EBS/EHSA Working Group
The ability to compile, share, and cross-reference information covered by Environmental Baseline Surveys (EBS) and Environmental Health Site Assessments (EHSA) would improve notably through the development of a standardized, complete assessment approach and implementing guidance.  Such a standardized approach and guidance should cover the full range of military considerations, from new basing to exercises to military operations to site closure.  The aim of this working group is to create a process that would be used in all multi-service (joint) activities/operations for EBSs/EHSAs.  Ideally, each service would also adopt this guidance for its own (single-service) activities as well.  The scope of the EBS/EHSA assessments will clearly vary depending on a number of factors.  This working group will:

· Review the current range of EBS/EHSA formats and identify any existing gaps (1 hour)
· Develop a comprehensive EBS/EHSA approach, to include agreed-upon topics/criteria, reporting format, and structure (4 hours)
· From this comprehensive document, develop suggested implementing guidance language for OPLANs/OPORDs and doctrine (again, for universal use in all joint operations), depending on the:

· Phase of the operation

· Duration of the operation/ Amount of time troops will spend at the site

· Threat/hazard levels at the site
· Type of military operation
· Size, purpose, type of facility

· Propose a logical repository for archiving EBS/EHSAs in order to maximize lessons identified

Planning and Execution 
One of the most notable lessons identified as a result of current military operations is the gap between the planning (at the staff level) and execution (in the field) of environmental responsibilities and activities.   While this lesson has been identified, a solution has not yet been found.  In short, what is written in the Annex L (and/or the Annex Q, Force Health Protection tab) is not always done in the field, nor have Annex Ls (and/or Qs) been updated when operations continue for significant periods of time.  The tasks of this working group are to:

· Annex L planning stage issues (1.5 hours):

1. Review and refine the Annex L template to ensure that the planning stage guidance is as comprehensive and useful as possible.  
2. Assess how frequently (on average) an Annex L should be updated, recognizing there will be some variation depending on the nature of the specific operation.  
3. Assess and refine how to incorporate and synchronize environmental considerations into the base order.  
· Annex L execution stage issues:  Focus on the problems associated with the execution stage, specifically identifying ways to improve the execution of Annex Ls in the field.  (5 hours)
1. personnel/staffing and taskings required to help ensure execution (where is the breakdown in the chain of command?  What skill sets do staff need to have?  If the current skill sets are inadequate, how can they be improved?)

2. ways to ensure Annex Ls are updated throughout the course of an operation (they are not to be static documents)

· Identify institutional structures to better translate these issues into lessons learned rather than just lessons identified (role of the schoolhouses, joint staff, other institutions, etc.)

