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SUBJECT:  Environmental Considerations Impacting Deployed Operations
1.  Purpose.  The purpose of this study was to assess if environmental issues are being appropriately considered in training prior to, and during, actual operational deployments.  This study was conducted by the Army Engineer School Directorate of Environmental Integration (DEI) for the Army Environmental Policy Institute (AEPI).
2.  Background. The Center for Army Lessons Learned (CALL) conducted surveys from Afghanistan identifying shortcomings in addressing environmental considerations.  Environmental issues can affect the outcome of the mission, the health of Soldiers, and can create a financial liability for the Army.
3.  Facts.

     a.   Home Station.
(1) Command emphasis is strong at home station.  Requirements at home station demands that Soldiers follow certain environmental procedures to meet regulatory requirements.  Installations have training programs that are in place to educate Soldiers to meet these requirements and the chain of command support these programs.  
(2) Training at home station is centered on environmental compliance and does not consider environmental issues that may occur in deployed situations.  

(3) The most current technology is available and installation personnel seek the technology to meet regulatory requirements.  Another factor that drives environmental compliance at home stations are good relations with local communities.
b.
Major Training Areas.
(1) Command emphasis is strong at the major training areas, but at a lesser degree than at home station.  Training unit commanders are more concerned with meeting training requirements than regulatory requirements at training areas.  They rely on local installation staff to address their environmental needs.  As a result waste disposal, hazardous waste disposal, and other environmental factors that affect deployed operations are addressed by installation staff and not the training unit.

(2) At present environmental training at the major training areas only address compliance issues for that training facility.  Training unit commanders and staff are not offered training that highlights basic environmental considerations in deployed operations.

(3) Current technology is used by training facility staff to meet regulatory requirements, but Soldiers from training units don’t have the opportunity to learn about those technologies.

c.  Contingency Operations.

(1) Commanders are mission focused and environmental concerns have not been elevated to the same priority as operational requirements.  As such deploying units have not been trained to recognize the impact that environmental issues have on the mission and their Soldiers.  Many commanders still think in terms of compliance and since compliance in many contingency operations is not an issue, environmental considerations are not part of their planning process.
(2) Current environmental technology is not seriously considered for contingency operations until an operation has matured.  
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