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In-House Preparation

« Advantages and disadvantages
 Pitfalls to avoid

< Tips for engaging internal stakeholders
« Technical resources
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Environmental Consultant

« Traditional contractor execution vs. contractor facilitation
« Advantages and disadvantages

 Pitfalls to avoid

< Tips for preparing an effective contract

« Cost examples

* Support requirements
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Cultivating Effective Tripartite Teams

« Ensuring adequate stakeholder
involvement

* How-to
« Team building tactics
* Examples
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« Service specifics: examples of what each Service does
— Army
— AF
— Navy
— Usmc
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