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INTRODUCTION  

 

Mission, Population and Acreage. Naval Air Depot, North Islandôs (NADEP) mission is to provide 

maintenance, overhaul, repair, logistics and engineering services for operational aircraft, systems, 

components and engines. With a dedicated, well-trained and experienced work force of over 3400 

civilian and 88 active duty military personnel, NADEP performs maintenance on over 150 aircraft 

and 60,000 aircraft components a year. Depending on the level of work required, aircraft may be 

disassembled inside and out, right down to the last wire and hydraulic line. NADEP is located on 

Naval Air Station North Island at the northern end of the peninsula of San Diego and occupies 72 

buildings on 358 acres. San Diego Bay borders us on the north and west, the Pacific Ocean is to the 

south, and the residential neighborhood of the City of Coronado is directly east. 

 

Environmental, Geographical, Political, Economic 

and Community Setting.  The Naval Air Depot came 

into existence in 1919 as the Assembly and Repair 

Department of the Naval Air Station at North Island.  

NADEP became a separate command in 1969 as the 

Naval Air Rework Facility. Today, NADEP is a full 

service depot with annual revenues in excess of $400 

million and an estimated economic impact to the San 

Diego region in excess of  $558 million annually. 

As one of the largest industrial complexes in 

San Diego County, NADEP receives its fair share of 

oversight by various regulatory agencies. Inspections 

by the San Diego Air Pollution Control District, the 

San Diego County Department of Health Services, the California Department of Toxic Substances 

Control, the Regional Water Quality Control Board, the San Diego Metropolitan Industrial Waste 

Program and the California Air Resources Board occur frequently throughout the year. 

 

BACKGROUND  

 

Environmental Challenges. The Depot is located adjacent to the City of Coronado, an affluent 

retirement and resort community with citizens who have the time, resources and knowledge to 

involve themselves in issues affecting their community. Because of this high level of scrutiny, it is 

imperative that the Depot be a good neighbor by being sensitive to environmental issues that may 

impact the community.  Because of the variety and amount of industrial activities being performed 

in a sensitive ecological location, implementing environmental programs and projects is a constant 

challenge.  In addition, we must integrate environmental requirements into our industrial operations 

without adversely impacting cost, schedule and quality.  

 

Staffing.  The Environmental Program Office is part of the Depotôs Base Operations Competency.  

It consists of 31 individuals.  The Environmental Planning and Compliance Branch is staffed by 17 


