EMS Information/Checklist/Appendices

Excerpt from Army Reserve Supplement for TEAM Guide

SECTION 6 - OTHER ENVIROMENTAL ISSUES
December 2005

A. U.S. Army Regulations (ARs) and Policies
Environmental Management  Systems

•
Memorandum, Army Environmental Management System – ACTION MEMORANDUM.  This memo, dated 13 July 2001, is issued by the Office of the Assistant Secretary, Department of the Army and directs army installations to adopt ISO 14001 as a goal [Added October 2004].
•
Memorandum, New Installation Management Requirements.  This memo, dated 6 August 2001, is issued by the Assistant Chief of Staff for Installation Management, Department of the Army and directs installation commanders to add elements of ISO 14001 to their existing management structure [Added October 2004].

B. Department of Defense (DoD) Directives and Instructions

Environmental Management  Systems

•
Memorandum, Environmental Management Systems (EMS) Implementation Criteria and Metrics.  This memo, dated 30 Jan 2003, is issued from the Office of the Under Secretary of Defense and outlines the DoD EMS implementation criteria and metrics [Added October 2004].
•
Memorandum, DoD Environmental Management System (EMS) Self-Declaration Policy.  This memo, dated 16 July 2004, is issued from the Office of the Under Secretary of Defense and addresses the implementation of the Office of the Federal Environmental Executive (OFEE) EMS Agency Self-Declaration Protocol for Appropriate Federal Facilities [Added October 2004].

C. Using the TEAM Guide for Army Reserve EPAS
No EMS Information
D. Key Army/DoD Compliance Requirements

No EMS Information
E. Key Compliance Personnel

No EMS Information
F. Key Army/DoD Compliance Definitions

Environmental Awareness Training - environmental knowledge conveyed by written information, hands-on training, or formal presentations.  It is often provided outside a normal school classroom or regularly scheduled class.  It has limited applicability to teaching competence in specific job skills.  It is intended to promote an environmental stewardship ethic and create an understanding of the importance of performing job skills in accordance with appropriate environmental requirements.  It also encourages consultation with environmental staff and Army or local compliance publications to determine specific procedures (AR 200-1, Glossary, Section II).

G. Records To Review in Addition to Those Listed in TEAM Guide

No EMS Information
H. Physical Features To Inspect in Addition to Those Listed in TEAM Guide

No EMS Information
I. People To Interview

No EMS Information

J. Guidance for Army Reserve Other Environmental Issues Checklist Users

	COMPLIANCE CATEGORY:

OTHER ENVIRONMENTAL ISSUES
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	EMS

O7.1 

All Facilities 


	

	O7.1.1.R. Copies of all relevant Federal, DoD, Army, state/local regulations, and guidance documents on program management, or access to electronic bulletin boards (e.g., DENIX) should be available at the installation (MP). 


	SCS01:  Copies of relevant Federal, DoD, Army, and state/local regulations are not available. (MP)

Determine whether copies of the following regulations and policy letters, which are applicable, are maintained and kept current at the installation:

- Army EMS Action Memorandum. 



	O7.1.2.R. The Installation will establish and maintain an environmental management system as described in ISO 14001-1996. (Army Environmental Management System – ACTION MEMORANDUM, 13 July 2001 and New Installation Management Requirements, 6 August 2001) [Added October 2004].
	(NOTE:  This checklist item is based on ISO 14001, clause 4.1.)

(NOTE:  As used throughout the O7 section, “installation” refers to those installations which have been designated as ISO 14001 “appropriate” facilities.)

SCS01:  The installation has not established an environmental management system as described in ISO 14001-1996 . 

SCS02:  The installation has established but not maintained an environmental management system as described in ISO 14001-1996.

SCS03:  The installation has established an ISO 14001 conformant Environmental Management System prior to the FY 2009 deadline. [POSITIVE]

Verify that the installation is in full conformance with the ISO 14001 standard no later than FY09.  

(NOTE::  Installations are not required to come into full conformance with the ISO 14001-1996 standard until FY 2009.)



	O7.1.3.R.  Installations must complete the DoD approved EMS implementation metrics no later than 31 December 2005 (Environmental Management System Implementation Criteria and Metrics, 30 January 2003 and Army Environmental Management Policy, 10 July 2003) [Added October 2004].
	SCS01:  The installation has not met the requirements of EO 13148 as outlined in the six (6) DoD EMS implementation metrics by31 December 2005.  [Class I]

SCS02:  The installation has met the requirements of EO 13148 as outlined  in the six (6) DoD EMS implementation metrics prior to 31 December 2005. [POSITIVE]

Verify that the installation has completed the requirements in sections O7.1.5.A through O7.1.11.A.  

(NOTE:  These metrics define “EMS in place” for the DoD and Army with respect to EO 13148, and will be tracked and reported through the Environmental Quality Report (EQR).)

 

	O7.1.4.R.  Installations must develop an ISO 14001 conformant environmental policy statement, consistent with the Army EMS action memorandum, signed by the commander by 31 December 2005 (Environmental Management System Implementation Criteria and Metrics, 30 January 2003 and Army Environmental Management Policy, 10 July 2003) [Added October 2004].
	SCS01:  The installation has not met the requirement to establish an ISO 14001 conformant environmental policy statement by 31 December 2005. [CLASS I]

SCS02: Installation has not met the Army requirement to have an ISO 14001 conformant policy statement by the interim date of 30 September 2003.

Determine if the installation has developed an ISO 14001 conformant environmental policy statement.  

(NOTE:  The policy statement must meet the requirement of checklist item  O7.10.1.A.)



	O7.1.5.R.  Installations must complete an installation-wide EMS self-assessment with appropriate documentation and brief the results to the commander  (Environmental Management System Implementation Criteria and Metrics, 30 January 2003 and Army Environmental Management Policy, 10 July 2003) [Added October 2004].
	SCS01: The installation has not completed an installation-wide EMS self-assessment by 31 December 2005 [Class I].

SCS02:  The installation has not met the Army requirement to complete an installation-wide EMS self-assessment by the interim date of 30 March 2004. 

SCS03: An installation-wide EMS self assessment is currently in progress, but is not complete.

SCS04:  The installation has not properly documented the installation-wide EMS self-assessment.

SCS05:  The Commander has not been briefed on the results of the installation-wide self-assessment.

Verify that the installation has performed an installation-wide EMS self assessment.  

Verify that the Commander has been briefed on the results of the self assessment.



	O7.1.6.R. Installations must complete a written EMS implementation plan with defined dates, identified resources, and organizational responsibilities for implementing a mission-advancing, ISO 14001–conformant EMS, signed by the commander  (Environmental Management System Implementation Criteria and Metrics, 30 January 2003 and Army Environmental Management Policy, 10 July 2003) [Added October 2004].
	 SCS01:  The installation has not met the requirement to have a written EMS implementation plan by 31 December 2005.  [Class I]

SCS02:  The installation has not met the Army requirement to have a written EMS implementation plan by the interim date of 30 September 2004.

SCS03:  The Commander has not signed the EMS implementation plan.

Verify that the installation has a written EMS implementation plan with defined dates, identified resources, and organizational responsibilities for implementing a mission advancing ISO 14001-conformant EMS.

Verify that  the Commander has signed the implementation plan.

Review EPR funding projects to determine if EMS implementation projects have been submitted.

(NOTE:  This requirement is not derived from the ISO 14001 standard.  It is solely a DoD requirement.)



	O7.1.7.R.   Installations must compile a prioritized list of environmental aspects by 30 March 2005  (Environmental Management System Implementation Criteria and Metrics, 30 January 2003 and Army Environmental Management Policy, 10 July 2003) [Added October 2004].
	SCS01:  The installation has not compiled a prioritized list of environmental aspects by 31 December 2005. [Class I]

SCS02:  The installation has not met the Army Requirement to compile a prioritized list of environmental aspects by the interim date of 30 March 2005.

SCS03:  The installation has compiled a prioritized list of environmental aspects but has not considered mission risk in their development.

Verify that the installation has developed a prioritized list of environmental aspects.  

Verify that the list of aspects has taken mission risks into account.

(NOTE:  The aspects should be for all operations that occur on the installation including training ranges.  The aspects and significant impacts should be determined based on the requirements of checklist item O7.20.1.A and must include impacts to mission.)

	O7.1.8.R.   Installations must provide awareness-level training on the Army’s EMS to all appropriate installation personnel by 31 December 2005  (Environmental Management System Implementation Criteria and Metrics, 30 January 2003 and Army Environmental Management Policy, 10 July 2003) [Added October 2004].
	SCS01:  Awareness level training on the installations EMS has not been provided to all appropriate installation personnel by 31 December 2005. [Class I]

SCS02:  The installation has not met the Army requirement to provide awareness level training to all appropriate installation personnel by the interim date of 30 March 2005.

Verify that awareness level briefings have been provided to all appropriate installation personnel by 31 December 2005

Interview installation personnel from a variety of tenant organizations to determine if they have an awareness of the basic requirements of an EMS.  

Verify that installation personnel have been made aware of the installation’s environmental policy and general installation-wide objectives and targets, such as energy conservation and water conservation programs. 

 

	O7.1.9.R.  The installation must complete at least one management review in accordance with the installation’s documented policy for recurring internal EMS management reviews by 31 December 2005  (Environmental Management System Implementation Criteria and Metrics, 30 January 2003 and Army Environmental Management Policy, 10 July 2003) [Added October 2004].
	SCS01:  The installation has not completed at least one management review of the EMS by 31 December 2005 [Class I].

SCS02: The management review is not documented.

Verify that the Commander has performed at least one management review of the installation’s EMS by 31 December 2005.  

Verify that the management review is documented.

Verify that the management review is of all the EMS requirements required to be in place by the 31 December 2005 deadline. 

Verify that the management review ensures that the installation identifies corrective actions required to have the EMS conformant with the ISO 14001 standard by FY 2009.

Verify that the installation has developed a documented policy for reviewing the EMS.



	O7.1.10.R.  Each installation’s EMS must focus on supporting and sustaining the installation’s mission (Environmental Management System Implementation Criteria and Metrics, 30 January 2003 and Army Environmental Management Policy, 10 July 2003) [Added October 2004].

 
	SCS01:  The installation has not taken mission impacts into account when developing the EMS.

SCS02:  The installation’s EMS is not inclusive of all installation missions, facilities, tenants, contractors, activities, products and services 

(NOTE:  The management system resulting from the installation’s EMS focusing on supporting and sustaining the installation’s mission will help organizations identify, manage, and mitigate the environmental impacts associated with mission-related activities.)

(NOTE:  Army installations may include smaller satellite or sub installations, thus the footprint of EMS implementation encompasses the vast majority of Army facilities around the world.  Army installations that are included on the “appropriate facility listing” for EMS implementation will implement EMS in a manner that is inclusive of all installation missions, facilities, tenants, contractors, activities, products and services.)
Verify that the installation has taken into account impact to the mission.

Verify that mission impact is evident throughout the EMS.  

Verify that the policy statement includes the mission.  

Verify that aspect and impacts account for mission impact especially when determining significance.  

Verify that objectives and targets set goals based on mission needs.
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	EMS

O7.2

Missing, Risk Management, and Positive Checklist Items 


	

	O7.2.1.R. Facilities are required to comply with all applicable DoD and Army regulatory requirements not contained in this checklist (a finding under this checklist item will have the citation of the applied regulation as a basis of finding) [Revised April 2002., Moved January 2004].
	 SCS01:  Addition of regulatory requirement to the Active Army Supplement.

Determine if any new regulations concerning EMS have been issued since the finalization of the manual.

Determine if the facility has activities or facilities that are regulated but not addressed in this checklist.

Verify that the facility is in compliance with all applicable and newly issued regulations.

	O7.2.2.R.  Risk management techniques should be promoted in environmental efforts (MP) [Added January 1999, Moved January 2004].
	Determine if risk management techniques are promoted in environmental efforts.

SCS01: Risk reduction for pollution prevention management. (MP)


	O7.2.3.R.  Installations/ facilities should go above and beyond statutory and regulatory compliance (MP) [Added January 1999, Moved January 2004].
	 Determine if the installation has gone above and beyond simply complying with environmental requirements.

SCS01: The installation has gone above and beyond statutory and regulatory  requirements. (Positive)
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	EMS

O7.10

Policy 


	

	O7.10.1.R. Installation management is required to define the organizations environmental policy and ensure that it: is appropriate for its mission; commits the installation to prevention of pollution and continual improvement; commits to compliance with environmental legislation and regulation; is documented and communicated to all employees; is available to the public (Environmental Management Systems (EMS) Implementation Criteria and Metrics, 30 Jan 2003) [Added October 2004].
	 (NOTE:  This checklist item is based on ISO 14001, clause 4.2.1.)

SCS01:  The installation’s management has not developed an environmental policy statement.

SCS02:  The installation’s environmental policy is not appropriate to the nature, scale or environmental impacts that result from its activities, products and services, and overall mission.

SCS03:  The policy does not include a commitment to continual improvement.

SCS04:  The policy does not include a commitment to comply with relevant environmental legislation and regulations.

SCS05:  The policy does not provide the framework for setting and reviewing environmental targets and objectives.

SCS06:  The policy has not been documented, implemented and maintained or has not been communicated to all employees.

SCS07:  The installation has not made the policy available to the public.

Verify that the installation has an Environmental Policy.

Verify that the policy reflects the installations mission.

Review the mission statement for the installation and ensure that the environmental policy reflects its priorities.

Verify that the Commander and senior mission commanders have approved the policy and are committed to its success.

Interview personnel to determine if they have top management 
support on implementing and maintaining an EMS.

Verify that the policy: 

· drives the setting of environmental objectives and targets

· defines when objectives and targets are to be set

· addresses the prevention of pollution as a preferred option

· has commitment to continual improvements

· has a commitment to comply with laws and regulations to which it subscribes

· covers all the activities that take place within the installation

· has been documented and communicated to all employees

· has been made available to the public

· is in agreement with the DA and DoD environmental policies.

Interview employees to determine if the policy has been communicated.

Determine how frequently the policy is communicated and that the installation has a mechanism to communicate the policy statement to personnel that are new to the installation.

(NOTE:  Interview personnel who are familiar with the policy development process, the following questions will assist in verifying conformance with this requirement:

· What is leadership’s definition of the installation’s environmental 
policy?

· Who has been identified and given authority to oversee and implement 
the policy?

· How do the activities within the organization implement the policy?

· Are tenant activities made aware of the policy and have they adopted 
its goals as their own?

· How does leadership ensure that its policy is appropriate to the nature, scale, and environmental impacts of its activities, products, or 
services?

· How does the policy guide the installation towards appropriate 
technologies and management practices?

· Are other installation policies consistent with the environmental policy 
statement?   

· How does the policy guide the setting of environmental objectives and 
targets?

· How does the policy guide the installation in reviewing and adjusting 
its environmental objectives and targets?

· In which areas is the installation committed to prevention of  pollution?

· What are the means to ensure the installation’s commitment to continual improvement?

· How will the installation ensure it implements these commitments?

· How do the statements of commitment reflect the installation’s values 
and guiding principles?

· Where is the policy written down?

· Where is the policy’s location referenced in the EMS documentation 
system?)
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	EMS

O7.20

Planning 


	

	O7.20.1.R. The installation is required to develop procedures to identify the environmental aspects of its activities, products or services that it can control and over which it can be expected to have an influence, in order to determine those which have or can have significant impacts on the environment  (Environmental Management Systems (EMS) Implementation Criteria and Metrics, 30 Jan 2003) [Added October 2004].

 
	(NOTE:  This checklist item is based on ISO 14001, clause 4.3.1.)

SCS01:  The installation has not developed written procedures for identifying environmental aspects.

SCS02:  The installation does not have the list of environmental aspects.

SCS03:  The installation has not kept the list of environmental aspects up-to-date.

Verify that the installation ensures that the environmental aspects related to its significant impacts are considered in setting its environmental objectives

Verify that the installation keeps the list of aspects and impacts up-to-date.

Verify that the installation has developed criteria for determining the aspects over which it controls, should be expected to control, or influences.

Verify that aspects cover all operations that occur on an installation, including training activities and range operations.

Verify that the criteria for determining aspects include Mission Impact.

Verify that the installation has considered the environmental aspects related to significant impacts when setting its environmental objectives. 

Verify that the installation has a procedure to identify significant aspects that result from its operations, products, and services.

Verify that there is a procedure in place to identify all new activities or changes to mission.  

Verify that mission risk has been incorporated into the procedures significant aspects.

Verify that legal requirements have been incorporated into the procedures.

 (NOTE: Interview individuals responsible for taking environmental aspects into account when developing objectives and targets.  The following questions will assist in verifying conformance with this requirement:


· How does the installation consider its environmental aspects when 
setting its objectives?

· How does the installation consider normal operating conditions, shut 
down and start up conditions, and the realistic significant impacts 
associated with potential or emergency situations?

· How are the aspects of contractor and supplier activities considered 
when setting objectives? 

· What are the significant impacts and how are they used in establishing 
environmental goals?)



	O7.20.2.R. The installation is required to establish and maintain a procedure to identify and track legal and other requirements applicable to the installations identified environmental aspects  (Environmental Management Systems (EMS) Implementation Criteria and Metrics, 30 Jan 2003) [Added October 2004].


	(NOTE:  This checklist item is based on ISO 14001, clause 4.3.2.)

SCS01:  The installation has not established a procedure to identify and track legal and other requirements applicable to its environmental aspects.

SCS02:  The installation has not maintained the procedure to identify and track legal and other requirements.

SCS03:  The installation is in conformance with the requirements of clause 4.3.2 of the ISO 14001 standard prior to FY09.  [POSITIVE]

Verify that there is access to legal requirements by testing the system with selected inquiries.

Verify that the installation has a procedure to track legal and other requirements.

Verify that requirements such as Federal, state, and local laws and regulations, Executive Orders, DoD and Army regulations, Host Nation or Final Governing Standards (FGS) requirements are considered.

Verify that the legal and other requirements have been considered when determining significant aspects.

(NOTE:  Observe personnel to compare actual practice with stated procedures.  Does the stated procedure match the actual practice?  Interview individuals responsible for identifying and providing access to legal requirements.  The following questions will assist in verifying conformance with this requirement:

· What procedure does the installation use to identify its legal 
requirements?

· How does the procedure provide for identification and access to all 
applicable legal requirements?

· How does the installation keep track of changes to legal 
requirements?

· How are local regulatory requirements identified?)



	O7.20.3.R. The installation must establish and maintain documented environmental objectives and targets, at each relevant function and level within the organization (Environmental Management Systems (EMS) Implementation Criteria and Metrics, 30 Jan 2003) [Added October 2004].

 
	(NOTE:  This checklist item is based on ISO 14001, clause 4.3.3.)

SCS01:  The installation has not established documented environmental objectives and targets.

SCS02: The installation has established environmental objectives and targets, but has not maintained supporting documentation.

SCS03: The installation has established environmental objectives, but has not established target dates for meeting objectives.

SCS04 The installation has not considered its legal and other obligations, significant aspects, technological options, or other stakeholder concerns when establishing its objectives and targets.

SCS05:  The installation’s targets are not consistent with its environmental policy.

SCS06:  The installation’s targets have not taken into account mission requirements. 

SCS07:  The installation is in conformance with the requirements of clause 4.3.3 of the ISO 14001 standard prior to FY09.  [POSITIVE].

Verify that objectives consider the installation's legal and other obligations, significant environmental aspects, technological options and its financial, operational and business requirements, and other stakeholders concerns.

Verify that the objectives and targets are consistent with the installations environmental policy.  

Verify that objectives and targets have been set for significant aspects and these objectives and targets have been documented.

Verify that objectives and targets are specific and identify goals to be achieved and dates by which they should be accomplished.

Verify that EPR project submissions reflect the installation’s objectives and targets.

Verify that the installation has developed a method for determining who “other stakeholders” are for the purposes of the EMS.

Verify that other stakeholder concerns been considered when setting objectives and targets.

Verify that the objectives and targets have taken into account legal and other requirements such as the DoD measure of merit and other similar HQ level objectives and targets.

Verify that the installation considers best available technology when establishing and reviewing its environmental objectives and targets.

(NOTE:  Interview individuals responsible for establishing and maintaining documented environmental objectives.  The following questions will assist in verifying conformance with this requirement:

· Where are the environmental objectives and targets documented? 

· How are the documented environmental objectives and targets 
maintained?

· How are the environmental objectives and targets reviewed and revised 
to reflect desired improvements in environmental performance?

· How are the environmental objectives and targets communicated to 
each organizational function and level?

· What is the process the installation uses to establish its objectives and 
targets at various functions and levels in the installation?

· How did the installation take into account its environmental reviews, 
identified environmental aspects, and its significant impacts when 
establishing its objectives and targets?

· Is there an objective related to supplier issues?  If not, how are supplier 
aspects and impacts considered when setting objectives and targets?

· What is the process for balancing and resolving conflicts between 
environmental and other business objectives and priorities?

· How do the employees responsible for achieving the objectives and 
targets provide input into their development?)



	O7.20.4.R The installation is required to establish and maintain programs for achieving its objectives and targets (Environmental Management Systems (EMS) Implementation Criteria and Metrics, 30 Jan 2003) [Added October 2004].

 
	(NOTE:  This checklist item is based on ISO 14001, clause 4.3.4.)

SCS01:  The installation has not established (a) program(s) for achieving its objectives and targets.

SCS02:  The installation has not designated responsible parties for achieving objectives and targets  at each relevant level.

SCS03:  The environmental management programs have not established a time frame for achieving the objectives.

SCS04:  Changes in the installation or tenant activities missions have not been added to the list of environmental aspects.

SCS05:  The installation has not created new programs to address its changing mission.

SCS06:  The installation is in conformance with the requirements of clause 4.3.4 of the ISO 14001 standard prior to FY09.  [POSITIVE]

Verify that programs for achieving objectives and targets include designation of responsible parties at each level and a time-frame for achieving the objectives.

Verify that as mission requirements change, the installation ensures that new activities are added to the list of environmental aspects and, where necessary, new management programs are created.

Verify that the installation is managing all significant aspects.

Verify that the installation has established an environmental program(s) for achieving objectives and targets.

 Verify that programs for achieving objectives and targets identify responsibilities, schedules and the means by which objectives and targets will be met.

Verify that new or modified activities have been incorporated into the environmental programs, where applicable.

(NOTE:  Interview installation personnel to determine if any new activities exist. Interview installation personnel to determine if any existing                                 activities have been modified recently.)

(NOTE:  Interview individuals responsible for establishing and maintaining a program for achieving environmental objectives and targets.  The following questions will assist in verifying conformance with this requirement:

· How does the installation identify key indicators of performance and 
other data necessary to achieve its objectives?

· What is the installation’s process for developing environmental 
management programs?

· How is the process integrated into the installation’s overall strategic 
plan?

· What specific, measurable indicators, have been established for achieving the objectives and targets? 

· What is the process for periodic review of the programs?

· How are the environmental programs monitored and revised?

· How do the programs help the installation improve its environmental 
performance?

· What is your procedure for developing programs to meet 
environmental objectives and targets?

· How does the installation identify those responsible for achieving 
objectives and targets at each level?

· How do you attain input for program development from the employees 
who are responsible for achieving the objectives and targets?

· What are your procedures for defining and providing resources to 
achieve the environmental program’s objectives and targets?

· How do you measure progress toward achieving the program’s objectives and targets?

· How are the specific actions to attain targets prioritized in order of 
their importance to the installation?)
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	EMS

O7.30

Implementation 


	

	O7.30.1.R.  Installation management is required to define roles, responsibilities, and authorities to facilitate effective environmental management (Environmental Management Systems (EMS) Implementation Criteria and Metrics, 30 Jan 2003) [Added October 2004].


	(NOTE:  This checklist item is based on ISO 14001, clause 4.4.1.)

SCS01:  The installation management has not defined the roles, responsibility or authorities.

SCS02:  The installation has not communicated the roles and responsibilities to all parties.

SCS03:  Installation management has failed to provide or program the necessary resources required to implement and maintain an EMS.

SCS04:  The Installation Commander has not appointed a specific EMS representative.

SCS05:  The installation is in conformance with the requirements of clause 4.4.1 of the ISO 14001 standard prior to FY09.  [POSITIVE]

Verify that the environmental management roles are documented and communicated to all parties in order to facilitate effective environmental management.

Verify that installation management provides resources required to the implement and maintain the EMS.  

Verify that the Installation Commander appoints a specific management representative who, irrespective of other responsibilities, shall have defined roles, responsibilities and authority for the EMS. 

Verify that the installation has defined roles, responsibilities and authorities for the implementation and sustainment of the EMS.

Verify that the roles responsibilities, and authorities have been communicated to all appropriate installation personnel.

Verify that installation management has provided the resources necessary to effectively implement and sustain the EMS.

Review the installation’s EPR projects to determine if appropriate EMS funding projects have been submitted.

Interview installation personnel responsible for the EMS to determine if installation management has provided the necessary resources to implement and maintain the EMS.

Verify that the installation management has appointed an EMS champion with responsibilities to oversee and report on the EMS to installation management.

(NOTE:  Interview a sample of individuals responsible for environmental management.  The following questions will assist in verifying conformance with this requirement:

· What is your procedure for defining and documenting roles, 
responsibilities, and authorities throughout the installation?

· How are the roles, responsibilities, and authorities communicated to 
facilitate effective environmental management?

· How are participants made aware of their roles and responsibilities 
within the EMS?

· What are your roles and responsibilities with respect to environmental 
management?

· Where are these roles and responsibilities documented?

· What is your authority to fulfill these roles and responsibilities?

· Where is this authority documented?

· How were you made aware of your roles, responsibilities, and 
authorities?

· Do you understand and accept your responsibilities within the EMS?

· How are you supported in your ability to carry out your assigned tasks 
with respect to environmental management?)



	O7.30.2.R. Training needs must be identified for all personnel whose work may create a significant impact upon the environment  (Environmental Management Systems (EMS) Implementation Criteria and Metrics, 30 Jan 2003) [Added October 2004].

 
	(NOTE:  This checklist item is based on ISO 14001, clause 4.4.2.)

SCS01:  Training needs have not been identified for all personnel whose work may create a significant impact on the environment.

SCS02:  The installation has not established procedures to make employees and contractors aware of the importance of conforming to the EMS requirements and the installation's environmental policy.

SCS03:  Installation personnel are not aware of emergency response procedures.

SCS04:  Installation personnel are not competent to perform tasks, which could cause significant impacts. 

SCS05:  The installation is in conformance with the requirements of clause 4.4.2 of the ISO 14001 standard prior to FY09.  [POSITIVE]
Verify that the installation establishes and maintains procedures to make its employees and contractors aware of the: 

· importance of conformance with the Environmental Policy and EMS requirements

· importance of adhering to procedures when their work activities that may cause an significant environmental impact

· roles and responsibilities for achieving conformance with the EMS requirements and emergency preparedness response requirements.

Verify that installations ensure that personnel performing the tasks which can cause significant environmental impacts are competent to perform those tasks either through education, training or experience.

Verify that training requirements have been established for all personnel whose work may create a significant impact upon the environment, including contractor employees, soldiers, and Department of the Army Civilian personnel.  

Verify that the installation provides general awareness training to all installation personnel by interviewing personnel to determine if they have received general awareness training.

Verify that new installation personnel are provided general awareness training when they arrive at the installation by interviewing new installation personnel.

Verify that the training discusses the importance of complying with all relevant and applicable laws and regulations, conformance with the installations environmental policy, and with the requirements of an EMS.

Interview installation personnel at relevant functional areas to determine if they have received training.

Review training material to determine if applicable laws and regulations have been covered for each functional area.

Verify that the training emphasizes the potential consequences of departure from specified SOPs.

Verify that all installation personnel whose work could have significant impact to the environment are competent through training, experience, and education by reviewing training records to determine if employees are competent.

(NOTE:  Interview appropriate personnel that require training or are responsible for identifying training needs.  The following questions will assist in verifying conformance with this requirement:

· How does the installation identify its environmental training needs?

· How are the environmental training needs of specific job functions 
analyzed? 

· How are the installation’s environmental training programs 
developed, reviewed, and modified?

· How does the installation ensure that employee knowledge of 
regulatory requirements, internal standards, and installation environmental policies and objectives is current?

· What is the appropriate training for each area?

· Are you aware of and familiar with the significant environmental 
impacts, actual or potential, of your work activities?  How were you 
made aware?

· Are you aware of the benefits of improved personal performance?  
How were you made aware?

· How has the accountability for following operating procedures been 
established and communicated to all employees?

· How do the responsible and accountable personnel gain an 
understanding of the consequences of non-compliance to applicable 
operating procedures?

· What is the installation’s definition of competency for each task that 
can cause significant environmental impacts?

· What is the installation’s system to evaluate whether its competency 
requirements are appropriate?)



	O7.30.3.R.  The installation must establish and maintain procedures for internal communications between garrison and tenant activities  (Environmental Management Systems (EMS) Implementation Criteria and Metrics, 30 Jan 2003) [Added October 2004].

 
	(NOTE:  This checklist item is based on ISO 14001, clause 4.4.3.)

SCS01:  The installation has not established internal communication procedures between various levels of the installation.

SCS02:  The installation has not established external communication procedures between outside interested parties.

SCS03:  The installation has not documented its decision to communicate its significant aspects to external stakeholders.

SCS04:  The installation is in conformance with the requirements of clause 4.4.3 of the ISO 14001 standard prior to FY09.  [POSITIVE]

Verify that the installation establishes and maintains procedures for receiving, documenting, and responding to communications from external stakeholders or other interested parties.

Verify that the installation has decided whether or not to communicate its significant aspects to external stakeholders and then documented its decision.

Verify that the installation has developed and implemented internal communication procedures.

Verify that communication procedures cover the tenant activities and contractors that support the installation by interviewing  tenants and contractors to determine if they understand the internal communication procedures.

Verify that the installation has developed a procedure for communicating its requirements to suppliers and contractors about significant environmental aspects of their goods and services.

Verify that the installation has a procedure for receiving, documenting, and responding to relevant communications from external stakeholders or interested parties.

Verify that the installation has considered communicating its significant environmental aspects to the external parties.

· What are the installation’s definitions of their “interested parties? ”

· What are the procedures for reviewing, documenting, and responding 
to relevant external communication?

· What is the procedure to inform interested parties of the installation’s 
EMS, including its environmental policy and performance?)

Verify that the installation has documented its decision to communicate its significant environmental aspects.

(NOTE:  Interview the management and other personnel responsible for communication program oversight and implementation.  The following questions will assist in verifying conformance with this requirement:

· How does leadership communicate organizational commitment 
to improved EMS performance?

· How are the environmental aspects of operations communicated to the 
appropriate employees?

· How are the results from the EMS audits and reviews communicated to 
all appropriate people in the installation?

· How do you know if the internal communication system is adequate to 
support continual improvement of the EMS?

· How has leadership communicated organizational commitment to 
the environmental policy?

· What is the process for receiving and responding to employee 
concerns?

· What procedures exist for internal communication between the various 
levels and functions of the installation regarding its environmental 
aspects and EMS? 

· How does the installation’s record/information management system 
make environmental information available to the employees when they 
need it?

· How do you know if internal communications are adequate to support 
continual improvement around environmental issues?)



	O7.30.4.R. The installation is required to establish and maintain information, in paper or electronic form, to identify the core elements or its EMS and how they interact with each other (Environmental Management Systems (EMS) Implementation Criteria and Metrics, 30 Jan 2003) [Added October 2004].


	(NOTE:  This checklist item is based on ISO 14001, clause 4.4.4.)

SCS01:  The installation has not established and maintained information describing the core elements of the EMS and how they interact.

SCS02: The installation has not established and maintained information that provides direction to related documentation.

SCS03:  The installation is in conformance with the requirements of clause 4.4.4 of the ISO 14001 standard prior to FY09.  [POSITIVE]

Verify that information on the core elements of an EMS and how they interact has been established and maintained in paper or electronic form.

Verify that the information provides direction to related documentation. 

	O7.30.5.R. The installation shall establish and maintain procedures for controlling all documents required by ISO 14001 (Environmental Management Systems (EMS) Implementation Criteria and Metrics, 30 Jan 2003) [Added October 2004].


	(NOTE:  This checklist item is based on ISO 14001, clause 4.4.5.)

SCS01:  The installation has not established procedures for controlling documents required by the ISO 14001 standard.

SCS02:  Controlled documents could not be located.

SCS03:  Controlled documents have not been periodically reviewed and revised as necessary.

SCS04:  Current versions of the controlled documents were not available at locations where operations essential to the effectiveness of the EMS occur.

SCS05:  Obsolete documents have not been removed or otherwise assured against unintended use.

SCS06:  Obsolete documents have not been retained or identified for legal and/or knowledge preservation.

SCS07: Documentation is not legible and does not have dates associated with revisions.

SCS08: No procedures have been established for modifying various types of EMS documentation.

SCS09:  The installation is in conformance with the requirements of clause 4.4.5 of the ISO 14001 standard prior to FY09.  [POSITIVE]

Verify that the installation has established a procedure for managing and controlling documents that are being used to implement the EMS.

Verify that the documents can be located.

Verify that documents are identifiable, dated, and retained for specified periods.

Verify if controlled documents are periodically reviewed.

Verify if current versions of the documents are available at locations where operations essential to the EMS occur.

Verify if obsolete documents have been removed from locations where their use could have unintended consequences.

Verify if obsolete documents that are required for historical purposes are retained.

(NOTE:  Interview personnel with responsibility for EMS document control activities.  The following questions will assist in verifying conformance with this requirement:

· What is your procedure for controlling all documents required by the 
EMS to ensure they can be located?

· How do employees access EMS documentation needed to conduct their 
job activities?

· How are environmental management procedures identified,
documented, communicated, and revised?

· How are environmental management procedures and documents 
revised?

· What are the responsibilities for document review and are they clearly 
defined?

· What records exist to demonstrate that the revision process is 
implemented?

· How are environmental management procedures and documents 
approved?

· What are the responsibilities for document approval, and where are 
they clearly defined?

· What records exist to demonstrate that the approval process is 
implemented?

· What are the procedures for defining who is authorized to approve 
documents?

· What records exist to demonstrate that authorized personnel have 
approved EMS documents for adequacy?

· What procedures exist to ensure that up-to-date documents are available where they are needed?

· Who is responsible for implementing these procedures?

· How are changes to this procedure made when operations or activities 
change?

· What procedures exist to ensure that up-to-date documents are 
available where they are needed?

· Who is responsible for implementing these procedures?

· How are changes to this procedure made when operations or activities 
change?

· What procedures exist to ensure that obsolete documents are removed 
from use?

· How are obsolete documents identified?

· Who is responsible for implementing these procedures?

· How are changes to this procedure made when operations or activities 
change? 

· What procedures exist to ensure that any obsolete documents retained 
for legal and/or knowledge preservation purposes are suitably identified?

· Who is responsible for maintaining these procedures?)



	O7.30.6.R. The installation  must identify its activities and tasks that are associated with significant environmental aspects (Environmental Management Systems (EMS) Implementation Criteria and Metrics, 30 Jan 2003) [Added October 2004].

 
	(NOTE:  This checklist item is based on ISO 14001, clause 4.4.6.)

SCS01:  The installation has not identified its activities and tasks that are associated with significant environmental aspects.

SCS02:  The installation has not established documented procedures for activities and tasks that have the potential to deviate from the environmental policy or the objectives and targets.

SCS03: The installation has not established and maintained procedures to identify significant environmental aspects of goods and services used by the installation.

SCS04: The installation has not established and maintained procedures for communicating relevant procedures with outside suppliers and contractors.

SCS05:  The installation is in conformance with the requirements of clause 4.4.6 of the ISO 14001 standard prior to FY09.  [POSITIVE]

Verify that the installation has established and maintained documented procedures for activities and tasks that, if not present, could lead to deviations from the environmental policy and the objectives and targets.

Verify that  the installation has developed documented operation controls for tasks associated with significant environmental aspects.

Verify that those aspects deemed significant have implemented operational controls by reviewing the installation’s list of significant aspects.

Interview employees to see if they are aware of the operational controls and procedures.

Verify that the procedures have stipulated operating criteria and operational controls for those significant aspects.

Verify that SOPs stipulate operational ranges for equipment.

Verify that the installation has communicated its requirements to suppliers and contractors.

(NOTE:  Interview personnel with responsibility for EMS planning activities.  The following questions will assist in verifying conformance with this requirement:

· What is the installation’s process for identifying operations and 
activities that are associated with significant environmental aspects?

· How do you ensure that these identified operations are in line with your 
environmental policy, objectives, and targets?

· What is your procedure for defining the required operational 
procedures?

· How does this procedure ensure that operating procedures are defined 
to prevent deviations from environmental policy, objectives, and 
targets?

· What documented maintenance procedures are in place?

· How do the operating procedures support implementation of 
environmental policy, objectives, and targets?

· How do you reference or use operating manuals of key control 
equipment in your procedures?

· How do you revise old or add new procedures when products, 
activities, or processes change?

· What is your procedure for specifying operating criteria in the 
documented procedures for the activities that must be carried out under 
controlled conditions?

· How do personnel ensure that these operations are carried out in 
accordance with specified operating criteria?))



	O7.30.7.R. The installation is required to develop, revise and test, as appropriate procedures to identify potential for and respond to accidents and emergency situations (Environmental Management Systems (EMS) Implementation Criteria and Metrics, 30 Jan 2003) [Added October 2004].


	(NOTE:  This checklist item is based on ISO 14001, clause 4.4.7.)

SCS01:  The installation has not established procedures to identify and respond to potential emergency situations.

SCS02:  The installation has not reviewed or revised, as appropriate, its emergency preparedness and response procedures.

SCS03:  The installation has not periodically tested its emergency preparedness and response procedures.

SCS04:  The installation is in conformance with the requirements of clause 4.4.7 of the ISO 14001 standard prior to FY09.  [POSITIVE]

Verify that the installation has developed emergency response procedures by interviewing employees to see if they are aware of the emergency response procedures.

Verify that the installation has reviewed and tested the emergency response procedures.

Verify that the installation has reviewed and revised, where necessary, the emergency response procedures especially after response to an actual emergency situation by interviewing installation personnel to determine if the procedures have been reviewed after an emergency response situation.

Verify that the response procedures address the prevention and mitigation of environmental impacts.

(NOTE:  Interview personnel with responsibility for emergency preparedness and response.  The following questions will assist in verifying conformance with this requirement:

· What procedures have been established to identify potential accidents 
and emergency situations?

· How are these procedures maintained?

· How are these procedures periodically reviewed for adequacy?

· What are the training plans for these procedures?

· What procedures have been established to identify the responses to 
accidents and emergency situations?

· How are these procedures maintained?

· How are the procedures periodically reviewed for adequacy?

· What are the training plans for these procedures?

· What are the organizational procedures for preventing the 
environmental impacts associated with identified potential accidents 
and emergency situations?

· What are the organizational procedures for mitigating the 
environmental impacts associated with identified potential accidents 
and emergency situations?

· What is your process for reviewing the prevention and mitigation 
procedures, especially after process or operational changes?

· How are the emergency preparedness and response procedures 
reviewed and revised for adequacy after an occurrence of an accident or emergency situation?

· How are key staff made aware of specific emergency preparedness and 
response procedures?  

· How are the changes made to these procedures?

· How often does the installation test emergency preparedness and 
response procedures?

· How do you ensure that these procedures are tested wherever 
practicable?

· What records are available for emergency response testing?)



	O7.30.8.R. Appropriate facilities as determined by DoD Components must report the percent of appropriate facilities implementing an environmental management system (EMS) (Under Secretary of Defense Memorandum, Revised Pollution Prevention and Compliance Metrics, 12 October 2004; Attachment 1, para VIII) [Added January 2005].
	SCS01:  EMS-appropriate facility has not reported the percent implementation of an EMS.

Verify that appropriate facilities as determined by DoD Components must report the percent of appropriate facilities implementing an environmental management system (EMS).

 (NOTE:  The reporting period is the calendar year [CY].)

Verify that the following is reported as applicable:

· number of DoD Component appropriate facilities subject to DoD and Component EMS policy 

· for each of the following criteria, the number of appropriate facilities that have:

· policy statement consistent with DoD and DoD Component EMS policies

· self-assessment consistent with DoD and DoD Component EMS policies

· written plans with defined dates, identified resources, and organizational responsibilities for implementing EMS consistent with DoD and DoD Component EMS policies

· prioritized list of aspects

· appropriate personnel having received awareness-level EMS training

· completed at least one management review in accordance with the installation’s documented procedure for recurring internal EMS management review.
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	EMS

O7.40

Monitoring and Measuring 


	

	O7.40.1.R. The installation is required to develop and maintain documented procedures to monitor and measure, on a routine basis, the key characteristics of its activities and tasks that can have a significant impact on the environment  (Environmental Management Systems (EMS) Implementation Criteria and Metrics, 30 Jan 2003) [Added October 2004].
	(NOTE:  This checklist item is based on ISO 14001, clause 4.5.1.)

SCS01:  The installation has not developed documented procedures to monitor and measure the key characteristics of its activities and tasks that can have significant environmental impacts.  

SCS02: The installation has not recorded relevant information on performance and operational controls.

SCS03:  The installation has not calibrated monitoring equipment.

SCS04:  The installation has not retained monitoring equipment calibration records.

SCS05:  The installation has not established and maintained documented procedures for periodically evaluating compliance with relevant environmental legislation and regulations.

SCS06:  The installation is in conformance with the requirements of clause 4.5.1 of the ISO 14001 standard prior to FY09.  [POSITIVE]
Verify that the installation includes the recording of information to track performance, relevant operational controls, and conformance with the installation's environmental objectives and targets.

Verify that monitoring equipment is calibrated and maintained and records retained according to the installations procedures.

Verify that the installation establishes and maintains a documented procedure for periodically evaluating compliance with relevant environmental legislation and regulations.

Verify that the installation monitors and measures those programs that have operational controls in place by reviewing the list of significant aspects and determine if monitoring and measuring programs are in place for those programs.

Verify that the personnel working on those programs that have operational controls in place are aware of the objectives and targets.

Verify that the installation has developed a system to track trends with relevant environmental regulations by reviewing procedures for evaluating compliance status.

Verify that  monitoring equipment is calibrated and maintained and that records of those calibrations are kept.

Verify that monitoring records can be located and are up-to-date.

Verify that equipment used to monitor and measure has been calibrated according to a set schedule.

Verify that calibration records are maintained and available.

(NOTE:  Interview personnel with responsibility for monitoring and measuring activities.  The following questions will assist in verifying conformance with this requirement:

· How do you determine the key characteristics of the installation’s 
operations and activities that can have a significant impact on the 
environment?

· What procedures are used to regularly monitor and measure these key 
characteristics?

· What process do you use to develop these procedures?

· How do you revise old procedures or add new procedures when 
changes to products, processes, or activities occur?

· How is environmental performance regularly monitored?

· How are operational controls regularly monitored?

· How is conformance with the installation’s environmental objectives 
and targets regularly monitored?

· What control processes are in place to regularly calibrate and maintain 
measuring and monitoring equipment and systems?

· What records do you keep of monitoring equipment calibration?

· What is the process to periodically evaluate compliance with relevant 
legal and other requirements?

· How are the results of this process reported?  To whom?

· What actions are taken on discovered compliance deficiencies?)



	O7.40.2.R. The installation is required to develop and revise procedures for defining responsibility and authority for handling and investigating non-conformance, taking action to mitigate any impacts caused and for initiating and completing corrective and preventive action (Environmental Management Systems (EMS) Implementation Criteria and Metrics, 30 Jan 2003) [Added October 2004].

 
	(NOTE:  This checklist item is based on ISO 14001, clause 4.5.2.)

SCS01:  The installation has not developed or revised procedures to identify and correct deviations from the EMS requirements.

SCS02:  The installation has not defined responsibility and authority for handling, investigating, and completing corrective actions on nonconformance issues.

SCS03:  The installation has not documented changes to documented procedures that resulted from corrective actions.

SCS04:  The installation is in conformance with the requirements of clause 4.5.2 of the ISO 14001 standard prior to FY09.  [POSITIVE]

Verify that the installation records any changes it makes to the documented procedures resulting from corrective and preventive action.

Verify that the installation has procedures to identify, handle, investigate, and correct EMS non-conformities.

Verify that the non-conformance procedures identify mechanisms to track and evaluate compliance with environmental regulations to which 
the installation subscribes by reviewing the  procedures to determine if defined responsibilities reflect the current situation.

Verify that the procedures address conformance with the environmental policy by review of the procedures

Verify that corrective and preventive measures taken are commensurate to the magnitude of the non-conformity and to the resultant impact?

Verify that the results of corrective and preventive actions are implemented and recorded

(NOTE:  Interview personnel with responsibility for handling and investigating non-conformances.  The following questions will assist in verifying conformance with this requirement:

· What processes does the installation have to identify non-
conformances and their associated corrective and preventive actions?

· Who is responsible for managing and implementing these processes?

· What procedures are established to assign responsibility for handling 
and investigating non-conformances?

· Has the installation defined procedures to discover the systemic or 
root causes of non-conformances?

· What is your procedure for taking action to mitigate any impacts 
caused by non-conformances?

· How do you determine what action is appropriate?

· Where are the results of these actions documented?

· What are the current roles and responsibilities for impact mitigation?

· What are your procedures for initiating and completing corrective and 
preventive actions?

· Where are the results of these procedures documented?

· How does the corrective and preventive action process reflect the 
current organizational structure, roles, and responsibilities?

· Where are the responsibilities for nonconformance resolution clearly 
defined?)



	O7.40.3.R. The installation is required to develop and revise as necessary procedures for the identification, maintenance and disposition of the environmental records (Environmental Management Systems (EMS) Implementation Criteria and Metrics, 30 Jan 2003) [Added October 2004].

 
	(NOTE:  This checklist item is based on ISO 14001, clause 4.5.3.)

SCS01:  The installation has not established procedures for identification, maintenance, and disposition of environmental records.  

SCS02:  Environmental records were not legible, identifiable, or traceable.

SCS03:  Environmental records are not stored in a manner to be readily retrievable.

SCS04:  Environmental records are not stored in a manner to protect them against damage, deterioration, or loss.

SCS05:  The environmental records do not include training records.

SCS06:  The retention times for the environmental records have not been established and recorded.

SCS07:  The installation is in conformance with the requirements of clause 4.5.3 of the ISO 14001 standard prior to FY09.  [POSITIVE]
(NOTE: The environmental records include training records and the results of audits and reviews.)

Verify that environmental records are legible, identifiable and traceable to the activity, product or service involved; stored and maintained in such a way that they are readily retrievable; and protected against damage, deterioration or loss.  

Verify that the retention times for environmental records are established and recorded.

Verify that the installation has developed procedures to identify and maintain, installation EMS records.

Verify that the installation has developed procedures to determine the ultimate disposition of the EMS records by reviewing the documented procedure for environmental records.

Verify that environmental records are legible, identifiable, and traceable by reviewing several records to verify that they are legible and that they can be attributed to a functional area of the installation’s EMS.

Verify that the environmental records can be located by asking to view  some of the records to evaluate if the records are readily retrievable.

Verify that the records are stored in a manner to protect them from deterioration or loss by ensuring that the area in which records are stored protects them from damage or loss and looking for signs of water infiltration, pest infiltration, or other example of poor storage conditions.

Verify that the records storage room is secure and access is limited.

Verify that the installation has established and recorded retention times for environmental records by reviewing the procedure to ensure that retention times have been noted for records.

(NOTE:  Retention times may be varied depending on the type of information contained in the record.)

Verify that records are being stored for the identified time period.

	O7.40.4.R. The installation is required to establish and maintain a program and procedures for periodic environmental management system audits to be carried out, in order to determine if the EMS conforms to the ISO 14001 requirements, and is properly implemented and maintained (Environmental Management Systems (EMS) Implementation Criteria and Metrics, 30 Jan 2003) [Added October 2004].


	(NOTE:  This checklist item is based on ISO 14001, clause 4.5.4.)

SCS01:  The installation has not established a program or procedures for EMS audits to be carried out.

SCS02:  The audit schedule has not been based on the importance of the activity or the results of previous audits.

SCS03:  The audit procedures do not cover the audit scope, frequency and  methodologies, or responsibilities and requirements for conducting he audit.

SCS04:   Audit results have not been provided to installation management.

Verify that the installation has developed a program or procedures for performing EMS Audits by reviewing the installations procedures for conducting an EMS audit and interviewing those involved in the audit to see if they understand the audit program.

Verify that EMS audits are being performed.

Verify that the installation has established schedules for EMS audits based on the importance of the activity or the results of previous audits by reviewing the schedule that the installation has set and compare with audit results and reviewing significant activities and mission priorities to see if the schedule has been based the importance of the activity.

Verify that the installation audit procedures cover the audit scope, frequency and methodologies, or responsibilities and requirements for conducting the audit by reviewing the  audit procedures to ensure that the scope, frequency, and methodologies are included as well as the assignment of the responsibilities and requirements for conducting an audit

Verify that installation management is informed of the audit results by interviewing management to determine if they have been provided audit results.

(NOTE:  Interview individuals with responsibility for EMS audit management and performance.  The following questions will assist in verifying conformance with this requirement:

· How are audits scheduled to ensure adherence to all aspects of the 
EMS?

· How do audits determine whether or not the EMS conforms to planned 
arrangements for environmental management, including EMS 
requirements?

· What is the installation’s definition of acceptable EMS 
implementation?

· What is the installation’s definition of proper maintenance of the 
EMS?

· What procedures have been established to ensure that the EMS is being 
properly implemented and maintained?

· Do the EMS audits review these procedures as part of their schedule?

· What procedures have been established to provide information on the 
results of audits to top management?

· What is the procedure for establishing the audit schedule and audit 
priorities?

· How are the environmental importance of the activity and the results of 
previous audits included in the scheduling and prioritizing procedures?

· What is the process for ensuring that high-priority areas get reviewed 
more frequently?

· How do the audit procedures require that the audit cover the full scope 
of the system being audited?

· What is your procedure for developing an audit schedule?

· What is your procedure for developing and specifying audit 
methodologies?

· How are these methodologies communicated to auditors?

· How do you ensure the auditors follow these methodologies? How does the audit protocol specify responsibilities for conducting 
audits?

· Who is responsible for conducting the audits?

· What other requirements exist for conducting audits?

· How do the audit procedures reflect these requirements?

· Are the auditors in a position to be impartial and objective?  If so, what is the organizational structure that supports this?

· How are the audit results reported?

· Where does the audit protocol clearly specify responsibilities for 
reporting results?

· Who is responsible for reporting the audit results?

· What other requirements exist for reporting audit results?

· Where do the audit procedures reflect these requirements?)

 (NOTE: Although ISO 14001 does not call these audits “internal,” Army policy is to have installation personnel perform EMS audits at their installation, annually.  There will also be an external assessment as part of the EPAS program.  Third party registration to the standard is not required, however, installation commanders may pursue registration when it provides clear and documented mission benefits.)

	O7.40.5.R. All installations that receive an enforcement action for alleged non-compliance with an environmental law or regulation must report the number of enforcement actions received from local, state, federal, and host nation environmental regulators (Under Secretary of Defense Memorandum, Revised Pollution Prevention and Compliance Metrics, 12 October 2004; Attachment 1, para V) [Added January 2005].
	SCS01:  Installation that received an enforcement action for alleged non-compliance with an environmental law or regulation has not reported the number of enforcement actions received from local, state, federal, and host nation environmental regulators.
Verify that installations that receive an enforcement action for alleged non-compliance with an environmental law or regulation report the number of enforcement actions received from local, state, federal, and host nation environmental regulators.

 (NOTE:  The reporting period is the calendar year [CY].)

Verify that the following is reported as applicable:

· number of enforcement actions received, each enforcement action received during the reporting period, including those that were both received and closed out during the period (NOTE:  The date of an enforcement action is to be considered the date that the formal written notification has been received from the regulator)
· number of open enforcement actions, each enforcement action that has been issued, but is not yet closed by one of the resolutions described under the definition of closed enforcement action
· fines and penalties, in thousands of dollars ($):
· fines assessed

· fines paid, including "cash" paid, Supplemental Environmental Projects (SEPs), and the amount originally assessed.

(NOTE:  A potential sources of data is the Federal Facility Environmental Compliance Status Report under EPA’s Online Tracking Information System [OTIS].)
(NOTE:  Additional information to report includes the following:

· number of enforcement actions received by statute, report any enforcement action received during the reporting period, including those that were both received and closed out during the period (NOTE:  Statute categories are Clean Air Act, Clean Water Act, Resource Conservation and Recovery Act Subtitle C (Hazardous Waste), Resource Conservation and Recovery Act Subtitle I (Underground Storage Tanks), Resource Conservation and Recovery Act Subtitle D (Solid Waste), Safe Drinking Water Act, and Other)
· number of Permits and permit applications accepted by the regulator (permit application shield) (NOTE:  Permit categories are Clean Air Act Title V, Clean Water Act, Resource Conservation and Recovery Act Subtitle C Part B, Resource Conservation and Recovery Act Subtitle C Part B Applications Pending Approval (Interim Status), Resource Conservation and Recovery Act Subtitle I (Underground Storage Tanks), Resource Conservation and Recovery Act Subtitle D (Solid Waste), Safe Drinking Water Act, and Other)

· number of environmental regulatory inspections conducted by Federal, state, local, and host nation governments

· number of installations that are on the U.S. Environmental Protection Agency’s significant non-compliance list and media category of violation

· number of open administrative/operational and project related enforcement actions.)
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	EMS

O7.50

Management Review 


	

	O7.50.1.R.  The Installation's top management is required to review and document the EMS, to ensure its continual improvement, adequacy and effectiveness (Environmental Management Systems (EMS) Implementation Criteria and Metrics, 30 Jan 2003) [Added October 2004].


	(NOTE:  This checklist item is based on ISO 14001, clause 4.6.1.)

SCS01:  The installation’s top management has not established intervals for reviewing the installation’s EMS.

SCS02 The management review does not consider the continued suitability, adequacy and effectiveness of the EMS.

SCS03:  The management review has not been documented.

SCS04:  The management review has not addressed the potential need to change policy, objectives, or elements of the EMS

Verify that the installations top management has performed a documented review of the EMS on an established schedule.

Verify that the review:

· addresses continued suitability of the installation EMS

·  appears to be effective

· addresses the possible need to change the installation policy

· addresses the possibility of changing the installation’s objectives and other elements of the EMS using previous audit results

· supports continual improvement of the EMS.

(NOTE:  Interview installation leadership and others as appropriate that have responsibility for management review activities.  The following questions will assist in verifying conformance with this requirement:

· What is your process for conducting management reviews?

· How are programs revised regularly to reflect changes in objectives 
and targets?

· What is the installation’s definition of suitability?  Adequacy?  
Effectiveness?

· How do you know if the EMS attains the installation’s objectives?

· What is the frequency of the management review?

· How are any new products, processes, or services that generate significant environmental aspects included in the management review?

· What information has been defined as necessary prior to a review?

· What procedures ensure that this information is collected prior to a 
review? 

· How are the appropriate employees involved in the review of the EMS 
and follow-up?

· How are policies, objectives, and targets regularly reviewed and 
revised to reflect EMS audit results?

· How are policies, objectives, and targets regularly reviewed and revised to reflect recurring non-conformances?

· How are policies, objectives, and targets regularly reviewed and revised to reflect changing circumstances?

· How are the views of interested parties taken into account in the EMS 
review?

· How are policies, objectives, and targets regularly reviewed and revised to reflect the commitment to continual improvement?

· How are the overall environmental impacts of the installation being 
continually reduced?)

(NOTE:  At least one management review of the EMS is one of requirements outlined in the memorandum Environmental Management System Implementation Criteria and Metrics, dated 30 Jan 2003 signed by John Paul Woodley, Jr.)
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	EMS

O7.10

Policy


	

	O7.10.10.G.  Command shall define the Installation’s environmental policy and ensure that it is appropriate; that it provides a framework for objectives and targets; and that it contains commitments to continual improvement, prevention of pollution, and compliance with applicable requirements. (ISO 14001:2004(E), 4.2 (a), (b), (c), and (d); DAIM-ZA Memorandum Update of Army Environmental Management Systems Milestones and Metrics, No. 1 (30 Nov 04)) [Added October 2005].


	SCS01: Command shall define the environmental policy.

Verify that the Installation issued an Environmental Policy Statement signed by The Adjutant General.

SCS02: The environmental policy shall be appropriate to the Installation’s mission, activities, and environmental impacts.

Verify that the policy is appropriate to the nature, scale, and environmental impacts of the Installation’s mission and the activities, products and services supporting that mission. 

SCS03: The environmental policy shall include a commitment to continual improvement and prevention of pollution.

SCS04: The environmental policy shall include a commitment to comply with applicable legal and other requirements.

Verify that the policy includes a commitment to comply with relevant environmental regulations (federal, state, and local), and with other requirements to which it subscribes, (EOs, ARs, NGRs, policies, SOPs etc.)

SCS05: The policy shall provide the framework for setting and reviewing environmental objectives and targets.

Verify that the policy provides a framework for setting and maintaining environmental objectives and targets.



	O7.10.20.G.  The Installation shall ensure the environmental policy is documented, implemented and maintained, and communicated to personnel working for or on behalf of the organization and shall ensure the policy is available to the public. (ISO 14001:2004(E), 4.2 (e), (f), and (g) and DAIM-ZA Memorandum, Update of Army EMS Milestones and Metrics (30 Nov 04)) [Added October 2005].


	SCS01: The environmental policy shall be documented.

Verify that the policy is available in some form of hard copy or electronic media.

SCS02: The environmental policy shall be implemented.

Verify that policy commitments are being carried out.

SCS03: The environmental policy shall be maintained.

Verify that the policy has been reviewed and updated on a schedule established by the Installation.  

Verify that the signature on the policy is that of the current TAG.

SCS04: The environmental policy shall be communicated to all personnel working for or on behalf of the Installation.

Verify that representative employees, contractors and service providers at every function and level of the Installation are familiar with and can describe/explain the content of the policy. 

Verify that, if appropriate, the EMS policy is communicated to external entities and individuals.

SCS05: The environmental policy shall be available to the public.

Verify that the EMS policy is available to the public. 
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	EMS

O7.20

Planning


	

	Environmental Aspects and Impacts


	

	O7.20.10.G.  The Installation  shall establish, implement and maintain procedures to identify environmental aspects and impacts within the scope that it can control and can influence to determine those which have or can have significant impacts on the environment (ISO 14001:2004(E), 4.3.1; DAIM Memorandum, Update of Army Environmental Management Systems Milestones and Metrics, No. 4 (30 Nov 04); EO 13148, 401(b)) [Added October 2005].
	SCS01: The Installation shall establish and implement procedures to identify the environmental aspects of its activities, products and services.

Verify that the Installation has established procedures for identifying the environmental aspects of activities over which the Installation has control or can influence within the defined scope of the EMS, taking into account planned, new or modified developments, activities, products and/or services. 

Verify that the Installation has implemented those procedures to identify the environmental aspects of its current and prospective activities.  Verify that the Installation has identified all of the aspects of the activities within the scope.

Verify that new or planned developments, new or modified products, activities, or services are adequately addressed in the most recent list of aspects and impacts.

SCS02: The Installation shall establish and implement procedures to determine those aspects that have or can have significant impacts on the environment (i.e. significant environmental aspects).

Verify that the Installation has established procedures to determine the significance of the aspects.  

Verify that the Installation has implemented procedures to determine its significant environmental aspects.

Verify that the aspects determined to be significant represent the significant environmental impacts of Installation activities. 

SCS03: The Installation shall document a prioritized list of environmental aspects.

Verify that the Installation maintains a hard copy or electronic list of prioritized environmental aspects.

SCS04: The environmental aspects and the significant environmental aspects shall be maintained.

Verify that the environmental aspects and those aspects determined to have significant environmental impacts have been reviewed and updated to reflect current conditions.

Verify that the prioritized list of environmental aspects was briefed to the TAG, The Adjutant General’s designated Representative, or EQCC Chairperson (or equivalent).

(NOTE: Language allowing substitute for TAG based on e-mail from NGB EMS PM, 12 Sep 05.)



	Planning: Legal and Other Requirements


	

	O7.20.20.G.  The Installation shall establish, implement and maintain a procedure to identify and have access to applicable legal and other requirements which are related to the environmental aspects of Installation activities and determine how these requirements apply to the environmental aspects of Installation activities. (ISO 14001:2004(E), 4.3.2, (a), (b)) [Added October 2005].


	SCS01: The Installation shall establish and implement a procedure to identify and access environmental legal and other requirements.

Verify that the Installation has established procedures for identifying and accessing environmental legal and other requirements (e.g. EOs, ARs, NGRs, policies, SOPs etc.)

SCS02: The Installation shall establish and implement a procedure to determine how the legal and other requirements apply to its environmental aspects.

Verify that the Installation has established procedures for determining how environmental legal and other requirements apply to its environmental aspects.

(NOTE: The determination of how legal and other requirements apply is usually accomplished when identifying the requirements. It may not be necessary to have a separate procedure (see ISO 14001, A.3.2.).)

SCS03: The procedure to identify and provide access to applicable environmental requirements shall be maintained.

Verify that environmental legal and other requirements (e.g. EOs, ARs, NGRs, policies, SOPs, etc.) have been reviewed and updated on a schedule established by the Installation.  

Verify that the procedures reflect current conditions.



	Planning:  Objectives, Targets, and Programme(s)


	

	O7.20.30.G.  The Installation shall establish, implement and maintain documented environmental objectives and targets, at relevant functions and levels within the Installation (ISO 14001:2004(E), 4.3.3, EO 13148, 401(b)) [Added October 2005].
	SCS01: The Installation shall establish and document environmental objectives and targets at relevant functions and levels of the organization.

Verify that a hard copy or electronic version of the objectives and targets is available for review.  

SCS02: Environmental objectives and targets shall be measurable when practicable and consistent with the policy commitments to prevention of pollution and compliance with legal and other requirements. 

Verify that the objectives and targets are measurable, where practicable.  

Verify that the objectives and targets promote pollution prevention and compliance.

SCS03: Legal and other requirements, significant aspects, technological options, financial, operational, and mission requirements, and the views of interested parties shall be taken into account when establishing and reviewing objectives and targets.

Verify that legal and other requirements to which the Installation subscribes, significant aspects and impacts, technological options, operational, mission and financial requirements, and the views of interested parties are taken into account when establishing and reviewing objectives and targets.

SCS04: Environmental objectives and targets shall be maintained.

Verify that objectives and targets have been reviewed and updated annually. 



	O7.20.31.G.  The Installation shall establish, implement and maintain programs for achieving its environmental objectives and targets. (ISO 14001:2004(E), 4.3.3(a) and (b)) [Added October 2005].
	SCS01: The Installation shall establish, implement, and maintained programs for achieving environmental objectives and targets.

Verify that the Installation has established environmental management programs for each objective and target.

Verify that when an objective has been achieved, it is closed and new objectives and targets are established.

SCS02: The Installation shall designate responsibility, and include the means and time-frames for achieving objectives and targets at relevant functions and levels of the organization. 

Verify that the Installation has designated responsibility, and included the means and time-frames for achieving objectives and targets.
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	EMS

O7.30

Implementation


	

	Resources, Roles, Responsibility, and Authority


	

	O7.30.10.G.    The Installation shall provide human and financial resources, specialized skills, organizational infrastructure, and technology essential to the establishment, implementation, maintenance, and improvement of the environmental management system. (ISO 14001:2004(E), 4.4.1) [Added October 2005].
	SCS01: Resources essential to the establishment and implementation of the EMS shall be provided.                                                                                                   

Verify that personnel, specialized skills, technology, organizational infrastructure, and funding are provided to establish, implement, maintain and improve the EMS.

	O7.30.11.G.  The Installation shall define, document, and communicate roles, responsibilities, and authorities to facilitate effective environmental management. (ISO 14001:2004(E), 4.4.1) [Added October 2005].


	SCS01: Roles, responsibilities and authorities for effective environmental management shall be defined and documented.

Verify that program roles, responsibilities and authorities are defined and documented in hardcopy or electronic format.

SCS02: Environmental program roles, responsibilities, and authorities shall be communicated.

Verify that employees at appropriate functions and levels within the organization understand their roles, responsibilities and authorities for environmental management.



	O7.30.12.G.  Command shall appoint a specific management representative responsible for ensuring that environmental management system requirements are established, implemented and maintained and reporting to top management on the performance of the EMS. (ISO 14001:2004(E), 4.4.1 (a) and (b)) [Added October 2005].
	SCS01: Command shall appoint a specific management representative to ensure that the EMS is established, implemented and maintained.

Verify that Command has appointed an EMS manager.

SCS02: Appointed management representative shall have a defined role, responsibility, and level of authority to oversee the EMS.

Verify that the appointed management representative, irrespective of other assigned responsibilities, has a defined role, responsibility, and appropriate level of authority for:

· ensuring EMS is established, implemented, and maintained in accordance with ISO 14001

· reporting to Command on the performance of the EMS including recommendations for improvement.



	Implementation:  Competence, Training, and Awareness


	

	O7.30.20.G.  The Installation shall ensure that any person(s) performing tasks for it or on its behalf that have the potential to cause a significant environmental impact(s) identified by the Installation is (are) competent on the basis of appropriate education, training or experience, and shall retain associated records (ISO 14001:2004(E), 4.4.2) [Added October 2005].


	SCS01: Personnel whose activities have the potential for significant impact on the environment shall be competent based on appropriate education, training, or experience.

Verify that employees, contractors and service providers whose activities are associated with the Installation’s significant impacts are competent based on appropriate education, training, or experience. 

Verify that associated records are retained.

SCS02: The Installation shall identify training needs associated with its environmental aspects and EMS.

Verify that the Installation has identified environmental training needs associated with its environmental aspects and impacts and the EMS.

Verify that identified training needs reflect current conditions.

SCS03: The Installation shall provide training or take other actions to meet competency needs.

Verify that the Installation provides training or takes other actions to meet competency needs.

Verify that associated records are retained.  



	O7.30.21.G.  The Installation shall establish, implement, and maintain procedures to make personnel aware of the EMS requirements.  (ISO 14001:2004(E), 4.4.2(a), (b), (c), (d); and Army Environmental Management Systems Milestones and Metrics, No. 5; DAIM-ED, Memorandum EMS Awareness Training Metric (18 Jan 05)) [Added October 2005].


	SCS01: Procedures to make personnel aware of the EMS requirements shall be established and implemented.

Verify that procedures to communicate EMS requirements to all personnel working for or on behalf of the Installation have been established.  

Verify that personnel working for the Installation or on its behalf are aware of:

· the importance of conformity with the environmental policy and procedures and with the requirements of the EMS

· the significant environmental impacts, actual or potential, of work activities and the environmental benefits of improved personal performance

· roles and responsibilities in achieving conformance with the environmental policy and procedures and with the requirements of the EMS, including emergency preparedness and response requirements

· the potential consequences of departure from specified operating  procedures.

SCS03: EMS awareness procedures shall be maintained.

Verify that awareness procedures reflect current conditions.



	Implementation: Communication


	

	O7.30.30.G.  The Installation shall establish, implement and maintain procedures for internal communication between various levels and functions with regard to environmental aspects and EMS. (ISO 14001:2004(E), 4.4.3(a) and AR 200-3, 2-5a) [Added October 2005].


	SCS01: Procedures for internal communication with regard to environmental aspects and EMS shall be established and implemented. 

Verify that procedures for internal communication on environmental aspects and the EMS are established and implemented.  

Verify that the EQCC meets quarterly and that EMS and other environmental topics are brought to the attention of the Command. 

Verify that the Environmental Office has implemented the procedures to communicate with shops, armories, training sites and others concerning policies, plans, and procedures.  

SCS02: Procedures for internal communication with regard to environmental aspects and EMS shall be maintained.

Verify that the procedures reflect current conditions.



	O7.30.31.G.  The Installation shall establish, implement and maintain procedures for receiving, documenting, and responding to relevant communication from external interested parties with regard to environmental aspects and EMS. (ISO 14001:2004(E), 4.4.3(b)) [Added October 2005].


	SCS01: Procedures for managing relevant communication from external parties with regard to environmental aspects and EMS shall be established and implemented.

Verify that external communication procedures address receiving, documenting, and responding to relevant communication from external interested parties regarding the Installation environmental aspects and EMS have been established and implemented.

Verify that personnel are familiar with and have implemented procedures for external communication

SCS02: Procedures for managing relevant communication from external parties with regard to environmental aspects and EMS shall be maintained.

Verify that the procedures reflect current conditions.



	O7.30.32.G.  The Installation shall decide whether to communicate externally about its significant environmental aspects and document the decision (ISO 14001:2004(E), 4.4.3) [Added October 2005].


	SCS01: A decision on external communication shall been documented.

Verify that the Installation considered external communication of its significant aspects and documented the decision. 

SCS02: Procedures for external communication regarding the significant aspects shall be established and implemented, where applicable.

If the Installation decided to communicate externally about its significant environmental aspects, verify that procedures for that external communication have been established and implemented.



	Implementation: Documentation


	

	O7.30.40.G.  The Installation shall document information, in paper or electronic form, describing the EMS. (ISO 14001:2004(E), 4.4.4(a); and DAIM-ZA Memorandum Update of Army Environmental Management Systems Milestones and Metrics, No. 1 (30 Nov 04)) [Added October 2005].


	SCS01: The Installation shall develop and document an EMS implementation plan with scheduled dates, identified resources, timelines and organizational responsibilities for implementation of an Installation-wide, mission-focused EMS.

Verify that the Installation’s EMS Implementation Plan includes dates, resources and organizational responsibilities for implementing an Installation-wide, mission-focused EMS.

Verify that the Implementation Plan is signed by the TAG, The Adjutant General’s designated Representative, or EQCC Chairperson (or equivalent).

(NOTE: Language allowing substitute for TAG based on e-mail from NGB EMS PM, 12 Sep 05.)

SCS02: EMS information shall be documented.

Verify that EMS information including the implementation plan is available in hardcopy or electronic form.

Verify that the EMS documentation includes:

· the environmental policy, objectives and targets

· description of the scope of the environmental management system

· description of the main elements of the environmental management system and their interaction, and reference to related documents

· documents, including records, required by ISO 14001:2004(E)

· documents, including records, determined by the Installation to be necessary to ensure the effective planning, operation and control of processes that relate to its significant environmental aspects.

SCS03: EMS information shall be maintained.

Verify the EMS documentation including the implementation plan reflects current conditions. 



	Implementation: Control of Documents


	

	O7.30.50.G.  The Installation shall establish, implement and maintain procedures for controlling documents required by the EMS (ISO 14001:2004(E), 4.4.5) [Added October 2005].


	SCS01: Procedures for controlling EMS documents shall be established and implemented.

Verify that document control procedures have been established and implemented to:

· approve documents for adequacy prior to issue

· review and update as necessary and re-approve documents

· ensure that changes and the current revision status of documents are identified

· ensure that relevant versions of applicable documents are available at points of use

· ensure that documents remain legible and readily identifiable

· ensure that documents of external origin determined by the Installation to be necessary for the planning and operation of the environmental management system are identified and their distribution controlled

· prevent the unintended use of obsolete documents and apply suitable identification to them if they are retained for any purpose.

Verify that personnel implement document control procedures. 

SCS02: Procedures for controlling EMS documents shall be maintained.

Verify that the procedures reflect current conditions.

(NOTE: The primary focus should be on effective implementation of the environmental management system and on environmental performance, not on a complex document control system [see ISO 14001, A.4.5.])



	Implementation:  Operational Control


	

	O7.30.60.G.  The Installation shall identify and plan those operations that are associated with identified significant environmental aspects to ensure they are carried out under specified conditions. (ISO 14001:2004(E), 4.4.6(a) and (b)) [Added October 2005].


	SCS01: The Installation shall identify operations associated with its identified significant environmental aspects.

Verify that the Installation has identified those operations and activities that are associated with significant environmental aspects.

SCS02: Procedures to control operations associated with identified significant environmental aspects shall be established, implemented and documented.

Verify that the Installation has established procedures to control situations where their absence could lead to deviation from the environmental policy and objectives and targets.

Verify that personnel are implementing operational controls.

Verify that the procedures are documented.

Verify that operating criteria are stipulated in the procedures.

SCS03: Procedures to control operations and activities associated with identified significant environmental aspects shall be maintained. 

Verify that the procedures reflect current conditions.



	O7.30.61.G.  The Installation shall establish, implement and maintain procedures related to the identified significant environmental aspects of goods and services used by the Installation and communicate applicable procedures and requirements to suppliers and contractors. (ISO 14001:2004(E),  4.4.6 (c)) [Added October 2005].


	SCS01: Procedures to control contracted goods and services associated with identified significant environmental aspects shall be established and implemented.

Verify that the procedures for control of significant environmental aspects associated with good and services used by the Installation have been established.

Verify that personnel are implementing the procedures.

SCS02: Procedures to control contracted goods and services associated with identified significant environmental aspects shall be maintained. 

Verify that the procedures reflect current conditions.

SCS03: Applicable procedures and requirements related to the identified significant environmental aspects shall be communicated to suppliers and contractors.

Verify that applicable procedures and requirements have been communicated to suppliers and contractors.



	Implementation:  Emergency Preparedness and Response


	

	O7.30.70.G.  The Installation shall establish and maintain procedures to identify and respond to potential accidents and emergency situations to prevent and mitigate environmental impacts. (ISO 14001:2004(E), 4.4.7) [Added October 2005].


	SCS01: Procedures to identify and respond to potential accidents and emergency situations with environmental impacts shall be established and implemented.

Verify that the Installation has established procedures to identify and respond to emergency situations and accidents.

Verify that the response prevents and mitigates environmental impacts.

Verify that personnel have implemented the procedures.

SCS02: Procedures to identify and respond to potential accidents and emergency situations with environmental impacts shall be maintained

Verify that the procedures are reviewed and revised when necessary; in particular, after the occurrence of an accident or emergency situation.



	O7.30.71.G.  The Installation shall periodically test emergency preparedness and response procedures, where practicable. (ISO 14001:2004(E), 4.4.7; and AR 200-1, 3-3d(4)) [Added October 2005].


	SCS01: Emergency preparedness and response procedures shall be periodically tested, where practicable.

Verify that emergency response and spill procedures for the response organization are tested annually. 

Verify that other emergency preparedness and response procedures are tested periodically as practicable.
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	EMS

O7.40

Monitoring and Measuring


	

	O7.40.10.G. The Installation shall ensure that calibrated or verified monitoring and measurement equipment is used and maintained and shall retain associated records. (ISO 14001:2004(E), 4.5.1) [Added October 2005].


	SCS01 Calibrated or verified monitoring and measurement equipment shall be used.

Verify that the equipment in use is calibrated or verified.

Verify the retention of records of calibration or verification.

SCS02: Calibrated or verified monitoring and measurement equipment shall be maintained.

Verify that equipment is maintained.

Verify the retention of records of equipment maintenance.



	Monitoring and Measuring: Evaluation of Compliance


	

	O7.40.20.G.  The Installation shall establish and maintain documented procedures for periodically evaluating compliance with relevant legal and other requirements.  (ISO 14001:2004(E), 4.5.2 and ACSIM Policy Memorandum on Internal Assessments, 18 OCT 2002) [Added October 2005].


	(NOTE: The AR 200-1, amending memos and letters, and CERL TEAM Guides document the procedure for periodically evaluating compliance with relevant legal and other requirements. Internal assessments constitute implementation of this procedure and conformance with this requirement.  External assessments performed by NGB, by definition, comply with this requirement.)

SCS01: A documented procedure for periodically evaluating compliance with applicable legal and other requirements shall be established and implemented.

SCS02: A documented procedure for periodically evaluating compliance with applicable legal and other requirements shall be maintained.

Verify that the Installation has completed Internal Assessments IAW with its Installation Internal Assessment Plan (IIAP) each year that an external assessment was not performed.



	Monitoring and Measuring: Noncomformity, Corrective and Preventive Actions


	

	O7.40.30.G.  The Installation shall establish, implement and maintain procedures for handling and investigating nonconformance and taking corrective and preventive action. (ISO 14001:2004(E), 4.5.3; and ACSIM Policy Memorandum on Internal Assessments, 18 OCT 2002) [Added October 2005].
	SCS01: Procedures for investigating nonconformance and taking corrective and preventive action shall be established.

Verify that the procedures include requirements for:

· identifying and correcting nonconformity and taking action to mitigate their environmental impacts

· investigating nonconformity, determining its cause and taking actions in order to avoid their recurrence

· evaluating the need for actions to prevent nonconformity and implementing appropriate actions designed to avoid their occurrence

· recording the results of corrective action(s) and preventive action(s) taken

· reviewing the effectiveness of corrective action(s) and preventive action(s) taken.

(NOTE: The development of the Installation Correction Action Plan (ICAP) and review by the EQCC meets the requirement for an established procedure for investigating nonconformance and taking corrective and preventive action.)

SCS02: Procedures for investigating nonconformance and taking corrective and preventive action shall be implemented.

Verify that personnel have implemented procedures by identifying root cause, implementing corrective or preventive actions and evaluating the effectiveness of those actions to ensure that they are appropriate to the magnitude of the problems and the environmental impacts encountered.

(NOTE: The implementation of the ICAP meets the requirement for an established procedure for investigating nonconformance and taking corrective and preventive action.)

SCS03: Procedures for investigating nonconformance and taking corrective and preventive action shall be maintained.

Verify that the procedures reflect current conditions.

Verify that necessary changes are made to EMS documentation.

Verify that the information is presented to the EQCC at least once each year.

(NOTE: The ICAP is a living document. The periodic maintenance and update of the ICAP meets the requirement for an established procedure for investigating nonconformance and taking corrective and preventive action.)



	Monitoring and Measuring: Control of Records


	

	O7.40.40.G.  The Installation shall establish and maintain records as necessary to demonstrate conformity to the requirements of its EMS and results achieved. (ISO 14001:2004(E), 4.5.4)  [Added October 2005].


	SCS01: Procedures for the identification, storage, protection, retrieval, retention and disposal of records shall be established. 

Verify that the Installation has record control procedures. 

SCS02: Procedures for the identification, maintenance and disposition of environmental records shall be implemented.

Verify that personnel are implementing the procedures.

Verify that records are identified, retained and disposed according to the procedures.

Verify that records are legible, identifiable, and traceable.

SCS03: Procedures for the identification, maintenance and disposition of environmental records shall be maintained.

Verify that the records and the procedures reflect current conditions.



	Monitoring and Measuring: Internal Audit


	

	O7.40.50.G.  The Installation shall ensure that internal audits of the EMS are conducted at planned intervals. (ISO 14001:2004(E), 4.5.5; DAIM-EZ Memorandum, Update of Army Environmental Management Systems Milestones and Metrics, No. 2 (30 Nov 04); and ACSIM Policy Memorandum on Internal Assessments, 18 OCT 2002) [Added October 2005].


	(NOTE:  External assessments performed by NGB, by definition, comply with this requirement. The Installation is not required to conduct Internal Audit during fiscal year when External Assessment is scheduled.)

SCS01: An EMS self-assessment shall be conducted, documented, and briefed to Command Staff.

Verify that the EMS self-assessment was conducted and the results are available in either hard copy or electronic version.

Verify that the EMS self-assessment was briefed to the TAG, The Adjutant General’s designated Representative, or EQCC Chairperson (or equivalent). Review minutes of EQCC meeting or other environmental briefing.

(NOTE: Language allowing substitute for TAG based on e-mail from NGB EMS PM, 12 Sep 05.)

SCS02: A program and procedures for periodic audits of the EMS shall be established.

(NOTE: An EMS protocol is incorporated into the EPAS internal assessment framework.)

Verify that the EMS audit procedures cover the audit scope, frequency, and methodologies, as well as the responsibilities and requirements for conducting audits and reporting results. 

Verify that auditor selection and conduct of audits ensures the objectivity and impartiality of the audit process.

Verify that the audit program is based on the environmental importance of the activity concerned and the results of previous audits.

SCS03: A program and procedures for periodic audits of the EMS shall be implemented.

Verify that the EMS audits are carried out to determine whether or not the EMS:

· conforms to planned arrangements for environmental management including the requirements of ISO 14001:2004(E)

· is properly implemented and maintained.

Verify that information on the results of audits is included in management reviews.  

Verify that the Installation has included EMS in its Installation Internal Assessment Plan (IIAP) each year that an external assessment was not performed. 

Verify that Internal Assessment was conducted by authorized Installation personnel IAW the ACSIM and NGB policy.  

SCS04: A program and procedures for periodic audits of the EMS shall be maintained.

Verify that audits are conducted annually, at a minimum.

Verify that the audit procedures and results reflect current conditions.
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	EMS

O7.50

Management Review


	

	O7.50.10.G.  Top management shall review the EMS to ensure its continuing suitability, adequacy, and effectiveness (ISO 14001:2004(E), 4.6, EO 13148, 401(b) and Army Environmental Management Systems Milestones and Metrics, No. 6) [Added October 2005].


	SCS01: Command personnel shall document annual reviews of progress on the EMS implementation plan.

Verify that input to management reviews includes:

· results of internal audits and evaluations of compliance with legal requirements and with other requirements to which the Installation subscribes

· communication(s) from external interested parties, including complaints

· the environmental performance of the organization

· the extent to which objectives and targets have been met

· status of corrective and preventive actions

· follow-up actions from previous management reviews

· changing circumstances, including developments in legal and other requirements related to its environmental aspects

· recommendations for improvement.

SCS02: Records of management review shall include decisions and actions.

Verify that the outputs from management reviews include any decisions and actions related to possible changes to environmental policy, objectives, targets and other elements of the environmental management system, consistent with the commitment to continual improvement.



	
	


