Army Installation and Partner Meeting
Holiday Inn, Nashville-Brentwood, TN

Friday, 13 October 2006

1300-1630hrs

Purpose:

· Facilitate and record discussions regarding buffer program management and execution issues 

· Articulate opportunities for further policy or guidance
	AGENDA

	Time
	Subject
	Requirement

	1300
	Welcome and introductions
	Meeting purpose, intent and desired outcome

	1310
	Legislative and policy developments

Capturing and Quantifying Cooperative Agreement and other associated costs

	Discussion of legislative developments, discussions regarding capturing and quantifying Cooperative Agreement costs, and discussion of which costs are reimbursable to develop a unified understanding of the “rules” that dictate how we do business

	1350
	Partner invoicing and accounting

	Discussion of information necessary and desirable for invoicing and accounting purposes in hopes of developing a standard

	1430
	BREAK

	1445
	Reporting requirements


	Clarify quarterly cooperative agreement reporting requirements CA requirements (reporting, auditing), Army requirements, and OSD required report to congress 2007 in order to make clear each entities’ responsibilities

	1515
	Data collection and other information requirements
	Discussion program information requirement, of annual report, data requirements, data definitions, and means updating information

	1545
	Open forum Q&A with partners and installations
	Identify and discuss other issues

	1630
	ADJOURN



