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SUBJECT:  Environmental Intelligence for Contingency Operations
1.  Purpose.  To provide an overview of the potential for Unclassified Environmental Information and Intelligence to supplement and enhance the planning and execution of military operations.
2.  Background. One of the stated objectives of the Army Strategy of the Environment (ASE) is to “Strengthen Army Operations” through improved situational awareness.  It’s an acknowledgement of the relationship between Environmental Considerations and both tactical and strategic operations.  Relatedly, the Office of the Secretary of Defense (OSD) and the Joint Staff have identified a need to provide added intelligence support to warfighters on environmental and environmental health related issues.  Past attempts to improve information flow from various intelligence institutions to operational planners on environmental issues of concern to the contingency operation have generally been viewed with limited success, often because of the lower priority given environmental and environmental health matters over competing intelligence needs.
Initial analysis suggests a significant part of information and intelligence relating to environmental and environmental health matters is unclassified and available through open sources.  Security regulations limit (if not prohibit) access to unclassified databases and websites from classified systems, increasing the difficulty for planners using the SIPRnet.  Conversely, DoD personnel without convenient access to the SIPRnet have limited access to unclassified environmental and environmental health information placed on the “high side”.  Collectively these limitations contribute to the difficulty collecting, analyzing and disseminating environmental and environmental health information.

3.  Discussion.

a. Defense Science Board (DSB) states, “Open sources can provide much of the information required to support peacetime needs and stabilization and reconstruction operations…”  (DSB ’04 Study: “Transition to and from Hostilities”)
· “The knowledge required to be effective in achieving U.S. objectives without conflict or in conducting stabilization and reconstruction is different from the military knowledge required to successfully prevail during hostilities.  This type of knowledge has not always been thought of as a military requirement or commander’s critical information requirement.”
b. There are many Environmental and Health Areas for Inclusion in the OPLAN
a. Natural Environment – Includes Meteorology; Oceanography; Geology; Hydrogeology; Hydrology; Topography; Ecology
b. Developed Environment – Includes Past Land Use; Economy; Industry; Health; Civil Infrastructure; Natural/Cultural Resources
c. Social Development – Includes Public Involvement; Legal Concerns
c. Most OPLAN Appendices require some Environmental and Environmental Health Information and Intelligence.  See Figure 1.  (Reference JP-3-34, Annex D)
a. Not just Appendix L: Environmental Considerations
b. Also Appendix A‑Task Organization; B‑Intelligence; C‑Operations; D‑Logistics; E‑Personnel; F‑Public Affairs; G‑Civil Affairs; M‑Geospatial Information & Services; P‑Host Nation Support, Q‑Medical
d. Staff Planners have varying degrees of difficulty getting Environmental and Environmental Health Information and Intelligence, cross-staff coordination, and assimilating that information into the OPLAN.  Examples:
a. Easy to Find: Climate and Meteorology
b. Moderate Difficulty: Topography; Health; Legal Concerns
c. Hard to Find: Prior Land Use; Local (Foreign & Host Nation) Public Attitudes and Perception
4. Findings/Conclusions:

a. There is not a centralized resource or database that Staff Planners can query for the wide range of environmental and health related information they must incorporate.

a. Environmental and Health Info tends to be compartmented in specialized organizations and widely dispersed across information networks.

b. Much difficulty finding certain types of Information

b. New Information tools are emerging that can assist finding Environmental and Health Information and Intelligence.  Example: The Air Force Special Operation Command’s (AFSOC) Global Situational Awareness Tool (GSAT)
c. Netcentric Tools and Principles can assist finding and using this information – and those tools are improving (See Figure 2)
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Excerpt from Draft JP 3-34, App D, Table D-1

Civil affairs, engineering, legal, medical, this may involve all

members of the joint environmental management board 

(JEMB)

J4, SJA, Surgeon ENGR Annex L

Water sampling, well site selection and preparation contain 

environmental considerations.

ENGR, Surgeon J4 Annex D, Appendix 2

Petroleum, oils, and lubricants (POL) always has significant 

embedded environmental considerations.

ENGR, Surgeon J4 Annex D, Appendix 1

Reconnaissance in general, to include the use of specific 

engineer and chemical, biological, radiological, and nuclear 

(CBRN) reconnaissance assets and expertise may be 

necessary for verifying base camp (or other similar) 

locations.

J2, CHEMO, ENGR J3 Annex C, Appendix 7

Use of riot control agents and herbicides require the 

integration of environmental considerations.

SJA, Surgeon Chemical 

Officer 

(CHEMO)

Annex C, Appendix 2

Cultural considerations and the environmental effects of 

specific targeting must be addressed.

Fire Support 

Element, ENGR, 

CA, Staff Judge 

Advocate (SJA)

J2 Annex B, Appendix 4

Environmental priority intelligence requirement (PIR) may 

include information on planned base camps and other sites.

All, primarily 

ENGR, Surgeon, 

and CA

J2 Annex B, Appendix 1
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Joint Planning and Execution System Annexes and Appendices with Significant 

Environmental Considerations


Figure 1: OPLAN Annexes Requiring Environmental Considerations
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Figure 2: A Model for How Information is Simultaneously
Processed and Integrated into OPLANS
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