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Be timely

Traditional Media Social Media

Organizational
Media 



Be transparent

"Information shall be 
made fully and readily 
available, consistent with 
statutory requirements, 
unless its release is 
precluded by national 
security constraints or 
valid statutory mandates 
or exceptions.” 



Know the environment



Manage risk

• How much risk?

• What is your risk 
mitigation strategy?

• Who is affected?



Build relationships

• Media

• Leadership

• Other agencies

• Other stakeholders
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