[image: image1.png]DEFENSE LOGISTICS AGENCY

The Supporting Plan
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To provide an overview of how DLA
develops a Supporting Plan using
the Joint Operation Planning and

Execution System (JOPES).
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* JOPES & planning overview

* Deliberate planning

* Supporting plan development

* Concept development/mission analysis
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A combination of joint
policies and procedures,
supported by ADP, designed
to provide joint commanders
(for us the J4 Staffs) and
planners with a capability to
plan and conduct joint

military operations.
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TworlypesiofPlunning

1. Deliberate Planning 2. Crisis Action Planning

* Time sensitive planning for

* Driven by Joint Strategic an imminent crisis.
Capabilities Plan (JSCP) + Follows prescribed
requirements.

— procedures.

Conducted principally in + Based on circumstances
peacetime. that exist at the time
Accomplished in prescribed| planning occurs.

cycles that complement
other DoD planning
processes. DLA's Supporting Plan is a
Heavy reliance on deliberate planning process
assumptions regarding

+ Contingency Planning

circumstances at execution.

UNCLASSIFIED



 [image: image6.png]Fouralypesiof

Deliberate Plans

OPLAN .« CONPLAN!
Compelling national
interest
Specific threat

— Scope requires detailed
prior planning (TPFDD)

pelling na

CONPLAN w/TPFDD * Functional Plan
— Military ops. ina
— Same as CONPLAN, but
requires more detailed peacetime Otr non-hostile
planning for the phased LS LIL U
deployment of forces — Not necessarily structured
like OPLANS/CONPLANS
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.« OPLAN PP I
— Compelling national S
interest
~ Specific threat DLA will ultimately write
o plasming (TPFDD) a i‘*’w‘,’:’;”z"-"ﬂ Pl o
CONPLAN w/TPFDD.
CONPLAN w/TPFDD DPAC is developing DLA’s
_ Same as CONPLAN, but first supporting plan.

requires more detailed
planning for the phased -
deployment of forces -
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 [image: image8.png]Joint doctrine does not specify
formats or policy for a DLA
Supporting Plan. DPAC is
developing a DLA format and write
their plan using the deliberate
planning process.
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Initiatio

JSCP-driven guidance

Concept Development:

Mission analysis, development of a “strategic concept”

Plan Development:

Writing the document

Plan Review:

Normally a review by CJCS, Services, and Combat Spt Agencies

Supporting Plans Development:
Subordinate and supporting organizations write their own plans
to support the CINC’s tasks
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Initiation: -

Selfinitiated, CSART impetus

Concept Development:

Mission analysis, development of a “strategic concept”

Plan Development:

Writing the document

Plan Review:

Informal review by supported CINCs, Joint Stafi, & TRANSCOM
Supporting Plans Development:

Detailed internal plans for MSCs, PLFAs, and corporate staff
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DLA’s Modified
Process

Il. Concept Development:
Mission analysis, development of a “strategic concept”

, & TRANSCOM

Supporting Plans Developm
#l plans for MSCs, PLE,

rporate staff
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* Facts & assumptions
* Specified and implied tasks (orentire

unified command)

* Staff estimates
* Proposed courses of action
* CINC’s Strategic Concept
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* Facts & assumptions —»Yes

* Specified and implied tasks (orentire
unified command) ==-Yes, to PLFA level of detail

* Staff estimates —» No

x Proposed courses of action —»_ Yes.
) . DCST only
* CINC’s Strategic Concept—» No

DLA Mission Statement, also
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x Facts & assumptions (+ RFls)

x Specified and implied tasks ¢
PLFA level of detail)

+x DCST composition
xAgency mission statement
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* “Facts are statements of known data concerning
the situation, including enemy and friendly
disposition, available troops, unit strengths, and
materiel readiness”

-Army CGSC ST 101-5
ine can carry XXX gallons daily.”

This is a fact: “The CEPS pip

u We will treat CINC OPLAN information,
CINC materiel & service requirements estimates,
and DLA’s ICIS data as FACTS
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* “A supposition on the current situation or a
presupposition on the future course of events,
either or both assumed to be true in the absence
of positive proof, necessary to enable the
commander in the process of planning to
complete an estimate of the situation and make a
decision on the course of action” ;. pus 102

This is an assumption: “Surface shipments will not be interdicted.”
This is another assumption: "WWX into Germany will cease at C+__."
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Defininomoyaadiast

* “Atask is an action which a unit must
successfully perform or a condition which a unit
must successfully achieve in order to accomplish
the higher commander’s mission.”

Army CGSC ST 101-5

Tasks should reflect actions which

depart from the norm of day-to-
day operations and are essential for
successful support to the CINCs
OPLAN
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* “The task, together with the purpose, that clearly
indicates the action to be taken and the reason
therefor.”  _oint pub 1-02
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* 13 Dec 99
~ Supporting Plan Development Overview e
~ Threat, OPLAN ABCD & Theater Overview S
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~ DLSC Working Group e
~ DCMC Working Group <
~ Corporate Support Offices Working Group <
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~ Working Groups continue <
~ Working Group Briefings to All Members
- DCST composition complete
Restated mission statement complete
Tasks consolidated (Agency, MSC, and PLFA
Tevel)
Authorship responsibilities fixed
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* 13 Dec 99
~ Supporting Plan Development Overview.
~ Threat, OPLAN ABCD & Theater Overviews.
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* 13 Dec 99
~ Supporting Plan Development Overview
~ Threat, OPLAN ABCD & Theater Overviews
* 14 Dec 99
~ DLSC Working Group.
~ DCMC Working Group
~ Corporate Support Offices Working Group
- vie
* 15 Dec 99
~ Working Groups continue Identifying
~ Working Group Briefings to All Members <= RFIs
~ DCST composition complete
Restated mission statement complete
Tasks consolidated (Agency, MSC, and PLFA
level)
Authorship responsibilities fixed
UNCLASSIFIED




 [image: image25.png]DEFENSE LOGISTICS AGENCY

NOTE: The April
Reguirements Development
Conference will also serve

fo provide critical facts
and assumptions.
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