason(s) some were not selected for an on-Ste vist.

Table 17.1 List of Institutions Contacted

Reason Not Visited

Preliminary Questionnaire

Institution No Not Questionnaire  Limited
Response | Interested Not Returned Resources
Fort Union Trading Post National Historic Site X
Frontier Museum X
Knife River Indian Villages National Historic Site
McLean County Historical Society Museum X

North Dakota Historical Society

Red River and Northern Plains Regional Museum

Theodore Roosevelt National Park Visitor Center

Note: Locations visited indicated in Bold.




NORTH DAKOTA

Comments

Only two repogitories were vidited in North Dakota, the North Dakota Heritage Center, North
Dakota Higtorica Society, and the Knife River Indian Village Nationd Historical Site. The

Knife River Indian Village Nationa Higtorical Site withdrew from the project after the St. Louis
Didtrict on-gte visit and discussions with the park superintendent and his saff. - Although the
superintendent was initidly interested in the partnership project, interest waned after our

summary of the project and the resources needed for arepository of DoD/USACE archaeol ogical
callections. The park has difficulty in securing funds for curation for its own collections.

Facility, collections management, and financid/admindrative data is available, but is not

presented in thisreport. A summary of the Decision Support Model scores for the North Dakota
Heritage Center is presented in Table 17.2.

North Dakota Heritage Center, North Dakota Historical
Society

Architectural Summary
Site Conditions

The North Dakota Heritage Center (NDHC) is prominently located on the State Capitol Complex
in Bismarck, North Dakota. The facility has been designed for future expanson. Two additiona
floors could be added. Thereisalarge areaaround the building for expanson. There are 150 to
200 parking spaces available throughout the surrounding Capitol mall area. The NDHC Site has
sufficient areato permit easy accessto its covered loading dock area. Theloading dock is
equipped with both lifts and levelers.

Building Condition/Structural Adequacy

NDHC has a 127,000 ft? three-level concrete and stedl framed building constructed in 1981 at a
reported cost of $8,700,000. The facility isawhite limestone building. The rubber membrane
roof with interna downspouts was replaced in 1992. The building has sted and duminum
windows and doors. The office and adminidiration areas are nicdy finished. Thebuildingisin
excdlent condition.

NDHC has numerous genera and support spaces for the museum. The 1,450 ft?
archaeological collections storage areais located on the basement level. Cracksin the concrete
floor dab have been repaired. Racks in the concrete floor dab have aso been repaired.

Code Requirements/Egress/Accessibility

NDHC appears to meet the applicable code, egress, and Americans with Disabilities Act
requirements (type | congruction). The building has severd emergency exits on each levd.
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Two elevators serve the building. Designated parking for the disabled is located near the front
entrance.

HVAC Systems

The building is served by gasfired furnacesingdled in 1992. An additiond dectric furneceis
used as a back-up system. The system has a good ductwork and iswell maintained. Thereisno
cooling system.

Fire Suppression and Detection

The NDHC building is equipped with an automatic fire detection sysem. Heat and smoke
sensors are located throughout the facility and are wired to the locd fire department. Fire
extinguishers and a dry-pipe fire sprinkler system provides fire suppression capabilities
throughout the building.

Security System

The building has TV monitors, motion detectors, intruson darms and key pad access. These
systems are wired to a central security monitoring station aswell astheloca police department.
The collections storage areais separated from the public areas of the building. NDHC hasan
outstanding security system.

Collections M anagement Summary
Scope of Collectionsand Mission Statement

NDHC curates archaeological, ethnographic, history, naturd history, art, and paeontological
collections. The misson statement of the NDHC does not explicitly address archaeological
materids, but they areimplied initslanguage.

Archaeological Collections Storage

NDHC' s archaeological collections consists of 650,000 objects, or approximately 4,750 ft° of
material. About 2,350 ft* of these materials are federal collections. Archaeologica collections
are stored in amanner that protects them from ultraviolet radiation, particulates, biologica pests
and general neglect. All archaeologicd collections are housed in cardboard boxes and are stored
on metal shelving units and drawers. The archaeology collections storage areais filled dmost to
capacity, without space for additiona shelving units.

Environmental Controls
Collections are stored and exhibited in areas where temperature and relative humidity are

regulated and monitored on aregular bass. NDHC saff uses hygrometersin the collections
storage area and a datalogger in the exhibits area to monitor reative humidity.
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Range of Support Facilitiesfor Archaeological Collections

NDHC has an excdlent range of support facilities for archaeologica collections including:
severa work and laboratory areas, an archaeology |ab, a conservation lab, archaeological
collections storage area, and large exhibit areas. The NDHC aso has exhibit construction
workshops, afirg ad room, amain auditorium, asmal theater, areading and library room, a
large archives storage room, numerous archiva processing labs and work aress, a gift shop,
classrooms, and public meeting spaces.

Compostion of Staff

North Dakota Historical Society (NDHS) has a gtaff of 55 in six divisons, one of whichisthe
NDHC. NDHC has adequate staff for the management and care of its archaeologica collections.
The museum is asssted by many volunteers from the loca community.

Adminigrative Record Keeping and Storage

NDHC has excdlent adminigtrative record keeping. The staff maintains accesson records,
catalog information, conservation information, environmenta records, inventory records, exhibit
records, deaccesson records, object location information, photos, and dides. During the
accessioning and cataloging process, severa collections worksheets are completed including an
archeology collection data sheet, an archeology specimen cataog sheet, a gift agreement (for
history divison accessons), incoming loan agreements, and an artifact condition report
worksheet. Catalog and accesson information is computerized aswell. Administrative records
are sored in a separate room in the museum divison. Adminidrative records are stored inside of
binders, archival document boxes, and cardboard boxes. These records are placed in meta and
wood file cabinets and on wooden shelving units. Adminigtrative records are protected from fire,
theft, damage, and destruction.

Associated Archaeological Documentation and Storage

NDHC's archaeology division serves as the State Historic Preservation Office and houses awide
variety of associated archaeologica documentation including artifact inventories, archaeologica
gtefiles, buria records, field notes, maps, photos, dides, and reports. NDHC aso houses the
date site files, reports, manuscripts, review and compliance information, and archives.
Archaeodlogicd stefiles are gored in hanging file units on metd shelving in a separate
room. This room aso houses map collections, the collections catalog, and computer for
accessing manuscripts. Manuscript collections are stored in a separate room on shelving units.
All manuscripts are stored in archiva document boxes. Additional documentation is stored in
the archeology lab/work areas including Nationd Regigter files, sate historic Stes registry, and
review and compliancefiles. The third and fourth floors contain additional documentation,
including photos and recorded media, and the state archives/stacks. All associated
documentation is stored in amanner that protectsit from fire, theft, damage, and destruction.
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Collections Management Policies

NDHC has many collections management policies and guiddines that are in use throughout the
archaeology and museum divisons. Callections management policiesinclude amisson
statement, accession/acquisition policy, minimum standards of acceptance, loan and exhibition
policies, an access'use of collections policy, consultation guidelines, and a deaccession policy.
The gtaff are in the process of writing a disaster/emergency management plan.

Administration Summary

Background

NDHC is part of NDHS. The Society was established in 1891 and focuses on public
interpretation of North Dakota history and prehistory. The NDHC curates collections from both
the USACE and DaoD.

Real Estate

No restrictions exist on expansion of the museum building. However, any plans to expand the
present building must be gpproved by the Capitol Grounds Planning Commission.

Administration

NDHS s divided into six divisions, has 55 people on staff, and a budget of $5,000,000. One of
the six divisonswas the NDHC. The NDHC receives gpproximately 90% of its funds from the
state and 10% from grants.

Outreach and Education Programs

NDHS has an active Education Department. The department is one of the six NDHS divisons
and has saven full time staff members. Education suitcases, museum docents, traveling exhibits,
and film and lecture series disseminate information to the public. NDHS makes greet use of
volunteers, which in 1995 contributed over 12,000 hours of their time. NDHC has consulted
with Native Americans as part of its responshilities under the Native American Graves
Protection and Repatriation Act.

Contributions

NDHC could contribute space, professiona expertise, time, some operating costs for collections
storage, and provide access for research. DoD/USA CE would be expected to contribute funding
for gaff, materias, some operating funding, and inventory/handling of the collections.

Notes

NDHC has excdlent capabilities to bring to a partnership with DoD/USACE. It has alarge staff,
an excdlent facility, popular exhibits, and well established outreach and education programs.
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NDHC iswell supported by the state and community. The North Dakota Heritage Center isa
large ingtitution and is accustomed to caring for large archaeological collections. In addition, the
museum has recently acquired anew building that will be dedicated to collections storage. Once
this building is refurbished, it will provide additiond storage space for collections. NDHC has
an extensive outreach/education program and is enthusiastically supported by the people of
North Dakota and the State legidature.

Decision Support Model Summary

Decision Support Modd (DSM) scores for ingtitutions were used as supplements to the
information presented in the text of this report, for the purpose of objectively evauating the
potentiad for partnership with the federal government. Additiondly, these scores dlow for
quantitative comparisons of facilities on an individud basis, or over sate or region. DSM vaues
are weighted by category, and should be viewed as secondary, support information. Refer to
Chapter 2 for an explanation of the DSM gtructure, and to Table 2.1 for alist of the weighted
categories and associated ratios of those categories, asthey comprisethe DSM vdue. Insum,
DSM scores were produced for three areas -- architecture, collections management, and
adminigtration, which account for 20%, 30%, and 50%, respectively, of the total DSM score.

Table 17.2 ligs the composite score and the architecture, collections management, and
adminigration scores for the North Dakota Heritage Center. Table 3.2 ligts the other ingtitution
composite DSM values by state for comparative purposes.

Table 17.2 Summary of Decision Support Model Scoring — North Dakota

Composite Score Architecture Collections Management Administration

Facility (Max = 1.0) (Max =0.20) (Max =0.30) (Max = 0.50)

North Dakota
Heritage
Center, North
Dakota
Historical
Society

0.7890 0.19846 0.29156 0.29895
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Oklahoma

Archaeological Materials (in cubic feet)

Department of Defense 442
USACE 2,572
TOTAL VOLUME 3,014 ft®
Number of Institutions Contacted 8

Institution Assessed

Musaum of the Great Plains, Lawton

Background

The only indtitution visited to date is the Museum of the Great Plains. The Oklahoma Museum
of Natural History in Norman is congtructing a new facility which is expected to open in 1999.
Unfortunately, at the time of initia contact, and throughout the project, the Museum’ sinterest in
the curation options project was margind a best, and the ingtitution declined to participate. A
list of the indtitutions contacted in Oklahomais presented in the Table 18.1, including the
reason(s) some were not selected for an on-gte vigt.

Table 18.1 List of Institutions Contacted

Reason Not Visited
Preliminary Questionnaire
ITE e Resﬁgnse | nt(’a\lr?atsted ?\lgﬁigt:?ﬁgde Rl_eierc?lztrecd&s
Gilcrease Museum X
Museum of the Great Plains
Oklahoma Historical Society X
Oklahoma Museum of Natural History, University of Oklahoma
The Philbrook Museum of Art, Inc.
Plains Indians and Pioneers Museum
Ponca City Cultural Center Museum
Woolaroc Museum X

Note: Locations visited indicated in Bold.
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Comments

The strong Native American presence in Oklahoma makes decisions regarding the state's
cultura heritage an especidly sengtive and public issue. Nevertheess, there were few
inditutions in Oklahomawith interest in the project. A summary of the Decision Support Model
scoring isprovided in Table 18.2.

Museum of the Great Plains, Lawton
Architectural Summary

Site Conditions

The Museum of the Great Plains (MGP) islocated within alarge municipd park in Lawton,
Oklahoma. In addition to the museum and its outdoor exhibit area, the city park offers many
amenities, including exercise trails, playgrounds, and the city theater. Asaresult, over 60
parking spaces are immediately available for museum use. During the our vist, the museum was
completing the addition of anew exhibition hal. Despite this recent addition, the building' s Ste
would adlow for additiona easy expanson. The museum Staff even indicated thet an entirdy
new building would be possible depending on the size of DoD/USACE collections.

Building Condition/Structural Adequacy

The 18,000 ft? origina portion of the MGP was constructed in 1960. This part of the building is
a concrete frame structure with a decorative concrete masonry unit veneer. Staff offices, archive
storage, exhibit preparation areas, and the incoming collections storage areas are located in this
portion of the origind structure. The main collections storage areais dso found in the 1960
building. The collections are stored in a 6,400 ft? area, indluding a complete second level stedl
frame mezzanine o used for sorage. The exigting collections storage area could potentialy
triplein sizeif planned expansion efforts occur. Approximately 6,000 ft2 of space would
become available for collections storage, with an additional 6,000 ft2 possible with the addition
of agmilar mezzanine leve to this space if the existing Sorage is expanded. Even greater
storage capacity would be available with the use of compact storage shelving.

The new 27,000 ft* expansion was scheduled to open in late October 1997. The staff was
preparing for the opening during our vigt. The new addition is acombined concrete frame with
massive sed trusses that gpan the entire exhibit galery. Clerestory windows have been placed
between each of these trusses. Thereis no basement beneath either portion of the museum. The
new spacesinclude alarge exhibit gdlery and a smdl theater/assembly room with appropriate
restroom and support spaces. Neither the origind 1960 or the new addition contain any known
hazardous building materids, or had any mgor observable structurd defects or signs of leakage.
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Code Requirements/Egr ess/Accessibility

MGP appears to meset the gppropriate building, life-safety, and accessibility requirements (type
[, mixed use-group B, A-2.1). Code compliance has been updated through the 1997 addition.
SiXx mgor exits provide emergency egress from the entire building. A passenger eevator
provides access to the mezzanine leve according to the Americans with Disabilities Act.

HVAC Systems

The 1960 portion of the museum is heated with natura gas furnaces and cooled rooftop air
conditioners. The heated and cooled air is circulated in aforced air system by four older air
handler units located in the attic/upper level archives sorage area. These systems serve the
current collections storage area, as well as the space planned for expanding the collections
storage. The 1997 addition is served by a more sophisticated computer controlled HVAC
sysem. Both systems use standard air filters that are changed as needed.

Fire Suppression and Detection

The entire museum is equipped with manual and automatic fire darm systems. Smoke sensors
and heat detectors are located throughout the building. The 1997 addition has updated the fire
detection systemns throughout the entire facility. Fire extinguishers are aso located throughout
the building. A wet-pipe fire sprinkler system protects the new 1997 portions of the building.

Security System

The new addition has aso provided an opportunity to upgrade the security systems. The facility
is secured with deadbolt locks, keypad access, motion sensors, and intrusion darms. Collections
are further protected with locking storage cabinets. The museum’s security darm system is
wired to acentra in-house location aswell as the Lawton Police Department.

Collections M anagement Summary
Scope of Collectionsand Mission Statement

MGP s mission “isto collect, preserve, and interpret the documents and artifices chronicling the
human and naturd higtory of the Great Plains.”  Its scope of collections includes archaeologica
materids, ethnographic objects, asmall art collection, natura history collections, history
collections, and paleontological collections. The museum curates an undetermined quantity of
archeologica materials and associated documentation.

Archaeological Collections Storage
Archeologicad materids are sored in a single room on the ground floor of the original museum
building. A mezzaninein thisroom provides additiona storage space. The archaeologica

materids are sored on plywood sheets on meta shelving units and in locking metal cabinets
with metd drawers. The metd drawers in the cabinets have acid-free tissue paper in them.
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There are no windows in the archaeologica materids storage area, the photo archive, or the
second floor archives.

Environmental Controls

The collections have adequate environmenta controls. The HVAC systemin the origind part of
the building is not zoned. Temperature and humidity are monitored with recessed, wall mounted
and portable hygrothermographs. The wall units are checked monthly and the portable units are
checked weekly. A quarterly report summaries dl the hygrothermographs data that was
recorded. The building's HVAC is used to control temperature and humidity.

Range of Support Facilitiesfor Archaeological Collections

The museum has adequate facilities for archaeologica collectionsincluding a desgnated storage
areathat isfull to capacity, adark room and photograph processing lab, and general work and
officeareas. A processng laboratory, the “dirty lab,” is located down the hall from the storage
room. New collections arefirgt brought into the museum through the processing lab. Hazardous
chemicals such as acetone and acids are stored in ayellow hazardous chemical locker in the dirty
lab.

Composition of Staff

The Curator of Anthropology also serves as the Collections Manager. No other collections
management saff are maintained.

Administrative Record Keeping and Associated Documentation Storage

The museum gaff maintain many types of adminigtrative records including acquigtion/accesson
records, catalog information, conservation information, artifact inventories, object location
information, loan information/agreements, and deaccession/disposa records. Important records
located in aff offices are not stored in fire-proof cabinets. Computer databases are used to
adminigter collections. Newer collections have been entered into the syssem. Older collections
gtill need to be entered.

The museum has associated documentation including archaeologica stefiles, fidd notes,
artifact inventories, buria records, reports, and photographs/dides. Associated documentation is
gored in metd file cabinets, meta map cases or wooden shelvesin severd locationsincluding
daff offices. Photographs are in a photo archives on the first floor, and on the second floor in the
museum archives. A duplicate copy of the records does not exist off-gte in a secure location.

Collections Management Policies
The museum has many of the policies for collections management including an

access on/acquigtion policy, loan palicy, exhibition policy, and a disaster/emergency plan.
MGP does not have afindized, written Integrated Pest Management plan.
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Administration Summary
Background

MGP, founded in 1961, is part of the City of Lawton, Oklahoma. The Commanche County
Higtorical Society wasiits predecessor. The museum is about to reorganize adminigtratively. A
trust and trust board will be established in December 1997 to oversee the museum. The board
will consst of three trust board members, three members of the Lawton City Council, and three
members from the McMahon Foundation, a private foundation. The museum will receive an
annua alowance from the Trust instead of competing for funds with other city agencies. The
museum will remain apart of the Lawton city government. No current curation agreements are
in place to care for any of the DOD/USACE collections. The museum is rehousing Bureau of
Reclamation (Kansas, Texas, and Oklahoma) collections under a contract with BOR. The
existing collections storage room may be expanded into aformer exhibit hall that is about to be
vacated. The expansion could triple the existing storage space.

Real Estate

The museum was about to open anew exhibition wing during our vist. Thewing doublesthe
exiging exhibition space. The City of Lawton owns the property. Expangon is possble on the
exiging property with no redirictions to future additions. However, expanson may require the
remova of aprairie dog colony for their protection. Current expansion plans call for anew
curaion building if enough volume of materia needs to be rehabilitated and curated, including
DoD/USACE collections.

Administration

The Museum Director could financidly commit the museum to a partnership and Sgn a
cooperative agreement with DoD and USACE. The museum staff write and track their own
grants. The current Museum Board has performed fund raising for specific projectsin the padt,
but these activities did not take place regularly. No one on the staff conducts fund raising.

Outreach and Education Programs

No oneis exclusvely involved in archaeology outreach and education dthough thereisan
overal public education coordinator. The museum includes archaeology in its exhibits and uses
sudents and the generd public in volunteer archaeology programs that occur both in the field
and in the museum. Students and public volunteers participate in archaeologicd fieldwork and
students volunteer in the museum. The museum has consulted with Native Americans as part of
their Native American Graves Protection and Repatriation Act compliance and its Native
American volunteers. They consult with Native Americans on exhibits with Native American
materids. The Commanche Tribe paysfor tribad membersto be trained at the museum. Severd
Native Americans are on the current Board of Directors.
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Contributions
The museum could contribute its staff expertise, space, and land.
Notes

If aplanned collections storage expansion occurs into the former exhibit area, MGP would be
one of ahandful of inditutions with available collections storage space. However, the plans and
timetable for these improvements remain uncertain.

The museum has exhibits on archaeology and includes archaeology in its educationa
programs. The museum hasloca community and support particularly the McMahon
Foundation. Native American involvement in the museum includes volunteers, atraining
program for members of the Commanche Nation, and consultation for NAGPRA.

Facilities Update

Museum of the Great Plains sent St. Louis District staff a June 1999 letter updating the exiding
information on MGP facilities. Since 1997, a number of changes have occurred, primarily with
the physcd fadlities

Building capacity has doubled with amgor structural renovation. Collections strorage
area space hastripled, increasing by 12,200 square feet. MGP is constructing a second sted
frame mezzanine, below which a contracted firm will inddl alarge compactor unit for
collections storage. These additionswill be complete in Fal, 1999. New heavy duty shelving
has a so been added for collections storage.

MGPiscurrently in Phase 11 of athree-phase asbestos abatement program for the
original museum building.  Concurrently, M GP has completed upgrades of thisorigina
structure, induding new dectricd wiring and lighting, anew computerized HVAC
environmenta system, and a new security system including video cameras with tape backup.
The museum has aso procured secure off-dte storage for duplicate copies of records.

Adminigratively, there have dso been afew changes. The adnindrative structure of the
museum has been enlarge, and the Board has been reorganized into two entities. New staff
membersinclude a Curator of Education and aliving higtory interpreter. Museum outreach and
education programs are expanding, including classes in the Commanche Indian language,
Commanche L.ittle Ponies meetings, a museum externs program with Cameron University, and a
continuation of the Junior High School archaeologicd excavation and research program.

MGP, the town of Lawton, and a private support foundation are dedicated to providing, if
necessary, anew separate but adjacent facility for the purpose of processing and curating DoD
archaeologica collections. The Museum is dedicated to becoming a cultural and research center
for the region.
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Decision Support Mode Summary

Decision Support Modd (DSM) scores for ingtitutions were used as supplements to the
information presented in the text of this report, for the purpose of objectively evauating the
potentid for partnership with the federal government. Additiondly, these scores dlow for
quantitative comparisons of facilities on an individua basis, or over sae or region. DSV vaues
are weighted by category, and should be viewed as secondary, support information. Refer to
Chapter 2 for an explanation of the DSM structure, and to Table 2.1 for aligt of the weighted
categories and associated ratios of those categories, as they comprise the DSM vdue. Insum,
DSM scores were produced for three areas -- architecture, collections management, and
adminigtration, which account for 20%, 30%, and 50%, respectively, of the total DSM score.

Table 18.2 ligts the composite score and the architecture, collections management, and
adminigration scores for the Museum of the Great Plains. Table 3.2 lists the other inditution
composite DSM values by state for comparative purposes.

Table 18.2 Summary of Decision Support Model Scoring - Oklahoma

Composite Score Architecture Collections Management Administration
Facility (Max = 1.0) (Max = 0.20) (Max = 0.30) (Max = 0.50)
Museum of the 0.7410 0.15573 0.26712 0.31814

Great Plains
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Oregon

Archaeological Materials (in cubic feet)

Department of Defense 5
USACE 964
TOTAL VOLUME 969 ft
Number of Institutions Contacted 7

Institution Assessed

Oregon Museum of Naturd History/Museum of Anthropology, University of Oregon, Eugene

Background

Few facilities in Oregon with experience in curating archaeologica collections were interested in
participation in the curation options project. A list of the indtitutions contacted in Oregon is
presented in Table 19.1, including the reason(s) some were not selected for an on-gte vist.

Table 19.1 List of Institutions Contacted

Reason Not Visited

Preliminary Questionnaire

I nstitution No Not Questionnaire  Limited
Response | Interested Not Returned Resources
A.R. Bowman Memorial Museum X
Douglas County Museum of History and Natural History X
Favell Museum of Western Art and Indian Artifacts X
Harney County Historical Museum X
The High Desert Museum X
X

Klamath County Museum

Oregon State Museum of Anthropology, University of Oregon

Note: Locations visited indicated in Bold.

Comments

The strong Native American presence in Oregon makes decisions regarding the state' s culturd

heritage an especidly sengtive public issue. Unfortunately, there were few inditutionsin
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Oregon with capability and interest in the project. Only one repository was visited in the date,
the Oregon Museum of Natural History/Museum of Anthropology at the University of Oregon.
A summary of the Decison Support Mode scoring is provided in Table 19.2.

Oregon Museum of Natural History/Museum of Anthropology,
University of Oregon

Architectural Summary
Site Conditions

The Univergty of Oregon’s Museum of Naturd History/Museum of Anthropology (MNHMA) is
located on the eastern edge of the Eugene, Oregon, campus. A large visitor parking lot islocated
directly south and east of the museum building.

The Universty of Oregon is guided by a comprehengve master plan that the university
architect described asflexible and responsive, however, there will be little available land for
MNHMA expansion. Compact storage units could provide additiona collections storage within
the museum building. The university and the city of Eugene jointly own and operate a nearby
research park where a new museum/curation facility could be built.

Building Condition/Structural Adequacy

MNHMA was constructed in 1987 as a 9,619 ft*> museum fadility. A smal 2,311 ft? addition of
offices and |aboratory space was nearing completion. During our vist, the concrete floor in the
addition had not yet cured, ddaying thefind interior finishes. The sngle leve gructureisa
concrete dab with a combination of laminated wood beams and stedl frame congtruction. The
exterior of the entire building iswood shingle Sding. The roof for the 1987 portion is doped and
isdso finished in wood shingles with copper gutters and scuppers. The addition has aflat roof
with abuilt-up roofing sysem. The museum building consgs of exhibit, office, laboratory, and
collections storage space. The collections 2,850 ft2 storage room is a 20 foot clear space with
drywal| partitions and a sedled concrete floor. The room provides MNHMA with reasonably
adequate collections storage space. The MNHMA building had no signs of structurd defects,
hazardous building materia, or leskage.

In addition to the main museum building, MNHMA dso stores archaeological collections
in two off-campus university facilities. Building 115 is a prefabricated corrugated metal
structure on a concrete dab that the museum uses to store field equipment, and bulk and sample
materidls. This 1,500 ft? building includes a 950 ft? collections storage room. The room hasa
deadbalt lock, a single hot water radiator for heat, and afire extinguisher. Building 115 isnot
insulated and has no cooling and provides only basic shelter to the collections stored there.

A quonset hut building is also used for collections storage. This 1,050 ft? prefabricated
corrugated metal structureis badly deteriorated. The building did not appear to be regularly used
or maintained. The building did not have any hesting or cooling equipment.
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Code Requirements/Egr ess/Accessibility

The recent 1987 congtruction of the main portion and the 1997 addition meet the appropriate
building, life- safety, and accessibility requirements (type 11, mixed use B, S-1). Thesample
sangleleve facility isin compliance with the Americans with Disabilities Act building sandards.

HVAC Systems

The univergty wide heeting system serves the MNHMA building. Underground services
provide steam for heating and a rooftop condenser system provides for cool air. The building
has its own ar handling system with a series of air handler units that circulate both hot and cool
arr throughout the building. Thisforced air sysem aso has standard filters and is equipped with

humidifying equipment.
Fire Suppression and Detection

MNHMA is protected from fire with both a manud and automatic darm system. Smoke
detectors and heat sensors are located throughout the building. The darm systemiswiredto a
campus monitoring station and to the loca fire department. The darm system triggers flashing
grobe and audible darms within the building. The museum building has no automatic fire
suppression sysem. Fire extinguishers are located throughout the building. In addition, the
collections storage area is congtructed with a two-hour fire rating.

Security System

The museum building is secured with dead bolt locks, keypad access, motion detectors, and
intruson darms. The security system is wired to the university’ s police department.

Collections M anagement Summary
Scope of Collections/Mission Statement

The MNHMA mission statement isto “further the generd mission of the university by enhancing
public knowledge of the natura history and anthropology of Oregon and of the broader world.”
The museum curates archaeological, anthropological, and ethnographic collections from Oregon,
Alaska, and other regions of theworld. The museum curates atotal of gpproximately 6,000 ft> of
archaeologicd collections.

Archaeological Collections Storage

Archaeologica collections are stored in severd areas. The museum’s main collections storage
areaislocaed in the main museum building. Thislarge storage room is occupied by the
mgority of the museum’s collections (anthropol ogy, archaeology, ethnology, and natura
history). Collections are stored in wooden shelves and cabinets. This collections storage area
has heeting and cooling systems, but lacks afire sprinkler systlem. Fire extinguishers are located
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onthewadl. Collections requiring more precise environmental controls are stored in this area.
The mgority of the museum’s bulk archaeologica collections are stored off-site. Two
Butler buildings and a Quonset hut located in the university’s Research Park are used for
archaeologicd collections storage. An additiona building is used as an archaeology |ab.
Conditions in each of these buildings are ingppropriate for archaeologica collections storage.
None of the buildings has appropriate environmenta controls, security systems, or fire
suppress on/detection systems. The collections stored in the Quonset hut are located in
cardboard boxes and placed on wooden shelves. Ground stone is stored directly on the shelving.

Environmental Controls

The environmenta controls in the museum'’ s buildings vary. Conditionsin the main museum
building are the best, as hesting and cooling are provided. The museum staff monitor relative
humidity usng a hygrometer. The Quonset hut lacks environmenta controls. The museum does
not currently have suitable available space to accommodate new archaeological collections.

Range of Support Facilitiesfor Archaeological Collections

MNHMA has adequate support facilities for archaeologica collections including designated
collections storage areas, a processing lab, general work and office areas, and exhibits.

Compostion of Staff

The musaum is criticaly short of staff at thistime. Currently, MNHMA does not have a
Conservator or a Regigtrar. The museum has a Curator of Ethnology, but heis not paid. The
museum aso has a Collections Manager; however, the position is only haf-time.

Administrative Record Keeping

The museum maintains extensve adminigrative records including acquisition/accession records,
catd og information, collection inventories, object location information, loan
information/agreements, and deaccession/disposal records. Adminigirative records are kept in
filing cabinets located in the museums collections processing room. Accession records are
gtored in afire-proof cabinet. Currently the museum has no duplicates of adminigtrative records.

Associated Archaeological Documentation and Storage

Associated documentation such as archaeologica dte files, maps, and reports are dso
maintained by the museum. These materials are stored in files cabinets and boxes that are
located in the main collections storage area. The museum does not have duplicates of associated
documentation at thistime. Therefore, these materids are aso at risk.

Collections Management Policies

MNHMA lacks a written accession policy, a disaster/emergency plan, an Integrated Pest
Management plan, or a deaccession policy.
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Administration Summary
Background

MNHMA was established by the state legidature in 1935. The museum operates a self-
supporting archaeologica research unit that conducts extensive field work for both state and
federd agencies. The museum is a mandated repository for collections from state-owned lands
and curates collections from the Walla Walla and Portland Districts of USACE.

Real Estate

The museum occupies a purpose-built facility on land owned by the University of Oregon. The
facility was recertly expanded to provide additiond office and |aboratory space. In addition to
the main facility, the museum occupies buildings in anearby research park. Two of these
buildings are laboratory spaces. The remaining two contain bulk archaeologicd collections. The
universty maintains planning guideines for new congruction that are addressed during the
design phase.

Administration

The Vice Provost for Research and Graduate Education would sign a cooperative agreemern.
Grant writing is the respongibility of individud staff members. They are asssted by the
University Office of Research and Service that dso tracks funds. Fund raising is handled by the
Univergity of Oregon Foundation and Public Affairs and Development. A Congtituency
Development Officer is assgned to the museum to assist in fund raising efforts. The
archaeological research program is wholly self-supporting through contracts for cultura resource
surveys and mitigation.

Outreach and Education Programs

The museum has two interns that are involved in outreach/education programs and exhibit
development. At present, the museum does not have any specific programs for
primary/secondary schools, but “ Discovery Kits™ are being developed. The museum does host

aprogram congsting of tours and activities for school children. Other public
programs include lectures by the research staff, tours of off-gite locations (archaeologica stes), a
publishing program, and Oregon Archaeology Week. The museum is aso seeking to develop
gtes on the World Wide Web.

The museum isinvolved with Native American tribesin severd different ways. In
addition to Native American Graves Protection and Repatriation Act consultations, the museum
consults with tribes on cultural resource management (CRM) projects. The museum has
participated in a successful joint grant gpplication with the Klamath Tribe and provided training
in CRM to the Klamath and Warm Springs tribes. In addition, Native Americans are represented
on exhibit plaming committees
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Contributions

The university, on behaf of the museum, has expressed willingness to build a new facility to
house archaeologica collections. In return, DoD/USACE would be expected to pay the true
costs of curaing the collections. The overhead/indirect costs collected from the curation
agreement would be used to offset the cost of new congiruction in the anticipation that
DoD/USACE would make along-term commitment that would alow the university to recoup its
investment.

Notes

The OMNHMA building is one of the few facilities we have visted that is designed for
museum/curation use. While the current collections room is not necessarily ided, the large
existing room provides an excelent bagis for future renovations and improvements. The
museum isin the process of focusing more attention and effort on collections management,
outreach, and education.

Decision Support Model Summary

Decison Support Modd (DSM) scores for ingtitutions were used as supplements to the
information presented in the text of this report, for the purpose of objectively evauating the
potentid for partnership with the federal government. Additiondly, these scores dlow for
quantitative comparisons of facilities on an individud basis, or over sate or region. DSM vaues
are weighted by category, and should be viewed as secondary, support information. Refer to
Chapter 2 for an explanation of the DSM gtructure, and to Table 2.1 for alist of the weighted
categories and associated ratios of those categories, asthey comprisethe DSM vdue. Insum,
DSM scores were produced for three areas -- architecture, collections management, and
adminigtration, which account for 20%, 30%, and 50%, respectively, of the total DSM score.

Table 19.2 ligs the composite score and the architecture, collections management, and
adminidration scores for the Oregon Museum of Natura Higtory. Table 3.2 liststhe other
inditution composite DSM values by state for comparative purposes.

Table 19.2 Summary of Decision Support Model Scoring - Oregon

Composite Score Architecture Collections Management Administration
Facility (Max = 1.0) (Max = 0.20) (Max = 0.30) (Max = 0.50)

Oregon
Museum of
Natural
History/
Museum of
Anthropology

0.7285 0.15420 0.25406 0.32023
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South Dakota

Archaeological Materials (in cubic feet)

Department of Defense 1
USACE 3,116
TOTAL VOLUME 3,117 ft®
Number of Institutions Contacted 11

VY

Institutions Assessed

a Museum of Geology, South Dakota School of Mines and Technology, Rapid City
b. South Dakota State Archaeological Research Center, Rapid City

Background

A lig of the indtitutions contacted in South Dakota is presented in Table 20.1 below, including

the reason(s) some were not selected for an on-Ste visit.

Table 20.1 List of Institutions Contacted

Reason Not Visited

Preliminary Questionnaire

Institution No Not Questionnaire Limited
Response | Interested Not Returned Resources

American Indian Culture Research Center X
Bear Butte State Park Visitors Center X
The Center for Western Studies X
Dakotaland Museum
Friends of the Middle Border Museum of American Indian and
Pioneer Life

X

Indian Museum of North America

Klein Museum

South Dakota Historical Society, Robinson State Museum

South Dakota School of Mines and Technology, M useum of
Geology
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Reason Not Visited

Preliminary Questionnaire

No Not Questionnaire Limited

Institution Response | Interested Not Returned  Resources

State Archaeological Resear ch Center

W.H. Over State Museum X

Note: Locationsvisited indicated in Bold.

Comments

Two repositories were visted in South Dakota, including the State Archaeological Research
Center and the Musuem of Geology, South Dakota School of Mines and Technology (SDSMT).
SDSMT does not currently curate archaeological materids and had future plans to build a new
curaion fadility. Therefore, only adminidrative datawas collected. A summary of the Decision
Support Modd resultsis presented in Table 20.2.

South Dakota School of Mines and Technology

The South Dakota School of Mines and Technology’s Museum of Geology does not curate
archaeologicd collections, but has plans for anew curation facility. We thus did not collect data
on the curation facility’ s architecture and physica systems, or its collection management policies
and practices. We did collect data on finance and adminigration.

Administration Summary

Background

SDSMT was founded in 1885. Although they have extensive paeontologica collections, they
currently do not curate any archaeologica collections from any DoD or USACE lands. They
curate some zooarchaeologica collections, but that is the extent of its archaeologicad materids.

Real Estate

The State of South Dakota owns the property and the area where a proposed curation facility
would be located. The “new” area did not have any restrictions to construction.

Administration

SDSMT plans a capitd fund-raisng project to finance the proposed curation facility. Onethird
of the funds would come from the state, one third from private sources, and one third from
federa agencies. Fund raising has not yet sarted. The President of the university and possibly
representatives from the Board of Regents and the state legidature, might be involved in signing
a cooperative agreement with DoD/USACE for a partnership project.
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Outreach and Education Programs

SDSMT has a program to keep Native Americans students in school known as SK.I.L.L.
(Scientific Knowledge for Indian Learning and Leadership). The university plans on hiring an
education/outreach coordinator. The other education programs are focused on
geology/paeontology and include the Y oung Women in Science program, the Elderhostel
program, continuing education, and the field paleontology program. The museum has worked
with the Pine Ridge Indian Reservation on protecting their in-situ paeontologicd remains.

Contributions

SDSMT could contribute one person full time for ayear and provide use of existing computers
and microscopes.

Facilities Update

. Louis Digtrict staff contacted SDSMT in August 1999 to update exigting information on
fadilities. The universty is currently conducting afeasbility sudy of the proposed curation
facility, which will be completed this Fall. Plans are gpparently till viable, and may be able to
proceed with seed money from the Department of the Interior, which houses substantiad
collections, mostly geologica, at the school.

State Archaeological Research Center
Architectural Summary
Site Conditions

The State Archaeological Research Center (SARC) facility islocated in an industrid area of
Rapid City, South Dakota, on the eastern edge of the city. The building isleased from a private
company. The exterior parking and access to the building are not paved, adding to dirt and dust
infiltration into the Storage areas. The Ste has no gpparent drainage system. The facility hasa
loading area on the southwest side of the building. Expansion is possible on the southern portion
of the gite, relocating the parking areato the northern side of the property.

Building Condition/Structural Adequacy

Thebuilding isan dl metd pre-engineered structure, with numerous patches on the outside. The
16,200 ft* one story, steel framed facility was constructed in 1972 on a concrete slab foundation.
The building has an origind standing seam metd roof sysem. The windows have duminum
frames. The doors are hollow metd. The windows and doors are in good condition.

The building contains collection storage, office, and laboratory spaces. Insdethe
building, there was evidence of leskage in about 40% of the rooms. Celling tiles throughout the
building are damaged. There are two collections storage aress totaling about 2,400 ft>. There
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are two windows in the collections storage areas. A high-density compact storage system was
heavily overloaded. Dust and infiltration is a problem.

Code Requirements/Egr ess/Accessibility

The building (type V-N construction) has no one-hour rated corridors or rated doors. Thereisno
Americans with Disgbility Act (ADA) compliance and no ADA accessto any of the building's
entrances. Four exits provide emergency egress.

HVAC Systems

Five gas-fired forced ar units provide heeating and cooling for the facility and gppeared to bein
good condition. However, there was poor ar circulation in most of the ceiling supply grilles.
The HVAC sysem is origind to the 1972 gructure. The building lacks humidity control.

Fire Suppression and Detection

Manua darms and smoke detectors are located throughout the building and are wired to alocd
Security company. Thereisno fire sprinkler system in the building. The fire extinguishers either
had no ingpection tags or indicated they were last inspected in 1991 or 1992.

Security System

The attic of the building is open, presenting a security and fire safety problem. The building is
secured with keypads, deadbolts, and motion detectors. The security alarm systemiswired to a
loca security company.

Collections M anagement Summary

Scope of Collections and Mission Statement

SARC curates approximately 9,000 ft2 of archaeological collections. At least 50% of these
collections are from federa agencies, including USACE, Nationa Park Service, U.S. Forest
Service, Bureau of Land Management, Bureau of Reclamation, and U.S. Fish and Wildlife
Service. SARC' s misson statement and scope of collections specificaly addresses the curation
of archaeologica materia from South Dakota.

Archaeological Collections Storage

Archaeologicd collections are stored in an open carpeted areathat is not partitioned from the rest
of thefacility. Security of the collectionsis problematic since the collections Storage area is not
enclosed. Archaeologica collections are stored in a high density storage unit that has provided
more efficient use of the available space. However, it is overloaded and collections are stored on
the top of the units. Adequate clearanceis not provided between collections, the celling,
overhead light fixtures, and venting systems. Collections are stored in both acidic cardboard and
acid-free cardboard boxes and placed on untreated plywood shelves. At the time of our visit
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additional collections were aso being stored in the halways. These collections had just arrived
from the fidld and were waiting to be processed.

Environmental Controls

Because of budget congraints, the HVAC system is occasiondly turned off. In addition, relative
humidity is not monitored or regulated. The building lacks afire suppresson sysem and
ultraviolet filters are not used on light fixtures. Coallections are not stored in a manner that
protects them from ultraviolet radiation, theft, particulates, biologica pests, or destruction by

fire

Support Facilitiesfor Archaeological Collections

SARC has adequate support facilities for archaeologica collections including collections storage
aress, laboratories, and generd work spaces and offices. Collections are processed and cleaned
in severd areas of the building.

Compostion of Staff

Current gtaff includes the State Archaeologist, a Curator, and a Regigtrar/Librarian. A total of 13
full-time positions are currently funded a SARC, including severd archaeologists. However,

the only staff member responsible for collections careis the Curator. Part time assistants and
students work on the new collections crested as part of SARC' s archaeologica contracting
function.

Adminigtrative Record K eeping and Storage

SARC maintains acquisition/accession files, catdog information, conservation information,
inventory records, exhibit information, deaccesson files, object location information, and loan
information. A duplicate copy of adminigtrative records has not been made.

Associated Archaeological Documentation and Storage

Associated archaeologica documentation housed a SARC includes artifact inventories,
archaeologicd stefiles, buria records, field notes, maps, photos, dides, and reports. SARC dso
maintains the state archaeologica stefiles.

Collections M anagement Policies

Collections management palicies include an accesson policy, minimum standards of acceptance,

field curation guiddines, loan policy, conservetion treatment policy, packing/shipping

procedures, and a deaccession policy. Policies require that specific requirements are met before
acollection is accepted for curation. These requirements are listed in their 1994 Requirements

for Submitting A collection to the State Archaeological Research Center. SARC does not have a
written disaster/emergency plan or an Integrated Pest Management plan.
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Administration Summary
Background

SARC is housed with the South Dakota State Archaeologist office and was crested from the
State Archaeologica Society in 1972 or 1973. Callections from the USACE, Orreha Didtrict are
curated at SARC, but no other DoD agencies have collectionsthere. SARC curatesthe ae's
archaeologica collections, conducts research, and provides exhibits for the public.

Real Estate

SARC has afive year lease for the building it occupies. The lease expiresin December 1996.
Although no redtrictions exigt for the expansion of the building, the building cannot be extended
beyond the existing ot boundaries. However, the landlord would have to gpprove any changes
to the building. The areaiis zoned light indugtrid. The state' s Space Management Office and the
Secretary of Education in Pierre would have to approve any lease arrangements that required
more space than currently available.

Administration

The Secretary of the Department of Education and Culturd Affairs could commit SARC
financialy to a partnership with DoD/USACE. SARC recaives the mgority of its funding from
the state legidature. Some funds are generated from curation fees.

Outreach and Education Programs

One gaff member gave presentations to studentsin loca area schools. Students aso participated
in archaeological excavations. SARC will have exhibit space in the new “Journey” facility thet
was to open Rapid City in May 1997. SARC has consulted with Native Americans on Native
American Graves Protection and Repatriation Act related issues. The presentations givenin

local schools reach Native Americans that were students there, but no separate program existed
for them.

Contributions

SARC could contribute labor and supplies for rehailitation and maintenance. Thiswould
include rent, operations and maintenance, and a portion of staff sdlaries. SARC would expect
DoD/USACE to contribute shelving, museum storage cases, and to upgrade the sprinkler system.

Notes

SARC and the South Dakota of School Mines and Technology’ s Museum of Geology are
planning to congtruct a new curation facility for archaeologica and paleontologica collections.
The grength and future of thisintra- state partnership is uncertain, asisthe status of the new
curation facility. SARC has had its budget reduced over the years, however, the staff at SARC
have done the best they can with little support.
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Decision Support Mode Summary

Decision Support Modd (DSM) scores for ingtitutions were used as supplements to the
information presented in the text of this report, for the purpose of objectively evauating the
potentid for partnership with the federal government. Additiondly, these scores dlow for
quantitative comparisons of facilities on an individua basis, or over sae or region. DSV vaues
are weighted by category, and should be viewed as secondary, support information. Refer to
Chapter 2 for an explanation of the DSM dtructure, and to Table 2.1 for aligt of the weighted
categories and associated ratios of those categories, as they comprise the DSM vdue. Insum,
DSM scores were produced for three areas -- architecture, collections management, and
adminigtration, which account for 20%, 30%, and 50%, respectively, of the total DSM score.

Table 20.2 ligts these composite scores and the architecture, collections management, and
administration scores for each South Dakota inditution. Table 3.2 lists the other inditution
composite DSM values by state for comparative purposes.

Table 20.2 Summary of Decision Support Model Scoring — South Dakota

Composite Score Architecture Collections Management Administration

Facility (Max = 1.0) (Max =0.20) (Max =0.30) (Max = 0.50)
South Dakota
School of Mines 0.2188 not evaluated not evaluated 0.21880
and Technology
State
Archaeologial 0.5808 0.06181 0.21972 0.29926
Research
Center
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Texas

Archaeological Materials (in cubic feet)

Department of Defense 2,103
USACE 2,399
TOTAL VOLUME 4,502 ft3
Number of Institutions Contacted 24

Institutions Assessed

a. Corpus Christi Museum of Science and History
b. Museum of Texas Tech University, Lubbock

c. Southern Methodist Universty Department of Anthropology, Ddlas
d. Texas Archaeologica Research Laboratory, Universty of Texas, Austin

Background

In addition to Cdifornia, Texas is another Sate where it may be useful to consder multiple
partnerships, based on east-west diversity in geography and prehigtoric cultures. In these
respects, the state could potentially be divided into two regions, and a partner selected for both.
Texas has a ggnificant number of inditutions with a curatorid background and interest in the
project. Table 21.1 ligsthe indtitutions contacted in Texas, including the reason(s) some were

not sdected for an on-9te vigt.

Table 21.1 List of Institutions Contacted in Texas

Reason Not Visited

Preliminary Questionnaire

Institution No Not Questionnaire  Limited
Response | Interested Not Returned  Resources
Annie Riggs Memorial Museum X
Archer County Museum X
Big Bend National Park X

Brazos Valley Museum of Natural History
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Institution

Reason Not Visited

No
Response

Preliminary Questionnaire

Not
Interested

Questionnaire
Not Returned

Limited
Resour ces

Caddoan Mounds State Historic Site

X

Carson County Square House Museum

The Centennial Museum at the University of Texas, El Paso

Corpus Christi Museum of Science and History

Crockett County Museum

Crosby County Pioneer Memorial Museum

Culberton County Historical Museum

Fort Belknap Museum and Archives, Inc.

Heritage Museum and Potton House

Martin County Historical Museum

Museum of the Big Bend

Museum of Texas Tech University

Panhandle-Plains Historical Museum, West Texas A and M
University

Southern Methodist University Department of Anthropology

Strecker Museum Complex

Texarkana M useums System

Texas Archaeological Research Laboratory, University of
Texas

Texas Memorial Museum

Texas Parks and Wildlife Department

Wilderness Park Museum

Note: Locationsvisited indicated in Bold.

Comments

Only one facility was visted in west Texas, the Museum of Texas Tech University in Lubbock.
Three facilitiesin east Texas were visited, the Texas Archaeologica Research Laboratory, the

Department of Anthropology a Southern Methodist Univeraty, and the Corpus Christi Museum

of Science and Higtory. A summary of the Decision Support Mode scoring is provided Table

21.2.
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Corpus Christi Museum of Science and History
Architectural Summary

Site Conditions

The Corpus Chrigti Museum of Science and History (CCMSH) is located on a waterfront site
adjacent to aloca shipping channd. The property is near downtown Corpus Christi and is
owned by the city. The surrounding area contains other city-owned museum/tourist destinations.

The main entrance and a public parking area of over 45 spacesis located on the north
dde of the building. A gaff parking lot and bus loading/unloading entrance is located on the
south side of the building. Recent expansions have been added on the northeast and southeastern
portions. Future additions would most likely be placed on the eastern side of the property.
Severd plans are under consideration for the museum and its waterfront site. It should be noted
that Corpus Christi, being located directly on the Gulf of Mexico, isin ahurricane zone.

Building Condition/Structural Adequacy

The origind 1967 museum building has grown with additionsin 1974, 1990, and 1995. The
present configuration totals 83,000 ft? in area. The building is placed on a“friction” pier
congruction foundation. CCMSH has no basement and has a built-up flat roof system. The
remainder of the building is acombination of sted frame, concrete masonry units, and concrete
frame condruction. The building isfinished with a brick veneer and auminum window frames.
Recent additions include double-pane glass and hurricane shutters. The museum fadility

includes exhihit, office, laboratory, library, and collections storage spaces. The mgority of
CCMSH collections are stored on a second floor collections room; however, the archaeol ogical
collections are stored in a processing/temporary storage area. The CCMSH facility displayed no
sgns of sructura defects, hazardous building materid, or leakage.

Code Requirements/Egr ess/Accessibility

The various additions to the CCM SH building have kept the facility current with the appropriate
building, life-safety, and accessibility requirements (type |1 construction, B, A-3 use groups).
The building is served by six emergency exits. A new devator provides disabled accessto the
upper levels, and recent additions appear to have brought the facility into compliance with the
Americans with Disability Act.

HVAC Systems

A large 300 ton cooling capacity air conditioning system is supplied by a nearby city centra
plant and provides the museum’s chilled water. On-site gas-fired boilers provide both heat and
humidity control for the facility. Conditioned air is ddlivered by one of 14 ar handler units. The
system has been upgraded and expanded with each of the building’s past additions. CCMSH’s
HVAC system seems adequate for the museum'’ s needs.
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Fire Suppression and Detection

The building is equipped with both manua and automatic fire detection equipment. Manud pull
dams, fire extinguishers, smoke detectors, heat sensors, and exiting darms are ingtdled
throughout the addition. Thefire darm system iswired to acentrd city monitoring station and
to the local fire department. Thereis no automatic fire suppresson system.

Security System

CCMSH is secured with deadbolt locks, keypad access, motion detectors, TV monitoring, and
intruson darms. The museum’ s security system iswired to a centrd city monitoring station and
then to the loca police department.

Collections M anagement Summary
Scope of Collectionsand Mission Statement

The CCMSH mission isto “preserve natural and culturd history objects with emphasis on South
Texasand its place in theworld.” Its scope of collectionsincludes naturd and cultura history
materials relating to South Texas. CCMSH curates approximately 6,742 ft* of archeological
materids, most of which are from underwater archaeologica projects.

Archaeological Collections Storage

Archeologicd collections are stored in two main areasat CCMSH. Thefirgt isthe museum’'s
main storage area, which is located on the second floor of the museum. All types of collections
are dored in thisroom. Mos of these collections are kept on meta shelving units. Adjacent to
the main collections storage room is a holding area near the freight evator. Cabinetsin this
areahold alarge collection of cellulose nitrate negatives that pose afire threat due to their
inherent ingability and the building’ s lack of automatic fire suppresson.

Additiona archaeologica collections are kept on the firgt floor in the large collections
storage room. The room contains avariety of oversized collections and equipment, such as boat
motors. Gaveston Didtrict archaeologicd collections are stored in this room on metd shelves
draped with plagtic. Collectionsin the room are also at risk of fire because of alack of automatic
fire suppression.

Environmental Controls

Mot of the museum'’ s archaeologica holdings are historic maritime collections, many of which
require specid environmenta conditions and trestment. The collections are stored and exhibited
in areas with adequate environmenta controls. Collections storage areas are maintained at 72° F
+/-2° F and 50% relative humidity +/- 5%. The staff regularly monitor rdaive humidity using
hygrothermographs and hygrometers. Hygrothermographs are not regularly cdibrated to insure
the accuracy of the readings.
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Range of Support Facilitiesfor Archaeological Collections

CCMSH has adequate facilities for archaeological collections including designated storage aress,
processing labs, generd work and office areas, and marine archaeology conservation lab
fadilities

Composition of Staff

Currently, the Curator of Archaeology and the Assstant Registrar are responsible for most
archaeologica collections management duties. The museum does not have a Collections
Manager.

Adminigtrative Record Keegping and Associated Documentation Storage

CCMSH daff maintain many types of adminigtrative records including acquiStion/accession
records, catalog information, collection inventories, object location information, loan
information/agreements, and deaccession/disposal records. Administrative records are stored in
file cabinets in museum offices. Important museum records are stored in two fire-proof cabinets.
Most administrative records are at risk from fire due to inadequate fire suppresson. Computer
databases are used to track collections and maintain some administrative records.

CCMSH has large collections of associated documentation including archaeologicd site
files, field notes, artifact inventories, reports, and photographs/dides. Archaeologicd collections
that have been donated to the museum from private collections may not be as well documented.
Associated documentation is dso stored in filing cabinets in museum offices. All associated
documentation is at risk of fire due to inadequate fire suppresson. The museum generdly does
not have duplicate copies of these documents.

Collections Management Palicies

CCMSH has extensve collections management policiesincluding an accession palicy, a
disaster/emergency plan, an Integrated Pest Management plan, and a deaccession/disposal

policy.
Administration Summary
Background

CCMSH was created as a non-profit museum that was founded in 1957. It was incorporated into
the City of Corpus Chrigti adminigtrative structure in 1967. The museum curates archaeol ogical
collections from the USACE, Galveston Didtrict, but does not have DoD collections. Two non
profit organizations are located a the museum, Ships of Discovery and the Columbus Heet.

Ships of Discovery performs maritime archaeologica and conservation work and the 