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Department of Defense 101 
Acquisition, Technology and Logistics 

• 32 million acres 
– The Corps of Engineers has an additional 11 million acres 

• More than 577, 500 facilities (buildings, structures, and linear 
structures) 
– Located on more than 3,700 sites 
– Plant Replacement Value of $712 Billion 

• 1.3 million active duty military 
• 678,000 civil service employees 
• Operate in 

– all 50 States, 
– seven U.S. territories 
– more than 163 countries 
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Presenter
Presentation Notes
The Department of Defense is one of the world’s largest “landlords.”  We have more than 577, 500 facilities (buildings, structures and utilities), located on more than 3,700 sites, on 32 million acres, with a Plant Replacement Value of $712.  The PRV for the entire Federal Gov’t is $1.6 Trillion – we are 47.5%.
 
For Fiscal Year 2008, the budget request was $623.1 Billion
  $481.4 billion in discretionary authority, an 11.3 % increase over the projected enacted level for fiscal 2007, for real growth of 8.6 %; and 
  $141.7 billion to continue the fight in the Global War on Terror (GWOT) in fiscal 2008.

That included approx. $9.8B for Military Construction, Housing and BRAC.

Wal-Mart has a budget of about $227 B and employs about 1.3 M people; 
Exxon-Mobil has a budget of $200 B and employs almost 98,000; 
GM budget equals $181 B and has a workforce of 365,000 people; 
Ford has a budget of $160 B and employs 353,400 people.
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Federal Real Property Profile 

All Other Agencies 
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Source: FY06 Federal Real Property Report 3 

Presenter
Presentation Notes
Let’s look at the Federal Gov’t-wide Real Property picture.  

This is from GSA’s Federal Real Property Profile web site.  All agencies must report annual real property information to GSA and GSA publishes this report.  I’ll talk about this inventory process in more detail later.

First, let me explain the unit – These are number of “Federal Assets.”  Federal assets are buildings, structures, and land records.  Now the GSA report acknowledges that there is a problem with the “land records” – lack of consistent definition.  But this gives you a scope.

NASA isn’t really zero.  It is 0.39% of the Federal total.

I would note that GSA claims to be the “nation’s landlord.”  Hmmm….  More on that later.
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DoD’s Aging Building Inventory 
Acquisition, Technology and Logistics 

344,950 Buildings in the DoD Inventory 

Today 2025 

32% 

67% 

Over 50 Years Old 
Under 50 Years Old 

Over 50 Years Old 
Under 50 Years Old 4 

Presenter
Presentation Notes
Let’s look at dig a little into DoD’s inventory of buildings.

We not only have a huge challenge now, but that challenge will grow significantly over the next 20 years.

Right now I cannot tell you how many of these buildings actually meet the definition for historic under the NHPA.  I will discuss this more later.

As a reference point, GSA may have more sq. ft. of office space than DoD, but they only have 1700 buildings.  Hawthorne Army Depot, NV alone has 1700 historic buildings.

Clearly, DoD has the biggest challenge within the Federal Government.





 

          
        

    
 

 

DoD’s Historic Properties 
Acquisition, Technology and Logistics 

• The DoD manages 32 million acres of land. Additionally, the Army Corps 
manages 11 million acres of water and related lands – containing: 

– 71 National Historic Landmarks 
– 600 entries on the National Register of Historic Places, encompassing over 19,000 

historic properties 
– Many more determined Eligible for Listing 
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Presentation Notes
DoD’s Historic Properties range from:
Buildings – Pentagon
Districts – All of the Military Academies
Objects – USS Constitution, Medical Museum Collection at Walter Reed
Archeology Sites – Petroglyphs at Fort Carson

We also have two more NHL nominations in the works:
  Ft. McCoy, WI – WWII on the Home Front
  Wright Field, WPAFB, OH – Aviation theme study

We have two properties on the study list for the next World Heritage List nomination – Trinity Site, New Mexico (hold over from 1992 study list) and Wright Field (part of a multiple property History of Aviation theme for the 2007 list.
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Vision for the Future 

 DoD cultural resources are assets, connecting our fighting men 
and women with their proud history and traditions. 

 We will continue to promote and interpret the resources under 
our care, both to inspire our personnel and to encourage and 
maintain the American public’s support for its military. 

 DoD's cultural resources are mission supporting.  The 
Department will continue to use and maintain Historic Properties 
as appropriate for their mission use. 

 These Historic Properties broadly represent the full scope of 
history found on DoD installations. 

 These historic properties can be and are mission supporting 
assets. There is great potential for adaptive reuse. 
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Presentation Notes
We are currently updating DoD’s Cultural Resources policy.
Working with representatives from the Military Services and the Guard & Reserve, we developed this vision.  

We want to have a program to preserve the historic character and function of the DoD built environment in a sustainable manner that supports the military mission and protects the health and safety of the occupants and employees.

One key point – Notice that we are calling Cultural Resources “assets.”  We did this on purpose.  You will see this as a recurring theme.

Most importantly, we are trying to move from a Section 106 focus (response to an action) to a Section 110 focus (planning).



 

  

 
  

 

 

 
 

Integration with DoD Mission 

• Vision – DoD's cultural 
resources are mission 
supporting. 

• Goal – Manage historic 
properties, archaeological 
resources, Native 
American, and other 
cultural assets to support 
missions and for the benefit 
of future generations. 

Acquisition, Technology and Logistics 
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Presentation Notes
The history of DoD, and the War Department before it, extends back to the foundation of our nation.  The evidence of this rich heritage is embodied in military history and traditions and is most notably represented by DoD’s historic properties. 
They not only symbolize the Nation’s heritage, but are important assets supporting the current military mission.

Effective use of these assets is critical to DoD in achieving its mission.  We must manage these assets in a comprehensive manner, fully integrating cultural resources into the installation management portfolio.

The Department needs a global framework of installations, facilities, ranges, and other critical assets.  These assets need to be properly distributed, efficient, and capable of ensuring the Department of Defense and the U.S. Armed Services can successfully carry out the roles, missions, and tasks that safeguard our security at home and overseas.
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Defense Installations Strategic Plan 
Cultural Resources 

Maintain and preserve historic properties, archaeological resources,
Native American, and other cultural assets as required by law and

for the benefit of future generations. 

• 50% of real property inventory records will accurately identify historic properties and 
their quality (2005). 

• 100% of real property inventory records will accurately identify historic properties
and their quality (2006). 

• 100% of archaeological resources, Native American and other cultural assets will be
accurately inventoried and quality ratings established in the real property inventories
(2007). 

• Develop standards to ensure that the possible presence of archaeological resources,
Native American and other cultural assets are modeled, inventoried, and managed in 
close integration with project and operations planning (FY 2006). 

• 100% of ICRMPs are completed or reviewed and updated annually as required by
law and DoD policy (measure applies each fiscal year). 

• 100% of ICRMPs will be current and implemented, in consultation and partnership 
with State Historic Preservation Officers and other appropriate consulting parties (FY
2008). 

http://www.acq.osd.mil/ie/download/2004-disp.pdf 8 

Presenter
Presentation Notes
In 2004, we published the Defense Installations Strategic Plan. The DISP addresses management all of the assets in the I&E portfolio, including Cultural Resources.
Here are the DISP targets related to Cultural Resources (Objective 2.6)

We are updating the DISP now.

Ask about Asset Management Plans

Note the 2 general themes – know your inventory and have a management plan.  Again, the focus is a 110 approach vs. a 106 approach.


http://www.acq.osd.mil/ie/download/2004-disp.pdf
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Draft Update - Defense Installations Strategic Plan 
Cultural Resources 

Outcome: The Department will have an complete inventory of known historic properties in order to
ensure these assets are properly managed and protected. 

Measures: 
• 100% of real property inventory records will accurately identify historic properties and their 

quality. (Annually) 
• 100% of DoD managed lands will be accurately inventoried for archaeological resources, Native 

American and other cultural assets. (2009) 
Outcome: The Military Departments will have Integrated Cultural Resource Management Plans

(ICRMPs) that identify and include management strategies for all cultural resources. 
Measures: 
• 100% of ICRMPs will be current as required by DoD policy. (Annually). 
• 100% of ICRMPs will be current and implemented, in consultation and partnership with State 

Historic Preservation Officers and other appropriate consulting parties. (2008) 
Outcome: The Military Departments will manage cultural resource assets efficiently and in full 

compliance with all legal requirements. 
Measures: 
• Analyze the Real Property Inventory to determine percentage of historic buildings/structures either 

vacant or underutilized and develop a utilization plan. (2008) 
• 10% of remaining collections and associated records not curated in accordance with 36 CFR Part 

79 included in a plan for compliant curation. (Annually) 
Outcome: Improved availability of information about the Department’s National Historic Landmarks. 
Measures: 
• Disseminate interpretive material for all NHL available to the general public. (2008) 

9 

Presenter
Presentation Notes
Objective 2.5:  Manage historic properties, archaeological resources, Native American, and other cultural assets to support missions and for the benefit of future generations. 

We are keeping the inventory and planning requirement.  But we are adding curation and interpretation.  We have great historic properties, we need to let people know about them.



  

  

 

 
 

 
 

 
 

   

 
 

Proposed Cultural Resources Policy 

Manage and maintain cultural resources under DoD control through 
a comprehensive program that considers the preservation of
historic, archaeological, architectural, and cultural values; is 
mission supporting; and results in sound and responsible 
stewardship. The Department of Defense will promote and 
interpret the cultural resources under its care to inspire our 
personnel and to encourage and maintain U.S. public support 
for its military. 

– Ensure that readiness, sustainability, and cost-
effectiveness policies and the military mission are 
facilitated through the maximum continued and adaptive 
use of cultural resources. 

– Be an international and national leader in the stewardship 
of cultural resources in our trust. 

– Integrate the DoD cultural resources program with 
mission activities, including environmental and planning 
programs. 

– Maintain a program to preserve the fabric, systems, and 
historic character and function of real property assets 
under DoD jurisdiction in a sustainable manner that 
supports the military mission and promotes the quality of
life and work of the occupants and employees. 

– Use Integrated Cultural Resource Management Plans as 
DoD’s instrument for compliance with the statutory
management requirements of the applicable references of
this issuance. 

– Maintain complete, current information on known 
cultural resources. 

Acquisition, Technology and Logistics 
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Presenter
Presentation Notes
We have drafted a new, stand alone Cultural Resources policy (DoD Instruction).  We have gone thru an informal review by the Military Departments and DLA, which included a legal review.

OSD’s publication rules limit us to two policy paragraphs, but allow sub-paragraphs.  We are proposing two major policy sections:
  Comprehensive Management – Again, the Section 110 focus.
  Consultation and Partnership

Here in the Comprehensive Management section. We’ve included:
  Adaptive use/reuse
  Integration with other programs
  Need to know your inventory of CR assets

We also crossed walked every part of Section 110 with the new Instruction to make sure we addressed everything.



  
  

    
 

    

 

 
  

 
 

  
  

   

   
   
    

 
 

    
 

Proposed Cultural Resources Policy 
(Continued) 

Consult in good faith with internal and external 
stakeholders and promote partnerships. 

– Manage and maintain cultural resources by 
developing and fostering positive
partnerships with Federal, Tribal, State, and
local government agencies; professional 
and advocacy organizations; and the 
general public. 

– Build stable and enduring relationships
with Federally-recognized Indian tribes,
Alaska Native entities, and Native 
Hawaiian organizations related to
undertakings that may have the potential to
affect cultural resources of interest to these 
groups. 

– Promote partnerships with communities to 
increase opportunities for public benefit 
from, and access to, DoD cultural 
resources, taking into account mission
activities, sustainability, safety and security
issues, and fiscal soundness. 

– Adopt innovative approaches to allow 
access to information as a means to create 
heritage tourism opportunities. 

Acquisition, Technology and Logistics 
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Presenter
Presentation Notes
Here is the Consultation and Partnership policy section.

Partnership is essential for successful programs.

One item I want to highlight is the access to information.  This is in the proposed update to the DISP.  We need to use the web to enable access to our rich inventory of cultural resources.



  

   
   

  
   

 
   

 
   

  
   

    
 

   
  

   

DoD and Program Alternatives to 36CFR800 
Acquisition, Technology and Logistics 

Develop a full suite of program alternatives to 
case-by-case 106, in consultation with
stakeholders. 

 Standard Treatments – in progress discussion with 
NPS, NCSHPO, ACHP Staff (Navy lead) 

 Program Comments: 
 Unaccompanied Personnel Housing – 4,500 

buildings (2006) 
 Ammunition Storage – 29,000 buildings (2006) 
 Ammunition Manufacturing Plants (Army only) – 

almost 11,000 buildings (2006) 
 Capehart-Wherry Housing: Navy – 24,000 units 

and 
Air Force – almost 38,000 units (2004) 

 Capehart-Wherry Housing: Army – 20,000 units 
(2002) 

 Army Alternate Procedures (program started 2002): 
 Fort Benning, GA (certified 2006) 
 Fort Sam Houston, TX (certified 2006) 

 Navy Ships – Tailored process (in 
development) 

DoD Program Alternatives Page: https://www.denix.osd.mil/ProgramAlternatives 12 

Presenter
Presentation Notes
As you saw from my earlier slide, we have a tremendous workload in front of us.  We need to think strategically about how we are going to manage this effort.

One approach is the Program Comments as an alternative to individual 106 processes.  This is very new to the Historic Preservation community.  In fact, DoD has the only five Program Comments every written and approved by the ACHP.  These Program Comments eliminate the need for installation by installation consultation, establish one approach to mitigation Military Department wide (documentation).

These 5 Program Comments address 126,500 buildings & structures.  We focused on large #s of like buildings.  

Using a very rough estimate of $1,000 per building to accomplish Section 106, we estimate we avoided $126.5 Million in administrative costs.

There are implementation costs, but they are context studies and limited inventory documentation.  We do not need to preserve any of these buildings.

The Navy has begun work on a “process” program comment for Ships.

https://www.denix.osd.mil/ProgramAlternatives
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Presenter
Presentation Notes
So now we have this new vision, goal, and policy, how are we going to measure our success?
A new DoDI gives us the opportunity to revisit the Cultural Resource metrics.
First, we looked at the existing metrics, which are installation based.

  How valuable is this metric?
  What does it tell us about the inventory?
  Does this tell us how many historic buildings we have?
  Does this tell us the size of the workload?

How does this relate to the measure in the 2004 DISP?

2004 DISP Objective: 100% of real property inventory records will accurately identify historic properties and their quality (2006).
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Presenter
Presentation Notes
Again, what does this tell us about the archaeology program?
Can we really measure our workload with this metric?
How will this determine if we are helping the mission, especially range operators?
How does this relate to the Secretary of Interior Report to Congress?

Once again, we are measuring by installation, not acres. 




Integrated Cultural Resource 
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Presenter
Presentation Notes
Of course, the metric we focus on is ICRMPs. ICRMPs are essential for planning purposes and effective program management.  

2004 DISP Objective: 100% of ICRMPs are completed or reviewed and updated annually as required by law and DoD policy (measure applies each fiscal year).
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Federal Real Property Inventory 

 Executive Order 13327, Federal Real Property Asset Management, February 2004 
− Policy – Promote the efficient and economical use of real property assets 
− Requires each Federal Agency to report annually to General Service Administration 

all real property assets 
 Federal Real Property Council established 23 mandatory data elements 
 Historical Status -- Land, buildings and structures (owned and leased) will have one of the 

following attributes 
– National Historic Landmark (NHL) 
– National Register Listed (NRL) 
– National Register Eligible (NRE) 
– Non-contributing element of NHL/NRL district 
– Not Evaluated 
– Evaluated, Not Historic 

16 

Presenter
Presentation Notes
Before I share our new metrics, let’s discuss other drivers that we considered.

This EO established the Federal Real Property Council (FRPC).  These new reporting requirements apply to all Federal agencies.

Other mandatory data elements include: utilization, condition index, mission, and Annual Operating and Maintenance Costs.

We see the RPIR data as a means to measure our Cultural Resources performance.

Once fully functional, this Real Property Inventory will be a powerful tool to assess the condition of the inventory of historic properties – built.

This is consistent with DoD’s vision of Comprehensive Asset Management.  Answers our 5 questions about the Real Property Inventory:
What do we own?
Where is it?
What condition is it in?
What does it cost to maintain?
Is it supporting Mission readiness?



 

  
   

  
   

 

   
      

    

   

Acquisition, Technology and Logistics 

New Metrics 
Health of the Inventory 

Historic Buildings and Structures – Built Infrastructure 
• Goal – Historic buildings and structures are maintained 

in good condition and used to support mission needs. 
For full analysis, compare to non-historic buildings and 
structures. 

• Metrics:  
– Percent of historic properties that are utilized or over-utilized. 
– Percent of historic properties that have a high facility physical 

quality code (based on Condition Index). 
– Percent of historic buildings or structures used to support 

mission needs. 
– Demolition of historic buildings or structures. 

17 
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Presentation Notes
We are proposing to totally restructure the metrics based on two themes:
  Health of the Inventory
  Health of the Program

Starting with buildings – how can we use the existing Real Property Inventory data to determine the health of the inventory?  This approach gets us to our 5 Big Questions.  The Real Property database has this information, let’s use it.

This metric ties back to the DISP – both 2004 and the proposed update.

Using this approach, we hope to further integrate Cultural Resources with Real Property Management.  It is essential for you to get to know your real property inventory counterparts.

Three of the OMB performance measures in accordance with E.O. 13327 and as defined in the current edition of the Federal Real Property Council Guidance for Real Property Reporting:
  Utilization (Performance Measure #1), 
  Condition Index (Performance Measure #2), and 
  Mission Dependency (Performance Measure #3)
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New Metrics 
Health of the Inventory 

Curation of Archaeological
Collections 

and Associated Records 
• Goal:  Archaeological collections 

and associated records are curated 
in accordance with 36 CFR 79. 
– Total volume less volume curated 

should be less than or equal to the
volume acquired during the previous
FY. 

• Metric: 
– Cubic Feet of collections curated to 36 

CFR 79 
– Linear Feet of associated records 

curated to 36 CFR 79 

Acquisition, Technology and Logistics 
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Presenter
Presentation Notes
When it came to Archaeology sites, we couldn’t develop a standard approach to the health of the inventory.  We will continue to examine options.

But we do have a standard approach to the curation of collections and associated records.  

Again, this metric ties to the DISP.
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New Metrics 
Health of the Cultural Resources Program 

Inventory and Evaluation of
Historic Properties 

(Real Property Assets) 
• Goal – All real property

inventory records will 
accurately identify historic
properties (real property
assets). 

• Metric – Percent of real 
property assets with the 
appropriate Historical Status
Data Element Code,
compared to “Not Yet 
Evaluated” (NEV). 

19 

Presenter
Presentation Notes
Moving on to the Health of the Program.

Again, we are proposing to use the Real Property Inventory to analyze and assess where we are programmatically.

Intent is to systematically evaluate our built infrastructure.  

Many people claim we are not maintaining our historic buildings.  
Which may be true, but do we have the empirical evidence to prove it?  
Are we doing a better or worse job compared to the rest of the inventory?  

I contend we cannot answer these questions with our current metrics.  With this proposed metric, we hope be able to answer these questions with hard data.  Then we can determine if we have a problem. And, if we have a problem, develop a management program to address that problem.
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New Metrics 
Health of the Cultural Resources Program 

Inventory of Historic Properties (Archaeological Sites) 
• Goal – All DoD-managed lands that are available for 

survey are surveyed for archaeological assets and have 
the information readily available to support the process 
directed by section 106. 

• Metric – Percent of DoD-managed lands (available for 
survey) surveyed for archaeological sites. 

“Available for Survey” 
All DoD-managed lands, excluding 
• impact areas; 
• lands under water that are always at least 5 feet deep on a year-round basis; and 
• danger zones as defined in 33 CFR 334. 

Presenter
Presentation Notes
Here is where we are addressing Archaeology sites.

Note: We are carving out some land.  We aren’t saying you can’t survey these areas.  You can survey if you have a mission need.  But otherwise, it is not a priority.
�According to the data we’ve submitted to the Park Service for the Secretary of Interior Archaeology Report, DoD has surveyed 29% of our land.

We have a large workload left, so we need to prioritize.  And the first priority must be the trainers & operators – the warfighters.  We also need to have a program that responds to the needs of the master planners.

Intent is to make sure we have enough basic information about archaeology sites to assist the master planners and make land available to the training and testing communities.



 
 

   

      
    

      
    

      
  

   
   
   

   
     

  

New Metrics 
Health of the Cultural Resources Program 

Evaluation of Historic Properties 
(Archaeological Sites) 

• Goal – All installations will have fully 
identified and evaluated archaeological sites 
within the area of potential effects (APE) 
and have the information available for 
installation planners prior to the initiation of 
military construction (MILCON)-related 
ground disturbing activities or construction. 

• Metric – Percent of MILCON-related 
ground disturbing activities for which 
archaeological sites have been fully 
identified and evaluated prior to initiation of 
the MILCON activity 

Acquisition, Technology and Logistics 
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Presenter
Presentation Notes
This proposed metric is “out of the box.”

We discussed how to incentivize integration of Cultural Resource Management into master planning.

Although this is a “Lagging” indicator, we are hoping to build a stronger relationship between your archaeology survey work and the master plan.  

How do you plan your survey work?  Are you ahead of construction needs?  Are you an impediment in the construction process?  

Or are you ahead of the construction process?  Have you prioritized your survey work based on what land will be needed for construction?



 
 

 

  
 

  

   
   

  
    

   
 

   
   

   
 

New Metrics 
Health of the Cultural Resources Program 

Acquisition, Technology and Logistics 

Geographic Information System
(GIS) 

• Goal – All installations with 
cultural resources will have 
information available in a 
GIS. 

• Metrics 
– DoD-managed acres, by DoD

Component, available for
survey and surveyed for
archaeological sites for which
information is available 
through a GIS. 

– Historic properties (real
property assets) for which 
information is available 
through a GIS. 

22 

Presenter
Presentation Notes
Again, this is a process question.

Recognize that some installations have great GIS programs and some don’t.

We want to move every installation forward.

Also, having a good GIS program will give us important spatial information that is not in the real property inventory, such as historic districts and archaeology sites.  Again, this will help the master planning process.

Some of you may have heard about Deidre McCarthy’s spatial data standards at the NPS.  I want to point out that these are only draft.  They have not been approved by the NPS, DOI, or the FGDC (Federal Geographic Data Committee).  Have I made the point that they are draft?
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New Metrics 
Health of the Cultural Resources Program 

Integrated Cultural Resource Management Plans 
• Goal – All installations with cultural resources will complete and 

update ICRMPs as per this policy. In addition, all ICRMPs will 
be current and implemented in consultation with: 
– State Historic Preservation officers, 
– Tribal Historic Preservation officers, and 
– other appropriate consulting parties. 

• Metrics – 
– Percent of total ICRMPs, by DoD Component, complete 
– Percent of total ICRMPs, by DoD Component, developed in consultation. 

23 

Presenter
Presentation Notes
Of course, we are still going to track ICRMPs.

The change is measuring progress on consultation.

Again, this is in the DISP and again this has a comprehensive management focus – Section 110 vs. Section 106.



 
 

 

 
 

   

 
 

 

New Metrics 
Health of the Cultural Resources Program 

Public Access to 
Cultural Resource 

Information 
• Goal – All 

installations with 
cultural resources 
will have a public 
outreach program. 

• Metric – Percent of 
installations with 
cultural resources 
that have public web 
sites and/or tour 
programs. 

Acquisition, Technology and Logistics 
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Presenter
Presentation Notes
Last metric.

We have great resources and we need to let people know about them.
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Statement of Federal Financial Accounting Standards 
(SFFAS) 29 Heritage Assets and Stewardship Land 

15.Heritage assets are property, plant and equipment (PP&E) that 
are unique for one or more of the following reasons: 
• historical or natural significance, 
• cultural, educational, or artistic (e.g., aesthetic) importance; or 
• significant architectural characteristics. 

Heritage assets consist of (1) collection type heritage assets, such
as objects gathered and maintained for exhibition, for example, 
museum collections, art collections, and library collections; and 
(2) non-collection-type heritage assets, such as parks, memorials,
monuments, and buildings. 

16.Heritage assets are generally expected to be preserved
indefinitely. One example of evidence that a particular asset is 
heritage in nature is that it is listed on the National Register of
Historic Places. 
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Presenter
Presentation Notes
In July 2005, the Federal Accounting Standards Advisory Board (FASAB) issued this new standard for Heritage Asset reporting.

As you can see, the definition is extremely broad.

Most important part of this new Standard is that it moved Heritage Assets from “Supplemental” (No audit) to “Basic” (Audits).

By Auditors, I mean accountants.  These auditors will not be Historic Preservation professionals.

Each Federal agency can establish its own categories and definitions, as long as they are clearly defined and consistent.  There was no attempt to set one set of categories and associated definitions for the entire Federal Gov’t.
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DoD Heritage Asset Reporting 
Determining What is “Material” 

• It is a matter of professional judgment and is influenced by 
perception of: 
– the information necessary to demonstrate accountability for HA, 
– the needs of a reasonable person who will rely on the principal financial

statements, and 
– cost-benefit justifications. 

• Factors to be considered, whether: 
– the asset categories are viewed as “important to the nation” or to the 

mission of the entity 
– the assets are “visible, vulnerable, or controversial”  
– the entity has significant operations, programs or activities related to the

management of the Heritage Assets 
– Heritage Assets have characteristics or qualities that have widespread

interest to the public 
– Heritage Assets have been subject to media attention or public controversy 
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Presenter
Presentation Notes
We had meetings with the Historic Preservation professionals from the Military Services, Guard and Reserve, Military Museum folks, and reps from our Comptroller office.  

These are the factors we considered when developing the DoD categories.
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DoD Heritage Asset Reporting 
Determining What is “Material” 

• There are two fundamental values that provide the foundation for 
governmental accounting and financial reporting: 
“accountability” and its corollary, “decision usefulness.” 

• The accountability concept of materiality considers the 
information needed to answer such questions as: 
– Are the assets important to the entity’s mission or to the Nation? 
– Are the assets highly visible, vulnerable, or controversial? 
– Is the government effectively managing and safeguarding assets? 

• Decision Usefulness -- Financial reporting should provide 
information that is useful in making rational investment, credit, 
and similar decisions. 
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Presenter
Presentation Notes
More factors.
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DoD Heritage Asset Reporting 
Other Factors Considered 

• How are we making investment and management decisions? 
• What are our existing data collection systems? 
• What documentation exists to support categorization decisions? 
• Would an auditor understand the category and be able to track the 

documentation? 
• Would a Cultural Resource professional understand the category? 
• Were definitions clear enough for consistent reporting? 
• Would categories be consistent with the program direction? 
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Presenter
Presentation Notes
Note the question on existing data collection systems.
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DoD Heritage Asset Reporting 
Table 

HERITAGE ASSETS 
For Fiscal Year Ended September XXCY 

(a) (b) (c) (d) (e) (f) 

Heritage Asset Categories Measurement 
Quantity 

As of 
10/01/CY 

Additions Deletions As of 
9/30/CY 

Buildings & Structures Each 

Archeological Sites Sites 

Museum Collection Items 
(Objects, Not Including 
Fine Art) 

Each 

Museum Collection Items 
(Fine Art) Each 

DOD 7000.14-R, VOLUME 6B, CHAPTER 12 Required Supplemental Information 
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Presenter
Presentation Notes
This is how we manage our programs.  These categories are consistent with the DISP Outcomes and Measures.

As you can see we are using the existing data collection systems for the first two – Federal Real Property inventory and the Secretary of Interior Archeology Report to Congress.

We also developed definitions for each category, identified sources (e.g., FAD/RPAD for buildings & structures), and documentation requirements.
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Future Initiatives 

• Develop Guidance on Historic Properties & Foot Print 
Reduction (Building Disposal) 

• Establish DoD Cultural Resources Spatial Data 
Standards 

• Develop Guidance on Historic Properties and Green 
Building 

30 



Culturill Resources 

Hns1oric Conte.xts 

l)ocrnnem Tilll& 
li)OCllllll!lli 

T}1!e:link 
lloe11m,e i-rt 

Dille, 

Conferences. Presen1a~ions andl Workshops 

lnfomrntfo n c~liceml~g thi, ~07 S:11!1t.ilin lng rAllllm~ Re11il l1i<l~tlu~ugh 
Co11~t? IV~li(ID, Cu IIIIJ ·• libl l!· L I ml u~1:-e :1114:I E 11c 11)"1Clu11 I.! Ii i rllli1iyaitio11 rn,ry b~ 
fom11,I @11 li11 e, ,I! W1V1..-,S11~1.1i11 i11• tlill il.t R•e ,1~i11 e~01 .. ~i:>111 . 

IJ,b l? ·~ 1.1 .n:~ "'11 ::.lfl"l!! lll ir rJ hr.n· ei !.) ~ntl'!tlJJ II !!. 1- 1:1 !:!.!. Cll!'::~1r-1ml : I [1 1:f't:tn? l:I 
11 lt 1 : ) Ill :-tH 111 1< 1111• :-. II i,; u- 1.,; I lh- ~11:-x l H• :•lil lj: 1- :-t I I :-t l l 1~1 ~>: :4 111 : n -111 111 - rt- 11 . ~ .. 11 1111 · NH I n ">: 

.: a l,: riJJ r--111:r~ hl: lr.11;', .. t.1 , h :. , ~.-.a m brtih ll't·: l·l.ll :nd 1--1:iiP ~ Ci t. :'! p: r:;ca-- r. i:il : ri d ~'it:aU·~" Q:t.,~ 'Ys;; l-- 1:i r. 
I~ .-me- ( -l l'I pWI ,:~ :IJ~:o 11tr II!- ml b ·;. M lb ·; m.-:. rom ~ ,: I lie .... Ml ,:, ri ::. ·d .-J:pl: ~ me- ··m ~ :U..:.i 
~rtirnl!: ;~m~ l~I 2t1 ~ •.n11't,17!5 , ::r,;i 1, ~is: r- orr ti ~ h ,;!Qr~ 1J rl -l!'t r,' I tt., r~ D~::~rtr " m m l I~· ;~mp~i1:1r 
:-t 11·:1.11 l 1:t>, 

Cultural Resources UPDA'TE 
Vohune 6,, Numff r l ■an:b ~ 

WELCO'MIE NEWS 

ArdUl80logry 

H · i(1~ Pi"IHlt;l'J~rl •~ 
;u d r Trriill rr , .n: 11r 

Program Alt1srnalives 

Oescri prion of ?ro9ril m Alternatives 

A'tt'+mau Pr<>~•<lur•g 

The IJMd S1I lee Mn~ r?tet.'E(I ~Ulh)~.al.on from lhe ..ii:t,isar,' Cou II on 
Hi:.ta:·ic l? ~crJil lion (.l).(::t- ) 1 pu·:.uc implcm n lo1 lion of,~rm,· .-,~i le 
- cedur~~ 1/W") In W J1. Tl•,:; Ire1a11a·uan, , f ct1 5~m Hou~to~. Te i.;~s • ~ Fort 

. nn na, GeotDi~ retei','e'.1 t el1ifie"1i) n lt.eir ,>,;,p ieto~t rc;Jelf e~ 
1::!c por c nl!: fr ::am , c .•~ H 1n 2110fi. 

1.Jh.:t! i'lµpru'l'=:::I I uruu )1rrr;i J\llt! r-1 iii.t:I Prui..:t!du~~ (=' t!d~r.:tl Ht" .!fi~ l.t!r Nul i..: ), 
~pr, ' ·;, 2 ~ . • J;;•F) 

Exempted Catepori es 

01Jt:t.111t'III 

~ 8 

 Access to Information 
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https://www.denix.osd.mil/denix/Public/Library/NCR/about.html 

Presenter
Presentation Notes
DoD’s cultural resource community actually has a lot of information about our resources.  The challenge is how to provide this information to a wider audience.  Mr. Grone’s vision – web enabled access.

The DENIX website is the central location for much of DoD’s cultural resources information.  At present, 17 different focus areas host relevant military CR content – everything from Underwater Archaeology reports completed through the Legacy program to a clickable map of 95 military museums.    

Other DENIX CR sites of interest:
DoD NHLs
Program Alternatives – all relevant documents posted in one central location
CR UPDATE – monthly newsletter

On the I&E web-site – link to NHLs



  

   
   

  
   

  
 

  
 

 

DoD Cultural Resources Program 

 DoD’s rich heritage is 
embodied in military history 
and traditions 

 The most efficient and 
effective way to manage our 
historic properties is with 
active, analytical, integrated 
policy and procedures 

 Cultural Resources are assets, 
not liabilities, and should be 
managed as such 

Acquisition, Technology and Logistics 
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