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The DOW’s REPI Program is a key tool for protecting irreplaceable training and testing ranges, operating areas, and other mis sion readiness 

assets. The REPI Program funds projects that address incompatible development that disrupt or restrict access to DOW training lands, waters, 

and critical airspace. By helping DOW avoid the more costly alternatives of workarounds, segmentation, or replacing restricte d training and 

testing capabilities, the REPI Program supports the warfighter and protects military readiness. 

Critical Ecosystems: 

Realistic Training 

Environments, Endangered 

Species Regulatory 

Restrictions, Recreation 

Opportunities

Development /

Energy Siting

Incompatible Development:

Tall Structures, Radar or Spectrum 

Interference, Operations Security

Military Installation 

Resilience:

Coastal Flooding, Excessive 

Heat, Wildfires, Land 

Degradation

Operational Noise:

Noise Complaints, Flight Path 

Interference, Danger Zones

Radar Technology 

and Missile Defense

Operations Security and Foreign Land 

Ownership Proximity

Testing and Training 

Capabilities

Critical Infrastructure



Partnerships are the Key to Success

Non-Governmental and Private Organizations

State and Local Governments

Educational Institutions

Federal Agencies

The REPI Program 

has established 

support from over 

500 partners from

FY 2003 through

FY 2024.





REPI Program Legislative Authorities

10 U.S.C. §2684a:

• Authorizes agreements to support projects that:

o Maintain compatible land uses outside installations and ranges;

o Preserve habitat to relieve current or anticipated

environmental restrictions on military activities; and/or

o Maintain or improve military installation resilience.

Sikes Act Authority: 16 U.S.C. §670c-1:

• Authorizes agreements to support projects that:

o Maintain and improve natural resources located off-installation;

o Support nature-based solutions in support of military installation resilience.

IGSA Authority: 10 U.S.C. §2679:

• Intergovernmental Support Agreements:

o Under the REPI Program, can fund state and local governments to conduct off-

installation natural resource management or military installation resilience

improvements that enhance or protect mission effectiveness as part of installation 

resilience support services.
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Hawaiʻi Sentinel Landscape

Overview: Sentinel landscapes are areas where conservation, working lands, and national defense 

interest converge. Designated landscapes receive priority consideration for USDA, DOW, and DOI. 

Hawaiʻi was designated in May 2024 and includes 2.0 million acres on portions of Kauaʻi, Oʻahu, and 

Hawaiʻi Island.

Military Installations:

• Marine Corps Base Hawaiʻi

• U.S. Army Garrison Hawaiʻi

• Joint Base Pearl Harbor-Hickam

• Pacific Missile Range Facility Barking Sands

• U.S. Army Garrison Hawaiʻi (Pōhakuloa Training Area)

Key Local Partners:

• Hawaiʻi State Dept. of Land and Natural Resources

• Hawaiʻi State Dept. of Agriculture

• Trust for Public Land

• Hawaiʻi Assoc. of Conservation Districts

• Hawaiʻi Cattlemen's Council

• Hawaiʻi Conservation Alliance

• University of Hawaiʻi Office of Land and Ocean Conservation Futures

⚫ U.S. Army Garrison Hawaiʻi



REPI in Hawaiʻi Investments:
✓ 15,830 acres conserved/protected through FY 2024.

✓ Over $116 million from combined REPI Program and 

Military Service funds through FY 2024. Includes 

conservation easements and Sikes Act projects for 

installation resilience and natural resource 

management.

✓ Continued prioritization anticipated in future fiscal 

years.



Key REPI Program Partners in Hawaiʻi

Current Partners:

• AES Hawaiʻi, Inc.

• American Bird Conservancy

• Bishop Museum

• City and County of Honolulu

• City and County of Kauaʻi

• Department of Hawaiian

Homelands

• Hawaiʻi Association of

Watershed 

Partnerships/University of

Hawaiʻi

• Hawaiʻi Conservation Alliance

• Hawaiʻi Invasive Species

Committees

• Hawaiʻi Land Trust

• Kākoʻo ʻŌiwi

• Kekaha Agricultural Association

• Kuaʻāina Ulu ʻAuamo

• MAʻO Organic Farms

• Maui County

• National Fish and Wildlife Foundation

• NOAA

• North Shore Community Land Trust

• Office of Hawaiian Affairs

• Parker Ranch

• State of Hawaiʻi Agribusiness

• Development Corporation

• State of Hawaiʻi Department of

Land and Natural Resources

• Trust for Public Land

• U.S. Department of Agriculture—

Natural Resources Conservation

Service

• U.S. Fish and Wildlife Service

New Partners (Fiscal Years 25/26):

• Board of Water Supply

• Kalaeloa Heritage and Legacy Foundation

• Kīlauea Point National Wildlife

• Refuge

• Koʻolau Foundation

• Oʻahu National Wildlife Refuge

• Oikonos Ecosystem Knowledge

• Pacific Rim Conservation

• Queen Emma Land Company



Map Legend Details
Annual REPI Projects     

▪ Projects are submitted by Military Installation and funded an on 

annual basis.

REPI Challenge Projects     

▪ Projects are designed by regional partners in collaboration with 

Military Installation and submitted by eligible partners. REPI 

Challenge is a selective funding opportunity competed nationally 

on an annual basis.

Watershed Partnership Support     

▪ Multiple REPI projects are designed in view of Hawaiʻi 

Association of Watershed Partnerships strategic objectives. As 

such, watershed partnership boundaries are incorporated to 

display REPI support. 

Land Preserved     

▪ REPI projects funded under 10 U.S.C. § 2684a. 

Military Installation Resilience Projects 

▪ REPI projects funded under Sikes Authority: 16 U.S.C. § 670c-1.

Annual Installation Resilience Funding                 , 

Challenge Installation Resilience Funding



Example Project: Waiawa Forest/Watershed Protection Above Pearl Harbor

Project Summary:

$16.5 million REPI funded Navy Joint Base Pearl Harbor Hickam (JBPHH) project with the State DLNR 

Division of Forestry and Wildlife. This project supports long term protection of 44,436 acres of 

forested land located directly above JBPHH to safeguard the water supply critical to mission execution 

and installation resilience. The project also enhances water quality and harbor conditions to maintain 

safe, reliable operating and training environments for Navy forces. Project activities focus on native 

forest management and priority invasive species control to improve watershed function and replenish 

the Pearl Harbor Aquifer, a resource essential to sustaining Navy operations.

Partners:

DLNR DOFAW (Lead); Koʻolau Mountains Watershed Partnership; Oʻahu Invasive Species Committee

Partners gather for a site visit led by DLNR DOFAW Partners gather for a site visit led by DLNR DOFAW



Example Project: I Ulu mai ka Ulu Lāʻau - Kūkaniloko

Project Summary:

$2.2 million REPI funded U.S. Army Garrison Hawaiʻi (USAG HI) 

project with the Office of Hawaiian Affairs (OHA). This project 

establishes a sustainable buffer through reforestation, 

strengthens community food and water security, and enhances 

installation resilience by supporting native species recovery and 

the perpetuation of traditional ecological knowledge and 

cultural practices. Project actions include planting disease 

resistant koa, ʻiliahi, and rapid ʻōhiʻa death resistant ʻōhiʻa, 

expanding soil remediation efforts, improving ecosystem 

services, and developing food production demonstration plots. 

Partners

OHA (Lead); Hawaiʻi Agriculture Research Center; University of

Hawaiʻi College of Tropical Agriculture and Human Resources;

Hui Kū Maoli Ola; Forest Solutions, Inc.; Hawaiian Civic Club of 

Wahiawā; Ka Hiapo

Partners gather for a site visit led by Uncle Tom Lenchanko Kukui and aʻaliʻi growth at the vegetation continuum site



Natural Resource & Installation Resilience Challenges*

Watershed Restoration and 
Habitat Improvements

- Re-establish native forests 

- Erosion control measures 
(hydroseeding, mulching) 

- Removing invasive species

Wildfire/Drought

- Removing fire-prone
invasive species (post-fire
hazardous weeds)

- Establishing
firebreaks/green breaks and
reducing wildland fuels

- Creating no-development
zones in high-risk fire zones

Coastal Flooding (Storm 
Surge, Erosion)

- Revegetating dunes

- Restoring coral reefs

- Constructing living
shorelines and reestablishing
shorelines

Land Degradation

- Native outplanting/ground 
cover for soil stabilization 

- Implementing reduced
grazing, rotational grazing, or
seasonal grazing

- Removing invasive species

Local Food Resilience

- Supporting crop diversity 
and local agriculture

- Compatible development 
through agricultural 
easements

- Implementing new
sustainable soil practices

*This list provides a sample of common REPI installation resilience actions, but it is not all-encompassing.



REPI and NHPA Section 106 Consultation

• REPI projects infrequently have adverse effects to historic properties.

• The majority of REPI projects, to date, are led by DLNR and occur on DLNR-managed lands.

o DLNR has an established consultation process to comply with state requirements. The

Military Services and Commands have their own process for consultation and complying

with the Federal requirements, even as a partner with DLNR.

o A few REPI projects are led by other state agencies (not DLNR).

o A growing number are led by other HI partners, including NHOs.

• Shared expectations for REPI installation resilience project consultation.

• There are opportunities for improved Section 106 consultation suitable to the needs of State of 

Hawaiʻi Historic Preservation Division, Native Hawaiian Organizations (NHO), DNLR, and REPI

installation resilience projects.

Partners gather at DLNR DOFAW’s Rare Plant Nursery



REPI Hawaiʻi Programmatic Agreement

• Program Alternative Considerations:

o Due to the wide variety of partners and projects in Hawaiʻi, DOW is seeking to develop a Section 106 Program Alternative for a streamlined,

unified, and consistent approach.

o All five Section 106 Program Alternatives (from 36 CFR 800.14) were considered.

o DOW would like to streamline processes for “No Adverse Effect" and “Adverse Effect“ findings to facilitate more efficient and meaningful 

consultation by finding common ground on procedural expectations.

• Objectives:

o Consult to develop Section 106 Programmatic Agreement to streamline REPI projects across the State of Hawaiʻi:

▪ Identify agency official with statutory obligation per 8000.2(a);

▪ Identify lead federal agency (if more than one agency involved);

▪ Identify certain common REPI project APEs;

▪ How to consult with specific stakeholders.

o Agree to streamlined survey and identification protocols.

o Agree to a standard assessment of effects protocols.

o Agree to a list of exempt activities

o Agree to minimization and mitigation measures.

o Agree to notification and consultation procedures.

o Agree to timelines for project reviews, determinations of effect, and resolution of effects.

o Determine when Hawaiʻi 6E is needed and if and how Section 106 and Hawaiʻi 6E can be completed as one consultation with appropriate

notifications.



REPI Hawaiʻi Programmatic Agreement Consultation Plan

Consultation and 
Drafting        

(February – May)

Reviews and 
Comment Periods        

(May – July)

Finalizing       
(July – Aug)

Publication and 
Implementation 

(September 2026)

• Consultation and Draft Agreement

• February 2026: Hybrid (in-person and virtual) meetings to be held in Hawaiʻi to discuss identification of historic properties, 

streamlining consultation, and resolution of adverse effects. We are planning for the week of February 23, 2026.

• March-May 2026: Virtual consultation and listening meetings to discuss specific topics with consulting parties.

• Draft Reviews and Comment Periods

• May 2026: Consulting Parties Draft

• June 2026: Public Draft

• July 2026: 30-day Public Comment Period

• July-August 2026: ACHP and Signatories Final Review 

• Final Programmatic Agreement: September 2026

• Timeline Overview: Timeline subject to change.



Questions and Answers

Programmatic Agreement Link: https:/denix.osd.mil/hawaii-repi

REPI Program Link: https://www.REPI.mil

Email: osd.culturalresources@mail.mil
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