Kirtland’s Warbler Archive Project:
KWRT Interview Questions 
Describe your involvement with KW recovery.

1.  How would you describe the role of the Recovery Team?

2. A decision was made to have representatives from the MDNR, USFWS, USFS, Michigan Audubon included on the Team.   Was this an effective combination?

3. What kinds of previous knowledge or experience brought to the team by the original members proved to be most beneficial to early tasks of the recovery?  For what tasks did the group seek outside expertise?
4. How did the team arrive at specific Recovery Plan objectives?  For example, 
why was it decided that 1,000 breeding KW pairs would be the recovery goal?  
5. In your opinion, what key elements of the Recovery Plan proved most helpful in putting the plans into action and why? 


6. If you had to write it over again, is there anything you would add or change to the Recovery Plan. 


7. What were some of the early partnerships forged in the recovery process? Why 
were these particular partnerships sought? 

8. In general, how would you describe the level of public awareness of or support for the warbler’s situation during the early years of the recovery? Did the implementation of management practices affect area residents? 

9. How would you defend the management efforts to those who think the extensive human intervention that has been necessary to save the KW is over-the-top (in other words, what makes this bird so special!)?
10. Who was involved in protecting the KW and its habitat along the migration route and on wintering grounds? How were they approached and how were the partnerships maintained? 

11. What unexpected obstacles arose in carrying out the Recovery Plans?  How 
were they handled?

12. During your time working on the recovery efforts, were there mutually beneficial agreements reached between partners that had seemingly incompatible goals?

13. What are some recovery strategies that worked smoothly from the very beginning 
and are still going strong?  What strategies from the earlier years of the recovery had 
to be discontinued or modified because they were unsuccessful in their original 
form? If modified, in what ways?

14. Describe low moments of the recovery that stand out in your memory.  Describe some high points.
15. How have habitat management techniques and other aspects of the recovery effort been adjusted through the years in response to updated research, improved technology or changes in conservation methodology?
16. Have habitat management techniques for KW been altered to accommodate other species?   How have conservation needs of other pine barren species been met?

17. What advice would you give to other groups seeking to manage for an 
endangered species, based on your experience working with the KWRT?

            18. How will the direction of Kirtland’s warbler protection and habitat management 
have to change if is to be continued into the future (especially if species is delisted)?

19. What do you feel has been your greatest contribution to the recovery process? 
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