Secretary of Defense Recommendation
Close Hingham Cohasset.

Secretary of Defense Justification

Hingham Cohasset, formerly a U.S. Army Reserve
Center, is essentially vacant and is excess to the
Army’s requirements. The site consists of approxi-
mately 125 acres and 150,000 square feet of facili-
ties. Closing Hingham Cohasset will save base
operations and maintenance funds and provide
reuse opportunities.

Community Concerns

There were no formal expressions from the
community.

Commission Findings

The Commission found no reason to disagree with
the recommendation of the Secretary of Defense.

Commission Recommendation

The Commission finds the Secretary of Defense
did not deviate substantially from the force-
structure plan and final criteria. Therefore, the
Commission recommends the following: close
Hingham Cohasset.

Sudbury Training Annex, Massachusetts

Category: Minor Installation

Mission: Provide storage facilities
Jfor various DoD activities

One-time Cost: $0.8 million

Savings: 1996-2001: $-0.1 million (Cost)
Annual: $0.1 million

Return on Investment: 2003 (5 years)

FINAL ACTION: Close

Secretary of Defense Recommendation
Close Sudbury Training Annex.

Secretary of Defense Justification

Sudbury Traning Annex, outside Boston, consists
of approximately 2,000 acres and 200,000 square
feet of facilities. The primary mission of Sudbury
Traming Annex 1s to provide storage facilities for
various Department of Defense activities. Sudbury
Training Annex is excess to the Army’s require-
ments. Closing the annex will save base opera-
tions and maintenance funds and provide reuse
opportunities for approximately 2,000 acres.

Community Concerns

There were no formal expressions from the
community.

Commission Findings

The Commission found no reason to disagree with
the recommendation of the Secretary of Defense.

Commmnission Recommendation

The Commission finds the Secretary of Defense
did not dewviate substantially from the force-
structure plan and final criteria. Therefore, the
Commission recommends the following: close
Sudbury Training Annex.

Detroit Arsenal, Michigan

Category: Commodity

Mission: Tank Production

One-time Cost: $1.4 million

Savings: 1996-2001: $7.9 million
Annual: $3.1 million

Return on Investment: 1996 (Immediate)

FINAL ACTION: Realign

Secretary of Defense Recommendation

Realign Detroit Arsenal by closing and disposing
of the Detroit Army Tank Plant.

Secretary of Defense Justification

Detroit Tank Plant, located on Detroit Arsenal, 1s
one of two Army Government-owned, contractor-
operated tank production facilities. A second facil-
ity 15 located at Lima, Ohio, (Lima Army Tank
Plant). The Detroit plant is not as technologically
advanced as the Lima facility and is not config-
ured for the latest tank production. Moreover,
retaining the plant as a “rebuild” facility is not
practical since Anniston Army Depot is capable of
rebuilding and repainng the M1 Tank and its prin-
cipal components. Accordingly, the Detroit Tank
Plant is excess to Army requirements.

Community Concerns

The community expresses concern over the loss
of approximately 150 cwvilian contractor employ-
ees. While the impact is less than one percent of
the Detroit Metropolitan Statistical Area, the com-
munity argues the loss of these jobs should be
included in the Army’s analysis of the Detroit
Arsenal recommendation. Additionally, the com-
munity challenges transfer of gun mount produc-
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