
BRIC & HISTORIC PRESERVATION   

 

  

BRAC & HISTORIC PRESERVATION 

Joan Sigler 
Project Manager 

Office of Economic Adjustment 

National Preservation Conference, November 2006 
www.oea.gov 

www.oea.gov


Onizuka 

* Base Closure 
♦ Realignment 

Growth 

AFB 

Brooks Cb 
Lackland AFB 
Ft. Sam Houst 

p 
New Orlea 

rpus Christi NAS 

~~coNOM1c,1o 

(J " ii': % 
(5 '; 
. . 
~~ i 

~mES~ 

m w1ckNAS 

onmouth 

Ft Meade 
Nat I Geospace-1 
Bethesda NNMC 
Walter Reed AMC 

♦ NCR Leased Space 
♦ NDW 
A.. Ft. Belvo1r 
A.. Quantico MCLB 

Atlanta NAS 
Ft. McPherson 
Ft. Gillen 

 

  
  

 

 

 

 
  

  
 

 

 

 

 

  
  

 

  

  

Major BRAC 2005 Actions 
 Eielson AFB 
 Elmendorf AFB 

 Galena FOL 

Kulis AGS 

OEA 01/06 

SYMBOL KEY 
 Base Closure 
 Realignment 
 Growth 

Aberdeen PG 
Army Res. Pers. Ctr. 

 Athens NSCS 

Barstow MCLB 

 Ft. Meade 
 Nat’l Geospace-IAA 
 Bethesda NNMC 
 Walter Reed AMC 
 NCR Leased Space 
 NDW 
 Ft. Belvoir 
 Quantico MCLB 

 Brooks CB 
 Lackland AFB 
 Ft. Sam Houston 

 Brunswick NAS 

Cannon AFB 

China Lake NAWS 

Corpus Christi NAS 

 Crane NSA 

 Deseret CD 
DFAS Denver 

Eglin AFB 
Ft. Benning  Ft. Bliss 

Ft. Bragg/Pope AFB 

Ft. Carson 

 Atlanta NAS 
 Ft. McPherson 
 Ft. Gillen 

Ft. Knox 
Ft. Lee 

 Ft. Monmouth 

 McChord AFB 

Ft. Monroe 

 Ft. Riley 

 Grand Forks AFB 

Gen. Mitchell ARS 

Ft. Sill 

 Ingleside NS 

Great Lakes NS 

 Kansas AAP 

Little Rock AFB 

Lone Star AAP 
Maxwell AFB 

Pascagoula NS 

Newport CD 

Selfridge Army Activity  Mt. Home AFB 

Mississippi AAP 

Orange NRC 

Onizuka AFS 

Otis ANGB 

 Riverbank AAP 

Concord NWS 

San Diego NMC 
Broadway Complex 

Umatilla CD 

Ventura City NB 

 Rock Is. Arsenal 

New Orleans NSA 

Pensacola NAS 

 Red River AD Sheppard AFB 

Willow Grove NAS 
W.K. Kellogg AGS 

Pittsburgh IAP AGS 

 Niagara Falls IAP AGS 
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Note:  symbols in red indicate redevelopment planning sites 
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Presenter
Presentation Notes
Some locations experience a combination of driving factors or even all of them like Ft. Bragg, NC
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Key Statute (P.L. 101-510) Dates 

 November 9, 2005—Date of Approval 
 November 2005—DoD/Federal property screening 

begins; LRA formulation & recognition 
 May 9, 2006—surplus property notifications 
 June-August/November 2006—LRA outreach 
 May/August 2007—complete redevelopment plan;

submit to DoD/HUD 
• Plan can be submitted anytime after outreach 

 May/August 2008—property disposal decisions 
• Anytime after Military Department completes NEPA for 
property disposal 

www.oea.gov 

www.oea.gov
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 Statutory Planning Timeline 

LRA 

May 9, 2006 
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Statutory Planning Process for LRAs 

 Establish a local redevelopment authority (LRA) with 
broad-based membership including jurisdictions with 
development control authority over the property 

 Conduct outreach to homeless providers & public & 
non-profit organizations eligible for surplus Federal 
property 

 Prepare a base redevelopment plan that balances 
homeless needs with economic & community 
development needs 

 Submit redevelopment plan to HUD & the Military 
Department concerned 

www.oea.gov 

Presenter
Presentation Notes
LRA:  The term ‘redevelopment authority’ in the case of an installation to be closed under this part, means any entity (including an entity established by a State of local government) recognized by the Secretary of Defense as the entity responsible for developing the redevelopment plan with respect to the installation or for directing the implementation of such plan.Section 2910, P.L. 101-510 as amended
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Illustrative LRA Organization Structure 
Sources of Assistance Potential Members 

LOCAL GOVERNMENTS 

FEDERAL AGENCIES 

STATE GOVERNMENT 

PRIVATE SECTOR 
MILITARY DEPARTMENT 

------------------------
BASE TRANSITION COORD 

------------------------
OFFICE OF ECONOMIC 

ADJUSTMENT 

LOCAL REDEVELOPMENT 
AUTHORITY 

(LRA) 

LRA  STAFF

BASE 
PLANNING 

COMMITTEE 

HEALTH 
COMMITTEE 

EDUCATION 
COMMITTEE 

DEPARTMENT OF DEFENSE 

-------------------------
Executive Council 

ECONOMIC 
DEVELOPMENT 

COMMITTEE 

HUMAN 
RESOURCES 
COMMITTEE 

ENVIRONMENT 
COMMITTEE 

(works w/ RAB) 

HOUSING & 
HOMELESS 
COMMITTEE 

TRIBAL GOVERNMENTS 
(where applicable) 

LRA  STAFF 

www.oea.gov 

Presenter
Presentation Notes
Similar organizational structures would be appropriate to address growth or personnel reduction situations. There are no statutory requirements for growth or personnel reduction organizations or procedures.

www.oea.gov
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LRA Outreach 
6-12 months after date of approval 

 LRA responsibility 
 Begin within 30 days after surplus notification 
 Publish timeframe & procedures in a local paper 
 Hold at least one public hearing/workshop 
 Conduct outreach to representatives of the homeless 

• Coordinate with the appropriate HUD Field Office 
 Solicit interest of other interested parties 

• Public entities & non-profit organizations eligible for public benefit 
conveyances 

• Law enforcement, emergency management, park, education or health 
facility, historic monument, etc. 

 Consider notices of interest received in preparing base 
redevelopment plan & accommodate homeless assistance needs 

www.oea.gov 

www.oea.gov
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What is a Redevelopment Plan? 
 Community’s vision, goals, & objectives for 

base redevelopment 
 Market driven 
 Primary instrument to ensure land use 

compatibility between surrounding community 
& former base 
• Proposed land uses & zoning 
• Supporting infrastructure 
• Redevelopment schedule 
• Capital improvement program 

www.oea.gov 

www.oea.gov
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Why is a Community Asked to 
Prepare a Redevelopment 
Plan? 
 Supports the Military Department’s disposal of 

surplus Federal property 
 Guides the Military Department’s 

environmental analysis of base redevelopment
as required by the National Environmental
Policy Act of 1969, as amended (NEPA 
analysis) 

 Military Department uses the plan in 
considering property disposal conveyance 
options for surplus Federal property 

www.oea.gov 

www.oea.gov
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Redevelopment Planning Drivers 

 Physical & environmental conditions 
 Market potential for redevelopment 
 Public facilities & services needs 
 Homeless accommodation 
 Institutional needs 
 Compliance with local, state and federal statutes and 

regulations 
• Zoning and land use 
• Building codes 
• Federal property disposal laws 

www.oea.gov 

www.oea.gov
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Collect Data/Analyze Existing 
Conditions 

 Data collection & analysis begins concurrent to 
specialized planning studies 

 Military Department is the source of most technical 
data for on-base conditions 
• Base engineering, planning & environmental offices 
• Installation Summary Report 
• Environmental Condition of Property (ECP) Report 

 completed remedial & corrective actions 
 current property use 
 nature & extent of known contamination 
 current phase of remedial or corrective action underway 
 presence of protected species 
 presence of historical and cultural assets 

www.oea.gov 

www.oea.gov
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Redevelopment Plan Adoption 
 LRA forwards final base redevelopment plan & 

homeless submission package to HUD & 
Military Department concerned 

 Upon HUD acceptance local government 
jurisdiction(s) with planning & zoning authority 
formally adopt plan 

 Property is zoned or otherwise entitled to 
permit redevelopment 

www.oea.gov 

www.oea.gov
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Property Disposal Options 

 Other DoD/Federal Agencies 
 Public Benefit Conveyances (PBCs) 

• Education, health, recreation, law enforcement, 
emergency management, homeless, etc. 

 Economic Development Conveyance 
 Negotiated Sale to Public Entities 
 Public Bid Sales 

www.oea.gov 

www.oea.gov
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Federal Property Disposal Process 

www.oea.gov 

Property Offered to 
General Public 

Public Bid Sale or Auction 

Identify Other 
Defense & Federal Needs 

Remaining Property 
Declared Surplus 

Property Identified for Public Benefit Conveyances 
(Aviation, Education, Health, Homeless, Recreation, Port, 

Economic Development) & Negotiated Sale 
Property Disposal Decisions by Military Departments 

Other DoD 
or 

Federal Agency 
Transfer 

Convey 

LRA Identifies Homeless, 
Government & Other 

Eligible Interests 

Incorporate in 
Base Reuse Plan 

Non-Profits 
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Questions? 

Office of Economic Adjustment (OEA) 
Department of Defense 

http://www.oea.gov 
(703)604-6020 

www.oea.gov 

http://www.oea.gov/
www.oea.gov
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