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Scope

Year 1:
Unclear Mission.
• Every building?
• New data for mandatory fields
• Past surveys were only for high risk 

areas.



Scope
Year 1:
Two commands, 3 posts.
What we knew for sure.



Scope
Year 1:
Went to property book office and got list
of activities and buildings they owned.
• 1140 BLDGS!
• 142 Clients



Scope

Year 1:

Went to DPW and got maps of all 
areas.



Scope

Year 1:
Used CPAC, DPW, Real Prop to get UICs 

for BLDGS/tenants.

• CHPPM response to scope (every 
BLDG with a UIC #)

• Contractors (BLDGS w/o people)
• Clients (are RealProp signers)
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Data

Year 1:
Pensacola pilot project had problems:

• With data migration
• Learn from others woes



Data
Year 1:
Very little client participation
• Most of our clients acted like they’d never 

heard of us; Introduction process
• Gave us the spy treatment; NOT in our area!!
• Questioned our motives; expected a beating
• Clients had not been utilized in the past in 

collection process
• We’ve NEVER done this before!!



Data

Year 1:
Very little SSN participation:
• Fear of identity theft
• Fear of work
• CHANGE HAPPENS WHEN THE PAIN OF 

HOLDING ON IS GREATER THAN THE 
FEAR OF LETTING GO



Data

Year 2:

Increased client participation:
• Added IH roles to some POCs job 

descriptions as they were promoted



Data
Year 2:

• As new POC’s came on board, we 
gave them more active roles in our 
program

• Made appointments to demonstrate 
the program with POC’s to help 
squash fears



Data

Year 2:
Forced SSN participation:
• CHPPM letter
• JAG letter
• CG tasker



Data

Year 2:
Clients provide us with PPE, 
weapons equipment.



Data

Year 2:
Clients play a much bigger 
part than they ever have.
• E-mail excel spreadsheets
• 6 month suspense dates
• CG tasker enclosed to motivate



Data

Year 2:
Clients play a much bigger 
part than they ever have.
• E-mail excel spreadsheets
• 6 month suspense dates
• CG tasker enclosed to motivate
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Clients/Stakeholders

Year 1:
Who are stakeholders?
• Tenant activities
• OH, EH, CH staff
• Hospital command 

hallway
• Safety office

• CG/Garrison 
commander

• Contractors
• CHPPM
• TRADOC Safety 

Officers



Clients/Stakeholders

Year 1:
HOW CAN WE HELP THEM? 
HOW CAN THEY HELP US?
CLIENT #1 = Installation
We gave them better data collection and 

data maintenance and they gave us a 
tasker for all info (SSNs)



Clients/Stakeholders

Year 1:
HOW CAN WE HELP THEM? 
HOW CAN THEY HELP US?
Client #2 = Tenant Activities
We gave them an intro to DOEHRS-IH 
and they gave us joint inspections at 
every building.



Clients/Stakeholders

Year 1:
HOW CAN WE HELP THEM? 
HOW CAN THEY HELP US?
Client #3 = Garrison Commander
MOU/MOA for IAQ
Housing=GMH 
Facilities=DPW
IH=education



Clients/Stakeholders

Year 1:
HOW CAN WE HELP THEM? 
HOW CAN THEY HELP US?

Client #4 = DPW
MOU/MOA for MOLD
We no longer double respond



Clients/Stakeholders

Year 1:
HOW CAN WE HELP THEM? 
HOW CAN THEY HELP US?
4 AGENCY WORKING GROUP
Client #5 = Real Property:
• Demographics are not constant 
• Needed regular updates
• Buildings change hand frequently
• We help ID new properties (sheds, etc).



Clients/Stakeholders
Year 1:
HOW CAN WE HELP THEM? 
HOW CAN THEY HELP US?
Client #6 = CPAC
• Gives us UIC #’s
• We verified/cross referenced UICs w/ 

DPW and clients



Clients/Stakeholders
Year 1:
HOW CAN WE HELP THEM? 
HOW CAN THEY HELP US?
Client #7 = OH
• Personnel rosters
• Used to get from client and give to OH
• OH has all civilian rosters and they now 

give to us



Clients/Stakeholders

Year 2:
Weapons, equipment (wood, metal, weld…), 
PPE come from clients.
• CHPPM lets us decide what equipment 

goes in
• We stayed out of the weeds early on
• We left off some PPE mandatory fields



Clients/Stakeholders

Year 2:
Weapon systems or training AID?
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Time

Year 1:

• Committed ourselves to 3 
tasks per year.

• Focused on tree, personnel, 
processes, chemicals.



Time

Year 2:
• Focus on equip, controls, weapons, 

GPS, deficiencies
• We collect MGRS
• Clients submit data
• We collect data for non-team 

players if we have to



Time
Year 2:

• WTU collection and entry
• 3 posts, 1140 buildings, some off-road 

buildings



Time

Year 2:
Samples
• No mold/BIO entry in DOEHRS-IH
• Historical samples going in



Time

Year 2:
Date + # on DOEHRS-IH helpdesk 
complaints

• Movies
• Stopwatches
• Screenshots
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Personnel

Year 1:
We lost medical hold soldiers.



Personnel

Year 1:
Tina Duncan
Secretary, PM
Tina’s primary responsibility is to handle 
administrative functions for the Chief, PM.



Personnel
Vanessa Bartunek
Environmental Health Tech 
Data entry & Barracks/DFAC
Workload fluctuations made her work 
sporadic.



Personnel

Year 2:
• Requested intern
• ASAMS and PMRC approval to hire 

more staff
• (ESO) EH chief traded office space for 

field work and data entry



Personnel

Year 2:
WTU Staff HIPPA trained
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Technology

Year 1:
No tablets the first year



Technology

Year 1:
Bought Laptops to use in field



Technology

Year 1:
Configuration delays and more 

configuration delays
Used tablets as laptops.



Technology

Year 1:
Access database to match DOEHRS
• Set up Access to mimic DOEHRS—

process/method
• Use of stylus with access made quick 

survey



Technology

Year 1:
Faster desktops



Technology

Year 1:
Use cut and paste function to do 
data entry.



Technology

Year 1:
Double screens make cut/paste easier.



Technology

Year 2:
Digital camera DOEHRS 
attachments for 
findings, sampling, etc.



Technology
Year 2:
PDA’s and scanning pens in the 

field
Put Access database 
on PDA’s



Technology

Year 2:
GPS units
• For easier location of buildings
• Replace current mapping system



Technology

Year 2:
ORACLE viewer RPTS are our 
deliverables and pre-inspection 
checklists, ISR, IH metrics



Stakeholder 
Strategies for 

Success 
FORT EUSTIS TEAM MOTO IS 
TO TRY TRY TRY UNTIL WE 

CAN CAN CAN!


