Final EBS/EHSA Work Group Report: 11 July 2007


EBS – EHSA Work Group Report-Out Summary 
1.   Background & Problem Statement: 
This workgroup was assigned the task of discussing and identifying ways to improve the efforts associated with development of Environmental Baseline Surveys (EBS) and Environmental Health Site Assessments (EHSA).  

The consensus observation of the WG was that there is no policy driver for ensuring EBS are developed for the full spectrum of operations.  It was agreed that there should be an overarching OSD policy document requiring preparation of an EBS for the life cycle of sites.  It was noted that there is a precedence for the need for an overarching policy, such as that for EHSAs (e.g., DODD 6490.2 and DODI 6490.3).   

Additionally the WG agreed that there is no central repository for EBSs, similar to that for EHSA archiving.  Finally, there was clear consensus among the WG that there is an opportunity to obtain efficiencies and economies of scale by ensuring a collaborative and coordinated approach to conducting the EBS and EHSA efforts (e.g,. collectively for common elements). 
2.   Work Group Strategy: 

The workgroup first reviewed the information and templates provided (in the workshop binders).  

In order to ensure that all Work Group (WG) members had a common understanding of the EBS and EHSA efforts, the WG first reviewed the terminology commonly associated with the spectrum of EBS/EHSA aspects – these include terms such as Environmental Condition Report (ECR), Environmental Status Report (ESR), etc.  It was agreed that in general, the term “EBS” is used for the initial planning stage to document the known conditions of a (new/proposed) site, while the ECR is widely recognized as a term that can be used to designate the final conditions of a site prior to closure or “turn back” (to the Host Nation).  

The workgroup developed consensus on the problem statement, and established goals and objectives of the WG.  

A core effort of the WG was to develop a matrix identifying the common and differing elements of both EBS and EHSAs, along with any missing elements.  This information was discussed in more detail and then synthesized as outlined further below. 

3.  Goals and Objectives: 

The WG identified six core goals and objectives, as follows: 
· Identification of common elements of EBS & EHSA 

· Delineation of elements relevant to ONLY EBS or EHSA 

· Identification of additional (new) elements needed (both)

· Removal of extraneous (unnecessary - no value added) elements

· Consideration of flexibility & scalability aspects

· Recommendation/s for EBS data repository 

· Addressing need to comply with appropriate security classification guidance 
4.  EBS – EHSA Workgroup: 


Key Elements

Of the key elements identified during a side-by-side comparison of the EBS / EHSA elements, approximately 80 percent of those data elements were shared between the standard EBS and EHSA.  Although the individual elements may be shared, the level of detail and focus may depend on the end user (EBS or EHSA).
Scalability / Flexibility Aspects

Scalability/flexibility is dependent on the intensity, duration, and breadth of the operation and the availability of resources.  Scalability/flexibility can range from a training exercise to a full blown military operation.  The EBS/EHSA document level of complexity and detail will change relative to the scope of the mission to present the user with a “snapshot” in time.  
Terminology (consistency)

The working group identified the need to use EBS terminology that reflects the life-cycle of the overall operations.  The work group recommendations for EBS terminology are:

· EBS-I 

(Initial)

· EBS-U 

(Update during the life cycle – as conditions/mission changes)

· EBS-F 

(Final – for purposes of closure/turn back)

· ESR/ECR 

(Environmental Status Report/Condition Report)
Based on the above definitions, the EBS-F is the foundational document to the EBS/ECR report.

5.  Recommendations

OSD should establish an overarching policy for EBS preparation (full spectrum – life cycle approach).  Without a definitive policy to establish the overarching requirement for EBS, doctrine and implementation guidance can not be established.  Furthermore, there will not be a consistent, coordinated approach to the standardization, collection, and archiving of the data.   This policy should provide for:

· Mandated requirement for EBSs 
· Consistent terminology

· Time criteria for initial preparation and subsequent periodic updates

· Repository for EBS documents
· Coordination of synergy between EBSs and EHSAs

6.  Bottom Line:

The overall work group effort and participation went well.  All conclusions and recommendation of this workgroup were consensus based.  The primary recommendation for the need for a overarching policy for EBSs, similar to that for ESHAs, was unanimous.
The work group determined that the majority of EBS & EHSA elements are common to both;
however, the elements and information may be used & acquired differently.   

The work group concluded that much efficiency/economy can be gained from coordinated & collaborative EBS & EHSA effort.  This could result in significant resource savings through the coordination of efforts in the generation of these documents.
Pursuant to OSD (EBS) Policy being established, the work group concluded that additional work would be necessary to establish implementing guidance for EBSs.
7.  Future Considerations
Implementing Guidance for inclusion of EBSs into OPLANs/OPORDs can not be developed without an appropriate policy driver.  Pursuant to OSD policy promulgation, implementing guidance should develop.  The policy and subsequent doctrine and associated implementing guidance should ensure all “Stakeholders” needs are met.  
Foreign Disclosure/Release Aspects will also need to be addressed in order to make the EBS/EHSA available for subsequent use.  
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