
Acquisition, Technology and Logistics 

   

 
 

DoD Cultural Resources Workshop: 
Prioritizing Cultural Resources Needs for a 

Sound Investment Strategy 

Maureen Sullivan 
Department of Defense

Federal Preservation Officer 
September 20, 2006 

SAME Environmental Committee 

Presenter
Presentation Notes
Today’s Topics:DoD’s Cultural Resources (Historic Properties) – Why do we care?  Inventory, Policy, DISPSERDP/ESTCP/Legacy Workshop  Why did we hold the Workshop?  How was it organized?  What was the outcome?
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DoD Historic Properties 
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• 73 National Historic Landmarks 
– https://www.denix.osd.mil/denix/Public/Library/NCR/NHL/n 

hl.html 
• 600 entries on the National Register of Historic Places; 

over 19,000 historic properties 
• ~150,000 archaeological sites 

Presenter
Presentation Notes
Mission: Protection of cultural resources associated with our national heritage is part of the DoD’s mission.  Policy: DoD’s policy is to manage and maintain historic properties and other cultural resources under its control (on DoD land or under DoD management) through a comprehensive program that considers the preservation of their historic, archaeological, architectural and cultural values that is mission supporting and results in sound and responsible stewardship.  Promotion and interpretation: DoD promotes and interprets the cultural resources under its care whenever it is operationally and economically appropriate, both to inspire DoD personnel and to encourage and maintain the American public’s support for its military and its appreciation for its national heritage.  Inventory: DoD manages approximately 30 million acres of land, making it the third-largest land management agency in the United States.  DoD owns or controls roughly 150,000 archeological sites, 73 National Historic Landmarks, and nearly 600 entries listed on the National Register of Historic Places (encompassing over 19,000 individual historic properties), all located on over 200 military installations across the Nation. 

https://www.denix.osd.mil/denix/Public/Library/NCR/NHL/n
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DoD Historic Properties 
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344,950 Buildings in the DoD Inventory 

Today 2025 

Over 50 Years Old 
Under 50 Years Old 

Over 50 Years Old 
Under 50 Years Old 

Presenter
Presentation Notes
We not only have a huge challenge now, but that challenge will grow significantly over the next 20 years.DoD has 507,000 buildings and structures, with a Plant Replacement Value of over $650 Billion on 46,000 square miles of real estate.  We manage the largest real estate portfolio in the worldAlso, note that this is only buildings.As a reference point, GSA may have more sq.ft. of office space than DoD, but they only have 1700 buildings.  Hawthorne Army Depot, NV alone has 1700 historic buildings.Clearly, DoD has the biggest challenge within the Federal Government.



  

   

  

 
 

  

 

 

    

DoD Archaeological Sites (FY2005) 

From data submitted for the fiscal year 2005 Sec. Interior’s Report to Congress 
Acquisition, Technology and Logistics 

Total DoD Acreage (incl. Army Corps) Approx. 
41,000,000 

Military Service Total # Recorded Sites Total Acres Inventoried 

Department of the Army 68,605 5,713,447 
Department of the Navy 

(incl. Marine Corps) 17,788 943,656 

Department of the 
Air Force 15,784 1,692,191 

Army Corps of 
Engineers 53,467 3,614,372 

DoD-wide 155,644 11,963,666 
(29% of total) 

Presenter
Presentation Notes
DoD may not have the 300 million acres that BLM does – in fact, we’re a distant third in the list of the top land managing agencies with a scant 40 or so million acres.  Take a look at the bottom line – we’ve only inventoried 29% of our managed lands.  We have a long way to go.  You will see in the next slide why the remaining 71% is important.
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Defense Installations Strategic Plan 
Cultural Resources 

Acquisition, Technology and Logistics 

Maintain and preserve historic properties, archaeological resources, Native 
American, and other cultural assets as required by law and for the benefit of

future generations. 
• 50% of real property inventory records will accurately identify historic properties and their 

quality (2005). 
• 100% of real property inventory records will accurately identify historic properties and their 

quality (2006). 
• 100% of archaeological resources, Native American and other cultural assets will be accurately

inventoried and quality ratings established in the real property inventories (2007). 
• Develop standards to ensure that the possible presence of archaeological resources, Native 

American and other cultural assets are modeled, inventoried, and managed in close integration
with project and operations planning (FY 2006). 

• 100% of ICRMPs are completed or reviewed and updated annually as required by law and DoD 
policy (measure applies each fiscal year). 

• 100% of ICRMPs will be current and implemented, in consultation and partnership with State 
Historic Preservation Officers and other appropriate consulting parties (FY 2008). 

http://www.acq.osd.mil/ie/download/2004-disp.pdf 

Presenter
Presentation Notes
In 2004, we published the Defense Installations Strategic Plan. The DISP addresses management all of the assets in the I&E portfolio, including Cultural Resources.Here are the DISP targets related to Cultural Resources (Objective 2.6)Note the last item on the list.  We are pushing the Military Services to have the installations consult with SHPOs, THPOs, and other stakeholders as they develop ICRMPs.We are in the process of updating the DISP.  We are probably going to fix the language in the Objective (maintain … Native Americans?), but I don’t think we are going to change any of the targets listed here.  We hope to publish the 2006 version by the end of September.

http://www.acq.osd.mil/ie/download/2004-disp.pdf
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Background 
Acquisition, Technology and Logistics 

• Strategic Environmental 
Research and Development 
Program (SERDP) 
– www.serdp.org 

• Environmental Security 
Technology 
Certification Program 
(ESTCP) 
– www.estcp.org 

• Legacy Resources 
Management 
Program (Legacy) 
– www.dodlegacy.org 

Presenter
Presentation Notes
SERDP and ESTCP are programs designed to support research, development, demonstration, and transition of environmental technologies required by the DoD to perform its mission. SERDP and ESTCP recently re-organized their focus areas slightly.  They now have an area: “Sustainable Infrastructure.” The Legacy Program supports DoD efforts to protect, enhance, and conserve natural and cultural heritage through stewardship, leadership, and partnership.  Legacy focuses on management tools.All three programs agreed that they needed to work together – What are the Cultural Resources Needs? 

www.dodlegacy.org
www.estcp.org
www.serdp.org
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Approach 
Acquisition, Technology and Logistics 

• Three day workshop in Seattle, WA 
• Prepared presentations and papers 
• Multiple breakout sessions 
• 100 participants: 

– senior researchers and managers from DoD 
– the Military Services, to include the Corps of Engineers 
– five other federal agencies – ACHP, GSA, NPS, USFS, USDA/NRCS 
– four tribal governments 
– four SHPO Office reps, including Three SHPOs – GA, CA, and WA 
– nine universities 
– ten private firms 

Presenter
Presentation Notes
Approach:  From July 11-13, ninety five cultural resource managers, academic scholars, and tribal representatives gathered in Seattle, Washington.  Participants included senior researchers and managers from DoD,the Military Services, to include the Corps of Engineersfive other federal agencies – ACHP, GSA, NPS, Forest Service, USDA/NRCSfour tribal governmentsfour State Historic Preservation Offices, including Three SHPOs – Georgia, California, and Washingtonnine universities – Including Julie King, Member of the Advisory Councilten private firms
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Workshop Objectives 
Acquisition, Technology and Logistics 

1. identify and prioritize the needs associated with cultural
resources management across DoD; 

2. examine the current state of practice across DoD for cultural 
resources management; 

3. identify the current state of the art for cultural resources
management relevant to DoD’s requirements; 

4. identify the gaps in knowledge, technology, and management
for cultural resources that limit both the transition of emerging
technologies and the implementation or development of new
management approaches, and 

5. prioritize cultural resources investment opportunities for 
SERDP, ESTCP, and Legacy. 

Presenter
Presentation Notes
The fundamental objectives of this workshop are listed here.Cultural resources were defined into two broad categories for this workshop:   archaeology (sites located below ground)  built infrastructure (buildings, structures, objects, and districts)Through careful planning both categories were equally represented throughout the workshop in the presentations, prepared papers, and breakout sessions.The identification of policy issues was not a specific objective of this workshop.  Any policy issues identified during the workshop were captured and are being passed to the Historic Preservation Work Group (HPWG).
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Presentations and Papers 

• Current DoD Policy and 
Needs for Cultural Resources 
Management 

• State of the Science, Art, 
Knowledge, Management 
Identification and evaluation 
– Mitigation and treatment 
– Management 
– Knowledge Management 
– Landscapes 
– Traditional Cultural Properties 
– Underwater Archaeology 
– Recent History 

Acquisition, Technology and Logistics 

Presenter
Presentation Notes
The workshop began with presentations on the current DoD/Services policy and needs.  And two focused presentations on current DoD needs for archaeology and built infrastructure.Presentations and papers on the State of the Science, Art, Knowledge, Management focused on the following topics:  Identification and evaluation  Mitigation and treatment  Management  Knowledge Management  Landscapes  Traditional Cultural Properties  Underwater Archaeology  Recent HistoryThese presentations and papers were intended to provide a level playing field of knowledge for all participants, many of whom do not actively work with DoD cultural resources management.
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Breakout Sessions 

Purpose 
• Identify Needs and Goals for 

DoD CRM 
• Identify Gaps/Barriers from 

Presentations for DoD 
• Prioritize research and 

development, 
demonstration/validation, and 
management opportunities 

Acquisition, Technology and Logistics 

Breakout Groups 
• Identification and evaluation, 
• Mitigation and treatment, 
• Management, and 
• Knowledge management.  

Presenter
Presentation Notes
Each group was spearheaded by a DoD and non-DoD representative: one was an archaeologist and the other a built infrastructure expert. 
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Outcomes Document 
Acquisition, Technology and Logistics 

– Identification of Goals and Needs 
• Identification and Evaluation 
• Mitigation and Treatment 
• Management 
• Knowledge Management 

– Identify Gaps and Barriers from
White Papers for Department of 
Defense 
• Identification and Evaluation 
• Mitigation and Treatment 
• Management 
• Knowledge Management 

– Prioritize Research and Development,
Demonstration and Validation, and 
Management 
• Identification and Evaluation 
• Mitigation and Treatment 
• Management 
• Knowledge Management 

Presenter
Presentation Notes
Outcomes Documents:--  Workshop Summary – October--  Outcome Report – DecemberSERDP/ESTCP/Legacy staff are compiling and reviewing the needs & priorities identified by the breakout session groups.  The staff is are also reviewing the needs & priorities in context of the program specific qualifications.  As stated earlier, policy issues identified are being passed to the DoD Historic Preservation Working Group.
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Path Forward 

• Post Briefings and 
Papers on DENIX 

• Issue Outcomes 
Report 

• Develop Statements 
of Needs, as 
appropriate 

Acquisition, Technology and Logistics 

Presenter
Presentation Notes
A workshop outcomes document will be released by the end of the year that will summarize the programs, presentations and papers given, breakout sessions, and clearly states the investment strategy for each program.  The Outcomes document and presentations will be posted on the Defense Environmental Network and Information eXchange (DENIX) website.  Papers will be included as appendices in the outcomes document.An outreach strategy has been recommended by the workshop to ensure that the overall cultural resources community - from government managers to academia to industry - are aware of the work that we completed in Seattle.  We're crafting this strategy to be adaptive - as we complete and release more documents and information relative to the workshop, the outreach will change.  This presentation will change over the next year, for example, as key components of the workshop are considered for implementation in SERDP, ESTCP, and Legacy.  
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Contact Information 

Maureen Sullivan 
DoD FPO 
Maureen.Sullivan@osd.mil 
(703) 604-0519 

John Hall, PhD 
Program Manager 

SERDP/ESTCP Sustainable
Infrastructure 

(703) 696-2125 
John.Hall@osd.mil 

Hillori Schenker 
Legacy Cultural Resources

Management Specialist 
(703) 604-1724 
Hillori.Schenker.ctr@osd.mil 

Acquisition, Technology and Logistics 

Presenter
Presentation Notes
For additional information on the three programs and the outcomes of the DoD Cultural Resources Workshop, please contact either John Hall of SERDP/ESTCP or Brian Lione of Legacy.

mailto:Hillori.Schenker.ctr@osd.mil
mailto:John.Hall@osd.mil
mailto:Maureen.Sullivan@osd.mil
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