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Department of  Navy

Resident Energy Conservation Program

Community Briefing

Aug 17 & 18  Sharkey Theater 5:30 pm  

Aug 19  Pearl City Peninsula Community Center 5:30 pm

Aug 23  Shenaniganôs Restaurant, Pacific Missile Range Facility, Kauai 6:00 pm

Aug 24  Ford Island Conference Center, 5:30 pm

Aug 25  Pearl City Peninsula Community Center 5:30 pm

Aug 26  Wahiawa Annex Chapel 5:30 pm
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Agenda

Â Background

Å OSD policy

Å Why save energy?

Â Program Description

Å Implementation Schedule

Å Billing Process
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Background

ÁIn 1998, the Office of the Secretary of Defense (OSD) established 

policy for the payment of utilities in privatized family housing to 

encourage a reduction in energy consumption.  Two tenets:

o Private-Public Venture (PPV) projects will establish a BAH revenue 

amount to set aside for average utility usage

o Residents will be required to pay for excessive usage and benefit 

from conserving

ÁThe DoN Resident Energy Conservation Program (RECP) 

supports this OSD policy
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ÁA joint USN-USMC pilot RECP at Navy Region Hawaii (Oahu & 

Kauai), Marine Corps Base Hawaii, and Beaufort/Parris Island

o Forest City Hawaii is the PPV Partner for both Hawaii projects

o Pilot will be evaluated after one year of billing

Pilot RECPs

ÁDesigned to encourage energy conservation by providing a 

financial incentive to conserve electricity   

ÁSchofield started mock billing in July; Hickam slated for 2013



55

ÁReducing dependence on fossil fuels & foreign oil increases 

our national security & helps ecosystem

ÁHawaii has the highest electric rates in the U.Sðrates are rising

o Apr 10: Hawaii was $0.27/kWh; national avg was $0.11/kWh

ÁThe projectôs electric bill for 2010 projected to be over $19M 

o About 48% of project costs to operate homes goes to utilities

ÁMoney saved from reducing utility consumption goes to 

improving homes, neighborhoods and services

Why Save Energy?
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ÁEducation and Communication Phase: 14 Jul-31 Aug

o CNRH & Forest City websites activated 

o Hoôokele article, notification letters

o Community meetings 

Pilot Implementation Schedule

ÁMock Billing Phase: 1 Sep-31 Dec

o Allows residents to understand bill 

o Forest City will help high users assess 

home energy efficiency and usage

o Allows residents to adjust usage habits  

as necessary  

o Sign new leases

ÁLive Billing Phase: 1 Jan 11-31 Dec 11 

o Credits and payments occur
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Billing Process

ÁEvery home will be assigned to a like-type group and their   

monthly average usage will be calculated

o Homes grouped by number of  bedrooms,                                

size, and year built

o Homes not included in calculation if 

unoccupied for any part of month 

o Highest 5% and lowest 5% of users not included in the calculation 

when more than 20 homes in a group

ÁThe monthly average usage will be multiplied by the current 

electric rate to obtain the monthly average electric bill.  

ÁBuffers will initially be set 20% above and 20% below the 

monthly average usage to establish a normal usage band

ÁResidents below the normal usage band will receive a credit, and 

those above the band will pay for the excess usage
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