Aloha,

We are pleased to invite you to the kick-off meeting for the Hawai‘i Readiness and
Environmental Protection Integration (REPI) Program Programmatic Agreement Consultation.
This meeting will be hosted virtually via Adobe connect and is meant to be informative. During
the meeting we will cover basics of the REPI Program in Hawai‘i, the basic consultation process
including the consultation plan for this Programmatic Agreement, and answer questions about
logistics related to this consultation. Please see attached Agenda.

Location: Virtual (Adobe Connect)
Date: December 16, 2025

Time: 10 AM (HST)/ 3 PM (EDT)

Adobe Connect
Please contact osd.culturalresources@mail.mil stating your interest in participating as a
consulting party to receive meetings links.

We look forward to meeting with you and beginning this consultation process.

Additional information and updates can be found at https://www.denix.osd.mil/hawaii-repi/.

Should you have any questions please reach out to the point of contact for this effort, Ms. Erica
Rohr, REPI Project Coordinator, at osd.culturalresources(@mail.mil. Mahalo nui loa.

Department of War
Cultural Resources Program Team



READINESS AND ENVIRONMENTAL
PROTECTION INTEGRATION PROGRAM

AGENDA
Hawai‘i REPI Section 106 Programmatic Agreement Development
Tuesday, 16 December 2025, 1000-1130 HST
Consultation Kick-off and Introductory Information Meeting

Meeting Objective: Provide an overview of DOW’s REPI program in Hawai‘i and the plan to consult with
interested parties to develop a streamlined process for National Historic Preservation Act Section 106 consultation
for REPI projects in Hawai‘i.

1000 — 1015  Welcome and Introductions (Kristin Thomasgard)

1015 -1020  Opening Remarks (DASW Ron Tickle)

1020 — 1035  REPI Program Overview (Kristin Thomasgard)

1035—-1050  Programmatic Agreement Considerations and Objectives (Michelle Volkema)

1050 - 1130  Consultation Plan (Dayna Cramer)
Information Handouts

e  Where to find additional information

e Next steps

e Questions and Poll
o Have you participated in Section 106 Consultation before?
o Special participation — leaders (remarks, pule, etc)
o How can we improve information sharing and access?
o Ground rules — anything specific we should consider?

e Q&A

1130 Adjourn

= Next meeting: Week of February 23, 2026

Please contact osd.culturalresources@mail.mil stating your interest in participating as a consulting party to
receive a link to the meeting.






