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• Build your team
representing all
agencies involved

•Assign Stations and
Roles

•Station groups review
and update poster

content
•Common messaging

PFAS Risk 
Communication 

Team

MCAS
Beaufort

Tetra Tech

ATSDR

SCDHEC

NAVFAC

NMCFHPC



Open House prep
•Poster layout for 
best flow for public
•Team Risk 
Communication 
Training
•Mock Open House

Day of
•Have a plan
•Actual Open 
House
•Handout POC 
cards
•Open House 
Debrief





Laurel Bay Heating Oil 
Tank Removal Project 

2016 – 2017







Open House Stations
• Find my house
• Explanation of the 

investigations.
• Why

• Where

• When



Follow up 2017 Open House for Next Steps:



Off Base PFAS 
Investigation 2022







Most Popular was the “Find my 
Home” station
• Allow people to personalize the 

impact of the investigation
• Bring a large monitor and computer 

allow for ease in locating











Benefits of Team Approach

• Transparency for the public
• Common messaging
• Subject Matter Experts available to answer 

questions
• Address community concerns so they can be 

engaged and help inform their neighbors
• Community follow up



Key Take Aways

1. Being proactive is better than being reactive
• Anticipate
• Prepare
• Practice

2. Communicate early and often



Navy and Marine Corps PFAS 
Outreach

Ms. Melissa Forrest
Navy and Marine Corps Force Health Protection Command



PFAS in Drinking Water Experience

• 2014 – 1st sites in 
Pennsylvania

• 60+ Sites supported with 
off-base drinking water 
sampling

• # of wells sampled per 
site ranges from <5 to
>800

• 50+ public meetings
– 4 installations and 12 OLFs 

during COVID
– 3 installations after 2022 

Health Advisories

PFAS – Per or Poly-fluoroalkyl Substances



DON Policy 2016

Investigations at DON and other DOD sites have shown the 
potential for Navy & Marine Corps AFFF operations to impact 
drinking water sources

• Identify/address sites 
under the 
Environmental 
Restoration Program

• Top Priority: Identify 
and eliminate drinking 
water exposures to 
PFOA and PFOS above 
70 ppt



PFAS in Drinking Water Experience
Off-base Drinking Water Investigations
• Identify potential/known Marine Corps PFAS release areas
• Look for drinking water sources downgradient
• Sample off-base first if potential exposures are identified
• If results exceed 70 ppt- for PFOS/PFOA

• Provide alternate water source (bottled water) for drinking and 
cooking (short-term solution)

• Identify and Implement appropriate long-term solution (for 
drinking water)



Lessons Learned/Best Practices
Off-base PFAS Drinking Water Investigations
• Don’t try to fly under the radar
• More Notification = Less Confusion
• It takes a team
• Personal conversations are key



Don’t Try to Fly Under the Radar
• Communicate early and often

• Push Information - Google Results are Scary
• Transparency is good
• Complex Issue – Manageable “Bites” of Information

• Need to begin building relationships and an information 
foundation before the first sample is taken



More Notification = Less Confusion

• Notify all parcel 
owners/occupants in 
the sampling area

• Neighbors Talk
• We must confirm we haven’t 

missed wells

• Clarify the sampling 
area question

• Clarify the public water 
question



Outreach “Model”
• Initial Public Meeting

• Immediately prior to sampling
• Appointment Station

• Sharing Results
• Call Property Owners/Tenants 

with Preliminary Results
• Final Results Mailed within 3 

months
• Final Summary on Website
• Additional Open House?

• Notification of Investigation
• Congressional Delegation 

(CODEL) - First
• Individual Property 

Owners/Tenants/on-base if 
applicable

• Other Community Members in 
Sampling Area

• Local elected officials
• Other impacted or influential 

stakeholder groups
• Public

• Advertisement Of Public Meeting
• Letters/postcards/emails
• Press Release & Paid 

Advertisements



It Takes a Team
• Who will your community turn to 

for answers?
• Inform elected officials and other key 

stakeholders in advance
• Supporting Agencies are Critical

• Non-Navy/Marine Corps health experts
• EPA Explanation of PFOS/PFOA Health Advisory
• Agency support of the “Proactive DON Policy” 

message
• Team Involvement and

Preparation a must
• Multi-agency strategy sessions for public 

meetings



Personal Conversations are Key

• Written information does not 
satisfy everyone

• People want to discuss “THEIR” 
situation

• Open House Meetings work



Outreach “Model” - Planning
2 (+) months before Open House
• Develop Communication Workplan
• Start Internal Team Weekly Planning Calls

• Local Team
• Navy Technical Experts
• Navy Risk Communication Experts

• Engage & Schedule the Multi-agency Team
• Health Support
• Regulatory Support

3-4 Weeks before Open House
• Team Preparation Session
• Start Notification/Outreach



Team Preparation Session Goals
Ensure the entire Open House Public Meeting Team:

• Understands the issue/investigation plans
• Agrees on a consistent set of messages and public outreach plans
• Understands individual roles and responsibilities at the meetings
• Is prepared to interact with the public in a helpful and consistent 

manner



Team Preparation Session –
Sample Agenda
Day 1

0830-0900 – Welcome and Team Introductions 
0900-1030 – Project Summary Update

• Navy Policy and Lessons Learned
• PFAS Investigation Summary 
1030-1130 – Outreach Plans

• Stakeholder Discussion
• Proposed Outreach and Timeline 
1130-1230 – Lunch
1230-1330 – Risk Communication 101 and Key Message Development
1330-1400 – Proposed Meeting Layout and Poster Station Assignments Discussion 
1400-1600 – Poster Station Key Message Development and Poster Refinement



Team Preparation Session –
Sample Agenda
Day 2
0830-1030 – Poster Station Brief-Out Discussion 
1030-1200 – Answering Questions

1200-1300 – Lunch
1300-1330 – Mock meeting setup and Prep Mock Public 
1330-1430 – Mock Meeting
1430-1500 – Hot Wash of Mock Meeting 
1500-1545 – Open House – Final Planning

• Meeting Logistics
• Media Plan and Spokespersons

1545-1600 – Wrap-Up



Mock Meetings – Realistic
Practice
• Set-up the room

• Full team – Host 
encouraged to participate

• Welcome Area
• Marked up posters
• Sampling appointment 

station
• Volunteer Public

• Mixed backgrounds
• Provide overview
• Role play to reflect 

potential meeting visitors
• Hot Wash



It Takes a Team…



Understanding the PFAS Landscape:
Exposure Assessments. Health Studies.

Engagement. Tools.

Christopher M. Reh, PhD, MS 
Associate Director
Agency for Toxic Substances and Disease Registry (ATSDR)

The findings and conclusions in this presentation have not been formally disseminated by the [Centers for Disease Control and Prevention/the Agency 
for Toxic Substances and Disease Registry] and should not be construed to represent any agency determination or policy.



ATSDR: Who we are, What we do

Agency for Toxic Substances and Disease Registry
• Federal public health agency
• Congressionally mandated to

• perform public health assessments at contaminated sites,
• develop toxicological profiles on harmful substances,
• conduct epidemiological studies, and
• maintain health registries and conduct medical surveillance.

• Located across 10 regions



ATSDR Activities Related to PFAS

• Toxicological Profile for Perfluoroalkyls (PFAS)
• PFAS exposure assessments
• Health studies (Pease, Multi-site Study)
• Public health assessments and health consultations
• PFAS Information for Clinicians
• PFAS Blood Level Estimation Tool
• Regional support for health education and community involvement
• Presence on several national-level workgroups



ATSDR PFAS Activities Across the Nation

Long-Term Objectives
• Understand where, how, and to 

what degree exposure is occurring 
in affected communities

• Examine the relationship between 
PFAS exposures and health effects

• Identify strategies to reduce 
exposure

Source: Map of ATSDR PFAS Sites

https://www.atsdr.cdc.gov/pfas/activities/map.html


ATSDR PFAS EA & Health Studies

• Assess PFAS exposure in 
communities near current 
or former military 
installations

• Compare PFAS levels in 
blood and urine from each 
community to levels in the 
general population

• Identify and assess 
environmental factors that 
affect exposure

• Expands science on the 
relationship between PFAS 
exposure and health outcomes

• Helps people better understand 
their risk for health effects

• Expands science on the 
relationship between 
PFAS exposure and 
health outcomes

• Evaluates study 
procedures and 
methods to improve the 
design of multi-site 
health study



Tools to Support Assessment of Chemical Exposures
Toxicological Profiles Simulation Science

• Drinking Water Modeling
• Pharmacokinetic Modeling
• Structure Activity Relationships

For more information, visit t.cdc.gov/simsci

Interested in collaborating with ATSDR's Simulation Science 
Section? Email ATSDR_SSS@@cdc.gov

https://www.atsdr.cdc.gov/ToxProfiles/tp.asp?id=1117&tid=237

http://t.cdc.gov/simsci
mailto:ATSDR_SSS@@cdc.gov
https://www.atsdr.cdc.gov/ToxProfiles/tp.asp?id=1117&tid=237


ATSDR Regional Support

• Pediatric 
Environmental Health
Specialty Units (PEHSUs)

• ATSDR Regional Offices

• ATSDR Health Education 
& Community 
Involvement Support 
through Defense Centers 
for Public Health –
Aberdeen

Source: https://www.atsdr.cdc.gov/docs/Across_the_US_ATSDR_FactSheet_508.pdf

https://www.atsdr.cdc.gov/docs/Across_the_US_ATSDR_FactSheet_508.pdf


Annual Plan of Work (APOW)

• Sites where DoD would like health education and community 
involvement support from ATSDR are coordinated through Defense 
Centers for Public Health – Aberdeen.

• Annual plan of work is collaboratively developed between DoD and 
ATSDR, starting in May each year for the following fiscal year.

o Describes planned support from ATSDR to DoD
o Defines scientific and logistical scope of work requested

• DCPH – Aberdeen coordinates the requests and funding from the 
Services



Tools to Support Community Outreach & Engagement

https://www.atsdr.cdc.gov/stress/index.html

Community Engagement Playbook Community Stress Resource Center

https://www.atsdr.cdc.gov/ceplaybook/index.htm
l

https://www.atsdr.cdc.gov/stress/index.html
https://www.atsdr.cdc.gov/ceplaybook/index.html


Tools to Support Communities Affected by PFAS

https://www.atsdr.cdc.gov/pfas/bloodlevelestimator/index.html

ATSDR Fact Sheets ATSDR PFAS Blood Level Estimation Tool

https://www.atsdr.cdc.gov/pfas/docs/TalkingToYourDoctor-Fact-Sheet-H.pdf

https://www.atsdr.cdc.gov/pfas/bloodlevelestimator/index.html
https://www.atsdr.cdc.gov/pfas/docs/TalkingToYourDoctor-Fact-Sheet-H.pdf


Resources to Communicate PFAS Health Effects
For Consumers: ATSDR PFAS website

https://www.atsdr.cdc.gov/pfas/index.html

For Healthcare Providers: 
PFAS Information for Clinicians

https://www.atsdr.cdc.gov/pfas/
resources/clinical-guidance.html

https://www.atsdr.cdc.gov/pfas/index.html
https://www.atsdr.cdc.gov/pfas/resources/clinical-guidance.html


ATSDR Tools and Resources
• PFAS Information for Clinicians
• Toxicological Profile for Perfluoroalkyls
• PFAS fact sheets
• PFAS and Your Health

• PFAS Blood Level Estimation Tool
• ATSDR Community Stress Resource Center
• ATSDR Community Engagement Playbook
• ATSDR Principles of Community Engagement
• PFAS Progress Newsletter

• Email: pfas@cdc.gov
• Website: www.atsdr.cdc.gov/pfas/newsletter/index.html
• Phone : 1-800-CDC-INFO (232-4636)

• TTY 888-232-6348
• Monday–Friday
• 8:00 a.m.–8:00 p.m. ET

https://www.atsdr.cdc.gov/pfas/resources/clinical-guidance.html
https://www.atsdr.cdc.gov/ToxProfiles/tp.asp?id=1117&tid=237
https://www.atsdr.cdc.gov/pfas/resources/index.html
https://www.atsdr.cdc.gov/pfas/index.html
https://www.atsdr.cdc.gov/pfas/resources/estimating-pfas-blood.html
https://www.atsdr.cdc.gov/stress/index.html
https://www.atsdr.cdc.gov/ceplaybook/index.html
https://www.atsdr.cdc.gov/communityengagement/index.html
https://www.atsdr.cdc.gov/pfas/newsletter/index.html
mailto:pfas@cdc.gov
http://www.atsdr.cdc.gov/pfas/newsletter/index.html


Stay Connected with Our Work

• ATSDR PFAS Progress 
Newsletter

• Subscribe by visiting 
www.atsdr.cdc.gov/pfas/
newsletter/index.html

http://www.atsdr.cdc.gov/pfas/newsletter/index.html


Q&A and Discussion
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