PENNSYLVANIA ARMY NATIONAL GUARD
ENVIRONMENTAL SECURITY AWARDS FY11
CULTURAL RESOURCES MANAGEMENT AWARDGS INSTALLATION

ABSTRACT

The Pennsylvania Army National Guard (PAARNG) Fort Indiantown Gap National
Guard Training Center (FIG-NGTC) is the only live fire, maneuver military training
facility in the state. Located in Central Pennsylvania, Fort Indiantown Gap has a military
mission that supports over 18,000 PAARNG personnel each year, including the largest
and most deployed Army and Air Guard, the 56th Stryker Brigade Combat (SBCT) and
the 28th Infantry Division. Guard, Reserve, Active Army, Navy and Marine units, law
enforcement entities from Pennsylvania and other states, as well as Joint Services with
the Air Force, swell the training |l andsd and
each year. Over $150 million of new construction has been executed over the past
several years at FIG-NGTC. All the activities on the 17,150-acre installation are
designed to enhance the quality of training lands, not only for environmental resources,
but for soldiers as well. This includes a stellar Cultural Resources Management (CRM)
program that blends architectural and archaeological resource protection, regulatory
and community partnerships, and extensive community outreach and education.

ACCOMPLISHMENTS

Program Management: The installation CRM program has achieved a number of

milestones over the past two years, including the completion of the historic Range

House renovation with donated resources, rehabilitation and adaptive reuse of 21

WW]l-era barracks, renovation and preservation of a monument to fallen soldiers,

development of a regulatory Memorandum of Agreement (MOA) guiding conveyance

and protection of excessed armories, and support of a large-scale former munitions
range remediation. These achievements are due in part to comprehensive program
management:

1 The CRM program is led by a dedicated program manager who is further supported
by an installation historian, CRM interns, GIS technicians, and other members of the
17-person environmental staff as well as a host of community and civic group
volunteers. The installation museum also has a curator, display specialist, interns,
and volunteers on staff. The CR manager has the full support of installation
command for CRM activities, and she works closely with trainers, range control, and
facilities personnel in all their projects to ensure that CRM requirements are fully
integrated into planning and implementation. She also serves on the FIG-NGTC
Sustainable Range Program Steering Committee, meeting monthly with ITAM and
other installation offices.

1 The installation ICRMP is fully implemented and up-to-date, with its next 5-year
revision planned for 2013.

9 Partnership and coordination with regulators is a key component of the CRM
program. The CR manager works closely with the SHPO, the Pennsylvania
Department of General Services (PDGS) and the Advisory Council on Historic



Preservation (ACHP), and the installation is currently in the process of completing an
MOA to augment a cooperative agreement between these regulators, NGB, and
PAARNG to guide closure, conveyance, and preservation (by new owners) of
armories made redundant Db-relatédmeergapizason.6 s St r y ke
Establishing strong working relationships with these partners, in conjunction with
adherence to the ICRMP, and comprehensive CRM training all help to ensure that
FIG-NGTC is in constant and continuous CRM compliance.

Partnerships that leverage funding and expertise and expand the capacities of the CRM

programhavebeen a great part of the programdés succ

Examples of these cost avoidances/savings and funding alternatives include:

1 Range House Renovation: Though this project, to relocate and rehabilitate the
historic Range House had received grants totaling $132,000, an additional estimated
$30,000 was needed to complete the project, and the CRM budget could not afford
the expenditure. Rather than abandon the project, the program turned to the Red
Horse Construction Group, made up of retired Air Force troops, who volunteered
time a resources, completing the renovation for under $2000.

1 The Red Horse Group is also constructing a three-sided display shed for historic
vehicles and a walkway between the Range House and a relocated historic chapel
at minimal cost to the installation. FIG-NGTC only has to provide materials; the
group provides all labor and their own equipment, saving FIG-NGTC thousands of
dollars.

1 The website design, maintenance, and hosting for FIG-N G T Criuseum website is
donated by another community partner, Center State Communications, at an
avoided cost of $10,000 each year.

1 A CRM initiative to restore and update the historic Area 13 district over the past two
years saved millions of dollars in avoided new construction and mitigation costs.

1 Supporting the CRM program with paid interns saves the installation tens of
thousands of dollars each year in avoided payroll or contracting costs while
providing students with education funding and hands-on field experience.

Technical Merit: The installation CRM program has accomplished a number of
program goals over the past two years related to historic structure rehabilitation and
adaptive reuse, archaeological survey completion, artifact curation, and more:

Range House: The Range House is a National Register-eligible structure, built in the

1890s, that was put at risk by implementation of the Stryker Brigade at FIG-NGTC.

Rather than lose the building, the CRM program elected to relocate it across the post

and renovate it, inside and out, with grant funding from the Division of Community and

Economic Development. This year, the grant funds were exhausted, and an estimated

$30,000 worth of internal restoration was still needed.

1 The CR manager coordinated with the Red Horse Alumni Group, which had
experience with Habitat for Humanity, to complete the internal restoration, including
painting, door and window refinishing, and staircase reconstruction, for a cost of
under $2000. All work was done to Secretary of the Interior standards and with full
SHPO approval.

1 The structure will serve the dual purpose as a functioning range house (again) as
well as a range house museum displaying marksmanship trophies and historic



weapons and range equipment. New HVAC and alarm systems have been installed
so that the house can reopen this fall.

1 The CR program successfully acquired several military jeeps from the 1950s and
660s. The Red Horse Group is in the process
vehicles as well as a walkway between the Range House and the site for a soon-to-
be-relocated chapel. Materials from deconstruction elsewhere on post are being
reutilized in this construction.

Area 13 Renovation: Area 13 features historic block structures built by the

Conservation Corps in the 1930s that served as dining halls and a series of 21 WWII-

era wooden barracks. Until now, these buildings really only served a Battle of the Bulge

historic reenactment group; most buildings were still in their 1930s/40s state, with
minimal updates, such as aluminum windows installed in the 1960s. Faced with a need
for modern meeting space, barracks, and MWR areas, the PAARNG began planning to
tear down the district and build anew at a cost of several million dollars. As an
alternative, the CRM programassisted with a plan to rehabilitate and modernize Area

13, thereby serving the PAARNG missionand FIGcNGTCés hi st ori c | egacy.

1 All the structures in the area have been restored to their original appearance, with
later renovations (like the 1960s windows) replaced by period-appropriate styles. At
the same time, the buildings were updated with modern standards for electricity and
computer cabling. All rehabilitation met with Secretary of the Interior standards.

1 The Conservation Corps block buildings were converted into an internet cafe,
meeting rooms, training rooms, a canteen, and indoor recreational space. Because
of their original block material, these structures can last for decades more.

1 The wooden barracks, which are still being used as living quarters, were also
upgraded to enhance living conditions and energy efficiency. Installing cleaner
energy systems has reduced energy costs for the barracks by 40% to 50%.

1 The area is still available for use by historical reenactment groups.

St. Josephds SprThmg Rtest dbo st p @BVsstruStyre builb by

the WPA, provides water for a spring-fed palomino,

brown, and rainbow trout farm. For years, this
structure had been deteriorating, eventually
creating a hazard for collapse on the open post
and endangering the flow of water to the fishery.

Because restoration funding was not available

from the PAARNG budget, the CR manager,

working with the Natural Resources Manager,

reached out to the Conservation Club, which

manages the trout farm, for assistance. The Club

has taken on restoration of the door and the associated stone structure controlling the

springds fl ow and creating the pool for trout.

Archaeological Resources and Curation: The entire installation has been surveyed

for archaeological resources. In the process of this multi-year process, a number of

1800s farming artifacts, military items, and some minor Native American artifacts were
recovered. As of the summer of 2011, all of these artifacts were curated with the State

Museum; the full collection is being preserved in accordance with state and federal

standards and is available to researchers.

The door at St . Jo




