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DoD EMS FY2007 Report 


Department of Defense
Environmental Management System Status Report for 2007 
Pursuant to Executive Order 13423
Strengthening Federal Environmental, Energy, 
and Transportation Management 
Introduction

This Report provides a summary of the progress of the Department of Defense (DoD) facilities and organizations in implementing the Environmental Management System (EMS) requirements of Executive Order (EO) 13423.  In addition to the tabulation of EMS responses, the Report contains an extensive summary of responses to the narrative questions on site experiences with EMS.  The report was prepared in accordance with the guidance provided in the letter from the Federal Environmental Executive to Agency Senior Officials, dated 13 August 2007. 
I.  Appropriate Facilities/Organizations.
a.
Number of EMS “Appropriate Facilities/Organizations”.
The total number of DoD EMS “appropriate facilities/organizations” is 473 (407 United States [US] facilities and 66 Overseas facilities).

The following table describes changes to the Department’s “Appropriate Facilities” list occurring since the 2006 EMS report submission.  
	Facility/Organization Name
	Description of Change

	Additions:

1. NAVSEA/CNRSW, NWADIV CORONA
2. SPAWAR/CNRSW, SPAWAR SYSTEMS CENTER
	1. They were previously reported as part of 
    CNIC/SOUTHWEST, WPNSTA SEAL BEACH and now   

    wish to report separately.

2. They were previously reported as part of 
    CNIC/SOUTHWEST, NAVBASE POINT LOMA and now 
    wish to report separately.  

	Removals:

1. CNRMA, NAS Brunswick
2. CNRSE, WPNSTA CHARLESTON

3. CNRSE, NAVSUPPACT NEW ORLEANS

4. CNRSE, NAVSTA INGLESIDE

5. CNRMA, NAS JRB WILLOW GROVE

6. CNRMA, NAVSOCDETALFA PROSPECT HARBOR

7. EUROPE, COMNAVACT LONDON

8. EUROPE, NSA LA MADDALENA 

9. Air Force Reserve Command (AFRC) Willow Grove

10. AFRC General Mitchell 
11. Defense Fuel Support Point – Grand Forks

12. Defense National Stockpile Depot - New Haven

13. Defense National Stockpile Depot -  Point Pleasant

14.  Defense National Stockpile Depot – Somerville
15. Document Automation and Production Service –  

      Guantanamo Bay

16. US Army Garrison – Darmstadt

17. Walter Reed Army Medical

18. Kansas Army Ammunition Plant

19. Lone Star Army Ammunition

20. Riverbank Army Ammunition
	1. Base closure
2. Joint basing initiative (will become Air Force)

3. Base closure

4. Base closure

5. Base closure

6. Base closure

7. Base closure

8. Base closure

9. Pending base closures

10. Pending base closures

11. Facility closure
12. No longer manned site
13. No longer manned site

14. No longer manned site
15. No longer manned site

16. Removed facility site

17. Removed facility site

18. Removed facility site

19. Removed facility site

20. Removed facility site

	1. Air National Guard (ANG) North Highlands
	1. Has been removed from the list and now falls under the EMS of Moffett Field.


b.
Self-Declaration Status.
US Appropriate Facilities/Organizations
	407
	Total US Appropriate Facilities/Organizations

	329
	Self declarations based solely  on 1st party (internal) assessments

	59
	Self declarations based on 2nd party assessments

	19
	Self declarations based on 3rd party (ISO 14001 registrar) assessments (not required by EO 13423)

	0
	Not Self Declared

	
	Of the 407 Total:

	29
	State Incentive Program

	8
	USEPA Performance Track

	126
	In Conformance*

	76
	Fully Implemented**


Overseas Appropriate Facilities/Organizations
	66
	Total Overseas appropriate Facilities/Organizations

	52
	Self declarations based solely on 1st party (internal) assessments

	9
	Self declarations based on 2nd party assessments

	1
	Self declarations based on 3rd party (ISO 14001 registrar) assessments (not required by EO 13423)

	4
	Not Self Declared

	
	Of the 66 Total:

	18
	In Conformance*

	4
	Fully Implemented**


DoD Total Appropriate Facilities/Organizations
	473
	Total DoD Appropriate Facilities/Organizations

	381
	Self declarations based on solely 1st party (internal) assessments

	68
	Self declarations based on 2nd party assessments

	20
	Self declarations based on 3rd party (ISO 14001 registrar) assessments (not required by EO 13423)

	4
	Not Self Declared

	
	Of the 473 Total:

	144
	In Conformance*

	80
	Fully Implemented**


* In Conformance = EMS is in conformance with Component requirements
** Fully Implemented = Meets the requirements of EO 13423 (i.e., external audit, audit finding recognized by senior management, and conformance self declaration signed) 

II.  Environmental Management System Scorecard Metrics.
Based on facility/organization responses to Part II EMS Scorecard Metrics, 
Department of Defense facilities/organizations scored as follows:
US Appropriate Facilities/Organizations
	Score
	Number of Facilities/Orgs*
	Percent of Facilities/Orgs*

	Green
	84
	20.6%

	Yellow
	193
	47.4%

	Red
	130
	32%


*Include only those facilities/organizations that were identified as “Appropriate Facilities” prior to EO 13423 (i.e. January 24, 2007)
Overseas Appropriate Facilities/Organizations
	Score
	Number of Facilities/Orgs*
	Percent of Facilities/Orgs*

	Green
	11
	16.7%

	Yellow
	20
	30.3%

	Red
	35
	53%


DoD Total Appropriate Facilities/Organizations
	Score
	Number of Facilities/Orgs*
	Percent of Facilities/Orgs*

	Green
	95
	20%

	Yellow
	213
	45%

	Red
	165
	35%


III.  Environmental Management System Effectiveness Questions.
a.
Responses to Questions on the Benefits of EMS on the Facility/Organization.
US Appropriate Facilities/Organizations
	
	Reduced risk to facility mission
	Improved fiscal efficiency or cost avoidance
	Greater understanding of environmental issues at all levels of the organization
	Greater empowerment of individuals to contribute to improving the organization’s environmental footprint
	Greater integration of environment into organizational culture or operations
	Greater integration of environment into real property asset management
	Improved community relations
	Improved effectiveness in overall mission
	Improved cooperative conservation with other groups

	A great deal
	67
	98
	35
	54
	48
	102
	147
	81
	125

	Quite a bit
	106
	135
	97
	123
	122
	120
	104
	141
	91

	Somewhat
	131
	92
	117
	119
	121
	89
	61
	99
	86

	A little bit
	65
	51
	97
	68
	70
	47
	49
	53
	54

	Not at all
	20
	12
	46
	27
	31
	16
	20
	16
	22

	Does not apply
	18
	19
	15
	16
	15
	33
	26
	17
	29


Overseas Appropriate Facilities/Organizations
	
	Reduced risk to facility mission
	Improved fiscal efficiency or cost avoidance
	Greater understanding of environmental issues at all levels of the organization
	Greater empowerment of individuals to contribute to improving the organization’s environmental footprint
	Greater integration of environment into organizational culture or operations
	Greater integration of environment into real property asset management
	Improved community relations
	Improved effectiveness in overall mission
	Improved cooperative conservation with other groups

	A great deal
	6
	10
	1
	7
	3
	10
	10
	5
	7

	Quite a bit
	23
	22
	14
	19
	19
	21
	17
	25
	20

	Somewhat
	19
	20
	23
	22
	21
	24
	22
	26
	19

	A little bit
	10
	7
	16
	13
	17
	2
	6
	5
	8

	Not at all
	3
	2
	8
	1
	2
	2
	4
	1
	3

	Does not apply
	5
	5
	4
	4
	4
	7
	7
	4
	9


DoD Total Appropriate Facilities/Organizations
	
	Reduced risk to facility mission
	Improved fiscal efficiency or cost avoidance
	Greater understanding of environmental issues at all levels of the organization
	Greater empowerment of individuals to contribute to improving the organization’s environmental footprint
	Greater integration of environment into organizational culture or operations
	Greater integration of environment into real property asset management
	Improved community relations
	Improved effectiveness in overall mission
	Improved cooperative conservation with other groups

	A great deal
	73
	108
	36
	61
	51
	112
	157
	86
	132

	Quite a bit
	129
	157
	111
	142
	141
	141
	121
	166
	111

	Somewhat
	150
	112
	140
	141
	142
	113
	83
	125
	105

	A little bit
	75
	58
	113
	81
	87
	49
	55
	58
	62

	Not at all
	23
	14
	54
	28
	33
	18
	24
	17
	25

	Does not apply
	23
	24
	19
	20
	19
	40
	33
	21
	38


b.  Responses to Questions on the Benefits of EMS on Environment and Environmental Issues.
US Appropriate Facilities/Organizations
	
	Improved overall compliance management
	Improved overall personnel health and safety
	Improved overall pollution prevention
	Improved water quality
	Improved air quality
	Improved hazardous material management
	Improved hazardous waste management
	Improved solid waste management
	Improved conservation of natural resources
	Improved conservation of energy in facilities
	Improved conservation of fuel in vehicles
	Improved conservation of water
	Reduced number of permits needed to operate

	A great deal
	62
	116
	71
	126
	122
	90
	88
	106
	119
	122
	172
	154
	239

	Quite a bit
	95
	110
	111
	103
	118
	101
	95
	95
	105
	98
	88
	108
	48

	Somewhat
	122
	88
	111
	86
	83
	99
	103
	98
	85
	98
	69
	70
	42

	A little bit
	82
	46
	69
	52
	40
	63
	70
	63
	43
	43
	24
	27
	15

	Not at all
	30
	16
	27
	18
	18
	28
	29
	19
	15
	15
	13
	10
	10

	Does not apply
	16
	31
	18
	22
	26
	26
	22
	26
	40
	31
	41
	38
	53


Overseas Appropriate Facilities/Organizations
	
	Improved overall compliance management
	Improved overall personnel health and safety
	Improved overall pollution prevention
	Improved water quality
	Improved air quality
	Improved hazardous material management
	Improved hazardous waste management
	Improved solid waste management
	Improved conservation of natural resources
	Improved conservation of energy in facilities
	Improved conservation of fuel in vehicles
	Improved conservation of water
	Reduced number of permits needed to operate

	A great deal
	3
	12
	4
	14
	22
	8
	8
	10
	15
	10
	26
	20
	25

	Quite a bit
	15
	14
	19
	18
	15
	19
	16
	14
	15
	17
	15
	17
	5

	Somewhat
	25
	24
	21
	15
	12
	19
	22
	21
	19
	21
	6
	11
	4

	A little bit
	15
	9
	13
	8
	4
	10
	10
	13
	7
	8
	5
	4
	0

	Not at all
	4
	2
	5
	3
	3
	4
	5
	4
	5
	1
	2
	2
	3

	Does not apply
	4
	5
	4
	8
	10
	6
	5
	4
	5
	9
	12
	12
	29


DoD Total Appropriate Facilities/Organizations
	
	Improved overall compliance management
	Improved overall personnel health and safety
	Improved overall pollution prevention
	Improved water quality
	Improved air quality
	Improved hazardous material management
	Improved hazardous waste management
	Improved solid waste management
	Improved conservation of natural resources
	Improved conservation of energy in facilities
	Improved conservation of fuel in vehicles
	Improved conservation of water
	Reduced number of permits needed to operate

	A great deal
	65
	128
	75
	140
	144
	98
	96
	116
	134
	132
	198
	174
	264

	Quite a bit
	110
	124
	130
	121
	133
	120
	111
	109
	120
	115
	103
	125
	53

	Somewhat
	147
	112
	132
	101
	95
	118
	125
	119
	104
	119
	75
	81
	46

	A little bit
	97
	55
	82
	60
	44
	73
	80
	76
	50
	51
	29
	31
	15

	Not at all
	34
	18
	32
	21
	21
	32
	34
	23
	20
	16
	15
	12
	13

	Does not apply
	20
	36
	22
	30
	36
	32
	27
	30
	45
	40
	53
	50
	82


IV.  Questions on Environmental Management System Experiences

a.
EMS BENEFITS/SUCCESSES.
· Improved inter-office communication of environmental programs across the installations, and across various levels of staff.

· Helps prioritize environmental requirements and links them to the mission.

· Improved manager and employee awareness of environmental issues and how their actions can positively or negatively impact the environment.

· Employees are now involved, and feel like they have a stake in environmental programs.

· More formal, structured, consistent approach that provided clarity on requirements, objectives, roles, and responsibilities.

· Command commitment to incorporate ESOH into all business processes
b.
BEST PRACTICES.

· Form a Regional EMS Cross Functional Team to incorporate the new sustainable practices outlined in EO 13423.

· Senior leaders must be involved and advocate EMS as an installation wide program.

· Identify a strong proponent for the EMS program.

· Hold regular meetings, and share information publicly.  

· Perform a “gap analysis” to apply currently existing procedures to EMS.

· Involve the employees, and conduct monthly EMS training, as well as continued awareness training.
c.
LESSONS LEARNED.
· Training to key personnel is essential.

· EMS must have top-down implementation in order to be successful.  

· EMS Must be implemented to support and work with the mission and value added practices.  

· EMS Works best if existing practices are integrated into it (do not reinvent the wheel!).

· Reach out to and communicate with other commands already trained and implementing EMS for guidance and templates.

· EMS training should be performed early and often, and should be tailored to the functions of the individual work center.
d.
EMS IMPLEMENTATION CHALLENGES.
· Lack of leadership committed to EMS.

· EMS does not seem relevant or critical for mission success.

· Lack of personnel to implement the program.

· Deployment and high turnover of EMS trained personnel/leadership disrupts progress.

· Top management has not taken responsibility to correct or assign responsibility.

· Communication is difficult especially in identifying the appropriate contacts for each of the new sustainable practices identified in EO 13423.

· Lack of resources and manpower for documentation, follow-up, and continuous operation.
e.
EMS BENEFITS TO AGENCY MISSION.
· Installations operate more effectively in accomplishing its missions.

· Greater interoperability among sites and better relations with regulators, host communities, states, or political officials.

· A robust EMS can be viewed in a positive light by local/state regulatory agencies and community leaders.

· Provided a better understanding of key environmental processes.

· Communication of environmental issues to the Chain of Command- The EMS system requires an internal and external audit and management review.  The resulting awareness makes it easier to meet compliance since the Command is aware of the environmental requirements and can help enforce the standards and provide support if needed.

· Reduced the number of Notices of Violations (NOVs).

· Help to identify products and services that may be added to the catalogs to potentially increase revenues.

· Cost savings via sharing of best business practices.

· Improves coordination between our tenant locations and the host facility environmental program.
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