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The information provided in Table 1 and Table 2 represents a roll-up of the Department of Defense (DoD) Component responses to Section I of the EMS performance metrics and their respective scores.  The scoring is based on the methodology provided by the Office of Environmental Executive (OFEE).  The overall score for DoD is “Red”.  

	Components
	Army*
	Navy
	Air Force
	USMC
	DLA
	DeCA
	MDA**
	OVERALL

	Number of US Appropriate Facilities
	143
	86
	156
	18
	100
	1
	 
	504

	Green
	0
	15%
	19%
	17%
	26%
	0
	N/A
	13%

	Yellow
	0
	31%
	51%
	56%
	66%
	100%
	N/A
	51%

	Red
	100%
	53%
	30%
	27%
	8%
	0
	N/A
	36%





    * Army did not submit 2006 EMS Metric, however, appropriate facility and status information was used from the most recent DoD EMS 




      data call (Fiscal Year2006 Defense Environmental Programs Annual Report to Congress)



    ** MDA is still completing original six DoD implementation Metrics

	 
	Number of US Facilities
	Percentage of US Facilities

	DoD: Section I
	A
	B
	C
	D
	Totals
	A
	B
	C
	D
	Totals

	Environmental Aspects
	147
	24
	186
	147
	504
	29%
	5%
	37%
	29%
	100%

	Goals, Objectives, and Targets
	179
	89
	100
	136
	504
	36%
	18%
	20%
	27%
	100%

	Operational Controls
	184
	130
	55
	135
	504
	37%
	26%
	11%
	27%
	100%

	Environmental Training
	162
	47
	147
	148
	504
	32%
	9%
	29%
	29%
	100%

	Contracts
	263
	104
	89
	48
	504
	52%
	21%
	18%
	10%
	100%

	EMS Audits/Evaluation Procedures
	161
	155
	50
	138
	504
	32%
	31%
	10%
	27%
	100%

	Management Review
	167
	42
	73
	222
	504
	33%
	8%
	14%
	44%
	100%

	Total
	1263
	591
	700
	974
	 
	
	
	
	
	


	 
	Number of US Facilities
	Percentage of US Facilities

	Section II - Benefit on Facility
	1
	2
	3
	4
	5
	N/A
	Totals
	1
	2
	3
	4
	5
	N/A
	Totals

	Reduced risk
	197
	70
	169
	35
	15
	18
	504
	39%
	14%
	34%
	7%
	3%
	4%
	100%

	Improved fiscal efficiency or cost avoidance
	219
	163
	62
	35
	6
	19
	504
	43%
	32%
	12%
	7%
	1%
	4%
	100%

	Greater understanding of environmental issues
	160
	54
	173
	74
	30
	13
	504
	32%
	11%
	34%
	15%
	6%
	3%
	100%

	Greater empowerment of individuals
	170
	76
	94
	127
	23
	14
	504
	34%
	15%
	19%
	25%
	5%
	3%
	100%

	Greater integration of environment into culture
	171
	80
	162
	49
	29
	13
	504
	34%
	16%
	32%
	10%
	6%
	3%
	100%

	Greater integration of environment into real property asset management
	203
	74
	76
	39
	9
	103
	504
	40%
	15%
	15%
	8%
	2%
	20%
	100%

	Improved community relations
	242
	56
	62
	20
	12
	112
	504
	48%
	11%
	12%
	4%
	2%
	22%
	100%

	Improved effectiveness in overall mission
	204
	86
	151
	36
	9
	18
	504
	40%
	17%
	30%
	7%
	2%
	4%
	100%

	Improved cooperative conservation
	229
	52
	70
	27
	9
	117
	504
	45%
	10%
	14%
	5%
	2%
	23%
	100%

	Other (specify)
	146
	0
	3
	6
	5
	250
	410
	36%
	0%
	1%
	1%
	1%
	61%
	100%

	Total
	1941
	711
	1022
	448
	147
	677
	 
	 
	 
	 
	 
	 
	 
	 



	 
	Number of US Facilities
	Percentage of US Facilities

	Section II - Benefit on Environment and Issues
	1
	2
	3
	4
	5
	N/A
	Totals
	1
	2
	3
	4
	5
	N/A
	Totals

	Improved overall compliance management
	179
	74
	168
	48
	17
	18
	504
	36%
	15%
	33%
	10%
	3%
	4%
	100%

	Improved overall personnel health and safety
	200
	92
	67
	30
	7
	108
	504
	40%
	18%
	13%
	6%
	1%
	21%
	100%

	Improved overall pollution prevention
	188
	78
	154
	50
	16
	18
	504
	37%
	15%
	31%
	10%
	3%
	4%
	100%

	Improved water quality
	225
	141
	53
	40
	12
	33
	504
	45%
	28%
	11%
	8%
	2%
	7%
	100%

	Improved air quality
	231
	140
	57
	27
	8
	41
	504
	46%
	28%
	11%
	5%
	2%
	8%
	100%

	Improved hazardous material management
	202
	156
	60
	50
	15
	21
	504
	40%
	31%
	12%
	10%
	3%
	4%
	100%

	Improved hazardous waste management
	194
	159
	65
	42
	21
	23
	504
	38%
	32%
	13%
	8%
	4%
	5%
	100%

	Improved solid waste management
	214
	77
	143
	26
	14
	30
	504
	42%
	15%
	28%
	5%
	3%
	6%
	100%

	Improved conservation of natural resources
	224
	79
	130
	29
	6
	36
	504
	44%
	16%
	26%
	6%
	1%
	7%
	100%

	Improved conservation of energy in facilities
	229
	81
	123
	25
	10
	36
	504
	45%
	16%
	24%
	5%
	2%
	7%
	100%

	Improved conservation of fuel in vehicles
	269
	59
	119
	8
	6
	43
	504
	53%
	12%
	24%
	2%
	1%
	9%
	100%

	Improved conservation of water
	255
	66
	122
	12
	6
	43
	504
	51%
	13%
	24%
	2%
	1%
	9%
	100%

	Reduced number of permits needed to operate
	304
	37
	98
	8
	4
	53
	504
	60%
	7%
	19%
	2%
	1%
	11%
	100%

	Other (specify)
	143
	0
	2
	1
	3
	263
	412
	35%
	0%
	0%
	0%
	1%
	64%
	100%

	Totals
	3057
	1239
	1361
	396
	145
	766
	 
	 
	 
	 
	 
	 
	 
	 



Overall DoD Environmental Management Systems (EMS) 2006 Experiences

EMS Benefits/Successes:

· Increased visibility on environmental issues to senior leadership.

· Improved communications between Environmental staff and process owners.  Managers are more involved in addressing environmental issues/problems and it has been noted that there is improved relationships with practice owners due to the increased interaction. 

· Improved procedures for formally managing changes in aspects/impacts and document management.

EMS Best Practices/Lessons Learned:

· Awareness and senior leadership involvement is vital to the success of an EMS, as well as, employee involvement at all levels.

· Share and borrow practices that work at other installations/activities and develop a well-established information collaboration portal for this means.

· Recognize and incorporate into EMS procedures that are already in place.

EMS Challenges:  

·   Lack of senior leadership commitment to the EMS concept.  Impacts buy-in at all levels, momentum for implementation, and involvement by organizations outside the environmental specialty.
· Budgetary, manpower, and time shortages have hindered EMS operations.  In addition, has impacted the ability to have dedicated EMS managers to conduct training at all levels and to conduct audits. 

· Changing the overall culture of DoD to embrace EMS.  Many times EMS is perceived as an extra effort, with little impact outside of the environmental area.

EMS Benefit to Agency Mission:
· Allows facilities to focus more attention on the mission by delegating resources to high risk processes and practices impacting the mission.

· Standardizing Standard Operating Procedures for similar operations.

· Improved communication and coordination between host and tenant commands, and regulatory agencies.

Facility Level EMS Self Declaration Status
DoD recognizes an EMS to be “in place” when it has met the six DoD implementation metric requirements.  DoD interprets conformance to be different from “in place”.

	Component
	US Appropriate Facilities
	US Appropriate Facilities with EMS In

Place
	US Appropriate Facilities with EMS in Conformance
	Number of US Appropriate Facilities with 2nd Party Certification

	
	Number
	Number
	Percentage
	Number
	Percentage
	Number
	Percentage

	Army
	143
	143
	100%
	0*
	0
	0*
	0

	Navy
	86
	86
	100%
	6
	7%
	0
	0

	USMC
	18
	18
	100%
	8
	44%
	8
	44%

	Air Force
	156
	156
	100%
	29
	19%
	25
	16%

	DLA
	100
	100
	100%
	9
	9%
	8
	8%

	DECA
	1
	1
	100%
	1
	100%
	1
	100%

	Total
	504
	504
	100%
	53
	11%
	42
	8%


*Army did not submit 2006 EMS Metrics, however, appropriate facility and status information was used from the most recent DoD EMS data call (Fiscal Year 2006 Defense Environmental Programs Annual Report to Congress)

	Component
	US Appropriate Facilities Change since 2005 Annual Report

	Army
	Decrease from 145 to 143 due to BRAC.

	Navy
	Decrease from 87 to 86 (added one appropriate facility, NAVSESS Philadelphia, PA and removed two due to base closures, NAVSUPACT ATHENS and NAVSTA PASAGOULA.)

	USMC
	No Change

	Air Force
	Increase from 155 to 156.

	DLA
	110 to 100 due to Defense Distribution Command electing to account for their EMS that covers all of their sites as one vice multiple appropriate facilities.  

	DeCA
	New reporting.  Defense Commissary Agency being reported as one appropriate facility. 


Missile Defense Agency (MDA) is still in the process of completing DoD’s EMS Implementation Criteria and Metrics.   Table 7 represents MDA’s status of the original six DoD implementation criteria.


	 
	DoD Environmental Management System (EMS) Implementation Criteria and Metrics
	MDA Percentage Complete

	1
	An environmental policy statement consistent with DoD and Component EMS policies.
	100%

	2
	A self-assessment consistent with DoD and Component EMS Policies.
	100%

	3
	A written plan with defined dates, identified resources, and organizational responsibilities for implementing an EMS consistent with DoD and Component EMS policies.
	100%

	4
	A prioritized list of aspects.
	100%

	5
	Appropriate installation personnel have received awareness-level EMS training.
	90%

	6
	Completed at least one management review in accordance with the installation's documented procedures for recurring internal EMS management review.
	50%


Reporting status of actions under the President’s Management Council compliance management improvement initiative.
In 2006, DoD developed a draft Compliance Management Plan (CMP).  The DoD CMP addresses the recommendations made by the President’s Management Council (PMC) on compliance from a department perspective.  Specific areas addressed by the DoD CMP include; policy, planning, support, accountability, and monitoring follow-up.  Individual DoD Component and Military Service EMSs address the PMC recommendations at those management levels.  The DoD CMP is expected to be finalized in early 2007.  
DoD has a robust environmental program and is already meeting, and in many cases exceeding the recommendations of the President’s Management Council for environmental compliance.

Key points of the DoD compliance program:

· Environmental compliance enhances DoD mission accomplishment.

· DoD has a well developed environmental policy in-place.  Each DoD Component/Military Service has environmental policies that further enhance DoD policy to meet specific mission requirements and to set Objectives and Targets for the EMSs being implemented.

· Existing programs under the four pillars, including Conservation, Restoration, Pollution Prevention, and Compliance are being positioned by DoD as component parts of an overarching EMS framework.

· There are many on-going and recurring activities for planning, reporting, checking, and follow-up of compliance requirements that are now being defined as elements of implemented EMSs.

· EMS is becoming the operative construct to ensure environmental compliance and to meet all other DoD environmental goals.

· EMS re-affirmed the Department’s commitment to a consistent and formal approach to environmental stewardship.

· Roles, responsibilities and accountabilities for DoD staff at all levels are being reaffirmed in line with EMS requirements.

· Office of the Secretary of Defense provides formal oversight of environmental programs and sets overall goals and direction.

Table 1: DoD US Appropriate Facilities Roll-up Scoring





Table 2: DoD US Appropriate Facilities EMS Metrics Section I Roll-up





Table 3: DoD EMS Metrics Section II – Benefit of EMS on the Facility Roll-up





Table 4: DoD EMS Metrics Section II – Benefit of EMS on the Environment and Environmental Issues Roll-up





Table 5: DoD US Appropriate Facilities and Self Declaration Status





Table 6: DoD US Appropriate Facility List Changes since the 2005 Annual Report





Table 7: MDA’s EMS Implementation Criteria Status
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