UNITED STATES DEPARTMENT OF DEFENSE
READINESS AND ENVIRONMENTAL
PROTECTION INTEGRATION PROGRAM

Internal Stakeholder Meeting Minutes
Hawaii REPI NHPA Programmatic Agreement
Tuesday, 16 December 2025, 1000 HST

MEETING SUMMARY

The meeting was called to order by Kristin Thomasgard, Office of the Assistant Secretary of War (ASW), Energy,
Installations, and Environment (EIE) Chief of Staff, at 1000 HST. Thomasgard welcomed everyone and
introduced the ASW-EIE host participants and explained their roles.

Ron Tickle, Deputy Assistant Secretary of War for Environmental Management & Restoration provided opening
remarks and thanked the consulting parties for their participation.

Thomasgard then briefed an overview of the REPI Program in Hawai’i. Discussion included:

Organization chart for the Assistant Secretary of War’s Energy, Installations, and Environment Office
REPI Program accomplishments, support, and partnerships

In-depth information about REPI partnerships, including authorities

Hawai’i Sentinel Landscape

Overview of REPI projects in Hawai’i including key partners, existing and on-going REPI resiliency
projects in Hawai’i that may trigger Section 106. REPI resiliency project examples (not all inclusive):
Watershed Restoration and Habitat Improvements, Wildfire/Drought, Coastal Flooding (Storm, Surge,
Erosion), Land Degradation, and Local Food Resilience

Michelle Volkema, ASW-EIE - Deputy Federal Preservation Officer, outlined the Section 106 process for current
REPI Program undertakings and why a Programmatic Agreement was determined to be the best alternative for
consultation of future REPI Program undertakings.

Dayna Cramer, ASW-EIE — Environmental Planning and Conservation Coordinator, informed the consulting
parties of the proposed schedule for the Section 106 consultation plan for REPI Program undertaking in Hawai’i.
Cramer then opened several poll questions for the group.

Poll Questions and Results:
e Have you participated in S106 Consultation previously?
o 9 responses: 6 yes/2 no/l other
¢ Do you plan to attend the in-person meetings the week of February 231?
o 13 responses: 11 yes/2 no
e If you attend the in-person meetings the week of February 23, which island would work best for you?
o 11 responses: 9 O’ahu/1 Big Island/1 Kaua’i
e How can we improve information sharing?
o Provide a publicly shared folder with the draft Programmatic Agreement
o Record meetings, provide transcripts and attendee contact information: names, titles, and emails.
The floor was opened for questions for roughly 10 minutes. No substantive questions we received.

The meeting concluded at 1050 HST.
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Signatories and Consulting Parties: NHOs and Interested Parties

Last Name First Name Suffix Organization Kick-Off
12/16/2025
Aila Melva HuiMalama O Makua
Aila William J. Jr. Hui Malama O Makua
Akau Kaku Rodney K. Kalehuaikawai
Anders Emma HI Sentinel Landscape
Asuncion Sheila State Historic Preservation
Division
Auld Lyle USAG-HI
Barkmeier Jonathan USMC Hawaii CR Program
Barnett Connie HQMC LF/MCICOM GF Present
Barnhill Grace ODASD(EMR)/OASD(EI&E) Host
Baynard Kristie Marstel-day (DON) Present
Beckley Eric USArmy HQDA DCS G-9 Present
Beyer Dawn Native Hawaiian Community Present
Development Corporation
Bomysoad Nathan USN
Bowers Terry ODASD(EMR)/OASD(EI&E)
Brighton Nancy USACE DFPO
Brown Michelle SAF/IEE
Calpito Jordan State Historic Preservation
Division
Calpito Jordan Hawaii Island Burial Council
Carlin Richard USN
Catlett Ryan USMC TANDL
Catsambis Alexis USN
Chang Dawn N. S. Department of Land and Natural
Resources
Chong Richard USAF AFRL Energy
Cipolla Lisa USArmy IMCOM Pacific Present
Cleghorn June USMC Hawaii CR Program
Colbert Benjamin USN CNO
Conte Patricia USN COMNAVFACSYSCOM Present
Cramer Dayna ODASD(EMR)/OASD(EI&E) Host
Crowley Dave USArmy IMCOM Pacific Present
Cruz Lynette Malama Makua
Curtis Valerie USAF Installation & Mission Present
Support
DaMate Leimana Hawai’i Department of Land and
Natural Resources
Danesi Anthony USN NAVFAC SYSCOM
Davidson Veronica USMC
DeVries Lawrence ? Present
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Duhaylonsod Dietrix Ka‘uikiokapo
Dunn Ashely USN NAVFAC PAC PEARL
Estrellado Hazel BAH
Faborito Lu Makaha Hawaiian Civic Club
Farak Amy USN
Farrell Aubrey ODASD(EMR)/OASD(EI&E)
Ferrara Kimberley USN INDOPACOM
Ferreira Stacy Kealohalani Office of Hawaiian Affairs
Fong Susan USN NAVFAC Hawaii Pearl Present
Foster Danielle National Park Service
Fox Mark Pacific Islands Innovation Present
Landscape Network
Gady Wendy State of Hawaii Agribusiness
Development Corporation
Glover Rachel USMC Hawaii CR Program
(MCB Hawaii)
Gmirkin Rick National Park Service
Griggs Hannah ODASD(EMR)/OASD(EI&E) Host
Grimes Candace USArmy HQDA ASA IEE Present
Guldenzopf David USArmy HQDA ASA IEE
Guzman- Carmen Kingdom Pathways
Simpliciano
Hallett Kelly ODASD(EMR)/OASD(EI&E)
Harris Cy ‘Ohana Kekumano
Harty Jennifer USN COMNAVFACSYSCOM Present
Hauck Emily USN NAVFAC Hawaii Pearl
Haynes Michael OSD Policy? Army? Other? Present
Henkel Juliana USN DCNO N4 Present
Hewett Kawaikapuikalani Hawai’i Department of Land and
Natural Resources
Ho‘ohuli William "Willie" Ka ‘Ohana O Ho‘ohuli
Aweau
Ho‘ohuli Ely Suzanne Ka ‘Ohana O Ho‘ohuli
Ho‘ohuli Deborah Ka ‘Ohana O Ho‘ohuli
McKinney
Hue Wyatt USN NAVFAC Hawaii Pearl
Ibarra Kaweni Office of Hawaiian Affairs
Johnson James USN CNO
Ka’Ho’Opi’i ShoShannah House of Nobles
Ka’Ho’Opi’i Matthew House of Nobles
Kahiapo Shauna Association of Hawaiian Civic
Clubs
Kailiwai-Ray Debralee
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Kailiwai-Ray George
Kalipi Noelani OSD OUSD A-S Present
Kaluhiwa Leialoha “Rocky” Hawai’i Department of Land and
Natural Resources
Kamakea- Ku’ikeokalani Office of Hawaiian Affairs
Ohelo
Kapu Lukela Mapuana ‘Ohana Kapu
Kaulana Mossman USN
Kawaiaea Daniel Jr. National Park Service
Kawelo Hilary USArmy IMCOM Pacific
Kettles Sarah OSD REPI Host
Kodama Mary State Historic Preservation
Division
Koepple Christopher USAF AFCEC Present
Lackey Tiana USArmy IMCOM Pacific
Land Frank National Park Service
Lane-Kamahele | Melia National Park Service
Lebo Susan State Historic Preservation
Division
Lenchanko Tom ‘Aha Kiukaniloko Ko‘a Mana
Mea Ola Kanaka Mauli Hoalii
Iku Pau
Liebert Morgen ODASD(EMR)/OASD(EI&E)
Liggett Elizaebth ODASD(EMR)/OASD(EI&E) Host
Littleton Louis 111 OLDCC
Liufau Kauwilakalaokalani Malama Ka ‘G Foundation
IIK"
Loh Rhonda National Park Service
Loichinger Jaime Advisory Council on Historic Declined
Preservation
Mahoe Ikaika USArmy USARPAC
Makaila Lilliane Department of Hawaiian Home
Lands
McFarland Brooke Navy PMRF
Meyer Rebecca USAF AF-A4
Mossman Kaulana DON Present
Nelsen Shane Office of Hawaiian Affairs
Ney Jodi DON
Oba Cara Division of Forestry and Wildlife Present
O'Brien William Ka‘uikiokapd
Qelke Farley Jennifer ODASD(EMR)/OASD(EI&E) Present
Olmsted Nicole USN NAVFAC Hawaii Pearl
Payne Zachary Native Hawaiian Community

Development Corporation
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Perez Kaipo OSD Present
Plimpton Kathryn ODASD(EMR)/OASD(EI&E)
Podbesek Jennifer USN DCNO N4
Porth Andrew ODASD(EMR)/OASD(EI&E)
Puff Jessica State Historic Preservation
Division
Puluole- Kamaile Office of Hawaiian Affairs
Mitchell
Reis-Moniz Scotty ~Friends of Waimanalo nonprofit
organization
~Ohana Hui Venture
Roberts Alice USArmy USARPAC
Rodrigues James Malama Makua
Rohr Erica ODASD(EMR)/OASD(EI&E) Host
Rose Jason USAF AFCEC
Rose Shawn USAF AFCEC Present
Rothbaum Leah USMC MCB Hawaii Present
Rubio Alison USAF AFCEC Present
Rule Rob ODASD(EMR)/OASD(EI&E) Host
Schmidt Mary USArmy HQDA DCS G9 Present
Sekscienski Steven USArmy HQDA DCS G9
Simon Girair USN Present
Simpliciano Joseph K. Jr. Kingdom Pathways
Sinchek Nick Marstel-day (DON) Present
Sosa Roland USN COMNAVREG Pearl Present
Suganuma Lisa Oshiro Office of Native Hawaiian
Relations
Sylvester Alicia OSD Tribal Relations Host
Thomasgard Kiristin OSD OUSD A-S Host
Tickle Ron OSD OUSD A-S Host
Tyson Erin USMC Hawaii CR Program
Vatalaro Kaley ODASD(EMR)/OASD(EI&E) Host
Veazey Susan OLDCC Present
Volkema Michelle OSD Cultural Resources and Host
Office of General Council
Wichman Wendy USMC Hawaii CR Program Present
Williams JR Keoneakapu ‘Ohana Kapu
Wilson Doug National Park Service
Winner Jason Marstel-day (DON)
Wong Scotty ~Friends of Waimanalo nonprofit
organization
~Ohana Hui Venture
Yokoyama Mel Mailama Ka ‘G Foundation Present






















The DOW'’s REPI Program is a key tool for protecting irreplaceable training and testing ranges, operating areas, and other mis sion readiness
assets. The REPI Program funds projects that address incompatible development that disrupt or restrict access to DOW training lands, waters,
and critical airspace. By helping DOW avoid the more costly alternatives of workarounds, segmentation, or replacing restricte d training and

Development / testing capabilities, the REPI Program supports the warfighter and protects military readiness.

Energy Siting

Critical Infrastructure

Military Installation
Resilience:
Coastal Flooding, Excessive
Heat, Wildfires, Land
Degradation

Radar Technology
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Incompatible Development:
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Critical Ecosystems:
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Partnerships are the Key to Success

Federal Agencies
2 ; 2 é?‘,\ft o

The REPI Program
has established
support from over
500 partners from
FY 2003 through
FY 2024.

Educational Institutions

WILLIAM

UNIVERSITY OF VIii&G | Yy
l' GEORGIA \lR(;l\lAINSTITL'TEOFMA:L\'ESCI\E:EE

TEXAS A&M

2NRI

NATURAL RESOURCES INSTITUTE

BAUBURN

©) UNIVERSITY of HAWAI'l

State and Local Governments

NATIONAL

=ENACo  INNCSL

NATIONAL CONFERENCE OF STATE LEGISLATURES

TheNature @

Conservancy

nd Trust Alh ance

irg the places you love

ASSOCIATION OF

\‘ S

THE
CONSERVATION FuND

U.S. DEPARTMENT OF WAR

R E P READINESS AND ENVIRONMENTAL

PROTECTION INTEGRATION PROGRAM




REPI Program

Partnership Map
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SENTINEL LANDSCAPES

® Avon Park AFR @ Camp Bullis
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® CampRipley @ Eastern New Mexico

® Eastern North Carolina @ Fort Huachuca @ Georgia
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©® Mojave Desert @ Northwest Florida @ South Carolina Lowcountry @ Southern Indiana
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REPI Program Legislative Authorities

10 U.S.C. § 2684a:

* Authorizes agreements to support projects that:
o  Maintain compatible land uses outside installations and ranges;

o Preserve habitat to relieve current or anticipated
environmental restrictions on military activities; and/or

o  Maintain or improve military installation resilience.

Sikes Act Authority: 16 U.S.C. § 670c-1:
¢ Authorizes agreements to support projects that:

o Maintain and improve natural resources located off-installation;
o  Support nature-based solutions in support of military installation resilience.

IGSA Authority: 10 U.S.C. § 2679:

* Intergovernmental Support Agreements:

o Under the REPI Program, can fund state and local governments to conduct off-
installation natural resource management or military installation resilience
improvements that enhance or protect mission effectiveness as part of installation
resilience support services.
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Hawai'i Sentinel Landscape

Overview: Sentinel landscapes are areas where conservation, working lands, and national defense
interest converge. Designated landscapes receive priority consideration for USDA, DOW, and DOI.

Hawai‘i Sentinel Landscape Map

Hawai‘i was designated in May 2024 and includes 2.0 million acres on portions of Kaua'‘i, O‘ahu, and 4 % U.S. Army -:_15 10mu.ss
Hawai'i Island. Pacific . GHaarx:?in

Military Installations:
* Marine Corps Base Hawai'i

* U.S. Army Garrison Hawai‘i
Ocean

» Joint Base Pearl Harbor-Hickam :
Joint Base

Pearl Harbor Hickam

» Pacific Missile Range Facility Barking Sands

* U.S. Army Garrison Hawai‘i (Pohakuloa Training Area)

Key Local Partners: Hawal'i
* Hawai'‘i State Dept. of Land and Natural Resources
» Hawai'i State Dept. of Agriculture o—l.izlomms | \ ‘_ji
« Trust for Public Land Pacific Missile

] o Range Facility
* Hawai'i Assoc. of Conservation Districts I DOD Installations N

. \ . Agricultural Land A Pacific

Hawai'i Cattlemen's Council Rasate i Ocean
» Hawai‘i Conservation Alliance B State Park
. . . . . [—1 Watershed Boundary Hydrologic

* University of Hawai'i Office of Land and Ocean Conservation Futures Unit Code 12 u:iuomus
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Kokee AFS

REPI in Hawai‘i Investments: o |
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_ Key REPI Program Partners in Hawai'i

« AES Hawai‘i, Inc. « MA'O Organic Farms - Board of Water Supply

* American Bird Conservancy  Maui County - Kalaeloa Heritage and Legacy Foundation

« Bishop Museum » National Fish and Wildlife Foundation « Kilauea Point National Wildlife

« City and County of Honolulu  NOAA  Refuge

« City and County of Kaua‘i * North Shore Community Land Trust « Ko‘olau Foundation

« Department of Hawaiian « Office of Hawaiian Affairs « O‘ahu National Wildlife Refuge
Homelands « Parker Ranch « Oikonos Ecosystem Knowledge

« Hawai‘i Association of « State of Hawai'i Agribusiness « Pacific Rim Conservation
Watershed * Development Corporation « Queen Emma Land Company
Partnerships/University of « State of Hawai‘i Department of
Hawai'i Land and Natural Resources

« Hawai‘i Conservation Alliance « Trust for Public Land

« Hawai'i Invasive Species « U.S. Department of Agriculture—
Committees Natural Resources Conservation

« Hawai‘i Land Trust Service

«  Kako'o ‘Oiwi « U.S. Fish and Wildlife Service

* Kekaha Agricultural Association
« Kua‘aina Ulu ‘Auamo

U.S. DEPARTMENT OF WAR

o REP READINESS AND ENVIRONMENTAL
R PROTECTION INTEGRATION PROGRAM




RE PI ‘ REPI PROJECTS IN HAWAI'I FROM FISCAL YEAR 2005
THROUGH FISCAL YEAR 2025

Map Legend Details

£l A Annual REPI Projects

= Projects are submitted by Military Installation and funded an on
annual basis.

o wECEEY = T el REP! Challenge Projects
g ; i g WO Lot » Projects are designed by regional partners in collaboration with
ﬁ’g@n» ' . L T 4 o @?u Military Installation and submitted by eligible partners. REPI
i Camtson O O Challenge is a selective funding opportunity competed nationally
Mewall WA e S on an annual basis.
0 375 7.5 15 \ ‘g 4 .
E— — Miles Watershed Partnership Support
(N Fores (ent) Opftieall amd = Multiple REPI projects are designed in view of Hawai'‘i
StpereempUiing Sie Association of Watershed Partnerships strategic objectives. As
. such, watershed partnership boundaries are incorporated to
¢ display REPI support.
® Land Preserved 0
= REPI projects funded under 10 U.S.C. § 2684a.
Paiific Missile WE Military Installation Resilience Projects
Rangciheiliny = REPI projects funded under Sikes Authority: 16 U.S.C. § 670c-1.
—n . Mies . Mies Annual Installation Resilience Funding

LEGEND

Annual REPI Projects REPI Challenge Projects Additional Layers
W Land Preserved W/ Land Preserved @® DOW Installations
Military Installation Resilience Military Installation Resilience Watershed Partnership Support

Challenge Installation Resilience Funding

-
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Example Project: Waiawa Forest/Watershed Protection Above Pearl Harbor

Project Summary:
$16.5 million REPI funded Navy Joint Base Pearl Harbor Hickam (JBPHH) project with the State DLNR

Division of Forestry and Wildlife. This project supports long term protection of 44,436 acres of
forested land located directly above JBPHH to safeguard the water supply critical to mission execution
and installation resilience. The project also enhances water quality and harbor conditions to maintain
safe, reliable operating and training environments for Navy forces. Project activities focus on native
forest management and priority invasive species control to improve watershed function and replenish
the Pearl Harbor Aquifer, a resource essential to sustaining Navy operations.

Partners:

Partners gather for a site visit led by DLNR DOFAW
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Example Project: | Ulu mai ka Ulu La‘au - Kukaniloko

Project Summary:
$2.2 million REPI funded U.S. Army Garrison Hawai‘i (USAG HI)

project with the Office of Hawaiian Affairs (OHA). This project
establishes a sustainable buffer through reforestation,
strengthens community food and water security, and enhances
installation resilience by supporting native species recovery and
the perpetuation of traditional ecological knowledge and
cultural practices. Project actions include planting disease
resistant koa, ‘iliahi, and rapid ‘Ohi‘a death resistant ‘Ohi‘a,
expanding soil remediation efforts, improving ecosystem
services, and developing food production demonstration plots.

Partners
OHA (Lead); Hawai‘i Agriculture Research Center; University of

Hawai‘i College of Tropical Agriculture and Human Resources;
Hui KU Maoli Ola; Forest Solutions, Inc.; Hawaiian Civic Club of
Wahiawa; Ka Hiapo

i

Partners gather for a site visit led by Uncle Tom Lenchanko
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Natural Resource & Installation Resilience Challenges*

Watershed Restoration and
Habitat Improvements

- Re-establish native forests

- Erosion control measures
(hydroseeding, mulching)

- Removing invasive species

| Wildfire/Drought

- Removing fire-prone
invasive species (post-fire
hazardous weeds)

- Establishing
firebreaks/green breaks and
reducing wildland fuels

- Creating no-development
zones in high-risk fire zones

p Py "

oastal Flooding (Storm
Surge, Erosion)

- Revegetating dunes

- Restoring coral reefs

- Constructing living
shorelines and reestablishing
shorelines

*This list provides a sample of common REPI installation resilience actions, but it is not all-encompassing.

U.S. DEPARTMENT OF WAR
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Land Degradation

- Native outplanting/ground
cover for soil stabilization

- Implementing reduced
grazing, rotational grazing, or
seasonal grazing

- Removing invasive species

Local Food Resilience

- Supporting crop diversity
and local agriculture

- Compatible development

through agricultural
easements

- Implementing new
sustainable soil practices




REPI and NHPA Section 106 Consultation

* REPI projects infrequently have adverse effects to historic properties.
* The majority of REPI projects, to date, are led by DLNR and occur on DLNR-managed lands.

o DLNR has an established consultation process to comply with state requirements. The
Military Services and Commands have their own process for consultation and complying
with the Federal requirements, even as a partner with DLNR.

o Afew REPI projects are led by other state agencies (not DLNR).

o A growing number are led by other HI partners, including NHOs.

* Shared expectations for REPI installation resilience project consultation.

* There are opportunities for improved Section 106 consultation suitable to the needs of State of
Hawai‘i Historic Preservation Division, Native Hawaiian Organizations (NHO), DNLR, and REPI
installation resilience projects.

Partners gather at DLNR DOFAW'’s Rare Plant Nursery
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REPI Hawai'i Programmatic Agreement

*  Program Alternative Considerations:

o Due to the wide variety of partners and projects in Hawai‘i, DOW is seeking to develop a Section 106 Program Alternative for a streamlined,
unified, and consistent approach.

o Allfive Section 106 Program Alternatives (from 36 CFR 800.14) were considered.

o DOW would like to streamline processes for “No Adverse Effect" and “Adverse Effect” findings to facilitate more efficient and meaningful
consultation by finding common ground on procedural expectations.

*  Objectives:

o Consult to develop Section 106 Programmatic Agreement to streamline REPI projects across the State of Hawai‘i:
= |dentify agency official with statutory obligation per 8000.2(a);
= |dentify lead federal agency (if more than one agency involved);
= |dentify certain common REPI project APEs;
= How to consult with specific stakeholders.
Agree to streamlined survey and identification protocols.
Agree to a standard assessment of effects protocols.
Agree to a list of exempt activities
Agree to minimization and mitigation measures.
Agree to notification and consultation procedures.
Agree to timelines for project reviews, determinations of effect, and resolution of effects.
Determine when Hawai'‘i 6E is needed and if and how Section 106 and Hawai‘i 6E can be completed as one consultation with appropriate
notifications.

O O O O O O O
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REPI Hawai'i Programmatic Agreement Consultation Plan

* Consultation and Draft Agreement

* February 2026: Hybrid (in-person and virtual) meetings to be held in Hawai'i to discuss identification of historic properties,
streamlining consultation, and resolution of adverse effects. We are planning for the week of February 23, 2026.

* March-May 2026: Virtual consultation and listening meetings to discuss specific topics with consulting parties.
* Draft Reviews and Comment Periods

* May 2026: Consulting Parties Draft

e June 2026: Public Draft

* July 2026: 30-day Public Comment Period

e July-August 2026: ACHP and Signatories Final Review
* Final Programmatic Agreement: September 2026
* Timeline Overview: Timeline subject to change.

Consultation and Reviews and Finalizing Publication and

Drafting Comment Periods (July - Aug) Implementation
(February - May) (May - July) y & (September 2026)
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Questions and Answers

Programmatic Agreement Link: https:/denix.osd.mil/hawaii-repi
REPI Program Link: https://www.REPI.mil

Email: osd.culturalresources@mail.mil
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