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+ Operations Plan
personnel qualifications

— safety and health
— spill response plan
« Sub-contractors
« Laboratory Certification
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« Treatment/storage/Disposal Facilities
Permit
« translated

— Outline Disposal Process
* meet standards in contract

— Track Treatment
« account for all CLINS
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« FGS
most dictate standards
— some accept HN standards
— all require treatment residue be treated as HW
— standards higher/or/equivalent to HIN
« HN/Industry Standards
— apply “outside the fence”
— can conflict with FGS

« Which to Apply??
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Movement of Waste

* Uncomplicated in the EU
— notifications process speedy

+ Not possible in the Middle East
HN laws prohibit

* Not a factor in Asia

— 3rd country disposal not accomplished overland
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[image: image12.png]How Hard is 3rd Country Disposal?

Easiest in Europe
— uses both land and sea transportation
— multiple options available
Middle East presents a challenge
local disposal limited to in-country waste

— Basel authorities expressing reluctance to accept
DoD waste

Asia
- Korca“Currently quiet
~ Japan in doubt
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Bulk removal/Tank Cleaning
Waste Identification
Analysis/Testing/Profiling
Management Services
Transportation

Training

Pierside Removals

Spill Clean Up
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Fluctuation

* Pounds, Yen or Euro?
— Various currencics
— Fluctuating exchange rates
—Euro



[image: image20.png]Changing Atmospheres

* Politics
Changes in leadership could provoke
contingency operations
+ Contractors harassed
« Strikes
« Demonstrations

* Shipping Agreements
— Chartered Ships
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« Varying interpretations of the
regulations

+ Waste is not an asset

+ Country-to-country, state-to-state
differences
— EU laws

+ Differences in interpretation and application
+ Each country implements differently
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« Requirements « Contracting Phase
Determination Best value and past
Generator performance used
Participation as key
measurements for
award
+Statement of Work  + Contract Administration
— Designed to meet — Manifest tracking

generator needs
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« Types of contracts
Blanket Purchase Agreements
— Indefinite Delivery Indefinite Quantity
— Requirements
— Best value
+ Other Agencies Not Applying Standards
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