ENCLOSURE 5
NATURAL RESOURCES CONSERVATION METRICS

1.  Natural Resources Conservation Metrics are used to assess the overall health and trends of each installation’s natural resources program and to identify and correct potential funding and other resource shortfalls.  The Sikes Act requires each installation with significant natural resources to report annually on the status of its INRMP implementation.

2.  The following elements are established as formal measures of merit for a natural resources conservation program.  Progress toward meeting these measures of merit shall be reported to leadership at each Environmental Management Review, and in the Defense Environmental Programs Annual Report to Congress.  Specifically, for each installation with significant natural resources, report:


a.  The installation name and state.

b.  The year the most recent INRMP was reviewed or revised for operation and effect whichever is latest.  If the revision of the INRMP is the most recent version, the revision in this case is the one that would require the signatures of the USFWS and state fish and wildlife agencies.

c.  If the installation meets Sikes Act requirements.

d.  If annual feedback has been received from the USFWS and/or NOAA.

e.  If annual feedback has been received from the state fish and wildlife agency.

f.  Funding requirements in reporting fiscal years to implement the INRMP.



(1)  Amount required for recurring projects.



(2)  Amount required for non-recurring projects.

3.  Additional Natural Resources Conservation Metrics are established as described in this enclosure as a tool to conduct the INRMP annual reviews.  The Natural Resources Conservation Metrics assist decision makers in assessing INRMP implementation and measuring how well conservation efforts are being applied while ensuring no net loss of military testing and training lands across the various installations.  These performance metrics provide a better understanding of a conservation program’s support of the installation mission and are an indication of the success of partnerships with the USFWS, state fish and wildlife agencies, and, when applicable, with NOAA.  Seven focus areas assess requirements, goals, and objectives of the Sikes Act annually for each installation with an INRMP:


a.  INRMP project implementation

b.  Listed species and critical habitat


c.  Partnerships’ effectiveness


d.  Fish and wildlife management and public use


e.  Team adequacy


f.  Ecosystem integrity


g.  INRMP impact on the installation mission
4.  Each Military Department may define the seven focus areas to assess its specific program requirements, goals, and objectives.  At a minimum, the focus areas listed in paragraphs 3.a. through 3.g. of this enclosure should be able to assess the following for each installation:


a.  INRMP Project Implementation.  



(1)  Are INRMP projects, including follow-up inventorying and monitoring work, properly identified, developed, and submitted for funding?  



(2)  Has project funding been received, obligated, and expended?  



(3)  Have projects been completed and do they meet expected objectives?


b.  Listed Species and Critical Habitat.


(1)  Are conservation efforts effective?



(2)  Does the INRMP provide conservation benefits necessary to preclude CH designation?



(3)  Are SAR identified and are steps being undertaken to preclude listing?


c.  Partnerships Effectiveness.


(1)  Has the INRMP review team (DoD, USFWS, NOAA/NMFS, and state fish and wildlife agencies) been effective in ensuring the INRMP’s implementation?



(2)  Are other partnerships needed to meet the INRMP goals?



(3)  Have other partnerships been effectively used to meet INRMP goals?


d.  Fish and Wildlife Management and Public Use.


(1)  Are public recreational opportunities such as hunting, fishing, and wildlife viewing available to base residents and employees?



(2)  Are public recreational opportunities such as hunting, fishing, and wildlife viewing available to the public?


e.  Team Adequacy.  



(1)  Is the installation’s natural resources team adequately resourced to fully implement the INRMP?



(2)  Is the installation’s natural resources team adequately trained to fully implement the INRMP?


f.  Ecosystem Integrity.


(1)  What percent of the installation’s native ecological systems are currently intact? 


(2)  In what ways are an installation’s various habitats are susceptible to change/damage from different stressors?


g.  INRMP Impact on the Installation Mission.  To what degree (high/medium/low) is the INRMP and its associated actions supporting the installation’s ability to sustain the current and potential future military mission?

