Simon Laddychuk

Biographical Sketch

Education

· MBA (with distinction)

· BA (with distinction)

· BSc Honors Degree in Materials Science

· Diploma in Computer Systems

· Engineering Council Diploma Electronics

Professional Certification/Affiliation/Membership

· Member of The Institute of Materials


Achievements 2002-2007

· 2007  Received the WEC gold metal for excellence in the Environment

· 2006  Received the Robert W. Campbell Award for EHS excellence in business

· 2005  Developed a global emergency preparedness plan to Avian Influenza

· 2004 Following the major acquisition of Pechiney successfully integrated Pechiney and Alcan EHS approaches into an upgraded EHS FIRST™.

· 2004 Achieved consecutive listings (super sector leader best in class) on the Dow Jones Sustainability Index 

· 2004 Guided all Alcan facilities to ISO 14001 and OHSAS 18001 certification

· 2002 -2004 Catalyzed, inspired and motivated a diverse team of 60 people to achieve consensus on a common vision, then created the foundation for EHS FIRST™ at Alcan, which was subsequently rolled out and implemented on a global scale 

Work History

1991 – Present

Alcan Inc, Montreal, Canada 

· Vice President EHS FIRST & Sustainability (2004 – Present)                                              


Responsible for Alcan’s strategy to drive global Environment, Health and Safety (EHS) performance improvement and Alcan’s Sustainable Business Model through the development of long term Strategic Plans in concert with the Board of Directors, Executive Committee, Business Groups and External Organizations, including non-Government Organisations (NGO’s).  


Identify and manage RISKS and capitalize on opportunities, conceptualize and develop breakthrough methodologies in order to deliver step changes in results. Drive continual learning internally and externally by leveraging latest industry trends, acquiring new knowledge and discovering fresh horizons. Lead a global network of 300 EHS FIRST specialists (Strategic Partners) and line managers from across the Alcan Group to activate the Strategy. Ensure critical issues are identified and acted upon, by all the relevant stakeholders, supporting these actions by overseeing the development of the appropriate toolboxes and materials.  
· Director, EHS Project (2002 – 2004)


Reporting to the Office of the President, chosen to lead an international, multicultural and 
multifunctional team to conceptualize develop and implement a new global approach to Environment, Health and Safety (EHS) for Alcan called EHS FIRST .  


The EHS FIRST mindset and its management system helped Alcan create safer more 
sustainable businesses by boosting EHS performance in short order. EHS FIRST offers scalable standards-based solutions that are innovative and integrated to address businesses’ most pressing EHS management challenges. This served as a cultural integrator of the Algroup and Alcan following the merger of the two companies and was rolled out across the entire organization in 54 countries to some 74,000 employees.

2001 – 2002

Alcan Rolled Products North America, Ontario, Canada

· Site Director


Reporting to the President of North American Rolled Products; a member of the North American Management Team, I was responsible for aspects of the site’s operation. Employing 302 people, Kingston is a focused Cold Rolling and Finishing Facility delivering products for the automotive and 
industrial products sector. 


Worked with the business team and Marakon to develop value-creating alternatives for NA Rolled 
Products strategy. hallenged paradigms* in the organisation to accelerate change both 
operationally and commercially to unlock new value opportunities while continuing to develop the 
plant's excellence in EHS, operations and Customer service.

1991 – 2001
 
Alcan Rolled Products Europe

· Site Director Rogerstone / Falkirk Works (1997 – 2001)


Reporting to the Executive Vice President of Manufacturing Sheet Europe, a member of the Senior European Sheet Management Team, responsible for all aspects of the plants’ operations.  Employing 1,000 people, with revenue of £600 million, the complex was the second largest fully integrated Aluminium rolling works in Europe. The operations included remelt (casting), hotline, cold mills and foil mills. 

Narrative

Born in South Wales, United Kingdom, Mr. Laddychuk has numerous Engineering qualifications, a Bachelor of Science Degree in Materials Science and an MBA. Simon Laddychuk is currently Vice President, EHS FIRST and Sustainability at Alcan Inc. He is based at Alcan’s world headquarters in Montreal, Canada. In this position, Mr. Laddychuk oversees the global development and deployment of EHS FIRST - Alcan’s approach to Environment Health and Safety and Alcan’s approach to Sustainability. 

Mr. Laddychuk joined Alcan in 1991. During his career he has held a number of strategic and manufacturing roles, managing Alcan sites and businesses in Europe and North America. Prior to joining Alcan, Mr. Laddychuk was engaged in the Domestic Appliance manufacturing business and Aluminum Extrusion industry in the United Kingdom, undertaking a variety of engineering, manufacturing and strategy based assignments.  





















